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NAS               1:24 Now I rejoice in my sufferings for your sake, and in my flesh I do my share on behalf of His 

body, which is the church, in filling up what is lacking in Christ's afflictions. 

Paul had referred to himself as a servant (dia,konoj diakonos; NAS = “minister”) of the gospel in verse 23; 

in verse 25, he calls himself a servant of the church.   

In verse 24 he “now” goes on to explain the nature of his ministry. 

Paul suffered in many ways for preaching the gospel (cf. 2 Cor. 11:23–28), but he could still rejoice for he 

knew that through his preaching others would experience the reconciliation he had spoken about (1:20–

22).  

 

Paul’s suffering was also directly tied to Christ’s suffering; he was filling up what is lacking in Christ's 

afflictions. This is the most difficult verse in the book.  

 

We know that Paul is not saying that Christ’s suffering on the cross was incomplete or inadequate and 

his own sufferings completed what Christ had only partly done.  Christ’s death is more than adequate; 

nothing can be added to it. What then does he mean?   

 

One possible explanation is as follows:  Paul said in verse 24 that he suffered for the sake of the church 

which he specifically calls the body of Christ. Because Christians are incorporated into Christ (we are His 

body; He is the head), our suffering is seen as Christ’s suffering. In other words, the body is one with the 

head. What the body suffers, the head also suffers. One example of this is in Acts 9:4. Paul, before he 

had become a believer, met the resurrected Christ on the road to Damascus. Jesus said to him, “Why do 

you persecute Me?” (Acts 9:4). Paul had not been persecuting Christ directly; he had been persecuting 

Christians. Nevertheless, Christ saw their persecution as His own.  

 

Christian suffering (including Paul’s) is not adding to Christ’s work at the cross; it is the overflow of 

Christ’s suffering. In Philippians 3:10 Paul said to know Christ is sharing in His sufferings on a day-to-day 

basis (“that I may know Him and the power of His resurrection, and may share His sufferings, becoming 

like Him in His death”). 

 

We do not personally bear Messiah’s sufferings; rather, through our suffering, we identify with Him in 

His suffering. Christ suffered during His earthly life, but through the church He continues to suffer. In 

that sense His suffering is not yet finished. For centuries Christians have been filling up Christ’s 

afflictions. This is probably Paul’s point in Colossians 1:24.  

 

One thing is absolutely clear: Paul rejoices in his suffering because he is serving the gospel and sharing in 

the suffering of Christ. Everything that God has done for us in Christ through the gospel is worth 

suffering for.  

 

In verses 25–27 Paul takes a slight detour from the purpose of his ministry to the message that he 

proclaims and why he proclaims it (1:28).  
 

NKJV              1:25 [the church] of which I became a minister according to the stewardship from God which 

was given to me for you, to fulfill the word of God, 
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NAS                1:26 that is, the mystery which has been hidden from the past ages and generations, but has 

now been manifested to His saints, 

NAS               1:27 to whom God willed to make known what is the riches of the glory of this mystery among 

the Gentiles, which is Christ in you, the hope of glory. 

Being a servant (dia,konoj diakonos; NAS = “minister”) of the church was a stewardship that was given to 

Paul by God (1:25). A stewardship involves managing someone else’s property for them. In this context, 

he is stewarding the mystery of God; that is, he has a responsibility to fulfill the word of God. 

“To fulfill the word of God” explains the content of the stewardship (O’Brien, 82). “The word of God” in 

verse 25 is “the mystery” in verse 26, which is “Christ in you, the hope of glory” (1:27).  So, Paul’s 

stewardship was to fulfill the gospel, or, bring the gospel “to completion.” In Romans 15:19 Paul 

“fulfilled the gospel” by preaching it everywhere it was needed. But the gospel is also fulfilled when it 

brings people to maturity in Christ (1:28). As Paul had said, the gospel produces fruit and growth (1:5–6). 

In a nutshell, Paul’s stewardship involves preaching the gospel until it brings about God’s intended 

purposes. Paul was not just interested in making converts; he desired to build others in the faith so that 

they were complete in Christ. “‘The word of God’ is, for Paul, a power let loose in the world, embodied 

in the true gospel message. It must be allowed to have its full effect, to be fulfilled in that sense” 

(Wright, 95).  

The gospel is called a mystery because it is God’s divine purpose in Christ that had been hidden from the 

past ages and generations (1:26). It was spoken of in the OT but was not understood. Peter says that the 

prophets “prophesied about the grace that was to be yours” (1 Pet. 1:10a) and sought to know more 

about it (1 Pet. 1:10b–11), but “it was revealed to them that they were serving not themselves but you 

in the things that have now been announced to you through those who preached the good news to you 

by the Holy Spirit sent from heaven” (1 Pet. 1:12). In 1 Corinthians 2:7 Paul says, “we speak God's 

wisdom in a mystery, the hidden wisdom which God predestined before the ages to our glory.” 

Although the gospel is called a mystery because it was hidden, it “has now been manifested to His 

saints, to whom God willed to make known what is the riches of the glory of this mystery among the 

Gentiles, which is Christ in you, the hope of glory” (1:27). Paul often uses “mystery” with the words 

“revelation,” “reveal,” “make known,” or “manifest” (Ro. 16:25, 26; Eph.1:9; 3:3, 5; 1 Cor. 2:10; Col. 

1:26, 27) to explain the once-hidden / now-known nature of it.  

“The riches of the glory” expounds upon what the mystery is; that is, “the mystery” is “the riches of the 

glory” (tou/ musthri,ou tou,tou =  an epexegetic genitive, Moo, 157). In Colossians and Ephesians, “the 

wealth of God” is a prominent idea pointing to the lavish bestowal of His blessings in Christ. Here, in 

Colossians 1:27, riches and glory are used together to point to the immense greatness of the mystery. 

Perhaps by employing the term glory the apostle wished to emphasize that this wonderful mystery 

partook of the character of God Himself (O’Brien, 86). 

At the center of the mystery stands the revelation of Christ. The mystery is “Christ in you, the hope of 

glory” (1:27). In 1:15–20, Paul had already demonstrated Christ’s centrality in all things. Christ is the 

glory of the gospel. He is our hope of glory. We are possessed by Christ and indwelt by Him. He is the 

ground of their expectation of glory, the one in whom the mystery begins and ends (Poole).  
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The mystery has a special reference to the Gentiles; it is displayed among them. In Galatians 1:15–16 

Paul says that God set him apart so that he might preach Christ “among the Gentiles.” The Gentiles who 

had once been alienated and excluded (1:21; Eph. 2:12) are now in Christ. “God’s purposes were not to 

be restricted to the Jews but were to embrace the entire world. It is this fact, for Paul, that reveals the 

riches of the glory of God’s plan. God is revealed in Jesus Christ as the Lord of the whole world, its 

sovereign and loving Creator and Redeemer. Looking into this astonishing plan is—according to the 

metaphor Paul has used—like exploring a palace richly stocked with treasures, each one revealing more 

fully than the last of the majesty of the owner” (Wright, 95, 96). 

God is calling us in this text to live for the sake of the gospel and to do that through suffering. “The 

happiest people in the world are the people who know the mystery of Christ in them, the hope of glory, 

satisfying their deep longings and freeing them to extend the sufferings of Christ through their own to 

the world” (Piper). 

NAS                1:28 We proclaim Him, admonishing every man and teaching every man with all wisdom, so 

that we may present every man complete in Christ. 

NKJV/ NAS     1:29 To this end also I labor, striving according to His power, which mightily works within me. 

Paul’s goal in proclaiming the mystery is to present every person complete in Christ. This aligns with the 

goal of reconciliation: to present us before God holy and blameless and beyond reproach (Col. 1:22). To 

be “complete” (or, mature) is to be aligned with God.  

Paul proclaims Christ by both admonishing and teaching. “Admonishing” means to put someone’s mind 

into proper order—suggesting that it was not aligned as it should be. In other words, preaching should 

warn others of false doctrine, straighten out any confusions, and tie up any loose ends. Teaching is the 

positive side of proclamation—the impartation of truth. The entire Bible and the doctrine in its pages 

are to be taught to every believer. These things must be done with wisdom. Paul’s work matches his 

prayer that they would be “filled with the knowledge of His will in all spiritual wisdom and 

understanding” (Col. 1:9). People need wisdom and knowledge to live out their faith, and the teacher 

needs wisdom to communicate knowledge.  

Yet Paul cannot do this by his own power. His labor must be according to God’s power, which mightily 

works within him. Paul is neither lazy in the work he does, nor does he imagine that it is all up to him. He 

knows that God wants the gospel to be fulfilled and that He called Paul as a steward; yet the results 

were not up to him.  

NAS                2:1 For I want you to know how great a struggle I have on your behalf and for those who are 

at Laodicea, and for all those who have not personally seen my face, 

ESV/ NIV          2:2 that their hearts may be encouraged, being knit together in love, so that they may have 

the full riches of complete understanding, in order that they may know the mystery of God, 

namely, Christ,  

NAS                    2:3 in whom are hidden all the treasures of wisdom and knowledge. 

In 1:24–29 Paul spoke of his ministry in general terms, but he wants to specifically encourage those in 

Laodicea and in Colossae by letting them know that even though they had never met him, he has been 

working on their behalf.  His ministry on their behalf is aimed at strengthening their hearts (the word 
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parakale,w has a stronger meaning than “encourage”—O’Brien, 93; contra Moo, 165) so that they 

remain firm in the truth and are knit together in love (2:2a).  

All Christians are in danger of moving from the gospel. In 1:23 Paul had told them of their need to 

“continue in the faith firmly established and steadfast, and not moved away from the hope of the gospel 

that you have heard.” In 2:1 he wants them to know that the Christian life and ministry is a great 

struggle. In 2:4 he warns them of being deceived. Both hardship and false teaching can move us from 

the truth. “He wants the Christian believers in Colossae (and elsewhere) to know and understand God’s 

ways with the gospel—how God works through servants of the gospel—so they will not shift from the 

gospel. Failure to understand God’s unexpected ways can make a believer vulnerable to being seduced 

by alternative messages which may come in more impressive ways (about which more will be said in 

2:8–23)” (Woodhouse, 94).  

In our culture, we tend to equate “heart” with “feelings” or “emotion.” When the Bible uses the term, it 

is referring to the center of the personality, the source of willing and thinking, as well as feeling (Moo, 

165). When God gives us a new heart, He is giving us a new orientation to life.  

Paul also hopes that his ministry unites the church in love.  

In 1:9 and 10 Paul had prayed that that they would be filled with the knowledge (evpi,gnwsij) of God’s will 

in all spiritual wisdom and understanding (su,nesij), and that they would increase in the knowledge 

(evpi,gnwsij) of God. In 2:2 we see that the object toward which Paul’s instruction moves is a deeper 

understanding of the divine mystery; that they have the full riches of complete understanding (su,nesij) 
in order that they may know (evpi,gnwsij)  the mystery of God.   

Note that Paul’s desire is not simply that they have understanding of the mystery. Nor is he content if 

they have complete understanding, or even the riches of complete understanding; he desires that they 

have the full riches of complete understanding. The piling up of words stresses the depth of 

understanding that Paul wants the church to have, placing the mystery of God at the apex of things that 

the Christian should know. He then tells us that the mystery of God is Christ.  

In Christ are hidden all the treasures of wisdom and knowledge. “Christ is the one in whom is found all 

that one needs in order to understand spiritual reality and to lead a life pleasing to God” (Moo, 169). 

Labeling wisdom and knowledge “treasures” reminds us of the OT. Proverbs 2:2–5 says, “Make your ear 

attentive to wisdom, Incline your heart to understanding; For if you cry for discernment, Lift your voice 

for understanding;  If you seek her as silver and search for her as for hidden treasures; then you will 

discern the fear of the LORD And discover the knowledge of God.” Calling wisdom and knowledge 

“hidden treasure” underscores their value. All who come to know Christ can draw from the store of 

wisdom and knowledge that exists in Him.  

NAS                   2:4 I say this so that no one will delude you with persuasive argument. 

NAS                   2:5 For even though I am absent in body, nevertheless I am with you in spirit, rejoicing to see 

your good discipline and the stability of your faith in Christ. 

“I say this” is best taken retrospectively (see, O’Brien, 97); that is, verses 4 and 5 conclude the section 

that had begun in 1:24. The theology of the high Christology presented in Colossians 1:1–2:3 has a very 

practical purpose: it keeps believers from being deceived by good-sounding (plausible, persuasive) 

arguments that could destroy their faith. Persuasive speech is an argument that sounds right; that’s why 
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it is persuasive. But when we begin to move from our stance about the supremacy of Christ as Lord of 

creation and Lord of the church we also move from the treasures of wisdom and knowledge and are 

easily deluded. 

Verse 5 explains why it is appropriate for Paul to issue warnings such as this. He had said that he had 

been called by God to minister to the church at large (1:24–29) which would include the church of 

Colossae. But he is also with them in spirit (cf. 1 Cor. 5:3–5). What Paul means by this is debated, but all 

agree that Paul is saying something more than “you are in my thoughts and prayers.” In 1 Corinthians 

5:4, when he was addressing an issue involving church discipline, he said to the church, “when you are 

assembled, and I with you in spirit . . .” This means Paul saw an identity with them based on the common 

faith that they have in Christ. Paul, with his apostolic authority was present in the church when they 

disciplined a church member. The same common identity is spoken of in Colossians. As Woodhouse 

says, “There is a bond that the Spirit creates between all who are in Christ, all who have joined the 

assembly of which Christ is the head (1:18). It is a bond that the distance between Colossae and Rome 

does not weaken” (100; Paul was in prison in Rome when he wrote this letter to the church in 

Colossae—Col. 4:10, 18).  

The Colossians were not yet deluded by false teaching (2:4). Paul issued the warning as a vaccination 

against heresy. He rejoiced in their good discipline and the stability of their faith in Christ, but he wanted 

to ensure that they followed the good path that they had begun.  


