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I. Study Background and Objectives 

In anticipation of calling a new Lead Pastor in 2022, the Church Council of St. John's Lutheran 
Church invited interim Lead Pastor Todd Nelsen to conduct a mission and ministry needs assessment 
during the early winter months of 2022. The objectives of this assessment were to: 

 Identity church members’ (and active non-members’) ‘hopes and dreams for the 
congregation’s future’; 

 Identify concerns, obstacles, barriers, strengths opportunities, challenges, and growth areas 
affecting the achievement of its vision; 

 Compile a list of skills, abilities, and personal characteristics that study participants identify 
as desirable and/or necessary for a new Lead Pastor; 

 Prepare and present the recommendations of the Church Council and the Congregation 
reflecting identified needs and priorities. 

II. Study Process 

Objective listening and gathering of information and opinions from various stakeholders in the 
congregation was foundational to this assessment. Observations, insight, suggestions, criticisms, 
compliments, and comments were gathered during a series of individual interviews and small group 
gatherings.  

Five initial listening sessions were offered to the members of St. John’s. These listening sessions 
focused on discovering the following: 

 How does the membership of St. John’s view itself? 

 How does the surrounding community view St. John’s? 

 What are the hopes and dreams for the ministry of St. John’s as it prepares to receive a new 
Lead Pastor? 

 What obstacles and barriers presently prevent St. John’s from achieving these hopes and 
dreams? 

The responses generated in these listening sessions were used in the development of the questions 
for the prospectus that were used in the interviews and small group discussions. 

Eighteen individuals were interviewed and five small group discussions were conducted over the 
course of several days. Forty-eight individuals participated in the small group discussions. 
Individuals selected for interviews and small group discussions were chosen based upon the 
diversity of the congregational stakeholders. In addition, the entire congregation was invited to 
respond to the prospectus through a Google Poll. Fourteen individuals completed the Google 
Poll. Including those participating in the five listening sessions, more than 140 people provided input 
to the data gathering process, representing what was believed to be a broad cross-section of persons 
who care about the congregation and its future.  



2 
 

III. Prospectus 

1. What do you consider the “core value” or “core mission” of St. John’s? What is our purpose, or 
reason for being?  

2. What is your personal vision or hope for the congregation’s future?  

3. What excites you about the future of St. John’s? 

4. What concerns do you have about the future of St. John’s? 

5. What are some examples of things St. John’s is doing well?  

6. What about our ministry needs to be improved? Are there new programs or ministries you like to 
see created, renewed, or emphasized? Are there any programs or ministries that you would like 
to retire?  

7. What do you believe are the greatest challenges St. John’s faces as it works to fulfill its mission?  

8. What do you believe are the greatest challenges our community faces? What role does - or could 
- St. John’s play in meeting those challenges? What unexplored opportunities for serving the 
community would you like to see St. John’s address? 

9. Is the church adequately staffed? What adjustments in staffing, if any, would you recommend?  

10. Do you feel the facilities at St. John’s meet our current needs? What about needs for the future? 

11. Do you feel you are sufficiently informed about church matters? What is your primary 
source of information about the church? How effective is St. John's communication?  

12. Does our church have clearly stated expectations of its people? What are they?  

13. What qualities would you most like to see in our new Lead Pastor?  

14. What else would you like to share about our church, our ministries, and our future that might be 
helpful to this study? 
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IV. Participant Responses  

For comparison purposes, all interview participants, focus groups, and those who completed the 
online survey were asked the same questions. In this section, responses to each of the questions 
are summarized, followed by examples of individual responses.  

Please Note: Items listed in the summaries of participant responses are ordered roughly 
according to the frequency, urgency, or passion with which the individual items were 
mentioned.  

1. What do you consider the “core value” or “core mission” of St. John’s? What is our 
purpose, or reason for being?  

The mission of St. John’s Lutheran Church is to teach, preach, reach, and share the love of 
Christ in our congregation, and within our community. 
Gathering as a community of followers of Jesus is at the very heart of St. John’s ministry. Be it 
worship, youth and adult education, or gathering as a community of faith, the members of St. 
John’s see the mission of the congregation as, “To help us recognize God’s love in our world - 
and then to discover ways to share that love.” One participant offered that St. John’s is “a 
touchstone for people to go to for comfort and healing. Spreading God’s Word and doing God’s 
work.”  

Be a community of faith that serves and encourages all members of the congregation to 
grow deeper in their relationship with God and one another. 
Many participants expressed that there is a great sense of community at St. John’s Lutheran 
Church. This sense of caring and family keeps the membership of St. John’s close. One 
participant commented that St. John’s purpose is all about “building relationships with truth, 
love, goodness, and righteousness believing that no matter what happens, faith will persist and 
continue to exist in the Trinity of God the Father, Son, and Holy Spirit.” Another individual 
enthusiastically noted, “I just love being here. I cannot imagine being anywhere else. We have so 
many friends at St. John’s.” 

To be a community that teaches faith across generations. 
The importance of sharing faith with all generations can also be understood as a core value of St. 
John’s. St. John’s is a community that is committed to passing on the faith to the next generation. 
“To be a community that teaches faith across the generations,” was the response of one person to 
this question. Another reflected a similar thought by saying, “St. John’s is an instrument for 
people to learn how to live a Christians life.” 

Continue to be an open and welcoming church, ready and able to serve all people no matter 
where they are on their faith journey.  
The members of St. John’s identify themselves and the congregation as an open and welcoming 
community of faith. This sense of welcome is clearly stated in the congregation’s vision 
statement and spoken at the end of worship services: “With open arms to all, together we live 
and share the love of Jesus.” Participants in this study reflected this value by making statements 
such as, “I would like to think it [St. John’s core value] is not only to serve the congregation but 
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the community. Community involvement is extremely important,” or, “A church that welcomes 
all. Everyone is welcome at the table. We engage the community within and beyond the walls. 
When we were church shopping, it was clear that the atmosphere at St. John's is very 
community-oriented.” Concerning St. John’s community involvement, the following comment 
captures many people's thoughts: “St. John’s is and should continue to be an active participant in 
the community of Annandale.” 

2. What is your personal vision or hope for the congregation’s future?  

Participant Response Summary: “My personal vision for St. John's includes…” 

Growth in membership and as a community of faith. 
As St. John’s seeks to find a “new normal” following the pandemic and the retirement of the 
Lead Pastor, concern was expressed about the effect the pandemic has had on the membership. 
While some responded with concern for the loss of worship attendees and members because of 
the pandemic, this point of view may be summed up in this statement, ”We are losing members 
and there are older people who are lonely who have not been called upon or visited. To exist and 
to show some growth. One of my concerns is that the church is becoming less important to the 
whole population. Are we reaching out to replace an older population?” 

It is important to note that there is a sense of optimism that St. John’s does have the capacity and 
the willingness to grow the congregation. “My hope is that we may be alive with the love of 
God! So very alive that our pews are full, our ministries are active, and our members are alive 
with the desire to do God's work and spread the Good News!” Another person responded to this 
question by noting, “It is my hope that we can rebuild the numbers of those attending live 
worship services, which will help build every other area too.” 

Activate and engage all members of the congregation, especially younger families into the 
whole life of St. John’s. 
Engagement in the whole life of St. John’s Lutheran Church is very important to its members. A 
desire was expressed among those interviewed that members of the congregation be engaged in 
the life of the church beyond worship attendance. One individual expressed her hope for St. 
John’s stating, “Grow engagement of the people who are coming to the church. Getting more 
people actively involved because they want to.” Another suggested a path to involvement 
includes an emphasis that goes beyond gathering for worship. “(My hope is…) that we will 
develop worship, educational, and fellowship opportunities that will help us all to discover ways 
to live lives pleasing to God.”  

Grow ministries that will serve the varied generations of St. John’s and meaningfully 
bridge the gap between the two Sunday services.  
A concern that was raised during the small group discussions and the individual interviews was 
that at times St. John’s feels like two separate congregations. This feeling can be understood in 
the following statement shared during a small group discussion, “We would like to see a 
crossover between the two congregations of St. John’s. I would like to see more inclusivity 
between the two congregations. We have a sense of division between the two services.” As part 
of this discussion, there was also some wondering about how St. John’s current facilities may 
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add to this sense of divide. “We need to make an effort to include youth events and Sunday 
school in this building. We cannot separate our kids. Have Sunday school sing, and strive for 
more intergenerational visibility. It is so easy for parents to drop them off. Once you get here, it 
is a bucket filler. When we had the ground breaking we said we would expand off the back for 
education but, never did.”  

In addition to serving children and youth, there is a hope that St. John’s will care for the 
generations that have laid the foundation of faith for the congregation. “We need to focus on 
people of all ages. Fifty-five plus potluck group. Church is a means of socializing for this 
generation.” Tied to this is a concern for a lack of opportunities for those who are not yet retired. 
“(We need) education between services, more opportunities for adult learning. Things for non-
retired people who want to engage. Forums etc. Things to stimulate conversation, led by lay 
people and staff.” Another person responded to this question with this comment, “Education is 
really important at all levels. I struggle with a doctrine that does not reflect current scholarship 
and we do not discuss that. I want to be challenged and unsettled. I want the message of Jesus to 
challenge me. What does it mean for us to be a follower of Jesus?” 

Be a beacon of hope as St. John’s serves beyond its walls.  
The members of St. John’s are proud of the congregation’s willingness to serve those in the 
community who have no church home. St. John’s opens its doors to members and non-members 
alike to provide pastoral care in times of celebration and in times of loss. It has become St. 
John’s reputation in the community as the church that will not turn away people for weddings, 
baptisms, or funerals because they are not members. During the summer, St. John’s is known as 
the church that provides Vacation Bible School for the community of Annandale. There is a clear 
desire that St. John’s continues to be known for being open to all.  

Capturing the enthusiasm for serving the community, one person expressed that their vision for 
St. John’s was for “St. John’s to be a beacon for the community. So many people are hurting. 
The church should be welcoming to all. We are trying to do that. There has to be a better way for 
us to welcome others.” Another person responded to this question saying, “Being a church that 
serves our community.” 

3. What excites you about the future of St. John’s? 

Participant Response Summary: “Considering the future of St. John’s I am excited 
about…” 

Having paid off the mortgage, there are many new opportunities that the members of St. 
John’s are ready to explore.  
St. John’s reached a major milestone in February of 2022 when the final payment was made on 
the mortgage. A great gathering was held to ceremoniously burn the mortgage documents and 
during that event, there was a feeling of optimism about St. John’s future. An important topic for 
discussion among the members of St. John’s could be captured in the question: What is next? 
During the listening sessions, small group discussions, and interviews, people expressed 
gratitude for what was accomplished, but also saw opportunities for ministry on the horizon. 
“Now that the mortgage is paid off. How do we expand? Do we have a vision for more 
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buildings? I would like to hear about that for the future.” During one small group gathering a 
similar feeling was expressed, “It would be exciting for a pastor to step into a place where a 
mortgage is paid off. It feels like we are turning the page on a new chapter. Possibilities for us 
are out there.” 

It is important to build upon success and use the momentum of accomplishing this milestone to 
set before the congregation a new goal to accomplish. During this time of transition for the 
congregation, it will be helpful for the leadership to explore new opportunities for expanding the 
ministry of the congregation. “With the mortgage paid off, we are free to dream of what is next.” 

Leadership that is positive and energizing, which will take St. John’s forward into the 
future.  
As St. John’s experiences a change in pastoral leadership, there is excitement that the next Lead 
Pastor will be energetic and lead the congregation into the new opportunities, which are ahead. 
This excitement is healthy and forward-looking. One person commented, “We have a lot of good 
pieces in place and we need to get them connected and moving in one direction.” This is one of 
the roles that the new Lead Pastor will need to fulfill. Alongside pastoral leadership, strong lay 
leadership will help the congregation fulfill its mission. This comment speaks to what happens 
when pastors and lay leaders work together: “I think this is a great community of people and 
individuals. Leadership change is difficult...we have had exceptional leadership and stability. “ 

It is necessary to note that some see that leadership is already in place in Pastor Alex. “I love 
Bible study. Alex is a wonderful leader. I get to learn more in depth about things. Alex is a free 
thinker.” Another participant commented, “I am praying that Pastor Alex is our future.”  

St. John’s is ready to gather again to worship, learn, and serve its members and the 
community of Annandale.  
There is no playbook for how to handle a global pandemic while it is occurring. Likewise, there 
is not a playbook for how to return to a “new normal”. Yet there is a longing for returning to 
worship, learning, and service among the members of St. John’s. In one small group discussion, 
the following statements were made to complete the statement “I am excited about…”  

“After service conversations that will take place in the library.”  

“Deepening social conversations.”  

“Social hour. If we don’t have the social atmosphere then we are missing out.”  

“The structure is here and we have an opportunity to grow back from COVID. It is exciting 
to have these (ministry study) conversations. Everything we need to return to vibrancy is 
right here!” 

Families and a sense of family experienced at St. John’s is what excites people. 
Many people refer to St. John’s as their church family. This sense of family and gathering as a 
family of God is exciting to people. “Younger families are on fire for the ministry of St. John’s. 
They help us see better ways of doing things,” one person commented. While another added, 
“The camaraderie between members of the congregation is nice. St. John’s is an extended family 
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that is nice to have.” This sense of family leads people to be excited about opportunities for the 
children of St. John’s. “Young people. There are people who are young that are doing good 
things. Events etc. I am excited about the involvement with the Bible Camp. Kids need a place to 
see young people getting together to worship, serve, etc. Bible Camp. Ministry that kids can be 
involved in is exciting to me. Youth activities, gatherings, etc. are exciting.” 

Others recognize that St. John’s has an opportunity to serve new families in the community. 
“Our community has the potential to be growing with two new housing projects in the making. 
That means we will have an opportunity to welcome them into our family of God! In addition, 
the fact that we have no debt should open up many opportunities to improve our ministries. 

4. What concerns do you have about the future of St. John’s? 

Participant Response Summary: “Considering the future of St. John’s I am concerned 
about…” 

The level of engagement in the full life of the congregation by members of St. John’s. 
Following two years of a pandemic, which had, at times limited access to in person gatherings 
for worship, education, service, and fellowship opportunities, there is understandable concern 
about the levels of engagement to which members of the congregation are willing to commit. 
This concern can be understood in the following categories: 

 Concern for loss of members due to the pandemic 
 Concern for the level of engagement of members as the world emerges from the 

pandemic 
 Concern about whether online worship opportunities allow people to be engaged in the 

life of the congregation 
 Concern that young families are not returning to in person worship and activities at the 

rate of older members. 

One individual expressed their concern for the lack of engagement at St. John’s by stating, 
“(There’s a) lack of energy because of a lack of people. It is not the same experience if people 
are not here. It is not as empowering. We do not feel rejuvenated. I miss the people and the 
conversations.” Another communicated that COVID-19 was hard on the congregation. “COVID 
has been hard on our church. A politicized church can be a problem. What happened during 
COVID - how do we come back out of that problem? How communication came out about 
COVID things was disruptive. There was segregation over COVID issues. COVID issues made 
people feel uncomfortable.” Related to these comments was this: “(I am) worried that the 
pandemic caused some people to believe that they no longer need the church. We need people 
back and PARTICIPATING!” 

How St. John addresses an aging congregation, while seeking to engage younger families 
and church members. 
One individual stated, “Families are the life-blood of a church. Are we actively welcoming in our 
worship, our outreach, our programming, our meaningful religious education, our support for 
parents? If not, the church will surely fade away and "age out."” This statement honors the work 
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and participation of older members of the congregation and recognizes the necessity of others to 
step into the path laid by previous generations in the church. Another person expressed concern 
for, “…involvement with younger families. We see some of the same numbers of families 
involved and volunteering. I would love to see involvement with others. We need younger 
people to continue to be part of the church. When you look at committees, or people 
volunteering, it is the same people of a very specific age and generation.” 

Related to member engagement is a concern for lack of volunteers. On this topic, one participant 
recommended the following solution, “The best way to get people to volunteer is to make a 
direct invitation. Personal invitations are important. We also need to be better at inviting people 
to events like Bible study; we need to have people bring people with them. Also, follow through 
when people sign up for something that needs to happen!” 

St. John’s remains a difference maker in the community. 
Some expressed concern that St. John’s continues to be an influencer in the community. “I am 
concerned about losing focus. We need to be welcoming. We need to be sure we are focused on 
Christ. If we lose focus - what is church really about? We need substance. How inward facing is 
our church? I would like the congregation to be outward focused. We should have more focus on 
Annandale and the community on a larger basis. What if we use Education Building as a shelter 
for people? Focus on homelessness. We need to live out what we learn. Go out and help people. 
Outreach to others is lacking. We are community minded. Let's find our niche” 

5. What are some examples of things St. John’s is doing well?  

Participant Response Summary: “What St. John’s is doing well includes…” 

Being an open congregation that is willing to welcome others without judgment, as St. 
John’s provides pastoral care ministry (funerals and marriages) to the unchurched of the 
community. 
One cannot overstate the support expressed for St. John’s sense of welcome and acceptance to 
the unchurched and religiously disenfranchised in the community of Annandale. This welcoming 
attitude is best explained by the following statements: 

“Being inclusive by ministering to ALL of God's children through sharing the sacraments with 
everyone, welcoming everyone to our educational and fellowship opportunities.” 

“Being there in times of need. We are willing to be there in times of need. There is a lot of 
support in the church community. Being open to other people is something we do pretty well. 
The church was open to my Catholic wife. “All Are Welcome” means a lot to her. Welcoming 
people is a great step in the right direction.” 

“We take care of non-church people well. It is a place you can go if you need a funeral. We are 
known for that.” 

St. John’s is very youth oriented.  
The congregation's success in youth ministry can be seen in through the great participation of 
young people in D-Way, the community Vacation Bible School, and Sunday school. Support for 
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children and youth ministry was well noted in this study. Here are some of the comments in 
praise of St. John’s ministry with children and youth: 

“I think we have always done well with youth ministry. We have had commitment. It is like 
planting a fruit tree; we do not always know how long it will take to produce fruit. St. John’s 
provided a good foundation for my kids and we are seeing the fruit of what St. John’s has 
done.” 

“We do D-Way well. The number of kids we have and their continuing participation is 
amazing. We shape faith and it is happening.” 

“As parents of young kids, we are doing great things with kids. Movie nights, VBS, 
instruments at the end of the service. Kids have fun in worship. Joyful jar. Older members of 
the congregation love the Joyful Jar.” 

“There is a framework for engaging kids. My kids have friends in their 70’s and 80’s.” 

As a community of worship, St. John’s has recognized that it serves a wide variety of 
members.  
As a community gathered to worship, St. John’s is responsive to the needs of its members and 
the community. Worship at St. John’s recognizes that “one size fits all” does not apply. Worship 
services at St. John’s provides opportunities for people to experience the liturgical traditions of 
the Lutheran church, contemporary expression of Christian music, and contemplative 
experiences during the Wednesday evening worship services. The following comments are 
examples of what members believe St. John’s is doing well when it comes to worship:  

“Sunday morning worship has always been a focus for us. I have always appreciated the 
worship and the options.” 

“I like the way communion is done. We are told that we are welcome. Excellent preaching.” 

“Making services available and being realistic about families and their schedules. The 
congregation has responded to cultural changes. Technology was done well during COVID. 
We do a good job at making times available for families. “  

“I enjoy the music during the contemporary service. Offering Wednesday night and online 
worship is great. Willingness to try new things.” 

6. What about our ministry needs improving? Are there new programs or ministries you like 
to see created, renewed, or emphasized? Are there any programs or ministries that you 
would like to retire?  

Participant Response Summary: “I believe St. John’s ministry could be improved by…” 

Additional opportunities for adult faith development and learning beyond the two 
traditional Tuesday Bible studies.  
There is an eagerness among those who responded to this study to see St. John’s offer additional 
opportunities for learning and deepening their faith. St. John’s currently has two primary Bible 
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studies, which are available to people during the workday on Tuesday; this limits participation to 
people who are retired or have the flexibility in their work schedule to attend.  

In addressing this question, one person noted that they would like to see improvement in the area 
of, “adult studies - there are standard curriculum and studies that congregations can use for 
training adults. Like Alpha. Dave Ramsey Financial Peace University. Married couples class. 
Love Languages.” Another individual responded to the question saying, “I would like to see 
more opportunities for religious education. If we had more people engaged in conversations 
about what it means to be a Christian, it would be really enriching. Why do we not understand 
our Jewish roots? I would love to be a part of a conversation where we live with our questions. 
Education for adults is compelling to me.” 

Other recommendations for adult education included: 

 Development of discipleship/shepherding groups; 
 Working persons Bible study; 
 Women’s groups for younger women; 
 An intergenerational, non-gender segregated ‘Living the Questions’ study; 
 Bring back J.O.L.T. (Joy of Learning Together); and 
 Spiritual/prayer ministry.  

Senior and older adult focused opportunities. 
St. John’s has an active population of seniors and retired people. This is a segment of the church 
population who have both the time and the desire for active participation in activities of the 
church. This demographic is also known to be highly committed to programs that are offered to 
them. St. John’s has a history of serving this segment of its membership with a variety of 
programs. During this study, people expressed interest in enhancing programs for the senior 
adult population. “I would like to see more interaction with seniors and 55 Plus return.” Another 
individual wondered if St. John’s could be a gathering place for seniors in the community. “The 
church used to be the center for seniors. How do we become a place that better serves our senior 
population?” 

Other recommendations for serving the senior population of St. John’s include: 

 Looking into a Senior Transportation Network or purchase of a bus or van for seniors 
 Development of a community space at St. John’s to serve seniors 
 Opportunities for youth of St. John’s to serve elderly and homebound members during 

the spring and fall with yard clean up 
 Intergenerational opportunities, so faith can be shared between the generations.  

Visitation ministries that reach out to the homebound, senior living centers, and the 
isolated members of the congregation.  
Related to senior and older adult ministry opportunities is the recognition that the ministry of St. 
John’s will need to address the pastoral care concerns of its senior population. COVID limited 
the ability for visitation ministry to the senior and homebound demographics of St. John’s. 
COVID has also revealed a ministry opportunity for the congregation.  
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A variety of suggestions were offered as to how St. John’s can improve this are of ministry, such 
as: 

 Revive the Befrienders Ministry Program. 
 Re-explore the Parish Nurse Program. 
 Enable and equip office staff to handle more administrative responsibilities to allow more 

pastoral care to be offered by pastors. 
 Form a visitation committee to support pastors in meeting the needs of the elderly. 
 Having youth be part of our outreach to seniors in the congregation. 

Youth ministry to grow beyond what it is now. 
The congregation's support of youth ministry is quite strong and many who participated in the 
study provided positive feedback for how St. John’s ministers to its children, youth, and families. 
However, concern was expressed about the visibility of youth in the life of the congregation. Part 
of this concern stems from the facilities, as the current facilities keep separated the activities of 
youth from the rest of the congregation. Sunday school and D-Way activities in the Education 
Building do not allow for intergenerational interaction. One individual commented, “Not a fan of 
this building. This is unappealing to kids. Kids get parents to come to church but the building is 
not conducive to that.” Related to the concerns of the building, a participant in a small group 
discussion noted, “We have three congregations (8:15, 10:30, and SS) Engagement of youth in 
the life of the church is important.” When asked to explain further, the individual answered, “I 
know we have kids coming to Sunday school but we never see them. They do not have an 
opportunity to be in the main building of the church so they drop off their kids and leave.” 

Another hope expressed during this study was that youth become more involved in the worship 
life of the congregation. “I would love to see more youth involvement with music. If we could 
get more community youth involved in music that would benefit us.” Others mentioned the 
addition of a youth choir and more opportunities to have the youth of the church be engaged in 
St. John’s worship life.  

Additional areas of ministry St. John’s may want to enhance or add include: 
 Return of a preschool for the community. 
 Enhancement of music ministries. 
 Addition of a volunteer coordinator and improvement of volunteer recruitment. 
 God’s Work Our Hands  
 Re-engagement with global missions, especially St. John’s relationship with Matamba. 
 Quarterly Unity Sunday services. 

7. What do you believe are the greatest challenges St. John’s faces as it works to fulfill its 
mission?  

Participant Response Summary: “The greatest challenges faced by St. John’s include…” 

Member engagement and member retention. It is very clear that the pandemic has had an 
effect on the level of engagement in worship of St. John’s members.  
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The effects of the pandemic on congregations has been seen in most mainline church bodies. 
Between stay-at-home orders, social distancing requirements, and masking recommendations, 
many people have slowed in their efforts to be reengaged in the life of their congregation. St. 
John’s has experienced this phenomenon as well, and participants in the study expressed this as 
an important concern of the congregation moving forward.  

One area of concern is that protocols during the pandemic may have made it easier for people to  
interact with the congregation on an online basis. One person commented, “The challenge is that 
with COVID, the online services may have left people at home. Getting the people back who 
have been worshiping on-line may be a challenge. We miss people socializing in the life of St. 
John’s.” Another participant noted, “After COVID and not being together, will people come 
back? Has it become too easy to Zoom in?” This concern might best be summarized by this 
question asked during an interview, “How do we get the people who attended to feel comfortable 
putting rear ends in the pew again?” 

Pandemic politics have also played a role in keeping people distant from St. John’s. This was 
also a concern for those who participated in this ministry study. The following statements reflect 
the concern that the political dialogue over pandemic issues has affected participation at St. 
John’s. 

“Politics: people leaving for political reasons.” 

“I wonder about unity in the congregation. Political division could creep into the 
congregation.” 

“Not being judgmental and letting people know this is the place of welcoming worship.” 

The necessity of St. John’s to address low levels of volunteerism among the membership of 
the congregation. 
Congregations with high levels of ownership of ministry tend to operate with greater levels of 
vitality. St. John’s has had a history of active volunteerism. However, as the congregation returns 
to its “new normal” there is a concern about the lack of volunteers to support the ministry desires 
of the congregation. One place where the volunteer gap is most apparent can be seen in Sunday 
worship. Lack of committed volunteers for the tech booth, ushers, and coffee servers has led staff 
to do some of the work normally reserved for volunteers.  

The following comments highlight the concern about the levels of volunteerism at St. John’s.  

The greatest challenge is, “Having more people who volunteer. We see the same people 
doing the same things week after week after week.” 

“To get people to volunteer - it is the same three to four families who do EVERYTHING!” 

“Apathy. People's hesitation to become involved again and therefore their lack of giving of 
themselves and their money to help finance our future.” 

Societal changes and expectations are challenges to being the church in 2022. 
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It is difficult to specify the details surrounding this challenge, but people participating in this 
study noted that the church post-pandemic might not be the church it was pre-pandemic. It was 
pointed out that St. John’s is in as much competition with societal demands as it is with other 
congregations in the community. One participant noted that the challenges St. John’s faces are, 
“pleasing everyone and competing with today’s culture. People have many distractions. Sports 
and faith are in competition. Competition with things that draw people from gathering for 
worship.” While another mentioned that, “Competing with other time demands brought on by 
activities etc. We have to involve kids in church early so we can get them comfortable in the life 
of the church. Do we change with society? If so, what do we do and to what extent?” 

These three challenges have led people to ask a few important questions about St. John’s plans 
for the future: 

 What type of pastor does St. John’s need to lead us into the future? 
 Is there a need at St. John’s for one or two pastors? 
 What does St. John’s need to do to become relevant and attractive to new members? 

These questions are important to address as the congregation moves forward in the call process.  

8. What do you believe are the greatest challenges our community faces? What role does – or 
could - St. John’s play in meeting those challenges? What unexplored community service 
opportunities would you like to see St. John’s address? 

Participant Response Summary: “The greatest challenges in our community that St. John’s 
could address include…” 

Issues facing a growing population of senior citizens and retirees.  
At St. John’s, there is recognition that not only is the congregation composed of older 
generations but also that the community of Annandale is growing grayer. Often mentioned were 
senior dining, senior services, and a place for seniors to gather. During the initial listening 
sessions a suggestion was offered that St. John's might consider a campus approach to ministry 
where spaces might be developed for ministry to the senior population of Annandale. In one of 
the small group gatherings the following comment was made: “The community is growing but 
seniors are ignored in our community. Need a better senior meeting area. St. John’s can be a 
gathering place for senior communities to gather. We can be a leader in senior citizen 
programming. We can play a big role in the community. We need to tap the abilities and skills of 
our members in order to open our church to more senior needs.” 

The hidden, but very real face of poverty in the community. 
Another community concern raised was the “hidden face” of poverty in the community of 
Annandale. Many participants acknowledged the current outreach that St. John’s ministry 
interacts with the impoverished, i.e. the Annandale Food Shelf, The Free Store, opening our 
building to Alcoholics Anonymous, and local ministries supported by the Joyful Jar. Still, 
participants in this study wondered if there were more ways for St. John’s to address the needs of 
the underserved in the community. As part of one small group discussion, the following 
comment was made: “There is a lot of poverty in our area. There are also many mental health 
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struggles in the community. The pandemic has worsened this greatly. Any type of outreach or 
free assistance with those would be wonderful.” Also mentioned in these discussions was the 
understanding that St. John is a community leader and their desire is that the congregation 
continue to use its influence in addressing community needs.  

Seek ways to use existing and future spaces to serve the community of Annandale. 
As St. John’s seeks to serve the community, some participants in the study shared the importance 
of seeing existing and possible future facilities as a way to be a better participant in the 
communal life of the City of Annandale. An interview participant noted, “Pressures are placed 
on families with sports and travel. What if we had a gym here? Or a community center? A 
facility that ties into a welcome would say to others, ‘Come and be active at this place.’ St. 
John’s could meet a need that is clearly growing.” Another perspective was offered by a small 
group participant, who recommended that St. John’s develop, “…a campus that meets the needs 
of senior citizens, offers kids opportunities and senior housing on site. This would be a cross 
generational campus.” Another mentioned that St. John’s facilities could be used to address 
homeless issues in the community.  

9. Is the church adequately staffed? What adjustments in staffing, if any, would you 
recommend?  

Participant Response Summary: St. John’s should consider staffing adjustments in the 
following areas: 

St. John’s is not fully staffed to meet current and future ministry opportunities.  
Addressing the current staff, respondents expressed gratitude to their work and ministry. People 
at St. John’s are pleased with the work of the staff and many expressed appreciation for 
particular members of the staff. These expressions of appreciation have been shared with the 
staff members.  

Concern was expressed that the current staff at St. John’s may be spread too thin. One participant 
noted, “It is foolhardy to think that the pastors should be the business leaders. Churches are 
businesses and we need staff that have the capability to run the business. We ask our pastors to 
do things that they are not called to do. Spiritual work gets put on the back burner when that 
happens.”  

Recommendations for staffing included:  

 Volunteer coordination;  
 Office management assistance; 
 Enhancement and refinement of the CYF position; and 
 Strengthening St. John’s music ministry. 

St. John’s would be best served by two pastors. 
Most respondents see St. John’s as a two-pastor congregation and believe that the pastoral staff 
has carried extra responsibilities that could be handled by office staff if the church office was 
appropriately staffed. The qualities and perceived needs of the pastoral staff are addressed in 
item 13 of this study. 
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10. Do you feel the facilities at St. John’s meet our current needs? What about needs for the 
future? 

As part of this study, it became apparent from the very first listening sessions that it would be 
important to discuss how the current facilities enhanced, distracted, or hampered the 
congregation's goals for doing ministry in the present and into the future. A church’s facilities 
are tools for ministry, and as a tool for ministry, it is helpful to know if the tool is being fully 
utilized for its intended purpose.  

Participant Response Summary: In consideration of St. John's facilities the congregation 
might want to consider the following: 

The current Education Building does not meet current nor future needs of the 
congregation.  
In addressing the issue of the Education Building, there were two main items of concern. The 
first being that the building is physically separate from the remainder of the church facilities. The 
second concern expressed was about the adequacy of the Education Building itself. This section 
focuses on the second question.  

Considering the current state of the Education Building, many stated that it is dated, inefficient 
for current needs and in need of reconfiguration. One individual noted, “I think the education 
part is lacking. I am not excited about the building. It does not offer opportunities to our kids to 
learn. I am not a big fan of the building. I am looking forward to us taking care of this issue.” 
Another participant commented that, “The Education Building needs help. It is rundown. It isn't 
in the best of shape.” 

The primary building could be greatly improved by taking an “under one roof” approach 
to ministry at St. John’s.  
This would require adding spaces to the building for educational purposes, meeting rooms, and 
expansion of fellowship spaces. Often noted was this sentiment: “It is unhandy as heck having 
the Education Building separate.” Another individual commented, “We need a new Education 
Wing attached to the Sanctuary. The Education Building is in need of a remodel and does not 
really meet our needs. Having an attached building would allow Sunday school to be during the 
service, rather than separate. I would LOVE if we had a gym space for kids to play, yoga or 
fitness classes during the day for retirees/stay-at-home parents, lock-ins with the teens, etc.” The 
separation of the Education Building from the rest of the facilities inhibits intergenerational 
contact within the gathered community on Sunday mornings. The current configuration of 
facilities not only affects Sunday school but also other educational events during the week. 
Concern was expressed about how we lose momentum when youth have to move from the main 
building to the education wing during D-Way.”  

St. John’s may want to consider an expansion and remodel of the kitchen and Fellowship 
Hall in order to meet the community need for senior dining and programming.  
The building, which contains the Sanctuary, Fellowship Hall, kitchen, offices, library and 
nursery, is often called the “main” church building. The comments made about the main church 
building at St. John’s primarily focus on the size and layout of the kitchen, the distance of the 
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restrooms from the Fellowship Hall, and the ability to gather more people in the building. Most 
believe the Sanctuary is the right size for the worship life of the congregation. The following 
statements may best summarize these concerns: 

“I do not feel the building is welcoming to families with young kids. Small and hidden 
nursery. You have to hunt down the nursery. We need a nursery and youth room.”  

“Bathrooms are too far away for the kitchen social hall. Kitchen cupboards are difficult.  

“Layout of the kitchen is not great.” 

“We don’t have a good gathering space for visitations prior to funerals. We need something 
more for how we serve our neighbors at funerals.” 

A covered entry to the church was part of the original design and should be explored. 
Concern was expressed in a number of the small group meetings about St. John’s follow through 
on the addition of a canopy over the entrance to the main church building.  

An outdoor space to gather for worship on the church grounds. 
Outdoor worship during the pandemic revealed the need for a more permanent space to gather 
for outdoor worship other than the parking lot. It would be helpful to develop a space for non-
Sunday worship opportunities.  

The congregation should be planning for expenses for wear and tear and deferred 
maintenance of the roof, and parking lot. 
It is important to note that study participants recognize the need to have proper upkeep of the 
current facilities and grounds. Participants expressed that they would appreciate the council 
developing mid to long-term plans for funding maintenance and repairs.  

11. Do you feel you are sufficiently informed about church matters? What is your primary 
source of information about the church? How effective is St. John’s communication?  

Participant Response Summary: “Addressing communication from St. John's, the 
following items may need to be addressed…” 

St. John’s provides information over a wide variety of platforms. Emails, Good News 
Weekly, Good News Monthly, Facebook, website, and worship wlides. 
The following comments provide a summary understanding of the success of communication 
between the congregation and its members: 

“Church communication is good. Newsletters are good. The Facebook and online media 
from St. John’s is fabulous. Sign-Up Genius. St. John’s is far beyond a lotof people and 
businesses. I know what is going on.” 

“I feel pretty good about being informed. Slides are good. Announcements. I get the emails. 
Good News Weekly and Monthly are done well.” 

More detailed information from the workings of the council, committees, and teams should 
be published and easily accessible to the congregation.  
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The following comments provide a summary understanding of respondents desire to receive 
clear communication from the church council.  

“Detailed council notes. Everything the council has been doing needs to be more 
transparent. I do not see a whole lot of council actions. What is happening? Put 
more information out there from the council.” 

“I want more reports. More detail. What is happening with committees?” 

Most respondents feel adequately informed about the life of the congregation.  

12. Does our church have clearly stated expectations of its people? What are they?  

Participant Response Summary: “Expectations of members are…” 

Generally, most responses indicated that St. John’s does not have specific stated 
expectations for what it means to be a member of St. John’s Lutheran Church.  
Involvement in a congregation is typically a two-way street – we expect things of our church, 
and similarly there are things that are expected of us. Clarity about expectations is the single best 
way to avoid confusion and resentment about the extent to which participation in ministry is 
desired and necessary for the life and mission of the church. At St. John’s many people 
expressed a genuine longing to see more people involved. Few felt the invitation to greater 
involvement was clearly and consistently stated; many felt expectations should be stated more 
explicitly and frequently.  

There is a good, wise saying: “Unstated expectations are resentments in waiting.” In many 
congregations, resentment can be common, with leaders wondering why church members do not 
participate enough, give enough, attend worship enough; ironically, those expectations have 
never been explicitly or concretely expressed to church members.  

When a congregation understates or has no expectations of its membership, it becomes easy for 
the congregation to fall into a zero-growth/stay the course model of ministry. This thought is 
reflected in the following comment offered during this study. “No, it is just easy to come and do 
one thing. Put a few bucks on the offering plate and that is it.” The good news is that St. John’s 
has the potential to share expectations with its members. One participant in the study noted, “I 
feel we were building that momentum to discuss being a Christian beyond Sunday. Felt it for 
more than two years.” The congregation would be well served to develop and communicate its 
expectations for what it means to be a disciple at St. John’s and in the community. 

13.  What qualities would you most like to see in our new Lead Pastor?  

Participant Response Summary: All participants in this study had something to say about 
what they would like to see in a new Lead Pastor. Typical responses could be summarized 
to include: 

Strong leadership gifts and abilities. Someone who can lead the congregation into the 
future. 
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As St. John’s enters the call process, the most clearly stated desire for a new Lead Pastor was 
someone prepared to lead the congregation into the future God has prepared for St. John’s. The 
following statements shared during this study help define the leadership gifts desired in the new 
Lead Pastor. 

“Strong leader as opposed to one who is heavy handed. Leaders who make things clear and 
direct about future endeavors.” 

“Someone who can help us re-clarify what our values are. And someone to help us on that 
journey.” 

“Energy, passion, and strong leadership that people want to follow.” 

“Someone who is looking to grow the congregation, charismatic-break the huddle and play 
the game, excited about the opportunities that St. John's and Annandale holds.” 

“Help us become who we want to be.” 

“Open minded. Can look at issues from different viewpoints. Someone who will make us 
think and question. Not just come on who says this is the way it is.” 

Enthusiasm, excitement, energy, and approachability.  
The next noted quality for the Lead Pastor centered on levels of enthusiasm, excitement, and 
approachability. The members of St. John’s who participated in this study expressed an 
eagerness to call a Lead Pastor who can relate to them on an individual and congregation level. 
Below are some of the comments made around these three qualities. 

“Enthusiasm, someone who is open to new ideas,” 

“Energy, excitement, drive, leadership outgoingness, open minded, settled - family that 
will be here and like the community.” 

“Personable, nice, happy to be around, approachable for all ages. Good sense of humor.” 

“Someone who is engaging. We need someone who is approachable. Not someone 
who would rather be somewhere else. We want the pastor to be part of us. Pastors greet and 
engage members. Want a pastor who meets me eye to eye.” 

“Someone who can envision and execute that vision of creating engagement. I would like to 
see someone who has energy, fire, and new ideas. We need to share the mission with others.” 

Engaging preacher and worship leader. 
For most congregations, the primary time of contact that the average person has with the pastor 
is before, during, and after a worship service. This tends to lead congregations to seek strong 
worship leaders and engaging preachers. This is also the case for St. John’s. The following 
comments were made during the study about the skills and abilities the new Lead Pastor should 
bring in the area of worship. 

“A good communicator who is also a good listener. Ministers are grounded in their faith and 
live by example.” 
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“You need to be a gifted speaker. This still resonates with people.” 

“Preaching the gospel. Motivational. Organized so things don’t slip through the cracks.” 

“Help us understand the scriptures you are proclaiming. Explain the text of what is going on 
today. What happened in the past of the text and what is going on with the text today? Read 
the postscript before the lesson. Teaching Pastor who take the Bible seriously but not 
necessarily literally.” 

Relational and authentic. Someone who can relate to the span of ages.  
The duties of a pastor draw the person called into the position to enter into the lives of the 
members of the congregation. At St. John’s, participants in this study expressed the importance 
of calling a pastor who is relational and authentic. In addition, the Lead Pastor should possess 
skills that allow for communication across generations. Here are some of the thoughts shared 
about the relational nature of the new Lead Pastor. 

“Willingness to work access generations.” 

“Visitation is important. Someone that cares about people.” 

“Someone who is in touch with current events, who understands how the role of the church is 
changing in the modern world, who listens to ALL members of the congregation.” 

“Attention to details regarding older people and shut-in’s and their needs. An understanding 
that they need some sort of pastoral contact from time to time. An interest in youth even if 
he/she is not directly in charge of youth programming.” 

An important note of consideration. 
During this study, especially during the discussion of this particular question, some participants 
expressed their support for the current Associate Pastor to be considered for the position of Lead 
Pastor. While this report does not share the aggregate responses to the questions, it will be shared 
with the Call Committee of St. John’s Lutheran Church. This is to allow a level playing field for 
all candidates who will be considered for the Lead Pastor position. 

14.  What else would you like to share about our church, our ministries and our future that 
might be helpful to this study? 

Aggregate response to this question is shared for the benefit of the church council and call 
committee. These responses are edited only for grammatical clarity. 

“No, we have good people on the Committee.” 

“I feel comfortable that we will have good leaders. And the synod’s guidance is valuable.” 

“God has provided exceptional support and has been good about providing good 
candidates.”  

“Covered what we need to cover.”  

“Music: I attend 8:15 and I appreciate the traditional music. Song leaders are a good thing 
for us. More traditional Lutheran hymns for this service. Reformation Sunday we sing A 
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Mighty Fortress. People will sing with traditional hymns. Should have explained Spiritual 
Sunday better. Like having a pastor at the Bible study if possible. Explanations of the order 
of service pieces.”  

“If Pastor Alex becomes the Lead Pastor, would Pastor Todd be interested in becoming the 
second pastor?” 

“I think our church is welcoming and the members are wonderful. People are always 
smiling, singing. ”  

“We are engaged so we know about this stuff. We find that most of our adult friends are 
members of St. John's. That says a lot for St. John’s. That is comforting for us. We know our 
friends are praying for us and we are praying for them. ”  

“I think that we need to get people together. They can have burdens lifted here. I think we 
“need someone with organization skills and has a good financial picture of the congregation. 
Are the younger people in the congregation picking up the financial slack of the 
congregation?” 

“I feel like I have volunteered a lot. I see the same volunteers tend to engage more people to 
help the church. It is always the same people but we need to get more involved in helping 
with church activities. I would have difficulty hanging around with a pastor who saw 
everything as black and white. ”  

“I hope that the financial success will keep on so we can grow in membership and programs 
for youth. We need to stay on top of the financial aspects of the church.”  

“I am glad that you are getting opinions. We will have a good read on St. John’s. Asking for 
money and making sure that those who are not as wealthy feel accepted. I like that someone 
is looking out for different ways to give to the church.” 

“I am hopeful of getting excited about St. John’s again. I want to see better educational 
opportunities for adults. Opportunities for participation beyond normal work day hours. 
Opportunities for working people. Mix of ages. ”  

“In general, I would like to see the contemporary service have more substance that mirrors 
the music. The prayers seem stilted. Elements to contemporary worship to experiment with 
different elements in the service. Beginning of the service where a prayer can be written and 
shared with the church. I would love to have the musical notes to follow along with. ”  

“Sermon series-engaged on a subject. This may create engagement. Outside music talent and 
groups. Special music on a routine basis. Prayers stay on forever. ”  

“Updates on where the process is at and what the process looks like.” 

“I think Pastor Todd is a delight, I am so grateful he was willing to be our Interim.” 

“Nobody is perfect! Pray for God’s guidance!” 

“I have hope for St. John's.” 
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“Needs to be open and keep the congregation informed and up to date on the process.” 

“Keeping the congregation informed and up to date as the process goes forward.” 

“Incorporate text to give options. For the contemporary service, make the prayer and other 
components also contemporary, not traditional and scripted. When the gospel is read, 
list/project the page number from the pew bible so people can easily turn to it and follow 
along. I would love to a hear sermon series to take a deeper dive on various subjects. I would 
love it if the pastor led the congregation through "The Story" via sermons over the course of 
a school year. Ash Wednesday suggestions for consideration: have four people help with the 
ashes. Please play music during the ashes. Change the service to contemporary format.” 

“I think it can be an exciting time for St. John's as we prepare for growth. I love this church. 
I hope our new Lead Pastor can find the time to attend to the details involved in leading a 
large organization like this congregation while still being warm, open, and accepting in 
his/her personal relationships with people. I hope he/she will work to develop both a 
traditional liturgical service AND a contemporary styled service that are well designed and 
well presented. The Sunday Service is the face of the church to many people. It’s their 
experience of “church”. It needs to be meaningful and inspirational. And music is probably 
the most important aspect of the Service - or at least one of the most important aspects. And 
he/she needs to be among the people between Services - to be accessible, visible, friendly to 
all. Disclaimer: As much as my comments might indicate otherwise, I do not think we need to 
hire Jesus Himself!” 

V. Summary of Opportunities and Obstacles 

This study included four in person and one online congregational listening session, where 
participants were invited to share around tables their answers to the following questions: 

1. What kind of congregation would you say St. John’s is like? 

2. How would our neighbors describe St. John’s? 

3. What would you hope to see happening at St. John’s five years from now? 

4. What barriers or obstacles might prevent us from accomplishing that vision? 

Below is a summary of questions three and four. An aggregate of all responses to the questions 
asked during the listening sessions appears in Appendix A of this report.  

What would you hope to see happening at St. John’s five years from now? 
Based on responses from those gathered during the five listening sessions, it is clear that as St. 
John’s emerges from the shadow of a global pandemic, the congregation and its ministries will 
return in a robust manner. Many commented on their desire to see full parking lots and pews as 
people re-engage in the life of the church. Respondents expressed optimism for what St. John’s can 
be as a congregation gathered to worship, learn, serve, minister, and be engaged with one another. 
Also expressed was a forward thinking vision for the role St. John’s might play within the 
community of Annandale. The members of St. John’s not only expressed a desire for internal 
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growth, increase in membership, deeper engagement of families, and expanding opportunities for 
faith formation across the generations, but also shared a vision for St. John’s to be of service to 
friends, neighbors, and strangers in the community. 

The following items highlight both internal and external hopes for where St. John’s might be in the 
next five years. 

Internal opportunities include: 
 A campus and facilities that are open, attractive, and welcoming to people of all ages. This 

open, attractive and welcoming environment should include both physical improvements and 
programmatic opportunities.  

o Physical improvements highlighted include: 
 Educational space attached to the worship and fellowship space of St. John’s. 
 A Christian education space connected to the worship space so 

intergenerational activities can become a regular part of what we do as a 
church. 

 Additional meeting spaces i.e., choir room, adult Bible study space, dedicated 
youth room. 

 Creation of an outdoor worship space. 
 Expansion of the kitchen, social hall, and additional restrooms. 
 Resurfacing of the parking lot and a properly maintained roof. 
 Covered canopy over the main entrance point of the building. 
 Repair the organ. 

o Programmatic opportunities include: 
 Ministries to senior population of congregation. 
 Senior transportation program. 
 Expand adult education opportunities beyond men and women’s Bible studies. 
 Grow engagement of volunteers in the life of the church. 
 Develop music opportunities for children and youth. 
 Incorporation of children and youth in worship services. 
 Befriender or other visitation ministries offered to the congregation. 
 Further development of life-groups in the congregation. 

External Opportunities include: 
 A campus and facilities prepared to serve the greater community. St. John’s has an 

opportunity to serve the community beyond those who gather as members of the 
congregation. One person expressed the following thought about St. John’s engagement in 
the community, “I hope that St. John’s is well known for a certain impact in the community. 
Something that addresses community needs. i.e., homelessness, hunger, etc.” Identified 
community needs and possible opportunities to meet those needs include… 

o A gathering and dining location for community seniors. 
o Senor specific programs including dances, learning opportunities, and speakers. 
o Return of the pre-school to meet community needs. 
o Conversion of education space into a multipurpose community center. 
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o Conversion of education space into three to four studio apartments for temporary 
housing. 

What barriers or obstacles might prevent us from accomplishing that vision? 
Even as listening session participants expressed optimism in their hopes for the future of St. John’s, 
they also communicated the reality that achieving such hopes will mean overcoming a number of 
obstacles that may stand in the way. These challenges are not insurmountable but will need to be 
addressed as St. John’s moves forward. The most prominent challenges are: 

 Availability of financial resources to achieve desired vision and opportunities for ministry. 
St. John’s lacks a narrative explaining what our offering does.  

 The engagement of member participation in the whole life of the congregation. This concern 
can be understood in terms of: 

o Volunteerism: Committed volunteers and new volunteers often fuel a congregation’s 
ministry. Comments on this concern included, “People are not stepping up.” “The 
same people are called to do stuff all the time.” “Who is coordinating our 
volunteers?” St. John’s will need to address the issue of volunteers if it hopes to 
achieve its vision for ministry. 

o Participation in congregational activities, especially the core activity of worship. Like 
many congregations, St. John’s has seen a decrease in worship attendance due to the 
pandemic. Some people have fully embraced live-stream worship opportunities, while 
others have fallen out of the habit of regular worship attendance. St. John’s will need 
to find new ways to reach out to and retain new members.  

 Engagement of young families in the worship life of the congregation. This may be the result 
of a number of obstacles including: 

o More outside demand on family time 
o An Education Building that is not connected to the rest of the building. The physical 

separation does not promote opportunities for intergenerational ministry to occur on a 
consistent basis.  

o Relevancy of worship and preaching. 
o Hospitality is not extended far enough beyond the 8:15 service to make parents and 

young adults attending the 10:30 service feel welcomed. 
 Leading the congregation beyond the pandemic. Listening session participants expressed a 

desire for the new Lead Pastor to: 
o Lead with charisma. 
o Recognize the balance between the importance of long-term members (who are the 

traditional donors to the church) and building up younger members who will support 
the congregation in the future.  

o Build a staff to serve the diverse needs of the congregation. 
o Be relational.  
o Possess the skills to lead and administrate the staff with accountability. 

 Outside obstacles include… 
o Church is not a societal priority. 
o Uncertainty of how to proceed post-pandemic 
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VI. Recommendations 

Generally, the ministry of St. John’s Lutheran Church has been received and celebrated in a very 
positive light. There is a high level of satisfaction of the type and scope of ministry in which St. 
John’s is engaged. There is also a high level of satisfaction with how the staff of St. John’s 
Lutheran Church is leading the ministry of the congregation and engaging the membership of the 
congregation. This study has identified five areas within the ministry of St. John’s Lutheran, 
which will need attention if the congregation is to continue to maintain these high levels of 
satisfaction. 

1. Create a ministries coordination team, led by the volunteer coordinator, for linking 
St. John’s members and ministry opportunities.  

Making connections between persons of particular interests and skills, and opportunities 
for putting those interests and skills to meaningful service for Christ and the Church, is 
complex and unending work. To do it well requires a broad knowledge of both the 
congregation members, and the many ministries of the congregation. It also requires an 
efficient and effective system for managing a “time and talent” database, and a creative 
and passionate heart for developing ministry possibilities. 

St. John’s Lutheran should be serious about inviting and expecting greater participation 
levels from all of its members, but to do so, it will need a well-developed system for 
integrating members, new and old, into its work. A lay ministry volunteer coordinator 
position, dedicated to just this task, is an excellent investment in which everybody wins. 
A more involved membership means greater passion for the church, which means greater 
support (including financial) for the church’s work. 

Obviously, the success of this position requires money, a well-outlined position 
description, and the right person. As the congregation moves forward in its exploration of 
what the future can hold for it, it is likely that the desirability of this position will speak 
for itself, and the three things required also will be discovered! (Many churches have 
combined the lay ministry volunteer coordinator position with the responsibility for 
overseeing the new member welcoming and integration process – a natural combination 
that only heightens the emphasis on relationship building and the encouragement to 
engage in meaningful ministry.) 

Volunteer opportunities are enhanced when a ministry team is equipped with the right 
resources for on-boarding new volunteers. A strategic approach to volunteer engagement 
involves inquiry, invitation, observation, accompaniment, and appreciation.  

 Inquiry: Development of or an investment in a spiritual gifts inventory is a good 
place to start for growing a strong volunteer base. I recommend the use of the 
ELCA Spiritual Gifts Assessment Tool as a good place to start. 
(www.elca.org/Our-Work/Congregations-and-Synods/Faith-Practices/Spiritual-
Renewal) 
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 Invitation: Volunteers are not always motivated by announcements of need or the 
posting of signup sheets. Volunteers who are personally invited to give of their 
time and talents are more likely to engage in lay ministry.  

 Observation: The volunteer experience is enhanced when the personal invitation 
comes with the offer for the one invited to first observe the activity in action. 
Often the one who invites demonstrates the activity, answers questions and then 
moves on to the next step. 

 Accompaniment: This step allows the invited volunteer to work alongside the 
seasoned volunteer to accomplish the task. No one wants to be thrown into a 
volunteer ministry situation without someone to walk alongside them. 
Accompaniment is a model of discipleship that not only accomplishes a goal but 
also builds relationships with others.  

 Appreciation: Successful volunteer ministries are supported and strengthened by 
expressions of appreciation. Cards of thanks, small gifts, and appreciation events 
let volunteers know that their efforts and ministry are important in the life of the 
church.  

2. Develop a team, infrastructure, and strategy needed for Senior Adult ministry. 

Why is this important? 

Even as St. John’s Lutheran works to deepen its effectiveness in meeting the needs of the 
young, it also has the privilege of enjoying a wonderful population at the other end of the 
age spectrum. During the study, a number of participants expressed a need for outreach to 
seniors in the congregation and in community. One person mentioned that St. John’s 
could be “a center for senior activities in Annandale.” Being a “cross-generational” 
church means making use of the unique gifts of each demographic segment in meeting 
the unique needs of each, and there is rich potential for St. John’s to develop a vital 
senior adult ministry in service to both the congregation and the larger community. It is 
exciting to imagine the congregation being as well known in the community for its 
ministry to seniors as it is for its ministry to youth. 

How do we get it done? 

There is a variety of effective Senior Adult Ministry models available, through the ELCA 
(and other denominations) and other non-church sources. Should St. John’s have the 
opportunity to raise up someone from within the congregation to do this work, 
certification programs are available through organizations such as the John’son Institute 
for Spiritual Gerontology and Maturing Adult Faith Formation in St. Louis, Missouri. 
(https://www.senioradultministry.com/) 

3. Develop a team and strategy needed for year-round Discipleship Education, 
including the work of making “disciple expectations” concrete and measurable. 

 Why is this important?  
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Too often, the fear of offending those who are not genuinely engaged in ministry 
prevents the congregation’s leadership from challenging members to a more meaningful 
and Christ-serving integration into the self-sacrificing work of discipleship. Instead, a 
sense of entitlement and privilege seems to have overtaken much of the Christian Church, 
an attitude that suggests that being a follower of Jesus is limited to “what’s in it for me?”  

Of course, nothing could be further from the truth. The Sacrament of Baptism calls us to 
action, not idleness; specifically, we are called to action that puts all of the gifts we’ve 
been given into service of Christ for meeting the needs of those around us. Is there 
anything more fundamental to being a follower of Jesus? The Church does no one any 
favors by allowing members to remain in an experience of the Church that is, for too 
many of its members, limited to that of mere spectators. Jesus said it clearly to the 
Apostles, and we might paraphrase it into modern terms: “if you want to be my disciple, 
you have to take up a cross and follow me” – and a cross, frankly, is nothing like a La-Z-
Boy recliner.  

Ironically, the Church perpetuates this most pervasive diminishment of the call of Christ 
to discipleship by permitting people to watch, largely unchallenged, from the sidelines. 
As Presbyterian scholar and author Andrew Purves has written, “Low expectations lead 
to mediocrity.” Mediocrity is the last thing that any church needs – its eyes need to be on 
ever-renewed vitality and a clear, compelling sense of purpose and engagement! All 
church leaders should strongly resist the insidious trend toward passivity at every 
opportunity, challenging all members to understand and embrace the call of Christ to 
lives of faith active in love.  

How do we get it done?  

Several steps are recommended if this is to be achieved (many of which may already be 
under consideration as the daily discipleship focus area moves toward implementation):  

 Engage in congregation-wide discussions, through adult forums or some other 
means, on the topic of discipleship generally, and what it means to be a disciple of 
Jesus specifically as a member of the St. John’s community.  

 Develop an ad hoc group of members, representing a cross section of St. John’s 
membership, and charge them with articulating a statement about discipleship 
expectations for members.  

 Test the response to this statement with further discussion.  
 Once expectations for membership have been identified, gently but firmly 

challenge existing members of all levels of activity to recommit themselves to 
worship, prayer, service, sharing/giving, and learning as active disciples of Christ 
who also are members of St. John’s Lutheran Church. It is essential that this 
theme also be explored in direct terms from the pulpit! 

Again, it is a fairly simple and pain-free process to become a member of most 
congregations. Faith is absolutely no exception to this. However, in the Great 
Commission, Matthew 28:20, Jesus does not tell his followers to “go ye therefore into all 
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the world, and make church members of all the nations.” He commands them to make 
disciples – and sadly, church membership and discipleship are often very different things.  

The active core of St. John’s – people who “get it”, who are engaged and active and 
passionate in their work – are understandably frustrated by the (perceived by some to be a 
growing number of) members who are not engaged and active and passionate. 
Establishing and disseminating clear and concrete expectations for members is, at its 
core, an act of fairness, even compassion, an invitation to a more meaningful experience 
of Christ and the Church.  

Worship, prayer, Christian service, sharing and giving, and learning are all essential acts 
of discipleship, and the invitation to greater discipleship at Faith should offer clear and 
specific guidance in each of these areas.  

Significantly, at least a few St. John’s members are likely to agree with sentiments 
expressed at other churches struggling with this issue; many in such churches have 
indicated a strong and clear desire to have concrete expectations laid out for them – even 
in the financial aspect of church support. As one person suggested, “Now it is just easy to 
come and do one thing. Put a few bucks on the offering plate and that is it.” “To some 
extent the church could have expectations of you as a member. I would like to see it as 
what is expected as a Christian” another said in an interview. 

4. Explore opportunities for equipping lay pastoral care ministries. 

As the membership of St. John’s Lutheran and the community of Annandale continue to 
see growth in the population of older adults, more and more time will be demanded of the 
pastoral staff to provide care to this segment of the population. Lay pastoral care 
ministries such as “BeFriender Ministry” or “Stephen Ministries” are excellent ways to 
address this growing need. Lay pastoral care ministries provide a three-fold benefit to the 
congregation. First, lay pastoral care ministries make it possible for more people to 
receive care in the name of the congregation on a more frequent basis. Lay pastoral care 
ministry does not replace pastoral care provided by clergy or church staff, but rather 
enhances the pastoral care ministry of the congregation. Second, lay pastoral care 
ministries equip members to provide pastoral care and live the promise of being part of 
the “priesthood of all believers”. Third, lay pastoral care ministries can assist pastoral 
staff in meeting the growing pastoral care needs of a “graying” population. 

In the past, St. John’s Lutheran has participated in the BeFriender Ministry program and 
from all reports this ministry was valued by those who participated in the BeFriender 
Ministry training and those who received BeFriender Ministry care. A similar lay pastoral 
care ministry is the Stephen Ministries program.  

It is recommended that St. John’s Lutheran develop a caring ministry team to investigate 
the establishment of a lay pastoral care ministry following the model of either BeFriender 
Ministry or Stephen Ministry. Information about BeFriender Ministry training can be 
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found at www.befrienderministry.org and information about Stephen Ministries training can 
be found at www.stephenministries.org. 

5. Develop a small group ministry for reaching young adults.  

Why is this important? 

Participants in both interviews and focus groups expressed a desire for the congregation 
to find new ways to reach out to young adults who are members of the congregation but 
have found themselves detached or distanced from life in the congregation. While 
recognizing that St. John’s has developed Life Groups, there is a need to expand upon, 
encourage development of and provide clarity for how to develop a Life Group at St. 
John’s. 

How do we get it done? 

One method for strengthening the relationship between young adults and the church is to 
develop small group ministries that engage young adults. There are numerous models and 
resources for the development of young adult ministries. Small group ministries can 
consist of open or closed small groups, affinity small groups, service small groups, study 
based small groups, fellowship oriented small groups, and organically developed small 
groups.  

Due to their busy schedules, young adults are often best engaged in fellowship oriented 
small groups. One fellowship oriented small group that may be appealing to the young 
adults of St. John’s Lutheran Church is the Salt Shakers dinner group model of small 
groups. Salt Shaker groups are groups of eight to ten individuals who commit to a 
monthly or semi-monthly meal in one another’s homes. The main goal for these dinners 
is to meet new people and strengthen our fellowship with one another. These informal 
dinners take place at the volunteer hosts’ houses. The host provides the main dish while 
the guests bring drinks and side dishes. Salt Shakers groups are often an intergenerational 
mix of individuals or couples who covenant to these gatherings for the duration of one 
year. Groups are formed at an initial “kickoff” potluck dinner held at the church. Hosting 
schedules and menu themes are also established at the “kickoff” potluck.  

Another small group model that is often appealing to young adults are affinity groups. 
Affinity groups can be small groups that are formed around a particular interest or 
activity. Examples of affinity groups that may appeal to young adults include: parenting 
groups, night out groups, recreational groups, and a variety of service groups. 

There are numerous resources St. John’s Lutheran may want to consider should the 
congregation select to begin small groups ministries. Helpful information about forming 
small groups ministries can be found at http://www.smallgroups.com and 
http://www.smallgroups.net which is the small group ministry of Rick Warren’s 
Saddleback Church. In addition an article from Crosswalk.com Build A Successful Small 
Group Ministry (Appendix A) is a helpful resource when developing small group 
ministries.  
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6. Enter into the process of master site planning to guide facilities improvements and 
possible expansion for the purpose of furthering the ministries of St. John’s. 

St. John’s is at an interesting cross roads in its life as a congregation. It has experienced 
long term stability in its pastoral leadership. It has demonstrated a commitment to growth 
in its membership and the ministry offered to its members and the community. St. John’s 
has also recognized the necessity of expanding its physical presence in order to better 
serve the congregation and the community. Now the crossroads before St. John’s is two-
fold. 1) What type of pastoral leader will be called to accompany St. John’s as the 
congregation moves forward in ministry? 2) Now that the mortgage on the current 
facilities has been paid off, what is the next step for St. John’s?  

As to the first cross road, the ministry study will assist the call committee in finding and 
calling a Lead Pastor to join St. John’s on the journey for God’s promised and prefered 
future. The second cross road is one that the new Lead Pastor will play an important role 
in helping the congregation discover. To assist in this discovery it will be important to 
discuss how the mission and ministry of St. John’s is affected by current facilities that 
serve the congregation.  

During the ministry study numerous individuals commented on how the current facilities 
may meet the needs of the congregation today, (even with some levels of dissatisfaction 
for the current buildings) but also believed that they may not fulfill the future needs of the 
congregation. It is also important to note that some saw significant need for improvement 
to both the main church building and the Education Building in order to continue on a 
path of growth in St. John’s ministry.  

This report recommends that St. John’s begin formulating plans to begin the process of 
master site planning to guide facilities improvements and possible expansion for the 
purpose of furthering the ministries of St. John’s. Master site planning allows a 
congregation to take the first tentative steps toward a design solution without committing 
to a full architectural contract. The cost is relatively low, especially when compared to 
architectural design. A master site plan provides a roadmap for the journey of church 
building, expansion, renovation, and improvement. Numerous architectural firms in the 
area have proven track records in congregational master site planning. See Appendix B 
for a list of local resources.  

7. Recommended skills, abilities and personal characteristics of the next Lead Pastor 

During the mission and ministry study, four main desired characteristics of the new Lead 
Pastor were expressed. These are listed below and in the body of the discussion of 
question 13-What qualities would you most like to see in our new Lead Pastor?  

In the midst of the discussion it was very apparent that St. John’s is excited and prepared 
to welcome a pastor who will lead with these gifts. Additional skills and abilities were 
shared during the interviews and small group discussions and they will be shared with the 
call committee as part of the call process.  
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 Strong leadership gifts and abilities. Someone who can lead the congregation into 
the future. 

 Enthusiasm, excitement, energy, and approachability. 
 Engaging preacher and worship leader. 
 Relational and authentic. Someone who can relate to the span of ages. 
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Appendix A: Article on Building a Successful Small Group Ministry 

Build a Successful Small-Group Ministry 

Whitney Hopler, Crosswalk.com Contributing Writer 

Editor's Note: The following is a report on the practical applications of Nelson Searcy and Kerrick 
Thomas's new book, Activate: An Entirely New Approach to Small Groups, (Regal Books, 2008). 

Are you frustrated with the way your church’s small groups are working out? Maybe the system is too 
complicated. Perhaps you’re not seeing enough people signing up, or enough lives transformed by 
participating. 

No matter what issues you’ve been dealing with, you can change your ministry to help it change the 
lives of the maximum number of people coming through your church’s doors. 

Here’s how you can build a successful small-group ministry: 

Think from the inside out – not from the outside in. Focus on reaching people who are not yet in your 
small group system rather than just on serving existing members. Keep your small groups outwardly 
focused by constantly asking yourself how you can help meet the needs of people who are not already in 
groups, and considering how you can get new people to sign up. 

Think larger – not smaller. Contrary to conventional wisdom, larger groups (of 12 to 15 people) allow 
participants to form deeper connections and grow spiritually more than smaller groups (of less than 
seven people). People tend to feel more comfortable in larger groups and are more likely to sign up for 
them and stay plugged into them. Allow up to 20 people to sign up for each of your church’s groups, 
since that will mean that the number of people who actually show up every week will likely be 12 to 15. 
If you have any groups that fewer than eight people show up for weekly, evaluate why attendance is low 
and what changes you can make to encourage more people to come. 

Think friends – not intimacy. Most people are hoping to simply form new friendships – not intimate 
relationships – through small groups. If you promote your small groups as social places where people 
can make friends casually, you’ll remove the unnecessary pressure of forced familiarity and make them 
feel more comfortable about participating in the groups. Then, they’ll develop intimacy naturally with 
the people they relate to best as they get together with them outside the group meetings. 

Think short-term – not long-term. Plan a specific starting and ending time for your groups, keeping in 
mind that the ideal length is 10 to 12 weeks. People grow best over short periods of time, followed by 
periods of rest, then more growth again. To avoid the stagnation that occurs when people get too 
comfortable, keep up the growth cycle by offering new groups regularly rather than continuing existing 
ones indefinitely. 

Think promotion months – not ongoing sign-ups. Schedule your groups in semesters, around the natural 
flow of the academic year, with regular, focused sign-up periods to increase excitement and 
participation. 
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Think of your church as one of small groups – not with small groups. Build your church’s ministry 
around its small groups, rather than trying to fit small groups in with lots of other types of ministries. 
Focus your church’s energy on the weekend worship services and small group system, rather than 
diverting it in too many different directions. Keep in mind that small groups are exponentially more 
effective when they stand alone, instead of having to compete with other church programs. If you give 
people too many options for church programs, their involvement will be so spread out that you won’t 
have their full participation in any one area. But if people aren’t distracted by a plethora of other 
programs, they’ll be more likely to give their full attention to a small group, where they can grow the 
most spiritually. 

Think easy – not hard. You’ll likely see many more people join your small groups if you offer them 
opportunities to sign up through just one step. Make it clear to people how they can sign up, such as 
during a worship service, through the church’s website, or at a table in the lobby. Keep the process as 
simple as possible. 

Think ahead – not behind. Realize that you need to start planning and preparing three to four months in 
advance of your groups’ start dates for them to be successful. 

Think full staff participation – not a staff specialist. Make sure that every person on your church’s staff – 
especially the Lead Pastor – plays a part in how the small groups system is run. Don’t delegate the 
whole system to just one person. Also make sure that every member of your staff is also a member of a 
small group. Let your congregation see that everyone on staff genuinely cares about your church’s small 
groups. 

Think apprentice – not expert. Raise future small group leaders through apprenticeship instead of heavy 
training or leadership development programs. Don’t worry about how long people have been Christians 
or how much expertise they have in a particular subject area. Instead, simply teach your leaders to grow 
new leaders by learning to replace themselves in four steps: “I do and you watch,” “I do and you help,” 
“You do and I help,” and “You do and I applaud.” 

Think decentralization – not staff control. As long as you have complete control over your system, 
you’ll only be able to go to a certain level before you plateau. But your groups will multiply faster and 
be healthier when you trust God with your volunteer leaders and trust your volunteer leaders with your 
people. Give your leaders freedoms, such as the power to choose their own topics. 

 Think leader multiplication – not group multiplication. Instead of splitting your existing groups to 
create new ones, let each semester run its course and identify new potential leaders for the next time 
from those naturally ending groups. 

Focus your groups. Determine the philosophy, strategy, goals, and calendar for your upcoming small-
group semester. This happens in March, July, and November of each year. Pinpoint the most convenient 
days and locations for people in your congregation, and plan most of your groups for those days and 
times. Figure out what kinds of topics will best suit the needs and interests of your people, and make 
sure that the topics you choose are theologically sound. Create a variety of groups to motivate different 
types of people to sign up, such as groups for men, women, couples, singles, parents, new believers, 
professionals, artists, athletes, people interested in community service, people who want to study a 
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specific book of the Bible, etc. When planning for a new semester, look over the feedback you’ve 
received from people who participated in previous semesters and consider how you can improve your 
groups. Expect more people to sign up for groups than attend your church’s worship services on any 
average weekend, because the pool of people who have come through the front doors in the past few 
months is larger than those who attend every week. Structure your groups in ways that give group 
leaders accountability and good communication with staff members. 

Form your groups. Recruit leaders, choose curricula, and confirm the day, time, and location of all 
groups. This happens from mid-March to mid-April, from mid-July to mid-August, and from mid-
November to mid-December. Recruit your group leaders and figure out the answers to these key 
questions: “Who is the group leader? Is there a co-leader? Is there a coordinator?”, “What is the 
topic/study? Book or video series? What appealing blurb will we use in a catalog and online to promote 
this topic/study?”, “Where will the group meet?”, “What day will the group meet?” and “What time will 
the group meet?”. 

Fill your groups. Sign up people for groups through directed promotion. Promotion months are from 
mid-January to mid-February, from mid-May to mid-June, and September. Preach sermons on the 
biblical basis for small groups, and give some people who have already participated in small groups 
opportunities to give their testimonies of how their time in the groups changed their lives for the better. 
Be creative, working to get the same message out – encouraging people to sign up for groups – in 
different ways. Communicate a sense of urgency that will motivate people to get excited about signing 
up. Recognize that some people will be going through circumstances that will prevent them from signing 
up for a group, such as frequent business travel or a new baby. Be sure to check in with them from time 
to time so they’ll be connected in some way beyond just the weekly worship service. Follow up with 
every person who does sign up for a group to increase the likelihood that he or she will actually show up 
once the group starts meeting. 

Facilitate your groups. Start and maintain groups while equipping and encouraging leaders. This 
happens in February, June, and October. Hold a half-day group leaders’ training event before the start of 
each semester and through timely electronic training every week. Help them learn how to be great 
managers of the group environment so that maximum life change can occur. Cover a variety of topics, 
such as building community in the group, being a shepherd to the group, and including everyone in the 
conversation. Have all group members sign a covenant to keep expectations clear and accountability 
high. Make sure that everyone receives a group syllabus at the first meeting. Let your group leaders 
know that you’re there to support them; if you take care of them, they’ll take care of your small groups 
system. 

Adapted from Activate: An Entirely New Approach to Small Groups, copyright 2008 by Nelson Searcy 
and Kerrick Thomas. Published by Regal Books, a division of Gospel Light, Ventura, Ca., 
www.regalbooks.com. Nelson Searcy is the founding pastor of The Journey Church of the City in New 
York City, which he and his wife, Kelley, began from scratch in 2002 and now has more than 1,000 
members. He has personally trained more than 20,000 church planters and church leaders in live events 
and seminars through ChurchLeader Insights, an Internet resource for pastors. Prior to starting The 
Journey, he was the founding director of the Purpose Driven Community with Rick Warren at 
Saddleback Church. He is the author of more than 60 best selling resources on church planting and 
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church growth. Kerrick Thomas is a teaching pastor at The Journey Church and regularly co-leads 
training events with Nelson Searcy. Prior to his move to New York to plant The Journey, he received a 
Masters of Divinity from Princeton Theological Seminary.  

Page Source http://www.crosswalk.com/church/pastors-or-leadership/build-a-successful-small-group-
ministry-11579136.html 
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Appendix B: Architectural Firms Offering Master Site Planning 

 
Architecture Advantage  75 Jackson Street 
 Suite 420E 
 St. Paul, MN 55101  
 651.224.4831 
 
Engan and Associates  311 4th Street SW 
 Willmar, MN 56201  
 320.235.0860 
 
JLG Architects  505 West Saint Germain Street 
 Suite 200  
 St. Cloud, MN 56301 
 320.408.7008 
 
Miller Architects & Builders 3335 West Saint Germain Street 
 St. Cloud, MN 56301 
  320.251.4109 
 
Station 19 Architects, Inc. 2001 University Avenue SE  
 Minneapolis, MN 55414  
  612.623.1800 
 800.488.5821 
 
Welsh Construction  10901 Bren Road East 
 Minnetonka, MN 55343  
 952.206.4222 
 


