
PURSUE ONE MORE



Dear Church Family,

Your life has been shaped and influenced by defining moments. Defining 
moments are those decision points that change the course of your future 
either positively or negatively. Your commitment to Christ was a defining 
moment. The choice of a school and career defined your future. Choosing a 
spouse and the birth of a child certainly defined your future.

Churches make defining moments as well. As shared in this brochure, our long 
history is something to be celebrated, as it is evidence of God’s unstoppable 
work through us. Half way through our 120+ year history was a defining 
moment when courageous people removed a tired building and built what 
we have today.

Now we face another defining moment as a church. We believe Vision 2022 
will launch a new period of outreach and growth in the history of our church. 
Vision 2022 is more than just raising funds and building buildings. It’s about 
building lives and creating an environment to introduce more people  
to Christ.

This is your opportunity to: 
...make a difference in our community with your resources. 
…do something significant that will outlast your life. 
…leave a legacy for all of our children and future generations. 
…make history in a defining moment in our church to the glory of Christ!

We are embarking on a bold journey that will adjust course when needed. 
The Apostle Paul made plans for a journey to Asia and on the way God 
redirected him to Macedonia (Acts 16). Sometimes you need to go to Asia to 
get to Macedonia but the key is to go!

I am honored to serve as your pastor alongside an incredible team of staff 
and volunteer leaders. The depth of heart and hospitality in this church 
runs deep and I believe it’s time for that to be reflected in an updated 
campus. I believe we can do this together. My family is ready to do this. Are 
you? Imagine the difference you’ll make in countless lives as we commence 
building buildings to build more lives in Christ. 

In Christ, 
Pastor James 
Shanna, Carissa, Jeremiah & Jude



Our campus has had an incredible run of ministry and life change in 
Christ through the years. The Classic and Modern Worship Centers 
and the office/classroom space were constructed in the early 1950s. 
It replaced a building that also had an incredible run of 45 years of 
ministry. It’s an incredible honor that some of the children of the faithful 
leaders who built our existing buildings continue to worship at  
Christ First today!

66 years of ministry in a building is something to celebrate! And we 
believe it’s time to celebrate a new wave of ministry for generations to 
come with an updated campus as part of our Vision 2022. Our mission 
continues to be to Equip Every Generation to Reach their Relational 
World for Christ. The following is what we believe God wants us to see 
when the vision becomes reality in 2022:



Christ First Covina is an intergenerational 
church with a primary target of reaching 
families with young children within three 
miles of campus who are far from God. 
We are building on a legacy for future 
generations. We are rooted on God’s Word in 
an ever-expanding family with unstoppable 
momentum. Why? To pursue one more for 
Christ because…

EVERY number has a name,  
EVERY name has a story, and 
EVERY story matters to God.
In March 2017 God gave us His dream for 
Christ First:

In the next five years by March 2022, Christ 
First Covina will:

•  be a growing church with 600 adults and 
200 kids, aged 0-18 years, in attendance. 

•  be a church that executes a master plan 
that updates its campus:  including a 
compelling family center and Coffee  
and Tea Café.

•  be a church with every member involved in 
an intentional discipleship strategy that is 
well led at every step for one purpose: 8to15.

•  be an intergenerational church on purpose 
for a purpose offering at least two unique 
music styles to choose from (We love being 
intergenerational!)

•  be a church that celebrates 100 baptisms as 
people far from God find new life in Christ.



According to Barna Research 
Generation Z (born 1999-2015) 
is the first truly “post-Christian” 
generation. More than any other 
generation before them, Gen Z 
does not assert a faith identity. The 
percentage of teens who identify as 
atheist is double that of the general 
population.

This is not acceptable. Not on our 
watch! In our community, we’ll press 
on to be the exception. We’ll press on 
to intentionally pass on our faith to 
the next generation. Our motivation 
is to be a generation that does not 
abandon the spiritual legacy that  
was left to us. 

Judges 2:10 “And there arose another generation after them who did 
not know the LORD or the work that he had done for Israel.”

It’s not hard for a church to grow old. It’s hard to grow younger. We will 
do the hard work, we are willing to stretch and get out of our comfort 
zones because there is so much at stake. We will unapologetically ask 
our adults to sacrifice their preferences in order to allow our children, 
youth, and college students to grow in their relationship with Christ. 
(Mark 10:14, Deut 6:7)



We are currently engaged in action initiatives to accomplish the Lord’s  
five-year vision for our church including a Master Plan to update our campus.

THE PROBLEM 
Our campus is confusing to navigate, 
tired to look at, and communicates to 
our guests that we don’t care about 
Christ’s mission. After a 2017 property 
inspection we learned that the 
internal systems (electrical, plumbing, 
HVAC) of our buildings have outlived 
their design life. We were advised of 
the need to update these systems at 
a conservative estimate of $400,000. 
The scope of these repairs in buildings 
as old as ours is likely to reveal even 
more associated costs.

THE SOLUTION
We could spend the money and 
update these systems but this 
investment would not update the 
look or use of our buildings. We 
would still have a confusing and tired 
looking campus. We believe a better 
stewardship would be to invest in a 
Master Plan for renovating our entire 
campus in alignment with our vision.

In 2017 an outside consultant “secret 
shopped” a Sunday morning in March 
and this is what was reported: “You 
have great people but your campus 
makes me wonder if you care.”

What do you want our space to 
say to our guests? Do you want to 
communicate that we don’t care? 
How long do you want to wait  
to say something different?

We have been working with the 
following partners to investigate the 
problem and seek a wise solution.

The Unstuck Group:  
Ministry Vision Assessment

Terracon: Property Condition 
Assessment

Injoy Stewardship Solutions: 
Customized Capital Campaigns

Plain Joe Studios: 
Spatial and Strategic 
Storytelling



THE CAMPUS DREAM
One day soon we want to scream 
“we care” before we even open our 
mouths to every guest that steps on 
our campus. Even before stepping 
foot on campus, we want first time 
guests to be filled with excitement 
and anticipation that something 
great is going to happen when they 
visit. We want to get to work now on 
this project because there will be an 
unknown future family or single person 
walking on our campus seeking hope. 
We want our space to reflect the hope 
and joy found in Christ. We want kids 
to love our campus so much that they 
beg mom and dad to return.

So let’s stand on the shoulders of 
spiritual giants who sacrificed much in 
the past. Today let’s take courageous 
steps for Christ. I believe we are ready 
for this. I am ready for this. We are 
leaning heavily on the words of 

Acts 15:28 “It seems good to us and 
the Holy Spirit” in this.

SCOPE
World-Class Family Center: including 
updated spaces for large and small 
groups for our children’s, youth and 
college ministries. It will include two 
outdoor playground spaces for children 
and toddlers and the most epic jaw-
dropping slide you’ve ever seen.

Trailhead Café: The journey starts with 
some great coffee, hot tea, goodies, 
and great conversation in a casual 
environment with our guests.

Updated Classic Worship Center: 
including renovated bathrooms, 
improved seating, flooring, paint and 
energy efficient lighting. Fresh look  
and feel that will preserve the Tudor 
Style design.

Modern Worship Center: 500 seat 
auditorium including new offices, 
expanded lobby, meeting rooms, 
restrooms and plenty of room to host 
community outreach productions, 
dinners and preschool programs.

Updated internal systems: electrical, 
plumbing, heating and air conditioning. 
Compliance with permits including  
ADA accessibility.

Licensed Preschool: Update and 
expand the school by offering  
in-demand classrooms for toddlers.



We are asking our church family to honor God by committing to a three-year 
giving campaign above and beyond your regular church support. Your gifts to 
our “Pursue One More” campaign will enable us to build out the first phase of 
our new church facility, a redesigned family center, preschool and renovated 
Classic Worship Center. 

Numbers
Phase One Estimate: $1,600,000

Christ First this is the beginning of a new and defining moment in our church. 
You are invited to pursue one more for the mission of Christ and continue our 
unstoppable legacy that began over 120 years ago. One day in heaven you 
will receive hugs from people who came to Christ through our ministry and will 
thank you personally for your sacrificial giving. Let me be the first to say “Thank 
you” in advance for allowing what breaks the heart of Christ to break yours as 
you sacrificially give to draw people far from God to eternal life in Christ. 

Together, let’s

Weekly Monthly Annually 3-Year Total
$500 2,166.67 26,000.00 78,000.00

$300 1,300.00 15,600.00 46,800.00

$100 433.33 5,200.00 15,600.00

$75 325.00 3,900.00 11,700.00

$50 216.67 2,600.00 7,800.00

$30 130.00 1,560.00 4,680.00

$20 86.67 1,040.00 3,120.00

$10 43.33 520.00 1,560.00

$5 21.67 260.00 780.00

$1 4.33 51.96 156.00


