
NEW HOPE GREETER/CONNECTIONS TEAM 
Meeting: Wednesday, September 30, 2020 

Romans 15:7: “Therefore, welcome one another as Christ has welcomed you, for the glory of 
God.” 

THOUGHTS FOR THE PURPOSE AND DUTIES OF THE GREETER/CONNECTIONS TEAM 
Personally welcome everyone that walks onto our campus with a warm greeting, making them 

feel accepted and by making eye contact and physical contact (when appropriate: handshakes, 

hugs, etc.) Everyone, member or first-time guest, should know when they leave that day that 

their presence on our campus was valued and we would love to have them back.  

 

Assist people with any questions they may have, directions they may need (restrooms, 

children/youth areas, etc.) pointing them in the right direction or answering questions directly 

when able

 

Pass out any important promotional material for that day, when applicable.  

 

Be back in position at the end of the service each Sunday, as the “Connections” team, so that the 

Pastor/staff can direct those who are ready for their “next step” (salvation, plugging into service 

in a ministry, joining the church, baptism, question about a ministry or opportunity) to those 

who are identified (by t-shirts) as the Next Steps team and are situated in the foyer.  

 

When someone approaches a Greeter/Connections team member after the service expressing 

interest in salvation, baptism, or church member, that team member would be responsible for 

taking that person or family to the Next Steps room to speak with the Deacon who is on duty 

that day. All other questions about ministries or opportunities or other information can be 

handled directly by the Greeter team member, or directed towards another staff member or 

team/ministry/committee leader, as applicable. 

 

The goal must be to transition from simply welcoming folks, to playing an active role in helping 

people take their “next step”, whether that step is finding a seat in the sanctuary for the first 

time, getting plugged into a Sunday School class, joining the church, serving in a ministry or on 

a team, or any other next step someone may have. 
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Our idea is that the Greeter Team would have a dual function (Greeter/Connections) which 

would involve service before and after worship. 

 

T-shirts designed for the Greeter/Connections team will easily identify those who are on the 

team and should make it obvious to those who are new to our church who they can approach to 

find help, directions, answers to their questions about our church, or just a warm welcome.  

CORE VALUES FOR US TO KEEP IN MIND 
Think Life Change - We help create a welcoming and friendly, Christ-like environment where 

life change happens (everyone has to start somewhere, and entering the door is an important 

first step) 

Community and Connection  - We want to see people not only enter our doors once but find a 

home here and move to a place of deep connection with our church.  

Promote Participation - Our goal should be for people to start with attendance, move to full 

participation and discipleship, find a place to serve and be sent on mission. Someone’s deeper 

participation in the church may be tied to how well they are welcomed and connected from 

their very first visit.  

Welcome and Compassion - People enter our doors from a variety of places of need, hurt, 

desperation, longing - the Greeter/Next Steps team is the first contact we have with brand new 

attenders, and our warm welcome could go a long way in encouraging someone to find their 

church home at New Hope.  

Hospitality - We want to do everything we can to make sure needs are being met. Those who 

come through our doors fall into two categories: regular attenders or guests. Greet regular 

attenders like you know them (even if you don’t!) and greet guests like you’ve known them for 

years), even if it’s your first time to see them!)  

SO WHERE DO WE START?  
I believe we could start with a few simple, easily implemented steps, then reconvene in 6 or 8 weeks to 

talk about how things are going:  

Immediately begin having  3 Greeters near the Sanctuary, and 2 Greeters near the 

office entrance, at least 20 minutes prior to service on Sundays. At least one of the 

Greeters at each entrance could be outside the entrance, welcoming people as they come 

in, holding the door open, etc. while the other Greeter(s) are inside the foyer or office 

entrance.  
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Consider reaching out to others who we believe may be good candidates to add to the 

team right away, and extend to them a personal invitation to join this team, so that we 

are able to operate on more of a rotation, rather than burning out a handful of people 

who have to wear the same t-shirt every week. :)  

All Greeters for the day resume their positions back in the foyer or office entrance 

during the prayer after the sermon, to be prepared to speak with those who may be 

directed to you by the Pastor during the response time. AND to simply tell those who 

were in attendance goodbye and how thankful we were to have them today.  

Intentionally pay attention to those who you do not recognize and approach them 

personally to ask if this is their first time at New Hope. If it is, give them a Connection 

Card, and ask if they would mind filling it out during today’s service and placing it in the 

offering box before they leave, or giving it back to a Connections Team member before 

they leave.  

Utilize team t-shirts to be worn by each person on the team on the weeks they are 

serving as Greeter/Connections team member  
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