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All Saints Lutheran Church COVID-19 Preparedness Plan 
June 29, 2020 - updated August 3, 2020 

 
All Saints Lutheran Church takes the health and safety of our employees, congregation members and visitors 
who enter our building very seriously. To help provide a safe and healthy workplace, we have developed this 
COVID-19 Preparedness Plan to be implemented, to the extent feasible and appropriate, throughout All Saints 
Lutheran Church. Our goal is to mitigate the potential for transmission of COVID-19, and that requires full 
cooperation among our employees, volunteers, and All Saints community.  
 
Management and employees are equally responsible for supporting, implementing, complying with and 
providing recommendations to further improve all aspects of this COVID-19 Preparedness Plan. All Saints staff 
and employee supervisors have the full support of church leadership in enforcing the provisions of this plan.  
 
This Plan is based on information available from the State of Minnesota, the Centers for Disease Control (CDC), 
Minnesota Department of Health (MDH) and OSHA at the time of its development and is subject to change 
based on further information provided by these agencies and public officials. All Saints may amend this Plan 
based on operational needs. All Saints Preschool and Child Care have additional practices and procedures 
related to their programs and licensing. Worship practices also have additional practices and procedures. 
 
Responsibilities of Supervisors 
All supervisors must be familiar with this Plan and be ready to answer questions from employees. Supervisors 
must set a good example by following this Plan at all times. This involves practicing good personal hygiene and 
safety practices to prevent the spread of the virus. Supervisors must encourage this same behavior from all 
employees. 
 
Responsibilities of Employees 
All Saints is asking each of our employees to help with prevention efforts while at work. To minimize the spread 
of COVID-19 at work, everyone must play their part. As set forth below, All Saints has instituted various 
housekeeping, physical distancing, and other best practices, which all employees must follow. In addition, 
employees are expected to report to their supervisors if they are experiencing signs or symptoms of COVID-19, 
as described below. If you have a specific question about this Plan or COVID-19, please ask your supervisor or 
contact the church business administrator.                     
 
OSHA and the CDC have provided the following control and preventative guidance for all workers, regardless of 
exposure risk: 

• Frequently wash your hands with soap and water for at least 20 seconds.  When soap and running water 
are unavailable, use an alcohol-based hand rub with at least 60% alcohol. 

• Avoid touching your eyes, nose, or mouth with unwashed hands. 

• Follow appropriate respiratory etiquette, which includes covering your mouth and nose for coughs and 
sneezes. 

• Avoid close contact with people who are sick. 
 

In addition, employees must familiarize themselves with the symptoms of COVID-19, which include the 
following:  

• Cough 
• Fever 
• Shortness of breath, difficulty breathing 
• Early symptoms such as chills, body aches, sore throat, headache, diarrhea, nausea/vomiting, and runny 

nose 
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If you develop a fever and symptoms of respiratory illness, such as cough or shortness of breath, DO NOT GO TO 
WORK. Please call your supervisor and healthcare provider as soon as possible. Likewise, if you come into close 
contact with someone showing these symptoms, call your supervisor and healthcare provider right away. 
 
 
Health Screening 
Employees, visitors, and congregation members may be screened before entering the building by being asked 
the following questions: 

• Have you been confirmed positive for COVID-19? 

• Are you currently experiencing, or have you recently experienced, any acute respiratory illness 
symptoms such as fever, cough, or shortness of breath? 

• Have you been in close contact with anyone who has been confirmed positive for COVID-19?  

• Have you been in close contact with anyone who has traveled and is also exhibiting acute respiratory 
illness symptoms? 

If the answer to any question is yes, that person should not be permitted in the building. 
 
Deliveries will be permitted but should be coordinated with minimal contact and cleaning protocols. Delivery 
personnel should remain in their vehicles if possible. 
 
If an Employee Exhibits COVID-19 Symptoms 
If an employee exhibits symptoms of COVID-19, the employee must remain at home until he/she is symptom 
free for 72 hours (3 full days) without the use of fever-reducing or other symptom-altering medicines (e.g., 
Tylenol, ibuprofen, or cough suppressants).  An employee who reports to work with symptoms will be required 
to return home until he/she is symptom free for 72 hours (3 full days). 
 
If an Employee Tests Positive for COVID-19 
An employee who tests positive for COVID-19 will be directed to self-quarantine away from work.  Employees 
who test positive and are symptom free may return to work when at least ten (10) days have passed since the 
date of his or her first positive test and have not had a subsequent illness.  Employees who test positive and are 
directed to care for themselves at home may return to work when: 

(1) At least 72 hours (3 full days) have passed since recovery (recovery is defined as: (a) resolution of fever 
without the use of fever-reducing medications and (b) improvement in respiratory symptoms (e.g., 
cough, shortness of breath); and  

(2) At least ten (10) days have passed since symptoms first appeared. Employees who test positive and 
have been hospitalized may return to work when directed to do so by their medical care providers. All 
Saints will require an employee to provide documentation clearing his or her return to work. 

 
All Saints will conduct an investigation upon learning that an employee has tested positive, to determine co-
workers who may have had close contact with the confirmed-positive employee in the prior 14 days and may 
direct those individuals who have had close contact with the confirmed-positive employee to self-quarantine for 
14 days from the last date of close contact with that employee. If applicable, All Saints will also notify any 
contractors, vendors/suppliers or visitors who may have had close contact with the confirmed-positive 
employee. If an employee learns that he or she has come into close contact with a confirmed-positive individual 
outside of the workplace, he/she must alert a manager or supervisor of the close contact. 
 
 
If an Employee Has Close Contact with Someone Who Has Tested Positive for COVID-19 
Employees who have come into close contact with an individual who has tested positive for COVID-19 (co-
worker or otherwise) will be directed to self-quarantine for 14 days from the last date of close contact with that 
individual.  Close contact is defined as six (6) feet for a prolonged period of time. 
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OSHA Recordkeeping 
If a confirmed case of COVID-19 is reported, All Saints will determine if it meets the criteria for recordability and 
reportability under OSHA’s recordkeeping rule. If an employee has a confirmed case of COVID-19, All Saints will 
conduct an assessment of any workplace exposures to determine if the case is work-related. Work-relatedness is 
presumed for illnesses that result from events or exposures in the work environment, unless it meets certain 
exceptions. One of those exceptions is that the illness involves signs or symptoms that surface at work but result 
solely from a non-work-related event or exposure that occurs outside of the work environment. If an employee 
develops COVID-19 solely from an exposure outside of the work environment, it would not be work-related, and 
not recordable. 
 
All Saints’ assessment will consider the work environment itself, the type of work performed, the risk of person-
to-person transmission given the work environment, and other factors such as community spread. Further, if an 
employee has a confirmed case of COVID-19 that is considered work-related, All Saints will report the case to 
OSHA if it results in a fatality within 30 days or an in-patient hospitalization within 24 hours of the exposure 
incident. 
 
 
Confidentiality 
Except for circumstances in which All Saints is legally required to report workplace occurrences of communicable 
disease, the confidentiality of all medical conditions will be maintained in accordance with applicable law and to 
the extent practical under the circumstances. When it is required, the number of persons who will be informed 
that an unnamed employee has tested positive will be kept to the minimum needed to comply with reporting 
requirements and to limit the potential for transmission to others. All Saints reserves the right to inform other 
employees, vendors, or visitors that an unnamed employee has been diagnosed with COVID-19 if those 
individuals might have been exposed to the disease so those individuals may take measures to protect their own 
health. Staff and volunteers will be treated as a whole to better protect the identity of the one. 
 
Protection Measures 

• Any employee/contractor/visitor showing symptoms of COVID-19 will be asked to leave the building and 
return home. 

• Meetings will be digital, if possible. If meetings are conducted in-person, the meetings will avoid 
gathering in groups of more than 10 people and participants must remain at least 6 feet apart. 

• Everyone in common areas or in the presence of another individual must wear a mask or face covering. 

• Employees must avoid physical contact with others and shall direct others (co-
workers/contractors/visitors) to increase personal space to at least 6 feet, where possible.  

• Employees should avoid congregating in small areas, including restrooms or elevator, and are not 
permitted to share personal protective equipment or office tools and workspaces without personally 
sanitizing the tools/workspace before and after use. 

• Employees will be encouraged to stagger breaks and lunches, if practicable, to reduce the size of any 
group at any one time to fewer than 10 people 

• All Saints will provide cleaning supplies for your office. 

• Employees should limit the use of co-workers’ equipment. To the extent tools must be shared, 
employees should clean tools before and after use. When cleaning tools and equipment, consult 
manufacturing recommendations for proper cleaning techniques and restrictions. Do not clean 
electronic equipment or elevator controls without prior training, to avoid damaging the equipment. 

• Use of individual personal water bottles is encouraged rather than drinking fountains. 
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• Employees are encouraged to wash hands frequently, cover coughs and sneezes, and maintain at least 6 
feet of distance between themselves and other people. 
 
Educational posters will be placed in multiple building locations, including the following: 

• Hand washing instructions  

• Respiratory etiquette 

• COVID-19 information 
 

Personal Protective Equipment and Work Practice Controls 
Employees, visitors and contractors are required by state executive order to wear masks in common spaces in 
the building. Employees in private offices or alone in a classroom or work space may remove their masks. 
Whenever a second person enters a space, everyone must wear masks. Refer to current state requirements in 
determining specific exempted situations to mask-wearing, such as eating, performing music or public speaking, 
health conditions, job safety, and child care workers. Employees and visitors will provide their own masks, and 
are responsible to clean their own washable masks each day. 
 
All restrooms are equipped with soap and water to encourage frequent handwashing. Hand sanitizer with at 
least 60% alcohol is available in various locations in the building as well. 
 
All Saints has regular housekeeping practices, which include daily cleaning of restrooms and common spaces, 
and disinfecting frequently touched surfaces in common spaces.  Employees should regularly clean surfaces and 
high-touch areas in their assigned work areas. 
 
Employees performing cleaning should use proper PPE, such as disposable gloves, as recommended by the CDC. 
 
If an employee tests positive or has COVID-19 symptoms, there will be a complete cleaning of the area the 
individual may have contacted before employees can access that workspace again. 
 
If employees observe that PPE or hand sanitizer requires restocking or believe an area needs cleaning or 
disinfecting, they should notify their manager as soon as possible. 
 
Cleaning Procedures  
Items should be routinely cleaned (with soap and water or cleaning chemical used as directed by the 
manufacturer), then disinfected according to the manufacturer’s directions for application and contact time. 
EPA approved products or a bleach solution following CDC recommendations may be used for disinfecting. 
 
Items to be routinely cleaned include high-touch areas, such as door handles, light switches, entry space 
counters, common space tables, handrails, and restroom sinks, faucets, soap dispensers and toilet seats and 
handles. 
 
Employees are responsible to assist in cleaning and disinfecting personal workspaces/classrooms and office 
spaces where they are working. 
 
Workplace Building and Ventilation 
All Saints maintains its boilers, furnaces and air conditioning units with a preventative maintenance contract 
with AirTech Thermex. AirTech employees perform twice-yearly full filter and preventative work on the systems 
and can consult on airflow and filter recommendations, within the limitations of a systems designed and built 
between 1958-1988. 
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Operable windows are opened as possible in compliance with weather and licensing requirements, to allow 
more fresh air mix into the building. 
 
Communications and Training 
All Saints provided a copy of this Plan to all employees by email and posting in the workplace on (date) and 
provided staff training. All Saints will communicate changes to the plan and provide relevant updates and 
information to staff. Supervisors will monitor implementation and effectiveness through regular conversation, 
staff meetings and day-to-day observations. This preparedness plan has been certified by All Saints Lutheran 
administration and staff. It will be updated as necessary. 
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Additional protections and protocols 
 
 

Worship and Gatherings - General Guidance 

Worship and building use protocols are enacted to best protect all staff, members and guests from transmitting 

and/or contracting COVID-19 in the All Saints building. This plan was prepared in light of current information and 

health guidance from the State of Minnesota, the Centers for Disease Control (CDC) and the Minnesota 

Department of Health (MDH). As guidance and church operations change, this plan may be amended. 

 

Plan protocols apply to all who use the building for worship, meetings, church-sponsored programs and events, 

and other groups of people (members and outside users) meeting in the building. 

 

The CDC has provided the following control and preventative guidance, to be followed by everyone coming into 
the building:  

• Frequently wash your hands with soap and water for at least 20 seconds. When soap and running water 
are unavailable, use an alcohol-based hand rub with at least 60% alcohol 

• Avoid touching your eyes, nose, or mouth with unwashed hands 

• Follow appropriate respiratory etiquette, which includes covering your mouth and nose for coughs and 
sneezes 

• Avoid close contact with people who are sick 
 
Anyone may be screened before entering the building by being asking the following questions: 

• Have you been confirmed positive for COVID-19? 

• Are you currently experiencing, or have you recently experienced, any acute respiratory illness 
symptoms such as fever, cough, or shortness of breath? 

• Have you been in close contact with anyone who has been confirmed positive for COVID-19?  

• Have you been in close contact with anyone who is exhibiting acute respiratory illness symptoms? 
If the answer to any question is yes, that person should not be permitted in the building. 
 
All Saints has adopted additional safety protocols for those in the church parking lots and buildings: 

• Before leaving home, conduct a symptom self-check to rule out fever, cough and shortness of breath 

• Wearing a cloth face covering (mask) in common spaces and when another person is present is required 

• Maintain physical distance of at least 6 feet from others whenever possible 

• Physical touch such as handshakes and hugs between non-family members are not permitted 

• Avoid touching items while in the building, including sharing pens, phones, and books/papers 

• If you feel ill, or are in a high-risk group, please stay home 

• If you become ill while present, leave immediately and go home 
 
Building Controls 

• Bring your own beverage as drinking fountains have been turned off and communal coffeepots and 

beverage items are not available 

• Communal food will not be served. Bring your own snacks/meal if needed. Do not share food items. 

• Only church staff may use the Kitchen and its resources 

• Maintain physical distancing when entering or exiting the building, restrooms, and other spaces 

• Use the stairs instead of the elevator whenever possible 

• Avoid congregating in small spaces 
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• Open windows/doors when practical, to allow increased air flow 

• Observe all physical distancing signs and markers 

 

Communications 

All Saints will communicate guidelines and protocols to congregation members and building users by social 

media posting, email, newsletters, and signs in the building. Members, guests and staff are asked to follow all 

protocols as communicated and verbal instructions of leaders and staff while on site. Certain events may have 

additional instructions to register or safely meet. 

 

All Saints will notify the community when an individual spending significant time in contact with others in the 

building has tested positive for COVID-19, to assist in contact tracing. All Saints may also be in communication 

with the Minnesota Department of Health if multiple cases are reported. 

 

Anyone who has spent 30 minutes or more in the building in a group setting is asked to notify the church office 

if they test positive for COVID-19 so others that may be affected can be notified. Individual confidentiality will be 

protected in all cases. 

 

 
 

Worship-Specific Protocols 
All Saints has implemented changes in worship practices and logistics to help prevent the spread of COVID-19 
and in concert with state requirements. 
 
Outdoor worship gatherings are limited to 100 people or less, including presiders and musicians. At drive-in 
events, worshipers must remain in their cars with windows closed, or be parked with an empty space between 
cars with open windows. Volunteers and leaders outside of cars must maintain 6 feet of physical distance 
between each other and between themselves and cars. At outdoor gatherings taking place without cars, 
participants must maintain 6 feet of physical distance from others at all times. Restrooms are not available. 
Food/beverages will not be served. Do not carpool with anyone not in your immediate household. 
 
Preparation of pre-recorded or livestreamed worship will be permitted for up to 10 people at a time. Singing will 
be permitted only by worship leaders, up to three unique vocalists during a service. Participants who are not 
needed for singing or speaking should wear a mask and follow all other requirements and recommendations 
listed below. 
 
Indoor worship gatherings for funerals, weddings and baptisms only will be limited to 10% of room capacity, not 
to exceed 32 people. This includes worship leaders and musicians as well as the congregation.  The requirements 
and recommendations listed below will be followed, including no singing. 
 
In keeping with state requirements, health guidance and ELCA recommendations: 

• Hand sanitizer is available in multiple locations in the sanctuary 

• Wearing a cloth face covering (mask) is required 

• Shared items, such as hymnals, Bibles, pencils, pew envelopes and children’s worship bags, have been 

removed from the Sanctuary 

• Congregation members not in the same family must sit at least 6 feet from other families/individuals. 

Certain chairs and pews will be removed or marked to provide visual reminders for distancing. Please 

observe signs; do not move chairs or markings 
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• Hearing assistance devices are not available for loan. Please contact the church office for assistance in 

purchasing a personal device 

• Certain liturgical elements have been changed to limit personal contact and dispersing airborne 

particles, such as group singing and group speaking, passing the peace, and passing offering baskets 

• Offering baskets at the exits provide for touchless receipt of gifts. Online giving is encouraged 

• Communion, if offered, will include hand sanitizing before and after removing your mask to commune, 

and receiving the elements at arms’ length to respect physical distancing of 6 feet 

• Ushers will direct congregants in entering and leaving the Sanctuary, as well as receiving communion 

• Nursery care for young children during worship is currently unavailable 

 

 

 

 

All Saints Preschool and Child Care 2020 – 2021  
All Saints Preschool and Child Care has developed this COVID-19 preparedness plan that will ultimately protect 
staff, children, families and the community we serve. This preparedness plan is designed to help recognize 
additional health and safety requirements already imbedded within our program model. This plan is designed to 
assist in meeting the unique needs of our staff, families and children in care during this peacetime emergency.  
In acting accordance to both the Minnesota Department of Health (MDH) and Centers for Disease Control and 
Prevention (CDC), the following guidance will mitigate the spread of COVID-19 among our program participants.  
 
1. FREQUENT HANDWASHING  

a. ASPSCC will reinforce handwashing routines, especially upon arrival, after having been in a public 
place or after blowing nose, coughing, or sneezing. If soap and water are not available, we will use 
hand sanitizer that contains at least 60% alcohol. We will ensure children are supervised when using 
hand sanitizer and that it is inaccessible to them when not in use.  

i. Wash hands with soap and water for at least 20 seconds  
ii. Two mobile sinks will be purchased for ease of classroom use in the ½ day program  
iii. RESOURCE: CDC followed guidance on handwashing: 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-
childcare.html#HandHygiene  

 
2. CLEANING and DISINFECTING  

a. ASPSCC will clean and disinfect at least daily (or more, depending on use patterns) frequently touched 
surfaces and objects with a 4 teaspoon to 1 quart bleach solution:  

i. Door knobs and handles  
ii. Classroom tables and chairs  
iii. Light switches  
iv. Classroom toys and materials  

1. Toys will be switched out daily and on a rotational basis; always cleaned and sanitized 
between days and/or groups  

2. Toys that cannot be cleaned and sanitized will not be used: dress up, soft toys, 
puppets.  

b. ASPSCC will minimize the use of shared supplies (e.g. arts and crafts, office supplies) that cannot be 
sanitized  

c. ASPSCC will continue to follow MDH and CDC guidance for frequent cleaning and disinfecting of your 
program:  

i. RESOURCE: https://www.health.state.mn.us/diseases/coronavirus/schools/clean.pdf  

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html#HandHygiene
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html#HandHygiene
https://www.health.state.mn.us/diseases/coronavirus/schools/clean.pdf
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3. ARRIVAL and DEPARTURE  

a. Arrival time will be staggered to ensure a smooth transition  
b. Pick-up and drop-off will occur outside. Entrance into the building will be limited to anyone outside 

ASPSCC staff, Child Care Staff, All Saints Lutheran Church Staff or approved visitors.  
c. Before children enter ASPSCC, each will be screened to ensure those with symptoms will not be 

allowed attendance:  
i. Temperature will be taken. Any child who have a fever of 100.00 or above or other signs of 

illness will not be admitted to ASPSCC.  
ii. We will ask caregiver to confirm that the child does not have fever, shortness of breath or 

cough.  
iii. We will make a visual inspection of the child for signs of illness which could include flushed 

cheeks, rapid breathing or difficulty breathing (without recent physical activity), fatigue, or 
extreme fussiness  

iv. Resource: Screening Process for Children: https://www.cdc.gov/coronavirus/2019-
ncov/community/schools-childcare/guidance-for-childcare.html#ScreenChildren  

 
4. PLANS FOR SICK CHILDREN, STAFF, VOLUNTEERS  

a. ASPSCC will conduct daily health checks. This includes staff, children and/or volunteers  
i. Health Screening: Staff, Children, Volunteers  
ii. Temperature Taking: Staff, Children, Volunteers  

b. ASPSCC will follow exclusion guidance and ensure children and staff stay home when sick (resource 
below)  

c. If someone is or becomes sick while at ASPSCC  
i. The Noah Room on the mid-level will be utilized as an isolation room  
ii. ASPSCC will close off area used by sick person  
iii. All contaminated areas will be cleaned and disinfected using 4 teaspoons of bleach per quart 

of water or a quaternary ammonia solution and aired out for 24 hours whenever possible.  
iv. If a child, staff member, or volunteer is diagnosed with COVID-19 or if we have questions 

about a child, staff member, or volunteer who is exhibiting symptoms, we will reach out to 

MDH at health.schools.covid19@state.mn.us and follow guidance.    
d. Family member or Emergency Contact will be notified and asked to have child picked up within 30 

minutes.  
e. All Families will be notified of a case in the school. A separate message will go out to families whose 

child’s classroom was affected to identify the closest contacts.  
f. RESOURCE http://www.health.state.mn.us/diseases/coronavirus/schools/exguide.pdf  
 

5. SOCIAL DISTANCING THROUGHOUT THE DAY  
a. ASPSCC will limit group sizes as much as possible and create consistent groups of children and staff 

who will stay together throughout the day.  
b. Whenever possible, we will ensure activities with small group or individuals rather than whole group.  
c. Increase outdoor time, if possible  
d. Whenever possible, add visual cues to follow social distancing.  
e. ASPSCC staff will also maintain social distance practices when talking, working in the same room, and 

in school office activities  
 
 
 
 
 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html#ScreenChildren
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html#ScreenChildren
mailto:health.schools.covid19@state.mn.us
http://www.health.state.mn.us/diseases/coronavirus/schools/exguide.pdf
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6. CLOTH FACE COVERINGS  
a. ASPSCC will mandate mask wearing or face shields for all staff in and out of classroom space. Masks 
may be removed when staff are in the classroom space by themselves or socially distanced with partner 
teacher outside of classroom teaching time. 

i. Cloth face coverings are an important piece of mitigating the spread of COVID-19  
b. Children will not be encouraged to wear facemasks  

i. Children are not reliable wearers of face coverings  
 

7. OUTDOOR ACTIVITIES  
a. ASPSCC will stagger playground use and mandate only one classroom at a time for each outdoor 

playground area.  
b. When possible, outside high touch areas will be cleaned between groups  
c. Children will wash hands after each use of the playground structures  
d. In accordance with MDH and CDC Guidance, we will ensure best practice for all students and staff  
e. RESOURCE: https://www.health.state.mn.us/diseases/coronavirus/schools/playground.pdf  
 

8. MEALS and SNACKS  
a. ASPSCC will ensure the safety of snack time meal service by implanting already in place standard 

safety protocols established by Minnesota Department of Human Services.  
 

9. FIELD TRIPS and EVENTS  
a. ASPSCC will not plan large group activities, such as field trips and family events.  
b. ASPSCC will limit the presence of nonessential visitors  
c. When possible, any extra-curricular event will be held outside in class small group setting  
d. Social distance practices will be maintained, groups will not be mixed and whenever possible, cleaning 

and sanitizing will occur between groups. 
 
 

https://www.health.state.mn.us/diseases/coronavirus/schools/playground.pdf

