
Shepherd of the Hills Vacation Bible School Safety Plan 

What is our Strategy? To ensure that effective ministry will happen this summer, Shepherd of the Hills has created a 

Safety Initiative so VBS is conducted safely according to COVID guide lines. The following summary outlines our approach 

as recommended by the CDC guidelines and resources, the Environmental Health and Engineering (EHE) Guidebook, the 

American Camping Association (ACA) and the Association of Camp Nursing (ACN). 

Because the Covid response is ever-changing, we will continue to evaluate current conditions and strategies weekly as 

directed by the CDC, state, and local health departments. Doing so will allow us to customize practical steps to help 

prevent the entry of COVID-19 and limit the impact on kids, staff, and volunteers. 

The policies outlined herein demonstrate the extensive measures Shepherd will take to diminish the entry of COVID-19. 

However, there is no guarantee that we can prevent a child or volunteer from presenting COVID-19 symptoms at VBS 

this summer. If symptoms are identified, we will take quick and decisive action to limit the impact on children and 

volunteers. Please note that Shepherd reserves the right to update and adapt this initiative as guidelines are announced 

and continue to change. 

 

How will we implement this plan? Shepherd of the Hills will strive to implement the following objectives to keep our 

volunteers and children safe. 

PREPARATION 

To provide a healthy and safe experience at VBS, we will inform all VBS families and volunteers of our final 

Communicable Disease Plan (CDP), screening procedures and programming plans/revisions one week before VBS begins.  

PREVENTION 

Shepherd of the Hills will implement the 7 Primary Non-Pharmaceutical Interventions (NPI) to minimize risk and 

exposure during VBS. Maximum prevention is obtained when all or multiple NPIs are combined to lower the risk of 

transmission and support a healthier environment. 

• Pre-Screening 

• Children in groups of 8-15 people. 

• Increased daily sanitizing of high touch areas 

• Face masks 

• Six feet social distancing  

• Ventilation of indoor areas 

• Hand hygiene 

PROVISIONS FOR SAFE ENTRY, QUARANTINE, AND DISMISSAL FROM VBS IF NEEDED 

• Parents and volunteers must fill out a screening on Monday morning, June 7.  If your child shows any symptoms 

or had any exposure in the last two weeks, please do not send them. We will provide online home activities for 

your child.  

• Parents/guardians must keep child(ren) home during the week if symptoms are preset or if they occur. 

Parents/guardians must contact Shepherd’s office (303-798-0711) to make us aware of the situation. We will 

then supply a take-home VBS for the child in this situation.  

• Volunteers will be required to fill out our screening checklist each morning upon arrival at the church and will be 

monitored daily for sickness symptoms. 

• Any child that exhibits symptoms in lieu of fever (cough, shortness of breath, fatigue, chills, muscle pain, 

headache, sore throat, loss of taste/smell, or diarrhea) while at VBS will be immediately quarantined and then 

sent home to be tested by the parent/guardian. 



• As required by state regulations, if additional members of an affected crew display symptoms or other crews 

display symptoms, Shepherd will make all necessary determinations on when to send home additional children 

or volunteers, including the potential cancellation of VBS. 

• If a VBS child or volunteer tests positive during the week of VBS, their crew will no longer be able to attend VBS.  

All volunteers and parents in this child’s crew will be notified someone in their crew has testing positive.  

Notification of a positive test will be communicated to the rest of the families and volunteers in an email.  

MINIMIZE EXPOSURE AT VBS 

• Drop-off: Parents will be allowed to take their children to their crew’s meeting space in the gym. However, if 

your child is old enough to find their crews' area, we would prefer you leave them at the entrance door to 

minimize contact and exposure. Someone will escort them to their crew.   

• Pick Up: The closing of VBS will be held outdoors on our field. You may wait for your children in the back field of 

the church with 6-ft social distancing.  Your child will be required to stay in their group until you pick them up. 

• Parents will not be allowed inside any buildings except for drop-off in the gym.   

• Visitors will not be permitted entry to any buildings unless approved by the VBS director. They will be subject to 

screening. 

•  VBS children are grouped into crews of 15 with one leader and one guide. Their assigned “crews" will remain 

consistent over the days of VBS. They will operate by doing all the activities, programming, and snack within 

their group the entire time they are at VBS.  

• Each of our three groups, Preschool, Elementary, and Xtreme, will have minimal contact with other groups. 

Each group will have its own area for activities. Groups will not encounter other groups except during openings 

and closings. 

• Preschool: After opening in the gym, all preschoolers will walk to a classroom, and Station Leaders will 

rotate. The children will only leave the room for outside games in their own specific area.  Preschool 

children will use only one set of bathrooms. 

• Elementary: After opening, crews will walk to their stations in one direction. Crews will not pass each 

other during the rest of the day. A designated set of bathrooms in the basement and upper level will be 

chosen for this group. 

• Xtreme: After opening, Xtreme will have the Parish Hall and the outdoor area around the church to use 

for their activities. We can have up to 30 people socially distanced in this area, including crews and 

volunteers. (We have 20 slots available for this group.) They will stay in this area until closing out on the 

field.  

VOLUNTEER SAFETY PROCEDURES 

• All volunteers will have training on all COVID related procedures in this document. They will also be trained 

in: 

o how to properly sanitize and wash their hands thoroughly and for the recommended 20 seconds  

o how to monitor VBS children to prevent behaviors that spread illness  

o how to properly sanitize and wash their hands thoroughly and for the recommended 20 seconds  

 

•  Masks and social distancing will be required during all activities while indoors and when other crews are 

present. 

 

 

 

 



VBS CREWS SAFETY PROCEDURES 

• Children will review the rules for hand washing and social distancing while attending VBS.  

• Masks are required in our buildings for all Xtreme (5th & 6th) youth and adults. Preschool and Elementary masks 

are optional. When outside, face coverings will be used when in very close and sustained contact. 

• Hand sanitizer stations will be available around campus. 

• We will increase the consistency of handwashing and sanitizing at tents, activities, and snacks. 

BUILDING SAFETY PROCEDURES 

• High traffic areas and commonly touched surfaces (bathrooms, doorknobs, etc.) will be cleaned with EPA-

approved disinfectant spray (2-minute contact time).  

• Public restrooms will be inspected, restocked, and disinfected each day by the staff.  

• If inclement weather poses a safety risk for our crews and forces us inside, we will follow safety guidelines to 

minimize Contact and return outside as soon as possible.  

 

If you have any questions about health and safety, please contact Jodie Stoltenow at 303-565-6062 or 

jstoltenow@sothfamily.org. Please include VBS in the subject line.  
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