
Salem Lutheran Church Council Meeting 
Thursday, March 15, 2018 

 
Minutes (approved 4/19/18) 

 
Call to Order  
President Emily Fischer called the meeting to order at 7:00 PM.  
 
  Present:     Absent  
  Emily Fischer, President    Stefan Freeman 
  Bruce Johnson, Vice-President       
  Holly Palmersten, Secretary    
          Steve Behrenbrinker, Treasurer  
  Mert Thompson 
  April Leeb 
  Carol Voss 
  Roberta Schiel  
  Linda Carr 
  Susan Douma 
  Janet Tilstra 
  Pastor Tim Routh 
 
Devotion and Opening Prayer 
 
Open Session for Guest 
During the open session, Allyssa Foster, Assistant Youth Director, came and gave her report on the Youth and 
Young Adult Ministry. She shared highlights from youth group in the last few months, including the BLOB city 
wide youth gathering, the NET Leadership Appreciation Day, both Sr High Winter Retreat and Jr/Sr High Sex & 
Dating Retreat, Celebrate Youth Sunday, and the youth-led Lent services. She also shared her excitement about 
Sunday Nights at Salem and how it offers young adults meaningful relationships, Biblical teaching, life lessons 
and guidance, consistency, and community. 
 
Approval of agenda 
Susan moved to approve the agenda. Bruce seconded. Agenda approved without objection. 
 
Approval of minutes of February 15  
Bruce moved and Carol seconded the approval of the February minutes. The motion passed without objection.  
 
Approval of Consent Agenda 
Bruce moved and Linda seconded the approval of the consent agenda. Motion passed without objection. 
 
Reports  
Pastor’s Report: Pastor Tim shared that classes for the Caring Ministry have begun. They recently cleaned out the 
spiritual care office and set it up for ministry. Pastoral Intern Dr. Ben Durheim has started his service here at 
Salem. He is beginning training and orientation this week and will be working about 20 hours a week.  
 
Administrator Report:  Eric shared that he is participating in the work on the Gift Policy. He has also been 
working on a Records Retention Policy. With Executive Committee oversight, Eric continues to sort through files 
and make sure they are accurate and up to date. With the increase of critical incidents, Eric has been looking at the 
process of security, meeting with a Risk Management team and the police, and creating a Safety Awareness Plan. 
 
Financial Report February 2018: Steve Behrenbrinker shared that February had 4 Sundays and income was 
$44,643.25 which was $5,500 higher than February of last year. We are $100 higher from Jan-Feb this year than 
last year at that time. The Organ Fund is currently at $40,261 and the goal is $54,681. Salem has currently been 
making payments towards the work on the organ. 
 
Mission Coordinator: Linda shared that the quilting group will be displaying their quilts soon for Lutheran World 
Relief. This traditionally takes place on Palm Sunday. Joan West, who is in charge of the group, is looking for 
people to take over the leadership of the group. 
 



Committee Reports 
Executive Committee: Emily referred the Council to the Executive Committee minutes provided. 
 
Personnel Committee: Emily reported that the Committee met with the new members to discuss their work so far 
on job descriptions and meetings with staff. They also discussed the new intern’s position as well as the need for 
an organizational chart. 
 
Stewardship Committee: Pastor Tim is looking at the Stewardship for All Seasons program the ELCA synod 
offers. He shared a PowerPoint presentation with several testimonial videos from different churches in our synod 
about the success of ministry and how stewardship has changed for them through the program. He will be looking 
into the cost of the program for Salem and more information about it. 
 
Property Committee: Pastor Tim shared in his report that Earl has been receiving bids on a new water fountain for 
the hallway. The electrical company is also interested in providing a grant to Salem to get new lighting throughout 
the building. 
 
Nominating Committee: There was nothing new to report. 
 
Foundation: Steve reported that the Salem Foundation has distributed its 2018 funds to many benevolences as 
approved by the board.  It also has recently received significant donations from Ramona Mohs memorials to 
continue to fund the Ramona Mohs Scholarship fund.  The board will be working on a Gift Acceptance Policy 
similar to the Salem policy.  The Foundation is currently accepting requests from Salem students for education 
scholarships to be awarded in May.  
 
Old Business 
Gift Acceptance Policy. Steve passed out a revised Gift Acceptance Policy for Council to look over. After perusal 
and discussion of the policy, Pastor Tim motioned to approve the policy. Bruce seconded. All approved. 
 
Update on Records Retention Policy. Bruce and Eric have been working to create/adopt a policy to help decide 
which of Salem’s records should be kept and for how long. They received a copy of the ELCA’s Records 
Retention Policy which was reviewed and revised at the Executive Committee meeting. There is currently a 
working draft of the policy for Salem, which will include some of the ELCA’s policy and will be brought to 
Council in April for approval.  
 
Retreat Update. Pastor Tim wishes to set up a “follow up retreat” to review what was discussed during the retreat 
in February. There will be dates proposed through email and a time decided later. 
 
New Business  
 
Adjournment and Closing Prayer 
Bruce moved to adjourn the meeting. Susan seconded. Motion passed without objection. The meeting adjourned at 
8:09 PM and concluded with the Lord’s Prayer. 
 
 
Respectfully Submitted, 
 
Holly Palmersten 
Salem Council Secretary 
 


