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PROCESS OVERVIEW
❖ The study kicked off with 5 open listening sessions in which 

participants addressed four issues?
➢ How does the membership of St. John’s view itself?
➢ How does the surrounding community view St. John’s?
➢ What are the hopes and dreams for the ministry of St. 

John’s as it prepares to receive a new lead pastor?
➢ What obstacles and barriers presently prevent St. 

John’s from achieving these hopes and dreams?



PROCESS OVERVIEW
❖ A Prospectus of Questions was developed and shared in 

➢ 18 interviews of individuals or couples 
➢ 5 small group discussions with up to 10 people per 

group
➢ An online questionnaire share with the congregation

❖ In all over 140 individuals in the congregation participated 
in this study in one manner or another. 



FINDINGS
❖ The findings of this study come as a result of the answers 

to the questions offered during the large group listening 
sessions, interviews, small group discussions, and online 
questionnaire. 

❖ These findings serve as a reflection of St. John’s-it’s 
values, self-understanding, aspirations, concerns, vision for 
ministry in this time and for the future.



Values

❖ What do you consider the “core value” or “core 
mission” of Saint John’s?  What is our purpose, or 
reason for being?



Values

❖ The mission of St. John’s Lutheran Church is to 
teach,preach, reach, and share the love of Christ in our 
congregation, and within our community.

❖ Be a community of faith that serves and encourages all 
members of the congregation to grow deeper in their 
relationship with God and one another.



Values

❖ To be a community that teaches faith across the 
generations.

❖ Continue to be an open and welcoming church, ready and 
able to serve all people no matter where they are on their 
faith journey.



Hopes

❖ What is your personal vision or hope for the 
congregation’s  future? 



Hopes
❖ Growth in membership and as a community of faith.
❖ Activate and engage all members of the congregation, 

especially younger families into the whole life of St. John’s.
❖ Grow ministries that will serve the varied generations of St. 

John’s and meaningfully bridge the gap between the two 
Sunday services.

❖ Be a beacon of hope as St. John’s serves beyond its walls.



Excitement

❖ What excites you about the future of St. John’s?



Excitement

❖ Having paid off the mortgage, there are many new 
opportunities that the members of St. John’s are ready to 
explore.

❖ Leadership that is positive and energizing, which will take 
St. John’s forward into the future.

❖ St. John’s is ready to gather again to worship, learn, and 
serve its members and the community of Annandale.



Concerns

❖ What concerns do you have about the future of St. 
John’s?



Concerns
❖ The level of engagement in the full life of the congregation 

by members of St. John’s
➢ Concern for loss of members due to the pandemic
➢ Concern for the level of engagement of members as the 

world emerges from the pandemic
➢ Concern that online worship opportunities allow people 

to be engaged in the life of the congregation
➢ Concern that young families are not returning to i 

person worship and activities at the rate of older 
members



Concerns
❖ How St. John addresses an aging congregation, while 

seeking to engage younger families and church members.
❖ St. John’s remains a difference maker in the community.



Affirmations

❖ What are some examples of things St. John’s is doing 
well?



Affirmations
❖ Being an open congregation that is willing to welcome 

others without judgment, as wSt. John’s provides pastoral 
care ministry (funerals and marriages) to the unchurched of 
the community.

❖ St. John’s is very youth oriented.
❖ As a community of worship, St. John’s has recognized that 

it serves a wide variety of members



Improvements

❖ What about  our ministry  needs improving?  Are  
there  new  programs  or ministries  you  like  to  see  
created,  renewed,  or  emphasized?    Are  there  any  
programs  or  ministries that you would like to retire?



Improvements
❖ Additional opportunities for adult faith development and 

learning beyond the two traditional Tuesday Bible Studies
➢ Development of discipleship/Shepherding Groups
➢ Working persons Bible Study
➢ Women’s groups for younger women
➢ An intergenerational, non-gender segregated Living the 

Questions study
➢ Bring back J.O.L.T.  (Joy Of Learning Together) 
➢ Spiritual/prayer ministry 



Improvements
❖ Senior and older adult focused opportunities.

➢ Looking into a Senior Transportation Network or purchase of a 
bus or van for seniors

➢ Development of a community space at St. John’s to serve seniors
➢ Opportunities for youth of St. Johns to serve elderly and 

homebound members during the spring and fall with yard clean up
➢ Intergenerational opportunities, so faith can be shared between 

the generations. 



Improvements
❖ Visitation ministries that reach out to the homebound, senior 

living centers, and the isolated members of the congregation.
➢ Revive the Befrienders Ministry Program
➢ Re-explore the Parish Nurse Program
➢ Enable and equip office staff to handle more administrative 

responsibilities to allow for more pastoral care to be offered by pastors
➢ Form a visitation committee to support pastors in meeting the needs of 

the elderly
➢ Having youth be part of our outreach to seniors in the congregation



Improvements
❖ Youth ministry to grow beyond what it is now
❖ Return of a preschool for the community
❖ Enhancement of music ministries
❖ Addition of a volunteer coordinator and improvement 

of volunteer recruitment
❖ God’s Work Our Hands 
❖ Re-engagement with global missions, especially 

St.John’s relationship with Matumba
❖ Quarterly Unity Sunday services



Congregational Challenges

❖ What do you believe are the greatest challenges St. 
John’s faces as it works to fulfill  its mission?



Congregational Challenges
❖ Member engagement and member retention.  It is very 

clear that the pandemic has had an effect on the level of 
engagement in worship of St. John’s members. 

❖ The necessity of St. John’s to address low levels of 
volunteerism among the membership of the 
congregation.

❖ Societal changes and expectations are challenges to 
being the church in 2022.



Community Challenges

❖ What do you believe are  the greatest challenges our 
community faces?  What  role  does – or could –St, John’s 
play in meeting those challenges? What unexplored 
community service opportunities would you like to see St. 
John’s address?



Community Challenges

❖ Issues facing a growing population of senior citizens 
and retirees.

❖ The hidden, but very real face of poverty in the 
community.

❖ Seek ways to use existing and future spaces to serve 
the community of Annandale.



Staffing

❖ Is the congregation adequately staffed?  What 
adjustments in staffing, if any, would  you 
recommend?



Staffing
❖ St. John’s is not fully staffed to meet current and future 

ministry opportunities.  
➢ Volunteer coordination 
➢ Office management assistance
➢ - Enhancement and refinement of the CYF position 
➢ -Strengthening St. John’s music ministry

❖ St. Johns would be best served by two pastors.



Facilities

❖ Do you feel the current facilities at St. John’s meet 
our current needs?  What about needs for the future?



Facilities

❖ The current education building does not meet current nor 
future needs of the congregation.

❖ The primary building could be greatly improved by takinging 
an “under one roof” approach to ministry at St. John’s

❖ St. John’s may want to consider an expansion and remodel 
of the kitchen and fellowship hall in order to meet the 
community need for senior dining and programming.



Facilities

❖ A covered entry to the church was part of the original 
design and should be explored.

❖ An outdoor space to gather for worship on the church 
grounds.

❖ The congregation should be planning for expenses for 
wear and tear and deferred maintenance of the roof, 
and parking lot.



Communication

Do  you  feel  you  are  sufficiently  informed  about  
church  matters?  What  is  your  primary  source  of  
information  about  the  church?    How  effective  is  St. 
John’s  communication?



Communication
❖ St. John’s provides information over a wide variety  of 

platforms.  Emails, Goodnews Weekly, Goodnews 
Monthly, Facebook, Website, and Worship Slides.

❖ More detailed information from the workings of the 
council, committees, and teams should be published 
and easily accessible to the congregation.

❖ Most respondents feel adequately informed about the 
life of the congregation.



Expectations

Does our church have clearly stated expectations of its 
people?  What are they?



Expectations

❖ Generally, most responses indicated that St. John’s 
does not have specific stated expectations for what it 
means to be a member of St. John’s Lutheran Church.



Gifts for Ministry

What qualities would you most like to see in our new lead 
pastor?



Gifts for Ministry

❖ Strong leadership gifts and abilities. Someone who can 
lead the congregation into the future.

❖ Enthusiasm, excitement, energy, and approachability.
❖ Engaging preacher and worship leader.
❖ Relational and authentic.  Someone who can relate to 

the span of ages.



Gifts for Ministry
❖ An important note of consideration.

During this study, especially during the discussion of this 
particular question, some participants expressed their support for 
the current associate pastor to be considered for the position of 
lead pastor.  While this report does not share the aggregate 
responses to the questions, the aggregate response to this 
question will be shared with the call committee of St. John’s 
Lutheran Church.   This is to allow a level playing field for all 
candidates who will be considered for the lead pastor position.



Additional Comments

What else would you like to share about our church, our 
ministries and our future  that might be helpful to this 
study?



Additional Comments

The additional comments section of the study is 
available in the written report.  It is not possible to 
provide a summary of the comments because they are 
wide ranging. 



Recommendations

1.Create a ministries coordination team, led by the 
volunteer coordinator, for the purpose of linking St. 
John’s members and ministry opportunities.



Recommendations

2. Develop team, infrastructure, and strategy needed for 
Senior Adult ministry.



Recommendations

3. Develop team and strategy needed for year-round 
Discipleship Education,  including the work of making 
“disciple expectations” concrete and measurable.



Recommendations

4.  Explore opportunities for equipping lay pastoral care 
ministries. I.e.  Befrienders, Stephen Ministers



Recommendations

5.  Develop a small group ministry for reaching young 
adults.



Recommendations
6.  Enter into the process of master site planning  to 
guide facilities improvements and possible expansion 
for the purpose of furthering the ministries of St. John’s.



Recommendations
7.  Recommended skills, abilities and personal characteristics of the next 
Lead Pastor

❖ Strong leadership gifts and abilities. Someone who can lead the 
congregation into the future.

❖ Enthusiasm, excitement, energy, and approachability.
❖ Engaging preacher and worship leader.
❖ Relational and authentic.  Someone who can relate to the span of ages.



Next Steps
❖ A PDF Copy of the written report will be available on the 

St. John’s website this week.
❖ If you would like a printed copy please contact the 

church office.
❖ The call committee will be meeting this week to review 

these findings and complete the Ministry Site Profile.
❖ This  written report will be submitted to the church 

council and will be made available to all candidates 
considering a call at St. John’s



QUESTIONS?


