
LEADERSHIP COVENANT 

LEADERSHIP MATTERS. 
Leadership roles are an integral part of True Life Church; in fact, we couldn’t do many of the 
things we do without our leaders. Those who step into these positions will be held to a higher 
standard and given responsibilities most people do not have, and will be viewed differently by our 
church and community; what we do, say, and how we act reflects not only our church, but Christ. 

THOSE WHO LEAD. 
Not everyone is meant to lead; the “do-ers” here at True Life Church are also invaluable: serving, 
responding and building out our ministries that make a difference. To be considered for 
leadership, you must be a baptized believer in Christ and a member of True Life Church (having 
attended the 101 Classes and signed Membership Covenant), and stand by our statement of 
beliefs and doctrine (see our bylaws, website, and Baptist Faith & Message 2000). While our 
Elders are Biblically required to be men (ref. Titus & 1 Timothy), the Leadership Team is open to 
both male and female Christ-followers who have met the above requirements. All leaders will be 
held to a Biblical standard in our living and our speech; Matthew 18 will be our guideline to 
handling any situation that needs attention/correction in these areas. As a leader, present yourself 
well, be on time, speak courteously, handle yourself professionally, come with energy, and be 
ready to give a hug or a smile. 

TIMELINE OF COMMITMENT. 
In an effort to sustain growth within our teams, enable new leaders to use their skills, and provide 
a reasonable time-frame of servant-leadership, we ask that our leaders serve a 1 year term, 
preferably January to December. This commitment should prevent burn-out within our leaders, as 
well as permit a healthy off-boarding process for those who need a break or a change of ministry 
area. This does not include our Elders, which serve a 3-year term of commitment followed by a 
mandatory one year break. In the case of a life-altering event (i.e. new job, relocation, family 
situation), your obligation as a leader may need to - and be free to - change accordingly. 

SOCIAL MEDIA USE. 
In our modern and technological culture, it is expected that you have social media accounts, to 
include but not be limited to: Facebook, Twitter, Instagram, Meta, YouTube, LinkdIn, etc. Anything 
posted or shared by you in these outlets will reflect our church as well as Christ. Be mindful of 
what you say. Representation on these platforms that does not reflect our beliefs or our church 
will be grounds for a conversation and possible removal from our Leadership Team. 
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SPIRITUAL HEALTH. 
“With great power comes great responsibility…” or so the superhero movie quote goes; but there 
is truth in that statement. Leadership comes with a cost, and as you “pick up your cross and 
follow Me [Jesus],” make sure your priorities remain in an order to honor God first and family 
second. Stay consistent in Bible reading and prayer for our church and its members. Just as in the 
Social Media Use expectations, a leader who isn’t maintaining a consistent and growing 
relationship with Christ is not fit to be a leader here at True Life Church. 

YOU CAN’T GIVE WHAT YOU DON’T HAVE. 
Throughout the year commitment on the Leadership Team, seek ways to grow and learn in your 
area of ministry. Never assume you know it all, or even that you know enough. Improve. Be 
humbled. Seek advice and input from those around you, and regularly have a “fresh eyes” 
mindset: what would a first-time guest at our church think/feel/see? As you lead teams or 
ministries, pour into those people what you’re learning, and make time to “fill up the tank” again. 

HOSPITALITY IS MORE THAN A TEAM. 
Here at True Life Church, we have a Hospitality Team that serves on Sunday mornings at the door 
and in our Café. But for those in leadership, we ALL have to be hospitality-minded. As Christ 
modeled for us in the washing of feet, so we should be ready to serve all who come in our doors 
or who serve alongside us in ministry. “What gets celebrated gets repeated”, so appreciate those 
around you often, as a simple “thank you” can go miles and put on smiles.  

NOTHING WE DO IS WORTH ARGUING OVER. 
Outside of doctrinal or theological foundations/basics (which isn’t something we “do” but 
something we believe), our leadership team will be expected to be friendly, listen and respond 
kindly, be attentive to one another, not interrupt or be rude, and even disagree in a healthy way; if 
this sounds a bit like 1 Corinthians 13, it should. It is just one of the ways we can love one another. 
Nothing we do is worth arguing over; cool heads and kind hearts are a requirement. 

FLEXIBILITY & FUN. 
Life can throw us curveballs, but those who adapt can overcome significant challenges. Two years 
ago, no one could have prepared for a global pandemic; yet here we are. Flexibility must be an 
integral trait of our leadership, to listen to the Holy Spirit’s guidance and situational changes and 
be ready to adjust accordingly. Also, being on our Leadership Team is (and should be) fun! What a 
joy and privilege to lead fellow believers in an active body of Christ! Keep a light-hearted spirit, 
and don’t be afraid to have a joke or two in your back pocket. 

2



LEADERSHIP COVENANT 

SUMMITS & MEETINGS. 
We are all busy and have our own unique schedules. Therefore, to not get bogged down in 
endless meetings and valuable weekends, our Leadership Team will meet monthly at pre-
scheduled Summit Meetings, on Sunday afternoons for 3-4 hours. During this time, we will have 
leadership growth studies, review and plan together, and have “Break-Out” meetings to include 
teams like the Elders, Production, Worship Planning, Fostering Hope, Children & Family, etc. It is 
our hope that you’re able to carve out those afternoons, and schedule your individual team 
meetings during that time (for example: Children’s Team meeting with the teachers and helpers to 
plan curriculum or develop a new parent involvement strategy). The design of these Leadership 
Summits is to decrease the need for mid-week nightly meetings (to leave that time open for our 
church to be an active part of a LifeGroup), as well as encourage us as leaders to plan out farther 
with ideas or events. Ideally, we want to be thinking 3 months ahead. Your attendance at these 
Leadership Summits will be crucial. Obviously, you can host a team or leadership meeting outside 
of the Summit, but make sure they do not conflict with another ministry or LifeGroup; try to take 
advantage of the Summit calendar to not burn yourself out as a leader with too many meetings. 

MY COMMITMENT. 
By signing below, you affirm that you have read and understood the above 
statements, that you will bring excellence in your leadership role here at True Life 
Church, and that you agree to one (1) year of this commitment, to be renewed at 
your initiation. 

NAME  _____________________________________________________________________ 

DATE   ______________________________ 

LEADERSHIP ROLE  ______________________________________________________
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