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C H R I S T  F I R S T  C O V I N A

Christ First Covina
exists to equip every 
generation to reach 
their relational world 
for Christ.



"For I am sure
that neither death
nor life, nor
angels nor rulers,
nor things present
nor things to
come, nor powers,
nor height nor
depth, nor
anything else in
all creation, will
be able to
separate us from
the love of God in
Christ Jesus our
Lord. "

 -Romans 8:38–39

Be a growing church with 600 
adults, 125 children and 75 
youth attending weekly.
Be a church that executes a 
master plan that updates its 
campus, including a compelling 
children's center, and a coffee 
and tea café.
Be a church with every member 
involved in intentional 
discipleship through Community 
Groups.
Be a diverse, inter-generational 
church with three unique 
worship services pursuing one 
more for Christ.
Be a church that celebrates 100 
baptisms as people far from God 
find new life in Christ.



BY JAMES LAING

A WORD FROM 
PASTOR JAMES

 

"I AM LEARNING TO TRUST GOD MORE EACH DAY."
    It’s early January 2022 and I am in quarantine at home recovering from the 
Omicron variant of Covid-19. Though Omicron is much more contagious, I ’m 
thankful it seems to be mild for most people, including for my own family.

    It is now close to two years of navigating this pandemic. God is teaching us 
all a lesson. Do we trust him despite our circumstances? As I reflect on 2021, I 
thank God for His faithfulness. We began the year worshiping exclusively online 
followed by drive-in parking lot services. Cody’s Courtyard was the next stop in 
our journey before we moved back inside in June. 

    Like many of you, our family navigated school for three kids at home. And we 
celebrated the gift of in-person classes for a few weeks prior to summer. Home 
and church got back to mostly normal half-way through 2021 with youth summer 
camp, VBS, AT THE MOVIES, Men’s Retreat, (Women’s Retreat was postponed due 
to fires) OCC Packing Party, Christmas in Covina and our always-so-special 
Christmas Eve service. 

    In March we were required to apply for a Conditional Use Permit before we 
could apply for a building permit. An 8-week process was drawn out to 9 months 
culminating with our C.U.P. being approved on Dec 14. Just over $100,000 
remains outstanding to fully fund our 1.8-million-dollar phase 1 budget. We are so 
close! Our architect is now moving forward with submitting our plans to Building 
and Safety in pursuit of a building permit. Very exciting!



Be a  g rowing  church  w i th  600  adu l t s ,  125  ch i ld ren  and 75  youth  

a t tend ing  week l y .

Be  a  church  that  executes  a  maste r  p lan  that  updates  i t s  campus ,  

i nc lud ing  a  compe l l i ng  ch i ld ren ' s  cente r ,  and  a  cof fee  and tea  café .

Be  a  church  w i th  every  member  invo l ved  in  i n tent iona l  d i sc ip lesh ip  

th rough  Commun i t y  Groups .

Be  a  d i ve r se ,  i n te rgenerat iona l  chu rch  w i th  th ree  un ique  worsh ip  

se rv ices  pu rsu ing  one  more  fo r  Chr i s t .

Be  a  church  that  ce lebrates  100  bapt i sms  as  peop le  fa r  f rom God f ind  

new l i fe  i n  Chr i s t .

    I  w i l l  never  fo rget  watch ing  k ids  th row snow and r ide  s leds  a t  

Chr i s tmas  in  Cov ina .  What  a  moment  o f  raw fun  at  the  end  of  a  

cha l leng ing  year .  A  lesson  we a l l  can  learn  f rom ch i ld ren :  Embrace and 

ce lebrate  the  p resent  moment  as  a  g i f t  f rom God.

   V i s ion  2022 has  now become V i s ion  2023.  We essent ia l l y  los t  about  18  

months  i n  the  focused pursu i t  o f  fa i th  goa l s  that  God gave  our  church  

fami l y .  Not  a  p rob lem.  We paused to  learn  impor tant  lessons  persona l l y  

and  as  a  church  fami l y .  T rus t .  Res i l i ency .  Un i t y .  Se l f lessness .  F lex ib i l i t y .  

And  we w i l l  take  these  lessons  learned w i th  us  as  we cont inue  to  pu rsue  

one  more  fo r  Chr i s t .  By  September  o f  2023 we w i l l  t rus t  the  Lo rd  in  the  

fo l low ing  fa i th  goa l s :

   Le t ’ s  t rus t  the  Lo rd  as  we cont inue  in  2022 to  p ress  on  towards  these  

fa i th  goa l s  to  g lo r i f y  ou r  g reat  God!  Not  even  Cov id  can  separate  us  f rom 

the  love  of  God!

    I n  Chr i s t ,

    Pas to r  James

    



Meet the Staff

CHRIST FIRST COVINA

James Laing
LEAD PASTOR

     James serves as Lead Pastor and primary communicator 
on Sunday mornings. James came to Christ through the 
investment of a friend in high school, and he is passionate 
about leveraging the relationships we have with the 8-15 
(or so) people we each connect with on a weekly basis. 
James has served at Christ First since 2010 in various roles, 
including Worship Leader and Groups Director. He and his 
wife, Shanna, enjoy living in the Covina area and keeping 
up with their three children.

Thiago Demendonca
ASSOCIATE WORSHIP PASTOR

     Thiago gives leadership to all three worship services here 
at Christ First, mainly leading worship in the Modern Service, 
with an occasional Sunday in the Classic and Spanish 
services. Thiago has been at Christ First since 2014 and is 
proud to call this his church home. His love for modern 
worship music, his classical training, and his Spanish church 
upbringing equips him with what he needs to be an effective 
Worship Pastor for our entire church.

Marco Ramirez
SPANISH PASTOR AND 

CARE TEAM PASTOR

     Pastor Marco has been married to his wife, Maria, for 
27 years. God has blessed them with two children-- 
Isaiah, who is 25 years old, and Smyrna, who is 18. They 
are here to serve the Lord Jesus and our Spanish 
community. Pastor Marco is the primary 
communicator in our Spanish Service every Sunday at 
10:45am. He also leads our Care Ministry Prayer and 
Visitation Team, ministering to those in the hospital 
and homebound every week.



Christina Brantuk
CHILDREN'S MINISTRY 

DIRECTOR AND OFFICE 
MANAGER

     Christina has a passion for kids and families, and a 
heart for helping them grow in their relationship with 
Jesus and each other. She also has a love for anything 
Disney. Christina and her husband, Jared have been 
married since 2012 and they have two young daughters. 
She received her Master’s degree at Fuller Seminary in 
Family Studies and has a significant background in 
Family Ministry including leading in Children’s Ministry 
and teaching family classes. Her desire is to partner with 
families and fellow leaders to disciple the next 
generation, and equip and connect them with resources 
to grow closer to God, each other and their community.  

Nick Beran
YOUTH PASTOR

     Nick loves being with and hanging out with students. 
He is from Denver, Colorado, and has a passion for seeing 
students grow in their walk with God. Nick recently 
graduated from APU with a Christian Ministries degree. 
He also works as the property manager for the entire 
Christ First Campus. Nick appreciates a good ole home 
cooked meal and one day wants to own a potbelly pig!

Jyl Ranabauer
BUSINESS MANAGER 

     The title says Business Manager, but it's a fancy way to 
say, "Does it All"! If you have questions on giving, want 
Outreach information, or want to volunteer to work on 
special/creative projects, Jyl's the one to call. Jyl grew up at 
Christ First and knows just about everything there is to know 
about the church. She and her husband, Doug, have two 
awesome teenagers whom they love spending time with.

Jenner Smith
PRESCHOOL DIRECTOR

     Jennifer has served in the field of Child Development for 
25 years and is thankful for the opportunity to serve here at 
Christ First. She leads an amazing staff of teachers who put 
their hearts and souls into guiding children. Our preschool 
provides quality academic and spiritual growth for children 
ages 2-5. Please visit our preschool page if you have any 
questions or would like a tour of the school.



John Miller
SPECIAL PROJECTS PASTOR 

     John wears many hats here at Christ First. Among other 
duties, he assists the Lead Pastor by keeping his path clear of 
nonessential tasks and decisions, recruits and trains project 
and event volunteers, and assists with pastoral ministry. John 
and his awesome wife, Paula, have attended Christ First for 
over 30 years, and they have amazing twin daughters, 
Stephanie and Amanda.

Ellie Bei
MEDIA ASSITANT AND 

CONTENT EDITOR

     Ellie joins Christ First ministries after receiving her 
master's degrees in religious history and philosophical 
theology. A transplant from New York City, she recently 
relocated to Southern California and is overjoyed to be a 
part of the Christ First family. She is excited to serve her 
new home church as the media production assistant and 
in-house content editor.

Tom Kreinbring
CHANCEL CHOIR DIRECTOR 

    Tom is passionate about leading the Chancel Choir at 
Christ First. He directs the weekly choral performances 
along with 3-4 holiday musicals per year. He is a joy to be 
around and you can always hear him leading a joyful noise.

Brian Scrivens
OUTREACH MINISTRY 

TEAM LEADER

     Brian is passionate about local and international missions. 
He leads the Embrace Covina campaign and leverages local 
service opportunities to get our people outside the walls of 
the church. Brian also gives leadership to short-term mission 
trips and keeps our church family connected with 
missionaries on the foreign mission field.



WORSHIP  MINISTRY

Christ First Covina

ANNUAL REPORT  

SERVICE TIMES:
9AM CLASSIC | 10:45AM MODERN

10:45AM SPANISH

STAY UPDATED WITH US ON

/CHRISTFIRSTCOVINA

@CFCOVINA

CHRIST-FIRST.ORG



Worship Ministry in 2021
W R I T T E N  B Y  T H I A G O  D E M E N D O N C A

     2021 began in our vehicles of all 

places! We then moved into our 

courtyard and patio, and eventually (and 

finally!) back into our buildings. For 

those first few months before moving 

back indoors, we had the opportunity to 

worship God, not contained within the 

four walls of the buildings that we love, 

but out in the open where our 

community could hear us and join us. In 

March, we felt it was safe enough to 

responsibly return to having our worship 

services indoors. 

      So many of our volunteers remained 

steadfast and faithful through the chaos 

of the last few years, but the group I’d 

like to highlight is our Christ First tech 

team, which includes members from our 

Classic, Modern, and Spanish services. 

"Tech Team, from the bottom of my 
heart, thank you for all that you do 
for me, for our church, and for the 
service of our God."

     Anyone who has served on a tech team 

knows that it is so often a thankless job. In 

fact, like our tech director, Steve Miller, 

puts it, “If no one realized you did 

anything, then you did your job well”!

     The fact is, our tech team on Sunday 

mornings are the eyes and the ears of the 

congregation. Without them, there are no 

words on the screen for us to sing along 

with in worship. Without them, we 

wouldn’t be able to hear what was 

happening on stage from more than a few 

rows back. Not only do they work 

diligently performing tasks that require 

skill and training, but most, if not all of 

them, arrive on our campus hours before 

the first congregation member arrives for 

the 9am service, and remain on our 

campus until most of the congregation 

has gone to lunch after our second 

services have concluded.



     Take Clayton, for example. Clayton 

Taylor is a 17-year-old high school 

student who is proficient at running our 

video cameras, running our live-stream 

media, and our in-person media. Clay 

arrives around 7:30 am every Sunday 

(yes, EVERY Sunday), so he can begin 

setting up his equipment. He rehearses 

along with our Classic Worship team and 

then runs his tech station for the service. 

When the 9 am service ends, he heads 

over to the Modern Worship Center 

where he repeats the process for our 

Modern Service. Once that service ends, 

when most everyone else is heading out 

to the patio, Clay stays behind to put 

away his equipment and shut down his 

workstation before joining the crowd.

     Clay is only one of eleven tech team 

members who are on our campus from 

around 8am to noon every Sunday so that 

we can worship God together, some of 

who have been serving in this capacity for 

nearly a decade. I haven’t even mentioned 

how they would arrive as early as 6am 

during our outdoor services to set up an 

entire sound system while we were having 

worship out in the courtyard. 

     While this remarkable group of men 

and women work so diligently week in and 

week out, it is unfortunate that our tech 

team is often only recognized when 

something goes wrong. So, as the Worship 

Pastor for our church, I ask that you take

the time to greet, appreciate and care for 

those who serve us so selflessly every 

Sunday morning. And if you’re looking for 

a place to serve on Sunday mornings, 

come and talk to me about joining this 

elite group of volunteers.

T E C H  T E A M  M E M B E R S :
Alfonso Corona

Carlos Morales
Clayton Taylor

Ellie Bei
Isaiah Ramirez

James Wotring
Jeremiah Laing

Josh Mikesell
Leslie Chilapa

Lily Malak
Pedro Mora

Sam Miller
Steve Miller



JESUS SAID:
 

CHILDREN’S MINISTRY ANNUAL REPORT

“Let the little children come to me, and do not hinder them, for 
the kingdom of heaven belongs to such as these.” Matthew 19:14



A NEW BEGINNING AT 
CHRIST FIRST KINGDOM KIDS

WRITTEN BY CHRISTINA BRANTUK

    A new beginning. That is what 2021 seemed to 
feel like. Not only was this my first full year as
Children’s Ministry Director at Christ First, but 
it seemed that everything in Children’s Ministry 
had to be reworked over and over again as the 
COVID-19 pandemic continued to fluctuate. 
Unpredictable is another word for 2021. And yet 
God is still God in the uncertainty and He made 
a way. 

    We began the year with all kids' lessons made 
available for online viewing only, and I learned 
how to teach to a camera. Then things got way 
more fun in March when we began easing into 
in-person kid experiences on Sundays. 

     It was amazing to see how God 
made a way for us to have our 
preschoolers play and learn about 
Jesus through our amazing leaders 
on the playground during our 
outdoor worship services, and then 
to have elementary kids hang out 
and learn about God’s word 
upstairs with both adult and 
student leaders, socially distanced. 
As more kids began coming on 
Sundays, our elementary kids 
moved to our Theater room for our 
big group Bible lessons, and then 
separated into small groups to dive 
deeper into the stories with 
activities and discussions. And we 
continue to use this format to build 
relationships between kids and 
volunteers and to engage with 
God’s Word in a way kids can relate 
and remember. 



    God has made other 
exciting things take place 
throughout the year in Christ 
First Kingdom Kids. Here are 
just a few of the highlights: 
On Easter, we had a COVID- 
friendly Easter egg scavenger 
hunt that was fun for all ages. 
Parents and kids alike were 
searching for special colored 
eggs. We hosted our first 
ever online Easter Jam where 
families could hear the 
Easter story while sitting in 
their pajamas at home and
have a fun time smashing 
chocolate bunnies.

    The nursery reopened on July 4th and welcomed a 
number of new babies throughout the year. 

    In August, we had an epic VBS week for the first time 
since 2019, featuring WinShape content. We had 57 kids, 
43 adults, and student volunteers who came to be a part 
of Made For This VBS, which celebrated each person 
uniquely and wonderfully made by God.  When we 
started meeting in person in March, we had about six kids 
total. And at the end of 2021, we have about 6 babies and 
toddlers, 5 preschoolers, and 16 elementary kids. That’s 
something to celebrate because every number represents 
a unique child who gets to learn and know their Savior 
each week. 

    How exciting it is to not only see God impacting these 
kids’ lives with the Gospel, but to be a part of it. At Christ 
First Kingdom Kids, we want to pour into this next 
generation and grow God’s Kingdom beyond our 
imagination. We are always looking for new ways and 
more leaders to help bring God’s Word to life for these 
kids. Join our Kingdom Kids team in praying for all the 
things God is going to do in 2022 to reach the next 
generation for Christ.



 
 

 
     What a pleasure it has been to be inducted

as the new youth pastor at Christ First, despite

it being in the middle of a global pandemic in

the year 2021. What a start to any job position

in the middle of a pandemic, but this one has

been a blessing nonetheless. Starting this

position in June of 2021, the first action that

took place was coming back to being in-person

for the first time in a year and a half. Zoom had

been the main setting in which CHAOS had met

and this was the first time some of these

students had seen their friends in person. This-

was not only a fun time for the students to

reconnect again but also to grieve for the time

lost with each other. 

     Nonetheless, 5 weeks of summer helped with

that reconnecting. One of the most engaging

and fun events was Summer camp. We had 17

students go up the mountain to have an

amazing time being able to connect with each

other and find time to get away from society

and retreat to the mountain to engage with

God! 

     There were tons of fun games and activities

that Forrest Home provided including amazing

worship and teaching! The result of the camp led

six students to recommit their lives to Christ and

one student wanting to go into some sort of

ministry in their future. With that being said, the

students had no intention of returning home.

     We ended the summertime with a beach day

that stole the show. Previous youth pastor,

Cameron Gillespie, and his wife, Emily, flew from

their newly settled home in Montana to spend

time with students as an official goodbye since

COVID separated the connection between them

and the students before moving to Montana. We

spent an entire day at Huntington beach playing

games, swimming in the water, finishing the day

with hot dogs over a fire and a passing of the

torch ceremony between Cameron and me. 

Picture: Beach Day 2021

CHAOS Youth Ministry Annual Report
Written by Nick Beran



 
 

     In closing, our times together as a ministry have been fruitful and

connective ever since my start over 6 months ago. Wednesday nights

have been a blast being able to grow together and engage in faith-

growing discipleship. The students' goal for this year is to gain their last

year back since being quarantined and losing that time with community.

Gaining time lost is nearly impossible to do, but being together again

has surely made an appreciation for our time together feel so much

sweeter.
Pictures: Beach Day 2021

              Wednesday Night Gathering



“ A S  I R O N  S H A R P E N S
I R O N ,  S O  O N E  P E R S O N
S H A R P E N S  A N O T H E R . ”    
- P R O V E R B S  2 7 : 1 7

     We believe life change happens best in 
intentional relationships. One way we facilitate 
this at Christ First is through our Community 
Groups ministry. In 2021, we had 165 adults and 
students digging into God’s Word, connecting 
relationally, and praying for each other in 15 
groups. What that looked like was constantly 
changing due to the pandemic. At times they met 
online through Zoom, in-person while outdoors, 
inside people’s homes or at church, and then 
back online again. No matter the format, the one 
constant was that biblical discipleship was taking 
place. Group members continually challenged, 
inspired, and motivated one another as they 
wrestled with what applying God’s Word to our 
daily lives looks like. 

     We also held three Group Leaders Huddles 
throughout the year. The huddles are an 
opportunity for the Community Group leaders to 
interact with one another, share the wins and 
challenges that are happening within their 
groups, and to receive training and support to 
keep them encouraged and equipped as they 
sacrificially give of themselves to serve in this 
vital ministry. 

Community Groups
Annual Report

Submitted by John Miller

C H R I S T  F I R S T  C O V I N A



     For 2022, our goal is to have at 
least 185 people connecting with 
one another in 19 different groups. 
The Community Groups Ministry is 
a great place to get plugged in, and 
it always has room for those who 
are looking for an opportunity to 
serve. I would ask that you 
prayerfully consider stepping out of 
your comfort zone and becoming a 
group leader this year. Don’t 
hesitate to reach out to me if this is 
something you would like to discuss 
further. 

    If you are not currently in a 
Community Group, I encourage you 
to step out on faith and get 
involved in one this year. You will 
find that it is a tremendous blessing 
to live out your faith as part of a 
community that has your back! 



  

To join a community group, please email: john@christ-first.org



CHANCEL CHOIR 
ANNUAL REPORT

2020 - 2021   
YEARS IN REVIEW
WRITTEN BY TOM KREINBRING

     Chancel Choir had the privilege of

leading worship weekly in the

Classic Services, in those times

when we have not had mask

requirements, and also presented

musicales during the year, plus

participated in Christmas in Covina,

some enhanced by the KID's Choir

and or the Drama Team. 

      The choir is comprised of 

faithful folks desiring to sing 

God's praises. A portion of 

each weekly rehearsal is 

spent in sharing and praying 

for others and their needs, 

and God has blessed us 

beyond our expectations. 

PRAISE GOD!

   "THANK YOU
EACH ONE OF
OUR CHOIR
MEMBERS, FOR
A GREAT JOB
WELL DONE!"

NOTE: 

REGULAR  CHOIR  MEMBERS:
2015-35   
2016-41  
2017-41 
2018-31  
2018-32   
2021-21      



Looking Ahead to 2022

     Chancel Choir will continue leading 

in worship and providing anthems 

weekly in the Classic Service. Easter, 

Patriotic and Christmas musicals, some 

enhanced by our KID's Choir and/or 

Drama Team, focus on attracting our 

OIKOS.  We welcome new members 

with the desire to serve the Lord 

through the Ministry of Music. We 

continue to strive for excellence and 

provide quality and a variety of music 

bringing Glory to God.

CURRENT ACTIVE CHANCEL 
CHOIR MEMBERS:

Christine Allen, Lisa Avila N LC, Gloria Beckford *,  Lauren Carpenter *, 

Rey Custodio *, Kerry Esposito, Kailey Esposito I/A, Maxine Depweg,

Shirley Dunlap, Ernie Feyrer I/A, Nancy Feyrer I/A, Geri Foley,

Don Funk I/A, Sabrina He N, Deb Herman MOA, Jim Herman MOA, 

Ron Holt MHH, Marian Hwang, Philip Kiriboon, Sunee Kiriboon, 

Ruth Kreinbring MHH, Bonnie Lesley, Bev Lindsay MHH,

Wayne Manning, Ken McAuley *, Al  Mendes  I/A,  Marilyn Mendes I/A ,     

La Reta Miller, Joanne Mitchell, Betty Packard I/A, Linda Rickett,                

Dana Rogers I/A, Duane Rogers I/A, Maria Sanchez MOA,

Maryjoy Sanchez MOA, Dave Simmons *, Carol Snyder, Don Snyder I/A,          

Sharon Tallakson, Ty Tallakson, Kim Tan, Anna Vickson,

Hayley Wagner, Ray Wiles, Bob Dunlap I/A, Jeff Harrison     

     We are excited to see what the 

Lord has in store for us in 2022. 

He has truly put a song in our 

hearts. What a privilege to serve! 

We encourage participation in 

the Music Ministry of CFBC in

 a Praise Choir, Chancel Choir, 

KID's Choir or how about some 

new ensemble? A duet, trio, 

quartet, Youth Choir? If it sounds 

good to you, let's talk. Feel free 

to reach out and email: 

tom@christ-first.org

NOTE: 

* indicates friends of 
CFBC who love to sing  
(5)

I/A indicates Inactive 
(11)

LC indicates Left 
Church (2)

MHH indicates moved 
to Heavenly Home (3)

MOA indicates Moved 
Out of Area (4)

N indicates new to  
Chancel Choir this  
season  (1)
                



C H R I S T  F I R S T  C O V I N A

O U T R E A C H

M I N I S T R Y

A N N U A L  R E P O R T



"Take heed therefore 
unto yourselves, and 
to all the flock, over 
the which the Holy 

Ghost hath made you 
overseers, to feed the 
church of God, which 

he hath purchased 
with his own blood."

-ACTS 20:28

OUTREACH 
MINISTRY
IN 2021

By Brian Scrivens

     Like many ministries, our 
Outreach ministry was highly 
affected by Covid-19. The Glen Kirk 
homeless dinner was canceled along 
with our Christmas Tea.  The 
Helping Hands Ministry continued 
to be closed along with our 
volunteers that were working at 
Barranca school. Joanne Mitchell 
leads this program and was able to 
stay in communication with the 
principal. They were able to be 
involved in Operation Christmas 
Child and packed 170 boxes. The 
principal at the school is very 
supportive of our involvement. 

     The Emergency Assistance Fund 
is used to express the love of Jesus 
Christ to those experiencing hard 
times or in need of encouragement. 
The focus is the Lord's example 
found in the Old and New 
Testament such as the Good 
Samaritan.

     An offering is taken the second 
Sunday of each month and the 
team of Joanne Mitchell, Marsha 
Prochnau and Brian Scrivens 
administrate the fund. 

     Operation Christmas Child is 
coordinated by the team of Robert 
and Judi Spotswood and Bill and 
Judy Barrett. They work on this 
the entire year and have escalated 
this ministry way beyond what we 
thought was possible. Over 4,000 
boxes were prepared this year. 
They do a great job 
coordinating  the program all year. 
You can learn more about their 
work and how you can be involved 
by reading their included report.

     Because of travel restrictions 
this year the only missionaries 
able to visit our church were Matt 
& Lori Mann from Thailand.



W O M E N ’ S  C H R I S T M A S  T E A

     The annual Women’s Christmas Tea has 
been a much-loved tradition at Christ First 
for many years. Under the leadership of 
Vickie Ellis and Bev Lindsay, the tea has 
become a key evangelism tool, providing 
women with an engaging event they can 
invite their Oikos to. The combination of 
beautiful table settings, delicious food, 
special music, and engaging speakers has led 
to a steady increase in attendance for the 
past several years. In 2017, 120 women 
attended the tea. 2018 saw 175 in attendance, 
and that number grew to 225 in 2019.



     Unfortunately, due to the pandemic, the tea had 
to be cancelled for 2020 and 2021. However, we are 
very happy to say that plans are in place to once 
again bring back this popular event. We will start 
out on a simpler scale with a Women’s Luncheon in 
March of 2022 that will include great music and a 
powerful guest speaker. It will be a fantastic 
opportunity for women to extend an invitation to 
their unchurched family and friends who might not 
want to attend a traditional church service. Then, in 
December of 2022, we are planning on having the 
traditional Christmas Tea in all of its glory. We are 
praying that God will use both of these events to 
reach those who are far from Him!

                                                       - Paula Miller



"For where your treasure is, there your heart will be also."
Matt 6:21 

     Christ First Covina has truly been blessed 

financially this past year. Not only has our 

church maintained a 90% + range to our 2021 

budget, but our members have made major 

contributions to our building campaign. 

     Why a Planned Giving Department? This is 

a totally new area for Christ First.

It all started in 2019 when Jerry Lewis 

recommended a book to the Generosity 

Ministry Team. The Generosity Team reviews 

the upcoming budget and financial planning 

for our church.

     The book was ”It’s Not Your Parents 

Offering Plate” by J. Clif Christopher, 

published in 2015 by Abingdon Press. Once the 

Generosity team read the book, they were so 

impressed by what the author had to say

about financial planning and how to be good 

stewards of the Lord’s money, we 

recommended it to the Elder Board. 

Planned Giving Annual Report
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     Once the Elder Board read the book, we 

took a new look at how we discuss and treat 

money and started to think strategically. We 

decided to get updated on the latest 

research and trends in the non-profit 

segment of the marketplace. We looked at 

survival of the fittest, reasons people give, 

why are we here anyway, the three pockets 

of giving and why church folks want to win.

     As I was transitioning off the Elder Board 

in 2020, I had a heart to serve in the area of 

financial planning for our church members

due to my background in Mortgage Banking 

and Insurance. So, the position of Director of 

Planned Giving was born and 2021 was our 

first year. 



"For where your treasure is, there your heart will be also."
Matt 6:21 

     The first step was to develop an 

overall strategy for Planned Giving, 

develop win stories from the pulpit and E- 

news, build a high expectation culture 

and provide financial planning classes 

thru Dave Ramsey’s (FPU) Financial Peace 

University lead by Naomi and Doug Tozier.

     We felt financial training was 

important, so we held a Trust seminar in 

July for 33 church members where 10 

families saw the importance of a Trust to 

protect themselves and loved ones. Along 

the way, Chris White felt lead to serve on 

the team, researching grant money to 

support our different ministries. Bless you 

Chris and thank you.  

     As a result, one family has decided to 

donate 10% of their profits from the sale of 

their rental properties once escrow closes. 

Another family has added Christ First as 

the beneficiary to their life insurance 

policy. A third family shared that they have 

added Christ First as the beneficiary to 

their investment portfolio of stocks and 

bonds.

 

     If you have any questions about Trusts, 

Wills, love gifts or leaving a legacy to 

Christ First for the work of the Lord’s 

Kingdom, I would be glad to meet with you 

and answer your questions. We have 

qualified attorneys who will walk us 

through the steps. 

     God Bless you and your family.

P L A N N E D  G I V I N G  A N N U A L  R E P O R T
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CAPITAL CAMPAIGN
     This past year was an important one for the Capital Campaign. On 
September 12th, we had a special combined worship service. It was a 
powerful morning where we premiered an inspiring video that chronicles the 
history of our church, the legacy of those who came before us, as well as our 
vision of what Christ First's campus can become through the fulfillment of our 
master plan. Each family that attended received a copy of a commemorative 
booklet that lays out our vision for our campus, as well as a copy of the video 
that was shown that day. It was a great time of celebration as we thanked God 
for all that He is doing through the campaign.

     A major win for the campaign during 2021 was with our CUP (Conditional 
Use Permit) from the City of Covina. We went before the City Planning 
Commission on December 14th for a hearing on the matter. The hearing was a 
culmination of a long, drawn out journey that we undertook to get an updated 
CUP from the city. Since our current CUP was tied to us owning an extra 
parking lot on College Ave, the sale of that lot triggered the need to update it. 
What followed was a lot of back and forth with city officials, as we struggled 
to prove that we had enough parking spots to meet our needs as a church. 
Unfortunately, we could not get a clear answer to that question, and we could 
not move any further with the master plan to renovate our campus until the 
new CUP was granted.



WE HAD A TOTAL OF $1,684,949 RAISED 
TOWARD OUR GOAL OF $1,800,000!

     Just days before the hearing, the City put out a staff report that listed 
the conditions to be met in order for the new CUP to be approved. First, 
we would need to stripe the interior of Cody's Courtyard in order to make 
it available as an overflow parking lot if needed. This would also entail 
moving the bleacher seating, changing the landscaping, and removing 
both a section of the courtyard perimeter walls and of the exterior 
fencing to provide access for the cars. The second requirement was to 
replace or fix any sidewalk or driveway entrances that border our 
property to make them ADA compliant if needed. Due to the fact that our 
property is bordered by sidewalks on three of its sides, this requirement 
could potentially cost us anywhere from $250,000 to $1,000,000 making 
it financially unfeasible for us as a church.

     From the moment that our application came up for review, it was 
clear that God’s favor was upon us. Several of the commissioners spoke 
up on our behalf and made it understood that they did not agree with the 
city’s recommendations. When all was said and done:



IT WAS DETERMINED THAT: There is no overflow parking 
issue with our campus, so any 
requirements to provide more 
parking were removed.
Upgrading the sidewalks was not 
the responsibility of our church. 
The only requirement would be 
to repair any damage that may 
occur because of the construction 
project.
They gave us more than we asked 
for. We were given permission to 
use any public parking near our 
church for overflow if ever 
needed.
Our Conditional Use Permit was 
granted!!!

     Finally, by the end of the year a 
total of $645,833 had been given to 
the campaign. When combined with 
the $1,039,116 from the sale of our 
College Avenue property, we had a 
total of $1,684,949 raised toward our 
goal of $1,800,000! We thank God 
for his provision and for your 
faithfulness in giving sacrificially to 
this project that will bless others for 
generations to come! Please keep the 
Finish Strong Campaign in your 
prayers as we prepare to submit 
plans to the City of Covina and look 
forward to breaking ground in 2022.



Special Project  Annual Report
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     As the Pastor of Special Projects, a lot of what I do is behind the scenes: for example,

organizing various activities and events and assisting with communication to the

congregation. However, there are two areas in particular that I would like to highlight as

they both took up a large portion of my time during 2021. 

     The first area involved working on the Finish Strong Capital Campaign. One of the goals

we had set for 2021 was to put out a professional quality booklet and video that laid out a

brief history of our church, the vision God had given us for refurbishing and refreshing our

campus, and where we stood with our fundraising for the campaign. Our desire was to use

the booklet and the video as a way of celebrating God’s provision throughout the campaign

and thanking our congregation for their faithfulness and sacrificial giving. 

 

Finish Strong 
Capital  Campaign 
booklet,  along 
with campaign 
video update



To subscribe to our eNews, 
please visit: 
christ-first.org/media/enews

 

     While people like Steve Miller and Pastor 

Thiago worked long hours to make the video 

a reality, I concentrated on the booklet. I 

worked alongside Kyle Prough, Creative 

Director of Kyote Creative, to produce a 

booklet we were proud to hand to our 

congregation members, as well as to anyone 

else who expressed an interest in our 

campaign. I then took on the responsibility 

of seeing to it that the booklet was published 

along with having the video put onto both 

DVD and flash drive formats. 

The second responsibility that took a lot of 

my time during this past year was serving as 

the editor of the eNews, our weekly online 

newsletter. In 2021 we published 49 editions 

of the eNews and sent it out to 467 

subscribers. 

     The industry standard for a good open rate 

of an online newsletter is 21%, and I am

pleased to say that our open rate stands at 

33%. That translates to almost 160 people each 

week who are checking out all that the eNews 

has to offer: a short Bible devotional or 

inspirational story, sermon series information, 

ways to volunteer, God is moving stories, 

upcoming events, the Prayer Connection, 

current financial information, and more. If you 

are missing out on the eNews, you are missing 

a lot! I encourage you to subscribe to the 

eNews to stay up to date on everything 

happening here at Christ First. Finally, I would 

love to hear how God is moving in your life. If 

you have a story to share of how God showed 

up in your life in a powerful way, or if you know 

of someone from our church who is being a 

light for Christ with their actions, reach out to 

me and tell me about it. I would love to feature 

it in the eNews! You can email me directly: 

john@christ-first.org 

mailto:john@christ-first.org


     This has been another amazing year for Operation Christmas Child. In January we 
set our goal for 3000 boxes this year because we were unsure how God would 
provide. But one of the things we continue to learn is that God is incredibly faithful 
and if we are willing He can do miracles through us. As we shopped and received 
gifts we realized that perhaps we could do 4000 boxes.

     We continued to have people give money instead of items for shoeboxes and that 
seemed to work very well. Once we could meet in person we had a few of the 
Community Groups prepare items for the shoeboxes. These get-togethers were well 
attended! We also had people write personal notes to put in the boxes. This year we 
received over 4000 personal notes to put in each of our boxes thanks to many of you!

     We publicized the need for the fabric to accompany the sewing kits and had it ALL 
donated - with leftovers - just like the feeding of the 5000! We also were able to 
purchase a lot of items at VERY REDUCED prices due to Covid store closures and 
their extra inventory.

     In November, Barranca Elementary packed 170 shoeboxes. First Baptist School 
Covina continues to support OCC with their offering and other items. Vacation Bible 
School (VBS) packed 52 shoeboxes and donated their offerings to OCC as well.

OPERATION
CHRISTMAS CHILD

2021 Operation Report



     The Packing Party on November 7th was a huge success. We had over 200 people 
attend the event; many were visitors! Your OCC team is dedicated to not only 
sending shoeboxes but also providing opportunities for people to serve God AND 
bring those in our local community to faith in Jesus.

     Finally, we are a Collection Center which means that other churches
and community members can return their filled boxes to us. We received 1180 
shoeboxes from other churches November 15th - 22nd. Very gifted Jim and Deb 
Herman lead this portion of the ministry.

     Our church sent out a total of 4399 shoeboxes this year! WE SURPASSED OUR 
GOALS IN # OF BOXES SENT AND IN THE # OF PEOPLE INVOLVED! The OCC Team 
is encouraged by the generosity of our church, encouraged by those who work
distributing and collecting, and encouraged by the Word of God that will be 
disseminated with each of these boxes.

     Again, the OCC team thank you for your amazing support of this ministry! 

OPERATION
CHRISTMAS CHILD

2021 Operation Report



     A l though we were met by many chal lenges th is  year ,  our  staff  rose to 

the occasion and provided an excel lent space for  chi ldren to learn dur ing 

a pandemic.  They found unique ways to engage students even whi le our  

preschool  students were required to play alone at their  own desk and 

carpeted area.  Our amazing team was faithful  in  their  serv ice to our 

community  as we welcomed many new fami l ies who were f i rst  responders 

and essent ial  workers.  

     We became a more r ichly  diverse school  and helped fami l ies navigate 

th is  t ry ing t ime by offer ing support ,  updated guidance,  resources in the 

community ,  and prayer.  

PRESCHOOL ANNUAL REPORT
WRITTEN BY JENNIFER SMITH

 
FIRST BAPTIST 

SCHOOL COVINA
First  Baptist  Preschool nurtures

children in a loving,  Christian

environment while supporting their

developmental  growth.  



     Students showed so much 

res i l iency and excitement to 

learn and grow in the word of 

God. We took pleasure in the 

smal l  th ings including 

harvest ing vegetables and 

Hol lyhock seeds f rom our 

garden that was planted in 

2020, smi les f rom our students 

and parents as they dropped 

off  in  the morning,  and f inal ly  

gett ing to hear the sweet 

music of  l i t t le voices s inging 

after  a year of  restr ict ions to 

not s ing ins ide.  

     2021 our  staff  consisted of 

Jennifer  Smith- Director ,  Sy lv ia 

Urmin- 4-year-old Teacher ,  

Megan Marquez- 2- and 3- 

year-old Teacher.  After  the 

Summer we said goodbye to

Meghan O’Del l  who is  pursuing 

her Marr iage and Fami ly  

Therapist  L icense,  and Shay 

Coffey who is  expanding her 

business and became a nanny.  

     We welcomed back Ar leen 

Pichardo and added Genesis  

Palacios to round our staff  for  

the start  of  the 2021-2022 

School  year.

     Our restr ict ions were loosed 

a l i t t le and we started the new 

School  year in August  with the 

abi l i ty  for  chi ldren to interact 

in the classroom more freely .  

Many classroom act iv i t ies were 

f inal ly  able to be reintroduced 

to their  envi ronment and 

provide more learning 

opportunit ies for  hands on 

act iv i t ies.  We cont inue to 

pursue Jesus dai ly  in  the 

classroom with our  Chapel  

curr iculum and col lected money 

to purchase stuffed animals to 

be added to Operat ion 

Chr istmas Chi ld boxes in the 

fal l .  We are thankful  for  the 

support  as our  attendance may 

be smal l ,  but God is  doing a 

mighty work in us.



Written by Pastor Marco Ramirez

CHRIST FIRST 
ESPAÑOL

S P A N I S H  M I N I S T R Y  A N N U A L  R E P O R T

     As  the  pandemic  carr ied  into  2021 ,  people  cont inued  to  

st ruggle  with  the  many  ways  i t  af fected  thei r  dai ly  l i ves .  

However ,  God  cont inued  to  br ing  v ictor ies  through  the  

minist r ies  of  Chr ist  Fi rst  Español !  In  fact ,  the  v ictor ies  were  

made  al l  the  sweeter  because  of  the  st ruggles  we  went  

through .  We  saw  over  50  people  attend  our  Spanish  language  

serv ice  each  week ,  and  we  thank  God  for  the  fa i thfulness  of  

our  members .

     I  would  l ike  to  share  a  few  examples  of  how  God  i s  using  us  

to  change  l i ves .  Fi rst ,  we  had  a  fami ly  come  to  our  food  

dist r ibut ion  minist ry  because  they  were  in  need .  They  were  so  

impressed  with  what  they  exper ienced  through  the  minist ry ,  

that  they  decided  to  v is i t  one  of  our  Sunday  serv ices  and  have  

been  attending  regular ly  ever  s ince .

     Another  example  would  be  the  story  of  Angel ica  Gonzales .  

Angel ica  accepted  the  Lord  four  years  ago ,  but  she  had  not  

fo l lowed  up  her  commitment  to  Chr ist  by  being  bapt ized  and  

was  not  attending  church .  After  she  lost  her  husband ,  Hector ,  

due  to  COVID  at  the  end  of  2020 ,  she  started  to  attend  our  

church .  In  Apri l ,  she  made  the  decis ion  to  publ ic ly  declare  her  

fa i th  in  Chr ist  through  bapt ism .  I t  was  our  honor  to  bapt ize  

her ,  and  she  has  become  a  part  of  our  Chr ist  Fi rst  fami ly .



    We were also able to put on Una Noche Con
Dios during this past year. The event gave us a

chance to gather together to worship God and

hear the story of Martha and how God performed a

miracle in her life during a time when she was

going through a great struggle. 

     

    God also used us through Y a ti Que?, a weekly

program on our Christ First Español YouTube

channel that has faithful viewers in Chicago,

Arizona, Florida, Mexico, Guatemala, and

Nicaragua. It is a blessing to know that the ministry

of our local church body is reaching an

international audience.

  



   Finally, I would like to thank our dedicated

volunteers who make the service possible each

week. Our Host Team: Patricia Calderon, Blanca

Diaz, Chayito Ramirez, and Jose Mayorquin are there

to warmly welcome everyone who attends our

service. Carlos and Jennifer Morales use their gifts to

lead our awesome Worship Team, and Pedro Mora,

Tatiana Mora, and Isi Ramirez pull everything

together behind the scenes by handling all of the

technology. The sacrificial giving of their time and

talents have blessed so many people!

  

 

   There are many opportunities to serve in our

ministry, and we would love to get you plugged into

the perfect spot. Reach out to me, and we can talk

about it! marco@christ-first.org.

    God is using Christ First Español to change lives

and draw people into relationship with Him, and we

are excited to see what He will do in the coming

year as well! 



     Christ First’s Care Ministry is here to 

come alongside others in their times of 

need. During this past year, our team 

made both home and hospital visitations 

for those who were ill or injured. 

    We were also able to provide 

communion for those who requested it. 

We assisted in providing memorial 

receptions and made phone calls and 

sent cards of encouragement to those 

who were ill or dealing with the loss of a 

loved one.

Care Ministry
Annual Report
B Y  P A S T O R  M A R C O  R A M I R E Z

   “Care for one another’s 
burdens, and in this way you will 
fulfill the law of Christ”
                       - Galatians 6:2

     We were able to bless the residents of 

the Regency Grand Retirement 

Community by leading Bible studies there 

twice a month. Our team is also here to 

offer prayer for anyone who requests it. 

We were able to set up a prayer tent 

during Christmas in Covina that allowed 

us an opportunity to lay hands on and 

pray for people right on the spot. It was a 

powerful experience! We also compiled 

and published prayer requests on a 

weekly basis, and we were honored to 

pray for others whether it was over the 

phone, in person, in their homes, or at 

church.

     If you, your family, or someone you 

know is in need, even if they don’t attend 

our church, we would be honored to 

reach out and serve them. Don’t hesitate 

to call or email us. If you have a heart for 

caring for people during their greatest

time of need, perhaps God is calling you 

to join our team.

     Don’t hesitate to reach out for more 

information: marco@christ-first.org. 

mailto:marco@christ-first.org
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ELDER REPORT

     We, the board, find it an honor to serve our 

Lord, Jesus Christ here at Christ First Covina. It 

gives myself and the Christ First Elder Board 

great joy to thank John Miller, Robert 

Spotswood and Isaac Arellano for their 

countless hours and dedication in serving on the 

elder board.  They have served with the utmost 

love for God's Kingdom, our congregation and 

the City of Covina.  We gratefully thank you all 

for your service and dedication to Christ First!

     In the year 2021, we welcomed three 

members to the current elder board, which 

already included Jerry Lewis and myself. Jerry 

has been a much valued member who has 

served faithfully for the past six years. His 

wisdom and devotion are always appreciated. 

Please join us in welcoming Ty Tallakson, Carlos 

Rodriguez and Joel Diaz.  

     They have been a great addition to the 

board and are always diligently seeking God's 

guidance in all we do!  At the start of 2022, we 

had no additions to the elder board, as it was 

not in God’s plan at that time to add new board 

members. 

     The elder board would like to take the time 

to thank the staff for all of their hard work, 

dedication, and countless hours they have put

in the past 2 years!  It has not been an easy 

task to try to keep some sense of normalcy 

during a pandemic that has brought on many 

challenges and trials!  It was with their hard 

work, love for the Lord, and our congregation, 

that we were able to watch church online, 

then come back for drive-in services and 

eventually back into the house of the Lord to

worship all together! 

C H R I S T   F I R S T  C O V I N A



ELDER REPORT

     We would also like to thank the countless 

volunteers that God has led to serve at 

Christ Fist with their time, talents and love 

for the congregation.  

     Our elder board meets at least once a 

month, where we discuss what has been 

entrusted to us.  Even during the pandemic, 

when we were on a basic lockdown, the 

board was still meeting at least once a month 

through an online Zoom meeting.  It definitely 

wasn’t an easy task, but with God's 

guidance, we were able to continue to meet.  

We are prayerfully looking forward to the 

day when current pandemic restrictions are 

lifted and we can go back to hospital visits 

and home visits as they are requested. 

     In closing, as always, we appreciate

your prayers, love and support for Christ

First Covina. The elder board asks you to

join us in prayer as we keep Pastor James,

Pastor Marco, the entire staff, as well as

the volunteers, that God gives us all

guidance and wisdom as we seek to serve

God better and to grow His Kingdom! 

Blessings,

Spencer Cowley

Elder Board Chairman 

C H R I S T   F I R S T  C O V I N A
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