
Is Church a Business Organization or the Body of Christ?

Some people are in churches that operate more like business organizations, but don’t realize how unhealthy that is.
Both have a name, budget, and website but should they operate the same?

These 15 descriptions might help you see some necessary distinctions between the two and consider changes that need
to be made.

A Business… The Body…
1. Is led by a board of officers that lead with business instincts,
marketplace experience, and maybe a little pride.

1. Is led by a group of humble servant shepherds with wisdom
and truth. 1 Pt. 5:1-11, Jam. 3:13-18

2. Focuses on branding, promotion, revenue, DNA buy-in,
analytics, strategy, culture, programs, and competition.

2. Focuses on God’s Word, spiritual growth, caring for the
flock, stewardship, faithfulness, and not looking like the
world. Acts 20:28, Matt 7:22-23,  Rev. 2-3, Ja. 1:27, 1 Th.
5:22, 1 Cor. 15:33

3. Hires senior leaders  to meet growth goals  and “niche”
industry success metrics.

3. Looks for a senior leader who meets biblical qualifications
1 Tim. 3, Ti. 1:5-9 to carry out the responsibilities laid out by
God in Scripture. Jn 13:14-15; 1 Pt. 5:1-3

4. Relies on money and men as the ultimate authority.
4. Relies on God’s Word as the ultimate authority. Acts 5:29,
42, Gal. 1:10, Ps. 1

5. Has a product, idea, or vision to sell. 5. Offers Christ for free. Matt. 10:8

6. Views a gathering of people as a means of revenue for
retail, apparel, coffee, books, trips, events, giveaways,
spending incentives, subscriptions, “likes.”

6. Views a gathering of people as an opportunity for prayer,
praise, proclaiming truth, care, and stirring each other toward
love and good works. Jn. 2:14-17, Heb. 10:24-25

7. Primarily looks at policies, structure, voting, other leaders,
best ideas, new programs, conferences, and business consulting
to fix problems or bring growth.

7. Primarily looks to God’s Word for wisdom Pr. 30:5-6, Pr.
3:4-6, using confession and repentance, biblically-consistent
practices as a support to fix problems, allowing God to bring
growth. 2 Cor. 7:10-11, Pr. 28:13

8. Expects people to give money in exchange for products,
experiences, or incentives (promotional cruise trips, book
giveaways, autographs, elite VIP opportunities).

8. Expects people to give money in faithful obedience to
God’s word in support of their qualified pastor and church

family. 1 Tim. 5:17-18, Rom. 12:13

9. Creates a culture of competition for selfish ambition “Rock
Star” promotion and lifting up best performers.

9. Creates a culture of selfless servants inviting newer
believers to have genuine time to be tested before leading.
Phil. 2:2-3 , James 3:14-16, 1 Tim. 3:6, 10, 5:22,

10. Believes relational strife is likely due to fit, personality,
structure, or misunderstandings.

10. Believes relational strife is likely due to some kind of
selfishness or pride. Jam. 4:1-2, Phil. 2:2-3

11. Uses significant debt/pledges/vows for faster growth.
11. Refuses significant long-term debt/pledges/vows & trusts
God for steady faithful growth as the church serves.
Ps. 37:21, Pr. 22:7, Pr. 22:26 , Prov. 13:11

12. Puts its confidence in itself, resources, and methods. 12. Puts its confidence in the Lord. Ps. 20:7, Phil. 3:3

13. Exponentially connects staff income with profit.
13. Responsibly connects pastor income to faithfulness of
handling the word, discipleship, living above reproach, and
need. 1 Tim. 5:17, Pr. 30:8

14. Limits interactions with Senior leadership to a select few.
14. Expect the Senior leader to know and be known (and
character affirmed) by the flock. Jn. 10 , Ti. 1:5-9

15. Maximizes  franchise growth  opportunities.
15. Recognizes that God is responsible for growth as we are
faithful. 1 Cor. 3:6-7

t.g.
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