
Welcome to the 
Host Team!
You make the difference.
We are so glad you are here and have taken the step to use your gifts and skills to
set the stage for God to work. Our mission would not be possible without the Body
of Christ working together. On the Host Team, you play a part in creating a
comfortable environment so people can be open to hear the truth of God's Word.
Our hope is that you will continue to take next steps as a follower of Christ and
build relationships with others as you serve the local church.

Our Mission is Simple
To love and lead people to take next steps to find and follow Jesus.
 
 

Host
Team

Personal Responsibilities for All
Maintain God ordained priorities in your life by putting Jesus Christ first before
everything else.
Hold to the Mission and Core Values of Christ Community Church.
Maintain a healthy partnership with your direct report.
Invest in and invite the lost to Christ Community Church.

 

Our Core Values at C3
Everyone has a set of values they live their life by, and C3 is no different. We have
a set of core values that shapes how we do ministry and serve people.
 
 
 
 

We live to share the Gospel.
Loving others = Serving others.
Life wasn't meant to be done alone.
Everyone has a next step.
Good enough isn't good enough.
We give above and beyond.



Interview!

Contact Info
Name _______________________________________________

Time attending C3 ____________________________________

Email _______________________________________________

Address _____________________________________________

Number _____________________________________________

Questions
Tell me a bit about your story. My hope is that we would get to know each
other a bit better.

What do you like to do for fun/enjoy doing?

Favorite candy/snack/drink?

How did you come to the decision to join the Host Team?



Interview!

Questions
What has God been teaching you lately?

What is a gift/personal strength you would like to utilize?

Let's go over the Host Team expectations. My goal is for us to have clarity
and healthy accountability to one another on the team. Feel free to stop and
ask me any question as we walk through this together.
 
[MOVE ON TO WALKING THROUGH THE ROLE EXPECTATIONS]



Host Team

The Win
Create a comfortable environment for people by welcoming them and offering
assistance to make engaging with the service both easy and distraction-free.

Responsibilities
Arrive on time, check in and attend the Host Team huddle at 9 AM
(South) or 10:30 (Oak Park).

Be familiar with the building and special events. We want to be ready to
answer questions people may have.

You should wear the provided ministry t-shirt when serving. Part of
creating a comfortable environment is being easily recognizable.

Greet everyone enthusiastically as though you were expecting them.
Show them you are glad they are here. Be Proactive! Actively look for
new people to assist, and politely inform them that you have seats for
them.

Door locations - Stand outside the door and welcome people by opening
the door for them and verbally greeting them. Please do not keep the
door propped open.

Maintain positive body language (smile, wave, make eye contact, and
stand with good posture). Do not feel the need to shake everyone's
hand.

Personally escort anyone who is looking for seats or asks where
something is located. This helps them feel valued. Avoid pointing or
giving directions.

Stay in your assigned area until 15 after the start of the service, and
please return to your location as soon as the service ends. Our team can't
be successful without every member!

Refrain from eating, drinking, or using your phone while serving. Do not
reserve seats with clothing or bags. A seat can be found after the service
begins. 

Respond to scheduling emails and messages when prompted for a
response. This helps foster healthy communication!

If you will miss your opportunity to serve, please inform your team leader
as soon as possible. 

 

 

 

 

 

 

 

 

 

 



Host Team Leader

The Win
Create an encouraging environment for Host Team volunteers by building
relationships, communicating clearly and regularly about volunteer roles, and
providing leadership development.

Responsibilities
Arrive by 8:45 AM and check in, gather Host Team volunteers, and assist in
leading the Host Team huddle at 9 AM (South) or 10:30 AM (Oak Park). 

Connect with your team after they have checked in. Assign each person to a
particular area and communicate any details specific to the weekend.

Ensure Host Team Volunteers are not saving seats with personal belongings.

Be aware of the amount of open seats in the auditorium during service, make
sure that the auditorium team is aware as people enter, Ensure the Host team
is leading people to seats - not pointing. 

Walk through the aisles in between services to make sure all is in order.

 

 

 

 

Maintain contact with your team via email, phone call, texts, handwritten notes,
etc. Building relationships helps each volunteer feel needed and known. This
will allow the opportunity to also give prayer and spiritual support to Host Team
members.

Send an encouragement by Tuesday night of the serving week. Connect with
the Host Team Director with any cancellations or feedback by Thursday at the
latest. Please copy Host Team Director on the encouragement sent by Tuesday
night. This can be sent through email or Planning Center Groups.

If you will miss your opportunity to serve, please inform your Host Team Director
as soon as you know.

 

 

Host
Team

Communication & Scheduling



Host Team Leader

You will assist the Host Team Director in training new Host Team volunteers.

Identify volunteers who could be future leaders in the Host Team and work
with your Host Team Director to help them with their next steps. This helps
us prepare as God continues to grow our church and our team.

Provide feedback on opportunities where we can strive to provide better
service to our team and our people. 

 

 

Host
Team

Growing Leaders

Additional Information
1 Year Commitment. 

Direct Report: Host Team Director.

Additional revisions may be made in order to ensure that the position and
team continue to best serve the mission and core values of Christ Community
Church.

 

 

 


