
Church Council Minutes 4/22/2019


 Meeting attendance:  Bob Bostwick, Joy Shaw, Ellen Sheperd, Norma Flaming, Keith 
Flaming, Betty Hill, Larry Jones, Phil Ashcraft, Marcia Eads, Janeen Anderson, Ann 
Kessler, Carrie Robinson, Sally Allen, Daren Gartner, Karin Delaney, Charlie Bouchard, 
Steve Goodier. 

Not in attendance: All the rest. 

Meeting was opened with a well prepared devotion presented by Marcia Eads 
(prepared by Bonnie Coleman). The message was that we are one body and that 
teamwork makes the dreamwork.


Minutes from the January meeting were approved with two corrections. Still,no  
volunteer for future minutes, so you are stuck with these once again.


Expectations for 2019 were reminded. Be brief (tell the time, don’t build the clock); be 
respectful (listen while others are speaking); be efficient (don’t stand on protocol); be 
prepared (read reports ahead of time). 


Marcia Eads gave a spirited plea for sign up for Hospitality on Sunday mornings. 
Other ideas were offered to find volunteers, including putting it in the window and 
profile and putting a sign up during hospitality hour. There seems to be a desire to 
come up with different solutions since folks on church council are already being asked 
to do a lot. Marcia will explore the suggestions. Church Council is signed up for 
Hospitality Sunday August 4th. Charlie will be in contact before then to solicit help.


Keith presented the Trustees report. Innumerable tasks have been undertaken and 
completed by this amazing asset to our church. An estimate for the parking lot of 
$118k was discussed and a couple of members said they would send Keith information 
on contractors they had worked with. No ETA was given on the door locks, but the 
hope is soon.


Ann Kessler read a letter that was printed in the Reporter Herald about the Easter Egg 
Hunt put on by the youth. Over 50 kids attended, many not from our church. Kudos for 
a job well done!


Ellen reported that are finances are healthy but “there is no pot of gold” so continue to 
be vigilant about costs.


A replacement has been found for Judy Pearson (our longest tenured employee). Since 
the hire is not complete, for now the new replacement will be known as the Phantom of 
the Organ. There will be a celebration for Judy thanking her for all her years of service.




Missions is looking at joining with First Pres to do a mission trip to the Yucatan 
Peninsula in the spring of 2020. This will be a family friendly  trip, shorter and less 
expensive than the Guatemala trip. This is in addition to Guatemala, not instead of.


 


 Rev. Steve - Brought up the desire to grow the ministry with the younger 
demographic. He emphasized that without an influx of younger members, there would 
be no church in the future. The demographic has indicated a need for stronger 
community through small groups, since they feel a sense of isolation. Childcare is very 
important as well. Consideration is being given to a new staff position. This likely would 
be part time in nature and non-clergy. Discussion about potential funding for a position 
of this sort included:

	 -Legacy giving

	 -Matching funds from the Foundation

	 -Budget line item

Charlie suggested a greater sense of urgency for this matter and waiting for folks to die 
(legacy) is ok for a long term plan, but something quicker is needed. A suggestion of a 
dedicated fund for this was brought up. Larry raised concern that we will likely be 
having a capital campaign to pave the parking lot, and it could be a lot to ask.

A motion was passed to allow leadership to continue to pursue cost/funding 
sources/potential staff positions for younger families for the future health and 
viability of FUMC. 

Steve closed the meeting with a prayer. The meeting was adjourned at 8pm. 


The next meeting is scheduled for August 5.


  


