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What if?
It’s time to party. A new leaf has been turned and what seems to be a new person is hosting
the celebration. Look around and you will see the those who know how to have a good time
and don’t mind bending the rules to suit themselves. They aren’t bashful about it, this is a
regular occurrence and yet, this time is different. The host for this gathering is Matthew and

his claim to fame up to now is that he works for the Romans [as a Jew] taxing and cheating his
own people. As you can imagine, there isn’t much grace flowing to Matthew’s life from the
streets he walks and the faces he meets. That is, until this one particular day.
Walking the shoreline in Galilee, he hears a voice call his name. Surprisingly it is not a call in
jest or hate but one of invitation and hope. It is Jesus. Jesus not only looks past Matthew’s
current lot in life and sees into what could be with him, He makes him feel valuable and
welcomed. But not just that, Jesus risks being misunderstood to ensure Matthew hears the
clear call to follow him on a path marked with purpose and new beginnings. We don’t see
much hesitation in Matthew’s response as he says yes to following Jesus with his life and legs.
This is incredible and draws immediate attention of religious leaders who felt that this tainted
Jesus’ reputation. But, more importantly, it drew the attention of others in Matthew’s boat;
friends of his that had been written off by so many as ‘too far gone’ or ‘without hope of
change’.
In short order the power of Matthew’s turnaround is felt at a party he has thrown. His primary
heartbeat in embracing hope was to make it known. As seen in who he hosted at this
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Jesus risks being
misunderstood
to ensure
Matthew hears
the clear call to
follow him on a
path marked with
purpose and new
beginnings.
celebration, Matthew’s focus became introducing his people to the man who saw something
different in him and showed him a better way!
We can read this narrative in Matthew 9, but we can take it a step further and live it out. What
if the community of Paradise and the metro region as a whole knew that there was a place
where they could explore faith and journey in community without fear of judgment? What if
there was a church environment so inviting that they wanted to be present even if they had no
prior faith or connection to God? What if we invested our energy into creating an irresistible
setting so that anyone and everyone could hear the presentation of the good news in a way
that they understood? What if a group of committed Christ-followers were excited about
inviting their friends and neighbours to a church because they knew they would feel like they
belong?
As we look back on 2013 and ahead to 2014, why not commit to playing your part to create
such a setting? Let us be unwavering in our commitment to the call to serve those who don’t
know the promise and possibilities that exist in Jesus.
In this report I want to highlight some of the WINS for the past 6 months & look ahead at
some of the GOALS for the year ahead.

!
!
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WINS
Connection

The overall number of people attending our Sunday AM gathering has increased to the point
where we seen an average of 160+ in attendance throughout this past fall. This included 2
Sundays where we broke the 200 mark. In that increase there have been a number of families
& individuals attending Spruce for the first time; some of which have been attending church
for the first time. One such individual who got connected in 2013, shared their experience
this way:
“It's been good for my marriage, and my relationship with my children, and I can see their confidence blooming as
well. I owe you all a lot, because seeing other peoples relationships with God was very intimidating and I let myself
be excluded because it scared me. I don't see it like that any more, and it's because you are all so supportive,
down to earth, and amazing!”

!

We have also seen the number of Young Adults engaged in and through Spruce rise
significantly. Notably, there are 25 + signed up to be a part of the Young Adult LifeGroup.
Many of which have stepped up to serve in a variety of ways!

Commitment

I am convinced that the selfless service we see on display through our volunteers and leaders
is unmatched. Whether it is someone cleaning the facility on a Saturday morning, a worship
team showing up early to practice, an electrician giving of their
time and expertise to do free repairs, a crew giving up a
Saturday to Spruce up the property, children’s ministry
workers going above and beyond weekly, or a wide array
of other examples I could list, our Spruce family has
demonstrated a commitment that

“Work
willingly at whatever
you do, as though you
were working for the
Lord…” Colossians
3:23 NLT

is reflected in Colossians 3:23.
To pursue the vision that God has for this community will require
all of us to be pulling on the oars together. Continue to discover
your strengths and put them to work for His Kingdom!
This commitment was evident in your sacrificial giving as well. The
missions goal for 2013 was set at 7500.00 and you not only met the goal but surpassed it,
bringing in 10141.04 to serve missions work in Labrador and Senegal, Africa! It didn’t stop
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there though. When it appeared the financial picture for our local church was on par for a
shortfall, we witnessed a dramatic turnaround as the last quarter proved that we would not
just meet budget, but surpass it.
Author and Pastor Craig Groeschel made a significant claim based on 2 Corinthians 9. He
said, “What you keep is all you have, what you give God multiplies”. We cannot out-give God
and are called to be cheerful and generous in our giving. When you stop to consider what
could be if we, as a Church family, answered that call it is very exciting to think about the
possibilities for ministry that would be birthed in this community.

Community

This win of 2013 is one that is reflected within and
through the Spruce family.
Within: A great catalyst for spiritual growth is the
finding yourself in genuine community with others.
LifeGroups is one of the greatest ways that we can
foster this catalyst and is an integral part of why
Spruce Hills exist. This past fall marked significant
growth in LifeGroup participation and, in turn, a strengthening in relationships vertically (with
God) and horizontally (others). We had over 90 adults sign up to be in a group and they have
met throughout the community and metro area in 7 different homes.
Through: It only makes sense that our faith would find it’s way to our hands and feet. As our
love for God grows, our love for this community and for our global community will naturally
increase. Love is a verb and when we demonstrate our care and not leave it in the realm of
spoken word, our message is louder. This year we have much to celebrate when it comes to
your service to the community around us. A couple of examples that stand out in reflection
are VBS and Spruce Gives back.
The VBS team of leaders and volunteers did not rest until we seen 70+ children registered for
the week and a large percentage of them being from outside of Spruce’s regular attenders.
The countless hours of prep, high levels of energy, intentional teaching, and attention to
detail - including each individual child, expressed a love for the Next Generation in our
community in tangible, unforgettable ways.
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Spruce Gives Back carried through the Advent season and provided a vehicle for our church
to serve others throughout Christmas. There were 3 single parent families overwhelmed on
Christmas morning by the generosity of people they had never met because of how Spruce
Hills sponsored them. One of the neat things about this is that we partnered with a local
school, Paradise Elementary, to make that happen. There was also the baskets of goodies
donated to and a night spent carolling with the Seniors of Meadowcreek Retirement Centre.
Then to cap off the season of giving back, we raised an offering of 1500.00 to go towards our
local Paradise/CBS food bank on the night before Christmas!
As we grow, may our love for our community and our desire to serve exponentially increase
for God’s glory!

“let your good deeds shine out for all to see, so that everyone will praise your
heavenly Father.” Matthew 5:16 NLT

!
While these WINS are a mere reflection of 2013, they capture the heartbeat of what God has
been doing. As we look ahead, may our connection, commitment, and community continue
to increase!

GOALS

In keeping with the points of celebration, we chart a course of influence and impact that is in
step with God’s plan for Spruce Hills, for Paradise & this metro region.

Connection

There are thousands in our community that need to hear the life-changing invitation that
Jesus offered Matthew and offers everyone. It is our heart to connect as many as possible as
effectively as possible to this hope.
Goals to help further the connection points:
• Develop a hospitality strategy that ensures everyone who comes to Spruce Hills has a great
experience, feels welcomed, and is followed up with. Our commitment to hosting people
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with excellence and expecting guests to attend could make the difference for whether or
not someone hears the gospel effectively.
• Expand our online presence and influence. In keeping with our demographic and the
nature of technology’s presence, we want to develop entry points for people to encounter
Spruce Hills before they ever arrive on site. This combined with keeping our Spruce family
connected when they are not able to be present will lead to deeper connection and further
growth.
• Grow our ministry to the Next Generation. 2013 has seen major strides in this critical part
of Spruce’s ministry. Now looking ahead with the addition of Erica Lush as the part-time
Next Gen Ministry Director, a full-time intern, and a committed team of volunteer leaders,
our dedication to the growth of the children and youth of this community must not waiver.
We want to reach an increased number of teenagers and children with programs that are
tailored to their ages and stage of life. Through our weekly Kidznet and Youth gatherings
as well as annual initiatives like VBS, Youth Breakaway, and YC as well as creating new ways
of connecting to the Next Gen in Paradise, we anticipate a year of growth ahead.

Commitment

Continuing to build on a culture that has serving at it’s core, may our commitment to God’s
work in and through this community be ever-increasing allowing our impact to do the same.
Goals to serve as catalysts for an increase in commitment for the year ahead:
• To raise 13 500.00 for local and overseas missions work. This budget will be used to
support work in Senegal Africa [Bradbury Family/Dakar Academy], downtown St. John’s
[Andrews & Winsor families/Cornerstone Ministry Centre], and Rocky Harbour [Ball Family].
• Develop a team culture by appointing team leads, clarifying volunteer roles, and
strengthening existing teams by way of leadership development and establishing proper
policies & procedures where needed.
• Meaningfully and creatively express appreciation to active volunteer base
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• Through clearly communicating vision, teaching biblical principles, and honouring givers,
see a continued increase in the general giving to Spruce Hills Community Church. This will
increase capacity for ministry as well as reflect Spiritual & numerical growth.
• Strategically plan the weekend gatherings in 2014 (key events, preaching series etc) to map
out direction that will best serve discipleship and
mission.

Community

Authentic community is possible and we can
live it and live in it when we hold to Paul’s
encouragement in Romans 12:9-10.

Don’t just pretend to love
others. Really love them.
Hate what is wrong. Hold
tightly to what is good.
Love each other with
genuine affection, and
take delight in honouring
each other.

Here are some goals to ensure community is not a
buzz word or just a hope, but that it is our reality:

Romans 12:9-10

Within:
• A review & evaluation of LifeGroups to ensure we get the highest level of participation &
outcome possible.
• Increase intentionality in the area of Care ministry [where possible, through the vehicle of
LifeGroups].
• Establish a list of options for LifeGroups to serve and be on mission together in the
community. To create a list of opportunities for Groups to be in ministry together. This may
look like partnering with Habitat For Humanity or serving in a local community clean up
together. We want to give leaders the tools and help make the connections.
Through:
• To foster a strong connection with the Mayor, Council, and staff of Paradise. Specifically
highlight 3-4 key events throughout 2014 to get involved as a local church in what the
community is doing.
• Make the Spruce Gives Back concept a natural part of the year, not just a one off Christmas
project.
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• Build rapport and relationship between Spruce and the missions families we support as
well as the churches who are supporting us.
• Create a entry level conversational series where new believers & seekers can comfortably
come to explore and/or grow in their faith.
No matter how I break it down or what goals we set from year to year, the call to go and make
disciples never gets old or becomes unnecessary. Jesus desires it as much for as as He did
His first followers. May Spruce Hills Community Church be known for seeing the “Matthew’s”
in this metro region in the same way that Jesus saw Matthew the tax collector on the shoreline
of Galilee: as one with so much potential. Stories are being written all around us. What part
could God be asking you to play in someone’s unfolding narrative?

Thank you

This journey is only just over 6 months old for my family and I. I firmly believe it is just the start
of an incredible adventure and one that will see God do above and beyond what we could
ask or dream. One of the reasons my faith in that hope is so strong is because of who God
has called to be a part of this season of ministry with us.
Dean & Kelly: Nothing I could write would adequately portray how appreciated you are.
Whether it is genuine moments of friendship and sharing life together or dreaming through
ideas and their implementation, we feel so blessed to be walking this road with you. No one
may never get to see the full extent of what you both do behind the scenes and that is on top
of all that you do in plain view. We are stronger because of you and this local church is
healthier because of your leadership and involvement.
Lead Team [Tyrone, Marigold, Paul & Intern Pastor Steve ]: What an absolute honour it is to
come alongside of your passion and willingness to work for what matters most. Your love for
this local church and this area that God has called Spruce to serve into is undeniable. You are
a true reflection of servanthood and I can honestly say that you treat the small tasks as
important as the big ones - giving God’s work the priority & excellence it deserves. Steve,
from our days in Shelter to now, you have remained to be a person of character and one with
a heart for God & others. This combined with your work ethic has proven to be a massive
blessing.
Erica & Cody: To know that God called you both to Spruce was such a surreal moment for us.
The Lord knew you’d both be a great fit for what He is doing and little did we know that He
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had more in store. To have you join this team as part-time staff [Erica] has been such an
exciting part of this journey. Your ability to connect with people and your heart for God is an
amazing combo! Thank you both for your friendship and your massive heart to serve!
Other Leaders, Volunteers, & General Church members: There are many days when I feel like
pinching myself to see if this is all real. We have an army of people willing to go the extra
mile and leverage love to a community needing to know the real deal. Whether it is a leader
like Lesley Slade stepping up to give oversight to Kidznet, a dynamic duo like the Browns
giving so much energy into ensure we have good coffee on Sunday (and enough of it), to
David Carroll spearheading the oversight of our LifeGroups, to those that clean on a weekly
basis, serve in a wide array of roles, or just go out of your way to make someone feel at home
at Spruce, this is no ordinary Church! May God continue to bless your efforts and may we see
more and more come to know Him and love Him because of your willingness to go the extra
mile.
Then there is the home team of Kayla, Kendrick, & Kerri-Ella: This move into Paradise and
reflecting back on the past 6 months has only cemented the sense that God was calling us all
to this ministry. Kayla, I love to see you operating in your strengths and to know that you are
being fuelled by the ministry that you are in. Through the Youth ministry, leadership
development, Sunday speaking, and more I see you coming to life as you serve and it is
having a tremendous impact. I thank God that we get to do this together and cannot wait to
see what the next decade has in store for life, ministry, and marriage. Kendrick and Kerri-Ella
continue to amaze me and fill my heart with praise. I am a blessed man and can only hope
that I help mould them into the people God has created them to be so that as many as
possible can feel the impact I feel from their lives.
In closing, no matter where you are on your journey of faith, I encourage you to make a
determination your heart evidenced in your actions to grow closer to God in 2014. IN doing
so, I am convinced we will be in for another great year of growth in and through Spruce Hills.
Together - For The Kingdom,

!
Matthew Joy
Pastor, Spruce Hills Community Church
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Financial Snapshot

!

Again, we thank you for your commitment to financial giving and pray God would
continue to bless you as you continue to serve Him in this way.

!

Here are some key points prepared by our Treasurer, Tyrone Buckle, to note regarding
the 2013 giving picture:

!

• Total giving for 2012 was $114,779.63,
from which we project the following years
budget.
• Our budget for 2013 was $130,000 of
which $7500 was to be designated
Missions. As of our year end you have

!

blown away our expectations.

• Giving for 2013 totalled $150,436.39. $20,436.39 over budget.

!

• Missions totalled $10141.04. $2641.04 over budget.

!

• As of the end of August 2013 our total giving was approximately $73000,
projecting a $110,000.00 year end. We are tremendously excited by your answer to
the challenge put to you by leadership.
• In the last 4 months of the year you gave
more then you had in the first 8 and

!

exceeded 2012 giving by $35,656.76!

• This year we had 88 different couples or
individuals who received tax receipts from
Spruce up by almost 20 from 2012! Many
others gave in loose form.
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