
Re-Imagining Faith Church during and after COVID-19 

Big questions: 
1. What does it mean to be followers of Christ in this particular time and place? 
2. How do we best create, encourage, sustain, and care for community? 
3. What does it mean to gather if/when it is not safe for some people to be part of such 

gatherings? 
a. What kinds of gatherings might we engage before and after we are able to gather 

for in-person worship? Fellowship? Discipleship? Outreach? 
4. What new things is God calling us to do? 
5. How do we balance and/or prioritize people’s physical/viral safety and emotional/

spiritual/mental health? 
6. How do we carry out the three simple rules: to do no harm, do as much good as we can, 

and practice the faith? 
7. In each stage, who is potentially the most vulnerable? Who is getting left out? How might 

they be included? [Think about outside groups, older adults, varied income and 
technology levels, families with children, etc.] 

a. What is the composition of our congregation and community – do we know what 
the most at-risk populations are? 

b. Would it be helpful to conduct a survey to find out a.) age of our community (since 
so many have not reported), b.) level of risk/immune compromise, c.) people’s 
comfort level in gathering? 

8. What is our process should we have confirmed infection in the gathered community in 
any phase? 

9. When we can gather on-site, what is the capacity of each room, should each person 
require a 6-foot social distancing bubble? How will we communicate those limits? 

10. What is our leadership capacity to offer both in-person and online ministry well? What 
resources, skills, or personnel do we need to add? 

11. How will we communicate, monitor, and enforce this plan? 

Our church’s vision: to be a beacon of Christ’s love, hope, and grace in the community. 
1. Building authentic relationships 
2. Growing as disciples at every age 
3. Reaching new people with the Good News of God’s love 

What we know: 

Our church, its members/constituents, and its activities will not be able to go back to normal all 
at once, and may never return to the way things were before the coronavirus pandemic. Any 
return to old ways of life will be in slow phases to ensure we keep everyone as healthy as 
possible. We can expect to feel an impact from COVID-19 for at least a year (through summer 
2021). 
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Conditions that must be met to move from one stage to the next: 

1. Bishop Stanovsky relaxes suspension of in-person worship and building closures, 
allowing movement to the next phase. 

2. State and county public health guidance permits activities in the proposed next phase. 
3. The reopening plan has been approved and implemented by the District Superintendent, 

working under the authority of the Bishop. 

Note: we will follow these guidelines, even if local or state officials declare that faith 
communities can gather before these guidelines are met, acting out of an abundance of caution. 

Basic Faith Church Age Demographics: 

Of 348 individuals who have recorded somewhat regular attendance from June 2019 to May 
2020, ages are as follows: 
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21% of those with ages reported are over 60. 34% have not reported their age. Estimating the 
ages of those not reported brings the over 60 percentage to approximately 1/3 of the 
congregation. 
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PHASE 1 2 3 4 BEYOND
Building (in general) Building is closed. 

All activities take 
place virtually.

Building is closed. 
Most activities take 
place virtually with 
others outdoors.

Some building 
operations resume.

Most building 
operations resume.

“New Normal.”

Group Size Allowed Up to 5 Up to 10 (plus staff). Up to 50. No limit. No limit.

Staff May come to the 
building; no 
gatherings and strict 
physical distancing.

May come to the 
building; no 
gatherings and strict 
physical distancing. 
Staff receive training 
in safety actions. 
Face masks 
required, daily 
sanitation of shared 
surfaces.

May work in the 
building, but stay 
home when sick. 
Face masks 
required, daily 
sanitation of shared 
surfaces.

Resume regular 
work. Stay home 
when sick.

Stay home when 
sick.

Volunteers Only volunteers 
engaged in worship 
production may 
come to the building, 
with no more than 5 
at a time, strict 
physical distancing.

Only volunteers 
engaged in worship 
production may 
come into the 
building, with no 
more than 5 at a 
time, strict physical 
distancing. 
Volunteers for 
outdoor gatherings 
will observe strict 
safety protocol (6 ft, 
masks, etc.), and will 
meet with staff prior 
to gatherings for 
training on said 
protocol.

Mission activities 
taking place on 
church property may 
resume with strict 
safety practices 
(Lunch for the Break, 
etc.)

Mission activities and 
volunteer 
opportunities 
resume.

New normal.

Leadership Team leaders asked 
to extend service 
through 9/1/2020.

Team leaders 
continue to assess 
needs and offer 
creativity and 
flexibility to ensure 
relationships, 
discipleship, and 
outreach.

Team leaders assess 
needs and progress 
in community, 
prepare to move 
forward or backward 
in phased 
reopening.

Team leaders 
prepare for “new 
normal,” naming 
what we will keep 
and let go of after 
this phase of life 
together.

New normal.

Worship Practices Live-streamed, pre-
recorded, each 
person recording 
individually. No vocal 
music produced in 
the building.

Live-streamed, pre-
recorded, each 
person recording 
individually. Vocal 
music in the building 
may only be 
produced when only 
members of one 
household are 
present.

Altered practices (no 
in-person 
communion, 
communal singing, 
no brass/wind 
instruments, no 
passing the offering 
baskets, no 
communal hymnal or 
Bible use, etc.). 
Specified routes for 
foot traffic to 
maintain social 
distancing. Continue 
livestream.

Somewhat altered 
practices (still no 
communal singing or 
brass/wind 
instruments). Offer 
touch-free practices. 
In-person 
communion resumes 
with altered 
practices. Continue 
livestream.

Regular practices as 
the community is 
comfortable. 
Continue livestream.
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Fellowship (coffee 
and/or food)

n/a Outdoor fellowship 
gatherings of up to 
10 people with strict 
safety protocol. If 
any food/drink is 
consumed, each 
person will bring 
their own; no sharing 
of food or touching 
of others’ utensils/
plates/etc.

None Modified coffee hour. 
No buffet-style 
meals.

Regular coffee hour, 
all meals may 
resume.

Children/Youth 
Programs

Virtual only (how do 
we reach all 
children/youth)?

Gatherings are 
primarily virtual. 
Some drive-in 
gatherings for up to 
10 individuals (plus 
staff), strict social 
distancing and other 
safety protocol. 
Begin with youth 
(6th-12th grade), work 
toward elementary 
children as all goes 
well.

Children’s activities 
are virtual only. 
Youth may resume 
with strict social 
distancing. No 
mission trips that 
require travel.  [How 
will we include 
children at worship if 
there is no children’s 
programming?]

Nursery, children’s 
Sunday School, 
children’s music 
resumes. VBS 
allowed. Mission 
trips may be allowed.

Regular children/
youth activities.

Meetings and Events All activities take 
place virtually.

Only groups of 10 or 
fewer may meet in 
person, and only 
outdoors. Building is 
closed (no restroom 
access) to non-staff.

Strict sign-ins to 
allow for contact 
tracing.

Strict sign-ins to 
allow for contact 
tracing.

Continue sign-ins to 
allow for contact 
tracing.

Outside Groups No outside groups in 
the building.

No outside groups 
unless designated 
essential services.

Community groups 
resume. Revise 
building use 
agreements to 
include new safety 
actions. Install 
signage to indicate 
best practices for 
health and safety. 
Robust sanitizing of 
multi-use areas.

All outside groups 
and space rentals 
resume. Robust 
sanitizing of multi-
use areas.

Regular building 
use. Continue 
sanitization 
practices.

Preschool Preschool is closed 
except for distance 
learning, packet 
pick-up, and limited 
tours (under 5 
people, strict 
physical distancing).

Preschool is closed 
except for distance 
learning, packet 
pick-up, and limited 
tours (under 10 
people, strict 
physical distancing).

Limited preschool 
activities with safety 
practices in place.

Full preschool 
activities continue 
with safety practices 
in place.

New normal for 
preschool.

High-Risk 
Populations

Stay home, please. Stay home, please. Stay home, please. Strict social 
distancing. 
Designated seating 
areas?

Participate as you 
feel comfortable. 
Designated seating 
areas?

Congregational Care Reliant on Neighbor 
Care Groups and 
Congregational Care 
phone calls.

In-home visits (one-
on-one) may resume 
with careful safety 
practices.

Small groups may 
resume with careful 
safety practices.

Regular care 
practices, paying 
special attention to 
high-risk individuals.

Regular care 
practices, paying 
special attention to 
high-risk individuals.

Face Masks Required Required Required and 
provided as needed

Recommended and 
provided as needed

Available as desired

Physical Distancing Required Required Required Recommended Available (how do 
we communicate?)
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SAFETY PRACTICES IN PHASE 2, beginning July 1, 2020: 

Face Masks: 
Face masks are required over the nose and mouth. We encourage people to wear masks from 
home, but we have masks available for anyone on campus that needs one. For outdoor events, 

Personal Sanitation Consistent use of 
sanitizer or hand-
washing

Consistent use of 
sanitizer or hand-
washing

Church provides 
sanitizing stations 
(not enough hand 
sinks)

Church provides 
sanitizing stations

Church provides 
sanitizing stations

Surface Sanitation Surfaces sanitized 
after each touch

Surfaces sanitized 
after each touch

Surfaces sanitized 
after each touch

Surfaces sanitized 
regularly

Surfaces sanitized 
regularly

Screening • Pre-registration 
required for all in-
person 
gatherings, 
including 
agreement to 
report any 
symptoms that 
arise for 14 days 
after gathering. 

• Sign-in/
attendance 
required for 
contact tracing. 
Attendance 
database will be 
kept indefinitely. 

• No-contact 
temperature 
check at arrival 

• Verbal symptom 
screening at 
arrival.

Other Safety Actions Maximize ventilation 
and circulation of 
outdoor air. Signage 
posted, tissues and 
no-touch trash cans 
available

Maximize ventilation 
and circulation of 
outdoor air. Signage 
posted, tissues and 
no-touch trash cans 
available. 

Maximize ventilation 
and circulation of 
outdoor air. Signage 
posted, tissues and 
no-touch trash cans 
available

Maximize ventilation 
and circulation of 
outdoor air. Signage 
posted, tissues and 
no-touch trash cans 
available

Maximize ventilation 
and circulation of 
outdoor air. Tissues 
and no-touch trash 
cans available

If COVID-19 is 
suspected…

Immediate 
discontinuance of 
gatherings, alert to 
all who have been in 
contact with 
symptomatic person. 
Extra sanitation of 
any space inhabited 
by symptomatic 
person.

If COVID-19 is 
confirmed…

Immediate 
discontinuance of 
gatherings, alert to 
whole congregation, 
conference, and 
county health 
authorities.
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these will be made available at point of check-in, so that no one enters the group space without 
a mask.  

If food/beverage is consumed during an outdoor gathering, masks may be temporarily removed 
as long as participants remain 6 feet apart. 

Physical Distancing: 
Physical distancing of at least 6 feet is required for all participants throughout Phase 2. 

Personal Sanitation: 
Hand Sanitizer is provided at every entry point, whether indoors or outdoors, and throughout 
buildings in high-traffic areas (though buildings are currently closed). Touchless sanitizer stations 
are on order; pump sanitizer is currently available throughout our campus. Proper hand-washing 
is encouraged for staff who come indoors, with soap available at every sink and plexiglass 
barriers installed between sinks that are within six feet of one another. 

Surface Sanitation: 
The buildings continue to be sanitized by our cleaning service once/week. In spaces that are in 
use more than once/week (staff offices) surfaces are wiped down with anti-bacterial wipes at 
least daily. Spray Lysol is also used on soft surfaces such as upholstered chairs. Wipes and 
spray Lysol are available in each building in high traffic areas, and staff clean up after 
themselves. We do not yet have volunteer cleaning protocol, since volunteers are not yet in the 
building. 

When outdoor gatherings occur, if there are any surfaces touched by staff, volunteers, or 
participants they will be wiped down with sanitizing wipes before being put away (for example, a 
check-in table will be wiped down). Only hard surfaces will be used outdoors for easy cleaning. 

Screening: 
All events will require pre-registration that will include name, age, contact numbers, and an 
agreement to a.) not attend if showing any symptoms of COVID-19; b.) not attend if having been 
in contact with someone with COVID-19 in the last 14 days; c.) alert the church immediately if 
symptoms develop within 14 days of attending the event. 

Sign-in will be required for any gathering. At sign-in, contact numbers will be confirmed. 
Participants will be asked the following screening questions: 

1. Have you shown any symptoms of COVID-19 in the last 14 days (fever, cough, shortness 
of breath, body aches, fatigue, loss of taste or smell)? If yes, you may not attend. 

2. Have you been in close contact in the last 14 days with anyone who has suspected or 
confirmed COVID-19? If yes, you may not attend. 

3. Do you agree to alert the church immediately if you develop symptoms any time in the 
next 14 days? If no, you may not attend. 

 7
  Updated 6/25/20 
  Phase 2 approved with amendments 6/25/20



Temperatures will be checked with no-contact thermometers. Anyone with temperature over 
99.5 may not attend.  

Contact tracing: 
Registration and attendance data with contact numbers will be kept in the church database 
indefinitely for the purposes of contact tracing. 

Other Safety Actions: 
Ventilation will be maximized indoors with open doors and windows. Signs will be posted 
broadly to emphasize physical distancing, mask-wearing, proper handwashing, proper cough/
sneeze procedure, and what to do if you suspect COVID-19 contamination. Tissues and no-
touch trash cans are available in each room and for outdoor gatherings. 

If COVID-19 is suspected: 
If someone who has attended a gathering in the last 14 days suspects they may have COVID-19 
or finds they have been in contact with someone who has developed COVID-19 in that time 
period, all gatherings will immediately be discontinued. Everyone who has been in contact with 
the symptomatic or compromised person will be alerted of the suspected case and encouraged 
to self-quarantine for 14 days or until we know this is a false alarm, and monitor for symptoms 
during that time. Extra sanitation of any spaces inhabited by the compromised or symptomatic 
person will be completed by the janitorial service. Gatherings will remain suspended for 14 days 
or until the person is confirmed not to have COVID-19, whichever comes first. 

If COVID-19 is confirmed: 
If someone who has attended a gathering in the last 14 days is confirmed with COVID-19, all 
gatherings will immediately be discontinued for 14 days. The whole congregation, neighboring 
congregations, PNW conference leadership, and King County Public Health will be alerted. 
Anyone who has been in contact with the confirmed case will be advised to self-quarantine for 
14 days. monitor symptoms, and call their healthcare provider for instructions on testing. The 
campus will be closed – including to staff – and sanitized by our janitorial service. Worship 
recording will take place exclusively in individual homes, and all contact will be by internet or 
phone. 

PHASE 2 PROPOSAL DETAIL, beginning July 1, 2020: 

Building (in general): 
The building is closed to all except staff. Signs are at each entrance letting people know that 
only staff (which includes cleaning crew and worship volunteers) can enter the building at this 
time. No regular volunteers will use their keys to enter the building. No meetings will take place 
in the church building. When gatherings occur outdoors on the church property, people will be 
told in advance that the building is closed and there is no restroom access. 
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Group Size Allowed: 
Up to 10, plus staff, and only outdoors. No groups will gather in the building in Phase 2. 

Staff: 
May work in the building, but will not gather, and will observe strict physical distancing, wearing 
masks when outside of individual offices. Staff have received instructions to this extent. Any 
shared surfaces (door handles, copy machine, etc.) will be sanitized daily. Staff may continue to 
work from home at their discretion. 

Volunteers: 
Only volunteers engaged in worship production may come into the building, with no more than 
5 at a time, observing strict physical distancing and mask wearing. Volunteers for outdoor 
gatherings will observe strict safety protocol, including 6-foot social distancing, wearing masks, 
and using sanitizer or hand-washing. Volunteers will meet with staff prior to any gathering to go 
over these protocol and ensure that everyone is willing to enforce these rules or ask 
participants to leave. 

Leadership: 
Team leaders continue to assess needs and offer creativity and flexibility in their ministries, 
ensuring we continue to grow in relationships, discipleship, and outreach. 

Worship: 
Worship is live-streamed and primarily pre-recorded, with each person recording their parts 
individually and recordings being edited into a worship video that is shared on Facebook Live 
and vimeo. Vocal music may only be produced at home, or in the sanctuary if only members of 
one household are present.  

Fellowship (food/drink): 
Outdoor fellowship gatherings of up to 10 people will be allowed with strict safety protocol 
(distance, masks, sanitizer). If any food/drink is consumed, each person will bring their own. No 
sharing of food or touching of others’ utensils, plates, etc.  

Neighborhood groups or small groups are invited to gather outdoors in groups of no more than 
10, observing strict safety protocol (masks, distance, sanitizer) and not sharing food/beverages. 
These gatherings will take place as the individual groups are comfortable. 

Fellowship gatherings in this phase are still primarily virtual. 

Children/Youth Programs; 
Programming is still primarily virtual. Some drive-in gatherings will begin, with strict safety 
protocol (distance, masks, sanitizer). These will take place in our parking lot, with no access to 
indoor bathrooms, students bringing their own food/beverage, and lasting no more than one 
hour. Volunteers will ensure students maintain social distance and safety protocol. 
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Note: we hope to be able to offer outdoor gatherings for youth during Phase 2, but are waiting 
on approval from the PNW Crisis Management Team. 

Meetings: 
No meetings will happen on campus. All meetings remain virtual. 

Outside groups: 
No outside groups are on our campus in Phase 2. 

Preschool: 
Preschool is closed except for limited tours (groups of fewer than 5, less than 30 minutes, strict 
social distancing, mask-wearing, sanitizing practices). 

High-Risk Populations: 
High-risk populations are asked to please stay home and not engage outdoor gatherings, 
remaining connected virtually. 

Congregational care: 
Congregational care remains primarily over the phone and through the postal service. In-home 
one-on-one visits may resume in Phase 2 with careful safety practices (sanitizer, masks, social 
distancing) and visits lasting 30 minutes or less. 
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