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The substantive content of the Sermon on the Mount ended with 7:12. What follows is a series of short 
illustrations which underline the importance of responding to what was said and the consequences of 
failing to do so.  

A key word that runs through the following warnings is the verb “do” (ποιέω). In verses 13–27 it appears 
nine times (in 15 verses) and is translated in different ways in English. In verses 17, 18, and 19 it is 
translated as “bear” or “produce” (fruit), in verse 21 as “does” (the will of God), in verse 22 as “perform” 
(miracles), and in verses 24 and 26 it is translated as “act(s) on,” where it contrasts the response of two 
people to Jesus’ words. One hears Jesus’ words and does (“acts upon”) them and the other does not. In 
short, “doing,” not merely “professing” or “knowing,” is the identifying mark of a true believer.  
 

TWO PATHS / TWO GATES (7:13, 14)  
 

7:13 "Enter through the narrow gate; for the gate is wide and the way is broad that leads to 

destruction, and there are many who enter through it. 

7:14 "For the gate is small and the way is narrow that leads to life, and there are few who find 

it. 

 
Matthew 7:13–14 is easy to understand.  There are two roads with two gates. The choice between the 
two is contrasted by their character (broad and narrow), in their popularity (followed by many or few), 
and in their destination (destruction or life).  
 
In the OT the same picture is presented in Psalm 1 which also sets forth two choices—the way of the 
righteous and the way of the wicked. The former bears fruit and prospers in every season; the latter is 
like the chaff that the wind blows away. 
 
One road is described as being wide. The feeling you get is that it has no curbs or boundaries. It is level 
and smooth. There is no effort needed to walk it. Those on this road don’t need to change anything. 
They can be self-willed, seek self-gratification, and believe and do whatever they think is best. They drift 
with the crowds. At the end of the road is a gate that is so wide that everyone can pass through it.  
 
The other road is narrow. It has boundaries and restrictions. It is steep and requires endurance. Those 
who walk it are told what they are to think and how they are to act. They are not free to be their own. In 
that sense the road is very hard. People do not naturally walk on the narrow road; it must be sought 
after. Conscious effort is needed to stay on it. The travelers on it are few. It ends at a narrow gate that is 
only wide enough to let the traveler in; everything else (sin, selfishness, pride, possessions, even family 
and friends) must be left behind. Entering the narrow gate involves a total abandonment of self (Stott, 
194–195). 
 
The most important aspect of each road is not the road itself, but the destination to which it leads.  The 
wide road leads to destruction; the narrow road leads to life.  Unfortunately, as most people travel 
down the road they give little thought of its destination.   
 
At least three observations can be made from these verses (gleaned from Carson, The Sermon on the 
Mount, 130–134): 
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1) There are only two roads. The ONLY way to gain life and avoid destruction is to travel the narrow 
road. 
 
2) God's way is not spacious, but confining (see the concluding remarks of this paper).  Poverty of spirit 
is not easy, righteousness is not easy, prayer is not easy. God-centered thinking and dying to self does 
not come naturally. There is no room in the Kingdom to set my opinion against God's word. I do not 
have the freedom to set goals that do not conform to His purposes. I must let go of everything that pulls 
me from God.  
 
3) The narrow road cannot be found by consulting the majority opinion, for the majority is traveling 
down the broad road, nor can someone follow it if he desires to please the majority of people.  Traveling 
the narrow road will not win popularity contests. God's approval alone must be of ultimate importance 
(Gal. 1:10). 
 

TWO TREES (7:15–20) 
 

7:15 "Beware of the false prophets, who come to you in sheep's clothing, but inwardly are 

ravenous wolves. 

7:16 "You will know them by their fruits. Grapes are not gathered from thorn bushes nor figs 

from thistles, are they? 

7:17 "So every good tree bears good fruit, but the bad tree bears bad fruit. 

7:18 "A good tree cannot produce bad fruit, nor can a bad tree produce good fruit. 

7:19 "Every tree that does not bear good fruit is cut down and thrown into the fire. 

7:20 "So then, you will know them by their fruits. 
 
The Christian community is composed of true disciples and imposters. Some within the church will point 
others toward Christ, others will lead them away from Him.  
 
2 Peter 2:1–3 says, “But false prophets also arose among the people, just as there will also be false 
teachers among you, who will secretly introduce destructive heresies, even denying the Master who 
bought them, bringing swift destruction upon themselves. Many will follow their sensuality, and because 
of them the way of the truth will be maligned; and in their greed they will exploit you with false words; 
their judgment from long ago is not idle, and their destruction is not asleep.” 
 
In Jude 1:4 it states, “For certain persons have crept in unnoticed, those who were long beforehand 
marked out for this condemnation, ungodly persons who turn the grace of our God into licentiousness 
and deny our only Master and Lord, Jesus Christ.” Then in verses 12, 13 and 19 Jude adds, “These are the 
men who are hidden reefs in your love feasts when they feast with you without fear, caring for 
themselves; clouds without water, carried along by winds; autumn trees without fruit, doubly dead, 
uprooted; wild waves of the sea, casting up their own shame like foam; wandering stars, for whom the 
black darkness has been reserved forever. . . . These are the ones who cause divisions, worldly-minded, 
devoid of the Spirit.” 
 
1 John 2:18–19 says, “Children, it is the last hour; and just as you heard that antichrist is coming, even 
now many antichrists have appeared; from this we know that it is the last hour. They went out from us, 
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but they were not really of us; for if they had been of us, they would have remained with us; but they 
went out, so that it would be shown that they all are not of us.” 
 
Disciples of Christ are not very apt to follow leaders who openly reject Christ or ask them to sin. The 
greater danger comes when a leader acts and talks like a Christian. In such cases, many unquestioningly 
accept what he says.   
 
In Matthew 7 Jesus gives two tests to recognize a false prophet (although other tests are also found in 
the Bible).  
 
1) First, false prophets are known by their teaching.  
 
Contextually, these would be people who do not advocate the narrow way. They will try to convince 
Jesus’ followers that the narrow way is much broader than He implied and does not restrict one’s beliefs 
and behavior. Their preaching does not create poverty of spirit (Matt. 5:3). They do not lead others to 
seek God’s grace and mercy. They speak little of sin and Christ. Others more blatantly oppose Christ 
saying that the broad road does not lead to destruction, but that all roads lead to God. Jesus is one of 
many ways.  
 
Current studies have shown that as the younger generations become the dominant people in churches 
across our nation, biblical literacy is likely to decline significantly. The theological free-for-all that is 
encroaching in Protestant churches nationwide suggests the coming decade will be a time of 
unparalleled theological diversity and inconsistency. This is fertile soil for false prophets who feed on the 
ignorance and confusion that has already been absorbed into the church. The danger that false prophets 
pose is just as relevant today as it was then (Matt. 24:11; Acts 20:29–31; 2 Cor. 11:13–15; 2 Pet. 2:1–3, 
17–22).   
 
2) Secondly, false prophets are known by their behavior (7:16–20).  Jesus said, “You will know them by 
their fruits.” A wolf may be able to disguise itself in sheep’s clothing, but a tree cannot conceal its fruit. 
Sooner or later its identity will be revealed by its fruit. 
 

The “fruits” are not specifically identified, but the metaphor recurs several times in Matthew. In 
3:8 it represents behavior which demonstrates true repentance, in 12:33 probably the words by 
which a person’s true allegiance is revealed, and 13:8, 23 a lifestyle which responds to the 
preaching of the word; in 21:19 fruitlessness illustrates the failure of the temple establishment, 
and in 21:33–43 the fruit of the vineyard represents the life and loyalty which God expects of his 
people. It is thus predominantly an ethical metaphor, based on the assumption that true loyalty 
to God will issue in appropriate behavior by his people. However plausible their words, it is by 
the life they live that you can recognize those who are not true prophets of God  (France, 291). 

 
In short, the fruit that Jesus looks for is a life that is being conformed to the norms of the Kingdom.  Or, 
to state it differently, a person who is absorbing the teaching of Jesus and growing in humility, 
righteousness, love, and a passion for God demonstrates the reality of his profession of faith.  
 
Jesus next turns from unsound teachers to the recipients of His message. He presents us with two 
groups—one that has a verbal profession of faith (7:21–23) and one that has intellectual knowledge 
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(7:24–27), but neither of which demonstrates obedience. Neither profession of faith nor knowledge can 
substitute for obedience, though both can be a camouflage for it. 
 

 
TWO CLAIMS (7:21–23) 

 

7:21 "Not everyone who says to Me, 'Lord, Lord,' will enter the kingdom of heaven, but he who 

does the will of My Father who is in heaven will enter. 

7:22 "Many will say to Me on that day, 'Lord, Lord, did we not prophesy in Your name, and in 

Your name cast out demons, and in Your name perform many miracles?' 

7: 23 "And then I will declare to them, 'I never knew you; DEPART FROM ME, YOU WHO 

PRACTICE LAWLESSNESS.' 

 

Jesus is speaking about two groups of people but is primarily warning those who expect to enter the 
kingdom of heaven but won’t.  Both profess Christ as Lord and have had spiritual experiences. Some 
have even performed miracles, cast out demons, and prophesied in Jesus’ name. Jesus does not deny 
any of their claims, but rejects some in spite of their confession and experiences.  These called Jesus, 
“Lord,” but they never submitted to His lordship. They lacked moral change in their behavior. Luke’s 
version is clearer: “Why do you call me 'Lord, Lord,' and do not do what I tell you?”  (Lk. 6:46)  
 
Jesus says, “I never knew you.” These were not people who had lost their salvation (as some assume); 
they were never His. Therefore, He casts them from His presence forever: “Depart from Me.”  
 
The vital difference is between “professing” and “professing and doing.”  Those who are refused entry 
into the kingdom are those who did not do the will of the Father. They thought that their spiritual 
experiences or verbal professions, rather than obedience, proved that they were truly saved.   
 
Jesus is not speaking of a few isolated incidents; He says there will be MANY who will be shocked when 
they stand before Christ and hear His words, “I never knew you.”  
 
This shouldn’t come as a surprise, for the themes of internal and external righteousness have been 
advanced throughout the Sermon: 
 

• Matthew 5:6: “Blessed are those who hunger and thirst for righteousness, for they shall be 
satisfied.” 

• Matthew 5:10:   "Blessed are those who have been persecuted for the sake of righteousness, for 
theirs is the kingdom of heaven.” 

• Matthew 5:20: “For I say to you that unless your righteousness surpasses that of the scribes and 
Pharisees, you will not enter the kingdom of heaven.” 

• Matthew 6:1:   "Beware of practicing your righteousness before men to be noticed by them; 
otherwise, you have no reward with your Father who is in heaven.” 

• Matthew 6:33: "But seek first His kingdom and His righteousness, and all these things will be 
added to you.” 

 
Profession of faith is important (Ro. 10:6–10; 1 Cor. 12:3), but profession without transformation is 
evidence that we are self-deluded. We might appear to honor Christ by calling Him Lord, singing songs, 
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or performing miracles in His name, but Jesus looks for simple obedience (Stott, 207–208). He told His 
disciples to make disciples by baptizing them and teaching them to observe all that He commanded 
(Matt. 28:19–20). 
 
 

TWO FOUNDATIONS (7:24–27) 
 
7:24 "Therefore everyone who hears these words of Mine and acts on them, may be compared 

to a wise man who built his house on the rock. 

7:25 "And the rain fell, and the floods came, and the winds blew and slammed against that 

house; and yet it did not fall, for it had been founded on the rock. 

7:26 "Everyone who hears these words of Mine and does not act on them, will be like a foolish 

man who built his house on the sand. 

7:27 "The rain fell, and the floods came, and the winds blew and slammed against that house; 

and it fell-- and great was its fall." 

 
The Sermon ends on a solemn note.  Because MANY who think they will enter heaven will be rejected, 
Jesus encourages us to be wise and build our lives on the right foundation.  
 
Jesus pictures two houses.  To the casual observer, the houses may look similar.  The difference is in 
their foundations.  One is built upon sand and the other upon rock. It is only when the storm breaks and 
batters both houses that the fundamental and fatal difference is revealed.  What is true of a house’s 
foundation is true of our spiritual foundation as well. There are nominal and real Christians who look 
alike on the outside.  Both go to church, both read the Bible, both listen to sermons and buy Christian 
literature. Both call Jesus, “Lord.” Both have religious experiences. However, the difference is in the 
foundation of their lives which is hidden from view. One person builds his life upon the words of Christ 
(the rock; 7:24). He hears Christ’s teaching and does what he hears. The other builds his life upon the 
sand. Some attempt to make peace with God by their own works and seek to be justified by their own 
righteousness instead of the righteousness of Christ. “Some build their hopes upon worldly prosperity; 
others upon an outward profession of religion. Upon these they venture; but they are all sand, too weak 
to bear such a fabric as our hopes of heaven” (Henry). 
 
In 7:13–27 Jesus has given a number of warnings. He promises destruction to those who walk the broad 
road (7:13f.). He says unproductive trees will be burned (7:15–20). He says, “Depart from Me!” to the 
one who claims to know Him but does not follow Him (7:21–23). He concludes with the thought of 
devastation (judgment) upon those who do not build upon His words (7:24–27). Some say this is below 
Jesus’ dignity; He is fear mongering to get people to follow Him. These warnings are intended to draw 
people into the kingdom through the fear of consequences. But it is not fear mongering for the danger is 
real. Jesus is not using a cheap tactic to get people to follow Him: rather, He is imparting truth and 
wisdom for those who have ears to hear. Praise God that He tells us how to avoid those dreaded words, 
“Depart from Me, I never knew you!”  
 

7:28 When Jesus had finished these words, the crowds were amazed at His teaching;  

7:29 for He was teaching them as one having authority, and not as their scribes. 
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The teachers of the law simply quoted what others before them had said. Jesus taught by His own 

authority. His listeners stood amazed. 

 

CONCLUDING THOUGHTS ON THE SERMON ON THE MOUNT 

The Sermon on the Mount contains a lot of moral instruction leading some to conclude that it lays out 

the conditions which must be met for a person to enter the kingdom of God. However, as we read the 

whole of Scripture, we understand that this is not so. We are saved by grace through faith. However, 

salvation by grace does not mean that the Bible condones irresponsibility. To put it another way, the 

salvation which God gives by grace is not static; it inevitably results in good works. Good works do not 

earn salvation; they come from it. Ephesians 2:8–10 makes this clear: “For by grace you have been saved 

through faith; and that not of yourselves, it is the gift of God; not as a result of works, so that no one 

may boast. For we are His workmanship, created in Christ Jesus for good works, which God prepared 

beforehand so that we would walk in them.”  

For many, the Christian experience can feel like moving down a cone or funnel. When we come to 

Christ, we come by faith and enter the big end of the cone. It feels spacious. We feel the comfort of 

forgiveness, we sense peace with God and experience joy. God’s grace is overwhelming. However, we 

soon discover that being a disciple involves dying to self, pursuing holiness, and living obediently. We 

are asked to abandon all to follow Him. We are told to adopt a new way of thinking and new lifestyle. 

We must give up things we once loved.  Suddenly, following Jesus feels suffocating, like moving to the 

small end of the cone. The more hesitation there is about wholeheartedly following Christ’s way without 

reserve, the more confining His way seems. 

 

However, when we come to see that we must depend solely on Christ for our salvation and the power of 

the Holy Spirit to live, we discover growing freedom. We find the cone is really more like an hourglass; it 

narrows but then opens up into expanding horizons of ever-increasing joy as we see ourselves as we 

really are and understand the beauty of God’s forgiveness in the gospel more fully.  
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The Sermon on the Mount is focused on the narrow point of the hourglass. It  provides us with a 

crushing blow to self-righteousness. It reminds us of how spiritually impoverished we are. It challenges 

us to move more deeply in our commitment to Christ. It pushes us to the point where we give up on our 

own strength, ask for forgiveness (6:12), and petition God for help (7:7–11). It is then that we not only 

find forgiveness but a growing personal conformity to kingdom norms and begin to experience the joy of 

holy living.  


