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Prayer of the Day 
 
Heavenly Father, as we focus on serving others and drawing them to You, open our eyes to see the 
people around us the way You do. Let us speak words that will glorify You and point people to Jesus. 
We want Your will to be done in and through us. In Jesus’ Name, Amen. 
 
Scripture Reading 
 
Matthew 9:35-38 
Then Jesus went about all the cities and villages, teaching in their synagogues, and proclaiming the 
good news of the kingdom, and curing every disease and every sickness. When he saw the crowds, 
he had compassion for them, because they were harassed and helpless, like sheep without a 
shepherd. Then he said to his disciples, "The harvest is plentiful, but the laborers are few; therefore 
ask the Lord of the harvest to send out laborers into his harvest." 
 
Message Notes 
 
Matthew 9:35 
Then Jesus went about all the cities and villages, teaching in their synagogues, and proclaiming the 
good news of the kingdom, and curing every disease and every sickness. 
 
Matthew 9:36-38 
When he saw the crowds, he had compassion for them, because they were harassed and helpless, 
like sheep without a shepherd. Then he said to his disciples, "The harvest is plentiful, but the laborers 
are few; therefore ask the Lord of the harvest to send out laborers into his harvest." 
 
Matthew 28:18-20 
And Jesus came and said to them, "All authority in heaven and on earth has been given to me. Go 
therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son 
and of the Holy Spirit, and teaching them to obey everything that I have commanded you. And 
remember, I am with you always, to the end of the age." 
 
Study Questions  
 
Read Matthew 9:35-38 
 
1. (ICEBREAKER – getting started) What was the first job you ever worked at?  What did you like 
about it?  What was not so great?  
2. (IB) Describe your dream job (what kind of work is it, where are you doing it, who are you doing it 
with, etc.).  

3. (OBSERVATION – What does the text say?) As you read Matthew 9:35-38, what comes to 
mind? What stands out? What is interesting to you and why? 
4. (O) According to Verse 35, where in the cities and villages does Jesus do His teaching at this 
point?  Why do you suppose He is choosing to teach there? What might this suggest about our own 
evangelistic strategy today? 



5. (O) Verse 35 mentions the “good news of the kingdom.” What is meant by this?  Is it simply the 
way of salvation (or is it something more)?  What is included in “good news” (and what should we be 
including)? 
6. (O) In this passage, the proclamation of the kingdom seems to go hand in hand with healing (vs. 
35).  How necessary do you think healing is to an effective proclamation?  Is this a part of our 
proclamation today (and if not, why not)? 
7. (INTERPRETATION – What did it mean to them?) What is the “good news of the kingdom” that 
Jesus talks about in verse 35?  
8. (I) According to verse 35, what 3 things did Jesus do to reach others? Why do you think this three-
pronged approach was so effective? What are some practical ways you can preach, teach, and heal? 
9. (I) In verse 36, what emotion does Jesus feel as He looks upon the crowds? (The original word 
used here for “compassion” is a strong word that includes the notion of compassion, pity, and 
sympathy. For other examples of this word see: Matthew 14:14, Matthew 15:32, Matthew 18:27, and 
Matthew 20:24.)  Why do you think Jesus is moved to feel this way?   
10. (I) Read Romans 9:2.  Paul felt the same burden for “lost people” that Jesus felt in Matthew 9:36. 
What about you?   
11. (I) Not all “lost people” are helpless and harassed and look like sheep without a shepherd. Think 
of people you know who might look like they have it all together but are really lost. Do you have 
compassion for them? Why or why not? 
12. (I) In what specific ways do you imagine the people of Jesus’ day were “harassed” (vs. 36)?  How 
about “helpless”?  What about “like sheep without a shepherd” (for this one, see also Numbers 27:17-
18 and Ezekiel 34:1-16)?  Would you say people in our culture are in a similar situation?  Are each of 
these descriptions more or less true of people in our culture today?  Defend your answer. 
13. (I) How did Jesus respond when He looked at people (Matthew 9:36)? Do I see people through 
Jesus’ eyes? Am I moved with compassion that motivates action? How would I describe my burden 
for unbelievers? See Paul’s 
burden for Israel in Romans 9:2.  
14. (I) Often lost people seem to be fairly “together.” How can I make an opening for the gospel with 
those who don’t seem to sense their need for it? 
15. (I) In verse 37, what does Jesus comment on next?  Do you see the harvest as plentiful? To 
which harvest is He referring? Why would the sight of the crowds prompt Him to speak about that 
harvest? How does Jesus’ comment in verse 37 impact you? Who is in your “harvest field”?  
16. (I) What does Jesus say is true about those who will work the harvest?  What need is He calling 
His followers to understand?  
17. (I) In verse 38, what are Jesus’ followers instructed to do? What does this mean?  How do we do 
this? 
18. (APPLICATION – What does this mean to you today?) In verse 36 we see how much 
compassion Jesus has for people.  How compassionate are you towards the “crowds”?  What has 
contributed to your current level of compassion?   How might you be more like Jesus in this regard? 
19. (A) In verse 37, we read that the “harvest is plentiful. Would you say this is true in our culture 
today?  Was it more plentiful in Jesus’ time?  Are we “post-harvest” in North America? Do you think 
more or less people are interested in Jesus in our culture today? Explain your answer. 
20. (A) Would you say the workers for the harvest are plentiful today?  If not, how do you explain the 
fact that the “workers” remain few despite almost 2000 years of Christian history since Jesus time? 
21. (A) Jesus’ instruction for addressing the labor shortage for the harvest is to “pray earnestly” (vs. 
38, ESV).  How does one pray in this manner?  What more could or should we do to follow this 
instruction from Jesus? 
22. (A) What, if anything, do you feel the Lord prompting you to do in the coming week as a result of 
reading this portion of God’s Word? 
 


