2018 Annual Report
Christ First exists to equip every generation to reach their relational world for Christ.
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A Word from Pastor James
By James Laing
2018 has been, by far, the most stretching and exciting year that I have experienced
since coming on staff in 2010. This faith family has inspired me with their
passionate focus on the mission of Christ and Vision 2022. In the spring of 2017 a
team of leaders sought God and asked “Lord, what is your dream for Christ First
over the next five years?” The result was Vision 22 which includes the following
faith goals:
•
•
•
•
•

Be a growing church with 600 adults, 125 children and 75 youth
attending weekly.
Be a church that executes a master plan that updates it’s campus:
including a compelling family center and Coffee/Tea Café.
Be a church with 80% involved in intentional discipleship through
Community Groups.
Be a diverse, inter-generational church offering three unique worship
services pursuing one more for Christ.
Be a church that celebrates 100 baptisms as people far from God find
new life in Christ.

Why do we have specific faith goal numbers? Because… Every number has a name, every name has a story
and every story matters to God. We believed that these numbers were quite aggressive for a church our size
but we also believe in a God who raises the dead! Enclosed you will read multiple stories from our incredible
teams witnessing first hand the movement of God around this place as we press on towards these goals. We ARE
making progress and I’m confident that March 2022 will be an incredible celebration of God in the culmination
of Vision 22. My question for you reading this today… How is God leading you to play your role in Vision 22?
Contact our church office, we’d love to help you make a difference for God in 2019 like never before. John
Maxwell says “Leadership is influence.” 2019 is your year of influencing not only yourself but those you haven’t
even met yet for the glory of God!
The best is yet to come!
…forgetting what lies behind and straining forward to what lies ahead, I press on toward
the goal for the prize of the upward call of God in Christ Jesus. Philippians 4:13-14
Pastor James
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Meet the Staff
James Laing
Thiago Demendonca
Cameron Gillespie
Marco Ramirez
Jennifer Enriquez
Jyl Ranabauer
Jennifer Smith
Nicole Hurte
Tom Kreinbring
Brian Scrivens
Beth Monje
Frankie Barron
Becky Galindo
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Lead Pastor
Associate Worship Pastor
Youth Pastor & Property Manager
Spanish & Care Team Pastor
Family & Groups Director
Assimilation & Finance Director
Interim Preschool Director
Kids Choir & Communications Director
Chancel Choir Director
Outreach Team Lead
Custodians

By the Stats
Baptisms
Chandler Wilson
Kin Diehl
Maggie Roe
Richard Shumaker
Jim Herman
Patricia Londi
Hailey Wagner
Jeremiah Foote
Hunter Prough
Leroy Aggen
Tammy Evangelista
Danielle Lowe
Deb Herman
Ryanna Cowley
Aubreah Wagner

New Members

Katie Diaz
Marco Ramirez
Susan Graves
Dave Graves
Deb Herman
Jim Herman
Klein Lau
Maria Rivas
Fidee Candelaria
Spencer Cowley
Jay Brooks
Pedro Pina
Natalie Carter
Emily Gillespie
Amber Waddell
Diva Silva
Luz Luna
Carlos Rodriguez
Isaac Arellano
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In Memoriam – Member &
Friends
Dick Alexander
La Nelle Stutte
Lydia Gayosso
Becky Lau
Sharon Williams
Janelle Baker
Ann Turner
George Galindo
Sally Wiles
Larry Leon Pratt

By the Numbers
Christmas in Covina: 679
(over two evenings)
Average Weekly Attendance on
a Sunday morning:
(Excluding At the Movies)
9am Classic: 121
10:30am Modern: 110
10:30am Spanish: 64
Youth: 13
Children: 16

Births

Baptisms (since Capital
Campaign Start): 19

Child Dedications

AT THE MOVIES (including
Chapel)
Average Weekly Attendance:
338
Highest week – Coco: 396

Victoria Grace Wotring
Daughter of James and Angelina
Wotring
Caleus Pedro Diaz
Son of Caleb and Shaina Diaz
Brooklynn Arellano
Daughter of David and Heather
Arellano

Weddings
Cameron and Emily Gillespie
James and Angelina Wotring
Joel and Katie Diaz
Cesar and Samantha Carrasco
Chris and Mandy White

Easter: 461
Current Membership: 224
2018 First Time Guests: 74
Meals Served to Homeless:
2600
Regular Giving: $586,911.41
New Giving Units: 47
Christmas Offering: $12,935
Barranca Elementary, Staff
bonus, and Lounge Renovations

Family Ministries
By Jennifer Enriquez
Children’s Ministries
We are growing. Leaders are leading. And all praise goes to
the Lord! Our kids have made it from Genesis to Revelation and
have learned not only what it looks like to follow after God but what
they can expect from our big God and His plan for them. Starting in
the new year, our elementary kids will be going back to basics and
learning how to use their Bibles, key themes and people. Our
preschoolers will be learning through themes such as Creation,
Family, Promises of God, and serving. Our growth is happening in
our Nursery room as well. Our loving leaders are enjoying the blessing of investing in our youngest next
generation.
Our leaders eagerly welcomed lots of new faces when the Spanish congregation adoption took place this
year. We’ve been praying for more children to have an impact on for the sake of the Kingdom and we can rejoice
over those He has brought and will continue to pray for more. In total, we have over 50 kids we are ministering
to in our Sunday morning environments.
Our kids participated in not only our regular Sunday morning experiences but Easter, Summer Camp, a
Harvest Party, a Christmas Party and of course, VBS. Our campus buzzed with excitement as 63 kids and almost
40 volunteers had an AMPED week filled with fun, friends, games, and a whole bunch of Jesus. Mark your
calendar now for the 2019 week: July 29th - August 2nd.
Family Events
In 2018 we planned three events to intentionally reach out to our community. Easter Sunday our
campus was filled with our regular attendees and members as well
as guests. Families enjoyed taking pictures, the petting zoo, games on
the grass, and a lunch. We shared the GRACE of Jesus with over 500
people on our campus that day.
At the end of August in the midst of our At the Movies series, we
hosted a Family Fun Night with tacos, games and watching Coco, the
movie. This was the first event we shared with our newly adopted
Spanish congregation. It was a glimpse of what we are now being
blessed by being one church as we meet new families who we are
now calling friends.
And the event of the year, Christmas in Covina. We reached over
600 people through our annual event. So many of our regular members and attenders invited their 8 to 15 to
hear the gospel and hope of Christ. Praise the Lord!

Community Groups
By Jennifer Enriquez
Circles are better than rows. We love what happens around our campus on Sunday mornings, but we
know a deeper growth and accountability happens when believers or those considering faith meet in
community groups. Genuine relationships are formed when we do life with one another in smaller settings.
Last year we grew to 14 groups, adding four new groups. In addition, we continued to host both
GriefShare and DivorceCare, both of which reach beyond our doors and into our community. We hosted two
sessions of Starting Point in English and one in Spanish. We also hosted Financial Peace University which also
serves to reach individuals and families from the community. New groups from our Spanish service are already
in the works for 2019. God is using our community groups to deepen friendships and provide a place for
questions and life transformation. It is the goal and vision of Christ First to see everyone who calls this their
home church to be part of and actively attending a community group. If this is your home church and you don’t
have a group, let us help you change that!

Family Highlight
By Jennifer Enriquez
A family highlight of God’s power at work in them…
Have you had the pleasure of meeting and knowing the Cowley family
yet? They are Spencer and Irene and their two daughters Ryanna, college
freshman, and Izzy, 7th grader. They started attending here regularly in Spring
of 2017 when they were seeking a church to call home. Izzy became part of
our Kids Choir and Irene volunteered to help. Having lost both of his parents
within a short time of each other, Spencer made the decision to participate in
our GriefShare group. He shares willingly about the great support and healing
he experienced by participating. The impact was such that Spencer has now
stepped into the role as a leader of GriefShare. What a powerful use of grief,
that God is taking a difficult situation and using it for His purposes. And
Spencer didn’t stop there, he is serving on Sunday mornings teaching our
elementary students also. Learning that Irene is rather clever and very
organized, she was approached this last summer to consider taking on the crafts portion of VBS. She was a bit
hesitant to “lead” and said it wasn’t an area of strength for her. Well, she was a rock star and she did in fact lead
our craft room for the entire week and did it with excellence. We witnessed how God stretched her outside her
comfort zone, so much so that she and Spencer were the team lead for the reception during Christmas in Covina.
And still the story doesn’t end…since Irene was helping with VBS, both of the girls helped, too. Ryanna was one
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our preschool leaders and was wonderful interacting with our kids that week. She enjoyed it so much and saw
God using her that she now serves on Sunday mornings as a regular Preschool Leader. All of this on the heels of
Ryanna boldly declaring her faith in Christ when she was baptized this year as well. Izzy also helped serve
alongside her mom helping with the crafts at VBS and is already looking forward to next year.
This entire family is serving and pouring into the body of Christ in such a profound way and letting God
shape them, stretch them, and be used for the glory of God and His kingdom. They are terrific examples of
hearts willing to serve and generous with their time all with beautiful smiles on their faces. Take time to get to
know them and thank them for all they do.

CHAOS Youth Ministry
By Cameron Gillespie
2018 was quite an exciting year for our Middle School and High School
Ministry here at Christ First. As with any change, there were challenges
that arose as we transitioned into this new season of students and leaders
but as our name states, Christ Has All Our Solutions. Not only did God use
this time to allow us a team focus more intentionally on the mission and
vision of our ministry, but through it we
have also seen a major growth in the students understanding and ownership
of their personal relationships with God. Many students have begun to feel a
burden for the lost and due to that, we continue to see a rise in the amount of
first time guests as well as returning guests at CHAOS. Students who have
never heard the gospel are now learning about who God is and are
developing relationships with a community of believers who can influence
them in a positive way.
Another way God has worked in our ministry this last year was in the
attitude our students have developed towards serving. Their
ability to acknowledge a need and, more so, the desire to
take action to meet that need has been an amazing thing to
witness. We are seeing more and more students consistently
investing in our church and the people it serves. This has
also prompted more relationships to develop between our
students and the other generations within our church.
Whether it be the special events that we host such as our
Nerf War or All Nighters, or the week to week discussions
that are had within our small groups, none of it would be
possible without the continued support of you all. We are extremely grateful for your prayer and investment in
our ministry and the next generation here at Christ First and I personally cannot wait to see what God has in
store for us all in this next year!
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Christmas in Covina
By James Laing
By far our largest multigenerational outreach of the year was Christmas in Covina.
With over 80 volunteers and 20 team leaders we worked hard to create an
environment where families can encounter the Christ of Christmas. This year 679
people over two evenings raised the roof with praise as we considered the
Wonder of Christmas. Sunday night was record breaking with 100% capacity!
Monologues by Bible characters helped us put their shoes on as they considered
the wonder of Christ. The Chancel Choir, Kids Choir and Modern Worship Band led
us in a variety of Christmas Classics and fresh songs like Lauren Daigle’s “Noel”.
The Kids Choir received an explosion of applause after they danced during one of
their numbers.
Pastor James shared how we tend to romanticize Christmas and forget that Jesus
felt the weight of cultural shame being a child conceived out of wedlock. That shame followed him into his adult
life. Christmas is a time that can magnify our emotional pain, but Jesus reminds us it’s truly a time of hope for
families no matter the mess!
Santa is just as popular as ever with long lines as people celebrated family pictures with a jolly American
tradition. Elves, Christmas goodies and Richard Crain cranking out Christmas classics on the piano created a
festive reception for all our guests. This year we had a prayer team on the patio offering prayer for anyone
willing to be prayed for. Pastor Marco led the team and said they were blessed with a multitude of people being
prayed over.
Thank you to our tireless leaders and volunteers who made an eternal impact on our guests. Forty people
requested more information on the connection cards and we’re praying the Lord gives us more opportunities to
serve these guests in the future. There is no greater privilege than to plant gospel seeds and earn return visits
from our guests! We’re already praying for next year and hope you’ll consider helping to make it even better.
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Worship Ministry
By Thiago Demendonca
2018 was another great year for our worship ministry here at Christ First Covina! Having Steve Thomas lead
our Classic Service for most of the year was an absolute gift! While it has been challenging for me to lead
worship in both worship services on a weekly basis, I have enjoyed spending so much time in our Classic
Service.
While we absolutely loved having the incredibly talented Marjorie Crowell as our organist, our new organist,
Richard Crain, has been an absolute delight to work with! He has an incredible heart for serving God and leading
His people in worship, and it is equally matched by his skill as an organist, pianist, and worship leader! With
Marjorie stepping in to fill in for Richard every once in a while, we get the best of both! How blessed are we at
Christ First?!?!
Of course, I have to mention our incredibly talented pianists Shirley Dunlap and Mary Booth who also
occasionally play the organ, and Sherryl Young who does an incredible job at the piano as well, especially when
we get the privilege to hear her play a prelude or offertory piece. They certainly add a remarkable element to
our worship that pushes us to further glorify God through our songs. Tom Kreinbring has been doing a great job,
as always, of leading our adult Chancel Choir. If you’d like an update on our Chancel Choir, please see Tom
Kreinbring’s report.
Many might have noticed a few of the technical changes in our Classic Worship Center. We have upgraded our
projector screens as well as our sound system and speaker system. This technology serves as our eyes and ears
in our worship services, which is why we do our best to always have the best! Thank you to all who have
contributed toward those upgrades.
Last November we had the privilege of starting our brand new Spanish service! Our worship leader, Isaac
Arellano, and his team have been knocking it out of the park every week! If you haven’t had a chance yet, make
sure you experience our Spanish Worship service some time this next year so you can be inspired by the way
they passionately express their love for Christ.
Our Modern worship team consists of a faithful band that makes a great effort to practice and play their part to
the best of their ability week in and week out. Combining that with the talented singers who lead us in our songs
every week makes for a wonderful time of worship!
It’s been an absolute joy to have one of our high school students, Carissa Laing, singing with the band on a
weekly basis. My hope and prayer is that we continue to find ways of including our teens in adult ministry.
We’ve also had a student from Azusa Pacific University, Jenna Reimer, singing with our worship band. Being far
away from home isn’t always easy, and it makes me proud to know we have helped fill that gap for Jenna as
Christ First has become her home away from home! Continue to pray that we would be as loving and welcoming
to other APU students that might be seeking a temporary church family! Katie Diaz has done a fabulous job of
filling in and leading worship in our Modern Worship Service when needed. Her incredible talent coupled with
her warm heart and love for people make her a worship leader we all want to follow!
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Our hospitality teams work so hard and so faithfully to make our Sunday mornings feel warm and welcoming.
Every sip of coffee and every bite of every tasty little treat you have on a Sunday morning is lovingly provided
by one of our incredible volunteers. Thank you so much for your service!!
Sunday morning wouldn’t be the same without being greeted with a huge smile, a hand shake, and maybe the
occasional hug from one of our host team members. Thank you, Chuck, Pete and your teams, for taking the time
and making the extra effort to be the first smile some of us have seen all week.
Lastly, I’d like to thank all of those that work so hard behind the scenes to make our Sunday experience a great
one every week! Our tech team has grown and continues to serve faithfully in what they do. They serve as the
eyes and ears of the congregation, but are constantly overlooked! If you know someone who serves on our tech
team (Classic, Modern, or Spanish), give them a huge hug!!
I’m sure that there are several people I am forgetting to specifically name, but please know you are all loved and
appreciated! Your efforts never go unnoticed by our leadership and we are forever grateful for your faithfulness
to God, our church, and this community!
Whether it be through a hymn, a modern worship song, in English or Spanish, one of our goals every Sunday is
to make sure God is worshipped and glorified. Let’s continue to lift our voices to the heavens and show our love
for Christ to all those around us through the songs that we sing. If you are interested in joining any part of our
worship ministry, don’t hesitate to contact me!

Chancel Choir
By Tom Kreinbring
Chancel Choir had the privilege of leading weekly in the Classic
Worship Services and also presented two musicales during the year,
plus participated in Christmas in Covina, all enhanced by the Kids
Choir and the Drama Team. The choir is comprised of faithful folks
desiring to sing God's praises. A portion of each weekly rehearsal is
spent in sharing and praying for others and their needs, and God has
blessed us all beyond our expectations. Praise God! Thank you,
everyone, for a job well done!
LOOKING AHEAD TO 2019
Chancel Choir will continue leading in worship and providing anthems weekly in the Classic
Service. Easter, Patriotic and Christmas musicals enhanced by our Kids Choir and Drama Team, focus on
attracting our OIKOS. We welcome new members with the desire to serve the Lord through the Ministry of
Music. We continue to strive for excellence and providing quality and variety of music bringing Glory to God.
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CURRENT ACTIVE CHANCEL CHOIR MEMBERS
Christine Allen
Rey Cusodio *
Nancy Feyrer
Ron Holt [I/A]
Shirley Lane [M]
Roseanne McAuley
[HH]
Tom Morales [I/A]
Duane Rogers
Ty Tallakson

Pat Bargaehr [I/A]
Maria Earhart [LC]
Don Funk [I/A]
Marian Hwang
Bonnie Lesley
Al Mendes

Shirley Cambell
Maxine Depweg
George Galindo [HH]
Mark Kapoh [I/A]
Bev Lindsay
Marilyn Mendes

Lauren Carpenter*
Shirley Dunlap
Deb Herman
Sunee Kiriboon
Carol Lovelace
La Reta Miller

Rosie Creel [I/A]
Ernie Feyrer
Jim Herman
Ruth Kreinbring
Ken McAuley*
Joanne Mitchell

Betty Packard
Dave Simons*
Kim Tan

Barbara Parslow [M]
Carol Snyder
Mary Thomas [M]

Linda Rickett
Don Snyder
Steve Thomas [M]

Ray Wiles

Sally Wiles [HH]

Sherryl Young [I/A]

Bob Dunlap [N]

Dana Rogers
Sharon Tallakson
Sharanne Wick
[I/A]
Jeff Harrison [N]

N O T E : * indicates friends of CFBC who love to sing (4)
I/A indicates Inactive (8)
LC indicates Left Church (1)
M indicates moved out of area (4)
HH indicates moved to Heavenly Home (2)
N indicates new to Chancel Choir this season (2)
We are excited to see what the Lord has in store for us in 2019. He has truly put a song in our
hearts. What a privilege to serve! We encourage participation in the Music Ministry of CFC in
a Praise Choir, Chancel Choir, Kids Choir or how about some new ensemble? A duet, trio,
quartet, Youth Choir? If it sounds good to you, let's talk.

Kids Choir
By Nicole Hurte
Kids Choir is a very unique ministry we have here on campus due to the fact
that not many churches have a kids choir! I am very blessed to be able to
teach worship, music theory, and performing arts to these talented children
we have! We have pushed these kids to be able to sing and dance at the
same time, and they have done an amazing job taking the challenge and
performing far above what they even thought possible for themselves. The
best part is that they are having fun worshiping and praising God in front of
people and being an example to our congregation.
The choir meets every Sunday morning from 9am-10:15am and our program starts with a devotion, then each
student gets a chance to share one “crappy” thing about their week and one “happy” thing about their week.
This allows me, as the director, to connect with each one of them, but it also allows them to connect with one
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another. Then we all pray for each other and we head into the rehearsal part of our time together. I usually
teach a music theory lesson so they know the basics. We go into some
vocal warm-ups and they are often ready to sing by then! I can tell that
most of them practice during the week and it’s encouraging to know that
each of them take what we’re doing seriously.
Please continue to pray for us as we begin this new year with new songs
and new challenges. Pray also that these kids would be courageous and
invite some of their friends from school to join. While we sing about Jesus,
it’s a fun environment that would be easy to invite their 8to15 to join!
I would like to say a quick thank you to all of my volunteers that give of
their time without complaint. Thank you to Alex Thiel who does all of our
choreography, Irene Cowley, Nadine Miller, Esmeralda Rubio, and
Christine Wagner who all volunteer their time in the mornings to help
with whatever task I ask. I could not do this without any of my volunteers!

Outreach Ministry
By Brian Scrivens
Helping Hands Homeless Ministry - Dick Allen coordinates the food ministry with his team. They provide
dinner on Tuesday and Thursday afternoon. Dick always provides a good hot meal each time and the recipients
are very grateful. We are now serving 40-50 meals a week. Many relationships and friendships continue to be
built. This ministry is faith based with no funds in the annual budget, but God continues to provide the needs.
Food and clothing - Nadya Selix and Cindy Lora lead this team. They receive items and coordinate them with
the needs. Two of our ladies made beanies and scarves for us to distribute. Clothing, shoes, jackets, sleeping
bags, blankets, and hygiene items are available.
Barranca School - Joanne Mitchell coordinates the efforts of this team. We provided 13 volunteers a week that
assist students and teachers in the classroom and assist the Librarian. At Christmas we provided a gift card for
the families in need, and to the teachers to show our appreciation of their dedication, and a gift card to the
school to assist with kids’ needs throughout the year. At Christmas we provided a Santa Claus who visited all the
classrooms. The Principal & teachers greatly appreciate this ministry and our partnership with them.
Emergency Assistance Fund - The money from this fund is used to express the love of Jesus Christ to those
experiencing hard times or in need of encouragement using the principles founded in the Old and New
Testaments. The focus is the Lord’s example of the Good Samaritan. An offering is taken the first Sunday of each
month to fund this ministry. Marsha Prochnau, Dave Miller and Brian Scrivens administrate the fund.
Missionaries - Corresponded with the missionaries and mission agencies we support and are aware of any
specific needs that occur and plan mission moments in the Sunday services. Mike Palumbo (missionary) shared
his wins and needs in the services. We provide scholarships for a Christian school in Tijuana
where 65 of the 80 kids get some form of help or could not attend school.
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CITY OF COVINA: To continue embracing Covina we assisted the City with the following:
Halloween Festival - A team of 12 volunteers worked at the City Festival. They hosted two games and passed
out treats to the kids. We handed out 400 Bibles furnished by the Gideon’s, and they were received with joy by
many.
Operation Christmas Child - This is coordinated by Judy Barrett, Bill Barrett and Judi Benjamin. The ministry
has grown far beyond what we thought possible. See OCC report for further information.
Glenkirk Church - With Dick Allen cooking, Outreach buying the food, and 15-20 volunteers serving, we
provided dinner for 200 Homeless at the winter shelter.
Christmas Tea - The tea was held at the new facilities next to District Field and the venue was outstanding.
Vickie Ellis and her team of Beverlee Lindsay and Paula Miller, plus many other volunteers put together another
encouraging and entertaining program for the ladies. 175 ladies and young people attended. The speaker,
Georgina Verzal, was informative and interesting and stayed around afterwards speaking with many of the
ladies. She provided her cell phone and e-mail address to many of the young ladies in case they wanted to talk to
her more. Lauren Carpenter and Sean Gabel were the music entertainment, and the food was prepared by Jim
Earhart.

Operation Christmas Child
By Judi Benjamin
This has been another amazing year for Operation Christmas Child in our church. We weren’t sure how we were
going to pack 2500 boxes. But one of the things I have learned this year is that God is incredibly faithful and if
we are willing, He can do miracles through us.
We continued to have people give money instead of items for
shoeboxes and that seemed to work very well. Throughout the
summer and fall we had work parties to prepare items for the
shoeboxes. These get-togethers were very well attended! I was
always surprised to see how much we could accomplish in a
morning. For the first time we had people praying specifically for
this ministry and we passed out prayer cards. We also had people
write personal notes to put in the boxes. We collected over 1800
personal notes written by members of our congregation! The
other 900 boxes received printed notes that weren’t as personal.
Next year we would like to have a personal note for each box.
In July, VBS donated the offering to materials for shoeboxes. It was encouraging to see these kids give money for
other kids in poorer parts of the world. In October, Barranca School packed 100 shoeboxes. Christ First
Preschool packed several boxes and donated money for Beanie babies and other items. For the first time this
year, we had 11 boy scouts prepare materials for shoeboxes. In December, 10 of our junior high and high school
students also volunteered at the OCC Processing Center in Fullerton. I am including this to show that we
exceeded our goal of involving 150 people in this ministry.
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At the Oct. 28th Packing Party, over 100 people representing several age groups and ethnicities packed about
1500 shoeboxes. This is such an amazing event because there is such joy in working together.
We packed 2730 shoeboxes in 2018! There will be a minimum of 408
NEW Christians as a result of
these boxes! And, that doesn’t
include the impact the boxes will
have on Christian children who
receive them. We serve an
incredible God whom I believe is
eager to bless others through us.
This year our church served as a Collection Center. Jim and Deb Herman
led the team in collecting 4060 boxes and delivering them for processing.

First Baptist Preschool
By Jennifer Smith
The mission of our school is to foster within each child the desire to discover God in a personal way, through His
Son, Jesus Christ. We do this in an age-appropriate environment that will further their growth spiritually,
physically, cognitively, emotionally and socially. We also strive to support families and encourage them to
become a part of the fellowship of Christ First or a Christian fellowship of their choice.
2018 in Review
2018 has met us with many changes as we continued to faithfully serve the families at our school. In January we
were overflowing with new students in our 2 and 3-year-old classes, we hired some additional staff to help with
the influx of students. By school year’s end we had a total enrollment of 91 children and our Summer program
served 54 children.
We prayerfully prepared as our longtime director Nancy Hughes announced her retirement that would begin
August 1st. Jennifer Smith was hired as the Interim Director and Jessi Hughes-Valore as the Assistant Director.
Together they have supported the philosophy of the school as they make changes and update policy to better
serve the families that attend.
As we began the new school year in August, we had 75 children enrolled including several new families from
out of the state. Not only are we ministering to these children daily, but we are also in a partnership with their
families and can minister to them also. We understand what a big responsibility this is, and we ask for prayer in
this area. Our desire is that the Holy Spirit work through these relationships that are being formed, and
ultimately, people are brought to know Jesus.
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A goal of 2018 was to have events that both our preschool families and our church families could fellowship
together. Our Parent Staff Fellowship team put on a free Christmas movie night in November for families to kick
off the holiday season. Our Annual Holiday Shop was on December 14th. This was a community event where we
invited local artisans to sell their products. The same night was our children’s Christmas Program. This year we
decided to extend the event to include a time of fellowship on the patio with milk and cookies and pictures with
Santa. Both events were advertised via social media and open to the community.
School Staff
Jennifer Smith – Interim Director
Jessi Hughes-Valore – Interim Assistant Director
Natalie Adams – Pre-K Teacher and Curriculum Coordinator
Ashley Keasey – Pre-K Teacher
Marissa Paiz – 3-Year-Old Teacher
Sylvia Urmin – 3-Year-Old Teacher
Teri Soran – Young 3-Year-Old Teacher
Arleen Pichardo – 2-Year-Old Teacher
Meghan O’Dell – Outdoor Environment Teacher
Shay Coffey – Afternoon Program Teacher
Looking ahead to 2019
Join us in prayer as we seek wisdom in finishing out the school year strong and
preparing to receive new families. We continue to update our curriculum and
review how we can improve our school to best meet the needs of families in our
community. Alumni families have filled out a survey to help us continue in this
process and have given us high marks for preparing their child for higher
education and building their foundation in Christ. We are proud of the strong
connection we have to the community and carry a strong reputation into the
new school year.
Arleen Flores, a member of Christ First, will be lending us some of her expertise
in training our staff in classroom management and language acquisition. We are
thankful for her to share some of her knowledge with us as we continue to learn
more skills and become a better staff.
In March, we will begin registration for the 2019-2020 school year and summer programs. We are considering
offering a summer day camp for elementary students so older kids can enjoy some activities while their parents
work. We offer an 8-week program and hope to build strong relationships with new families that may need care
and would be interested in our church community on Sundays.
Our annual Open House will be held on Friday May 3rd from 6:30pm-8:00pm. It is a great opportunity for
families to celebrate their child’s accomplishments over the school year. Many new families also visit to get a
glimpse of what we are all about.
We continue to be in prayer over our school, that God would lead us to families that need a safe place for their
children and an opportunity to begin or grow their relationship with Him. We look forward to an exciting new
school year and partnership with Christ First Covina.
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Sermon Series 2018
By James Laing
2018 included the following sermon series that helped guide Community Group conversations and helped us all
grow in our walk with God.
All Scripture is breathed out by God and profitable for teaching, for reproof, for correction, and for
training in righteousness, that the man of God may be complete, equipped for every good work.
2 Tim 3:16-17
Double Dog Dare: A dare to make new year
improvements and commit to improve one key area
of life: health, emotional, marriage, parenting, career.
(Jan-Feb)
Gospel of John (Feb-March)
Easter Sunday: Behold, Be Good (April 1)
Gospel of John (April)
Daring Faith Capital Campaign Kick Off (April-May)
Gospel of John (May-August)
At The Movies (August-Sept)
Emotionally Healthy Spirituality: Inviting Jesus
into our internal lives. (Sept-Nov)
Gospel of John (Nov-Dec)
Celebrate Christmas: Prophecies of Christ answer honest doubts. (Dec)
Pastor James preached 43 Sundays. Thank you to the following Christ First staff and guest teachers: Thiago
Demendonca, Kirk Mackie, John Miller, Steve Thomas, Nicole Hurte, Cameron Gillespie, Jennifer Enriquez, Marco
Ramirez and Joel Gomez.
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Christ First Español
By Marco Ramirez
It has only been three months since the adoption/merge has happened, and
it feels like we have been here for years! That is how good we feel here in
the community of Christ First. As the pastor of Christ First Español and Care
Ministry, it is a privilege to serve God in this community. Our attendance is
between 60 to 75 every Sunday. We are very thankful to God for His
provision. I also want to extend my appreciation to Pastor James, our staff,
our elders, and the whole church. You really make us feel at home as one
church in Christ.
We have a lot new people! Praise The Lord! Julian
and Martha came to know the Lord the first week we
started Christ First Español and they are faithfully attending a community group on
Wednesdays and getting ready to be baptized. So far, we have added three community
groups: Wednesdays at 7:00pm and Sundays at 9:00am. We are praying to open others in
January 2019.
We want to give God our best because He
gave His best for us.
I am very grateful to serve as Care Ministry
Pastor. Bev Hom-Tsao and her team are doing a great job praying and
getting the prayer requests every week. Thanks to Joanne Mitchell
and Bonnie Lesley who help do visitations. This team also consists of
Georgia Sutton, Phillip Kiriboon, Lucy Luna, July Morales, and Esther
Martinez. We are praying and looking forward for a great 2019.
Our first time being a
part of Christmas in
Covina was a total blessing. We were able to serve as a prayer team
that consisted of: Joel and Hilda Gomez, Jeff Fairley, Gaby Jauregui,
Jose Mallorquin, Carlos Rodriguez, Lolis Rivas, and Chayito
Ramirez. We are ready for future events to pray for our church and
visitors.
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Elder Report
By John Miller
This past year was a rewarding time to be serving as an elder at Christ First. The Lord blessed us as a
congregation as we pursued the vision he gave us of what He would like to accomplish through us in the next
five years. Because of this vision, we began to prayerfully consider the possibility of merging with Celebration
Latina. After much prayer, study, and discussion, we realized that both churches would be stronger, and more
effective in reaching those far from God, if we worked together as one unified body. It was with great joy that we
were able to formally adopt them as our Spanish language service. Vision 2022 was also the driving motivation
behind our successful launch of the Daring Faith Capital Campaign. As we continue to step out on faith and give
sacrificially of our time and treasures, we know that God will use Christ First to reach those who are far from
him and live within three miles of the church.
As a board, we continued to meet at least monthly to pray, study, and make decisions regarding how to best use
the resources God has entrusted to us. It was an honor to serve the church body in whatever capacity was
needed. Throughout the year, we were privileged to lead communion, pray for others at the end of church
services, and visit with the sick at both their homes and in the hospital. We know that God has charged us with
shepherding his flock, and it is not a role we take lightly.
As we ended the year, Phil Esposito and Bob Embrey both made the decision that it was time to step down as
members of the Elder Board. We are so grateful for their dedication and faithful service as Elders. Their
contributions to the work of the kingdom are truly appreciated, and we know that God will continue to use them
to minister to others in powerful ways.
This year also saw the nomination and appointment of Isaac Arellano to the elder board. He will begin serving in
2019, and we know his humble spirit, wisdom, and dedication to the Lord's work will make him a valuable
asset to the board. We also continue to pray for future elders. If you are interested in learning more about this
amazing way to serve God, don’t hesitate to contact me personally through the church office.
Please keep Pastor James, the Elder Board, and Christ First in your prayers. It is our earnest desire to be fully
tuned in to the leading of the Holy Spirit as we strive to fulfill the vision God has given us as a church. Pray that
God will give us discernment and wisdom as we seek to serve him. The work we do today as a church is of vital
importance and, if the Lord tarries, it will affect the future generations that will follow us.
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Financial Report
By Jyl Ranabauer
Compensation - With the addition of our Spanish and Care Pastor, you should expect to see a significant over
budget number in the Compensation Line, we have worked hard to manage this addition. When our second PT
custodian left for a great new job, we didn’t replace him while we watched whether or not we would have the
income margin to do that. Also, our worship staff has been very conservative in inviting guest worship leaders
and musicians.
Bank and eGive Fees - This line is very hard to budget as it is a formula directly based on the amount and
number of gifts given, plus the way the gifts are given each year. It is a blessing that our congregation continues
to use our electronic giving platform. We have completely made the transition to Give Plus, whose fee structure
is far more manageable.
Printing - We are working hard to balance the printing expenses at Christ First. Negotiating a new copier lease
more in line with our needs started this year. This was a great thing, as we printed more this year than we
normally do with the Daring Faith capital campaign launch.
Staff Development - We hosted a staff retirement celebration this year. Also, the staff was blessed with a staff
retreat for the first time. It was a great time, where they were able to completely plan the calendar for 2019 and
spend intentional time in leadership training, but also, in fellowship with not only the staff but their spouses
and kids too.
Worship - You will notice that the worship teams did a great job of adjusting to add the Spanish Worship here.
With the addition of this line with no allotted budget, the total budget remained in line.
Outreach - Always a praise that we can support local and international missions. You will see the addition of the
Family Event line here. Read more about these on the Family Ministries page.
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Christ First Baptist Church
Budget vs. Actuals: General Fund
Year End 2018
Total
Actual

Budget

over Budget % of Budget

Income
586,911.41

Giving

590,000.00

99.48%

5.49

36,000.00

32,400.00

$ 622,916.90

$ 622,400.00

$ 411,339.49

$ 406,650.00

Bank and Egive Fees

4,488.87

2,000.00

Marketing

1,814.48

Office Supplies

3,761.88

Postage
Printing

Non Traditional Revenue
Total Income

-3,088.59

5.49

Interest Income

3,600.00

111.11%
100.08%

Expenses
COMPENSATION
Total COMPENSATION

$

4,689.49

101.15%

2,488.87

224.44%

2,500.00

-685.52

72.58%

5,000.00

-1,238.12

75.24%

703.00

1,000.00

-297.00

70.30%

15,780.57

12,000.00

3,780.57

131.50%

1,748.92

3,000.00

-1,251.08

58.30%

2,797.72

110.97%

MINISTRY
ADMINISTRATIVE RESOURCES

Subscriptions & Licenses
Total ADMINISTRATIVE RESOURCES

$

28,297.72

$

25,500.00

$

AGE GROUP MINISTRIES
Ministry to Children
1,391.58

1,500.00

-108.42

92.77%

Resources

361.97

300.00

61.97

120.66%

Special Events

676.66

500.00

176.66

135.33%

Camp Costs

1,302.10

Sunday Mornings
Total Ministry to Children

$

3,732.31

1,800.00
$

439.95

Ministry to Seniors

4,100.00

-$

1,000.00

-497.90

72.34%

367.69

91.03%

-560.05

44.00%

VBS-Music Camp Expenses

1,208.03

1,000.00

208.03

120.80%

Youth Ministry

9,441.25

10,000.00

-558.75

94.41%

1,278.46

92.06%

Total AGE GROUP MINISTRIES

$

14,821.54

$

16,100.00

-$

COMMUNITY GROUPS
Curriculum

817.45

1,000.00

-182.55

81.75%

Leadership Training

237.64

400.00

-162.36

59.41%

Resources

101.98

500.00

-398.02

20.40%

742.93

60.90%

Total COMMUNITY GROUPS

$

1,157.07

$

1,900.00

-$

HOSPITALITY
All Church Events
Guest Services
Total HOSPITALITY

$

134.79

500.00

-365.21

26.96%

1,022.71

1,000.00

22.71

102.27%

342.50

77.17%

1,157.50

$

1,500.00

-$

MINISTRY RESOURCES
Assimilation
Care Ministry

1,058.63

2,000.00

-941.37

52.93%

362.97

1,000.00

-637.03

36.30%

3,274.66

2,500.00

774.66

130.99%

Creative Expenses
At The Movies

2,542.33

Christmas In Covina
Total Creative Expenses

$

$

3,947.69

Professional Expenses

$

13,679.03

5,000.00

$

5,000.00

2,492.75

Staff Development
Total MINISTRY RESOURCES

5,816.99

2,500.00

1,500.00
$

14,500.00

-$

42.33

101.69%

816.99

116.34%

-1,052.31

78.95%

992.75

166.18%

820.97

94.34%

WORSHIP
1,673.35

Spanish Worship Resources
All Service Resources
Chancel Choir
Classic Worship Resources
Guest Teachers
Kids Choir
Modern Worship Expenses

Total MINISTRY

670.14

950.00

-279.86

70.54%

1,953.78

2,500.00

-546.22

78.15%

648.39

1,000.00

-351.61

64.84%

1,335.00

1,900.00

-565.00

70.26%

284.41

500.00

-215.59

56.88%

2,105.54

2,400.00

-294.46

87.73%

-280.00

72.00%

$

9,390.61

720.00
$

10,250.00

-$

859.39

91.62%

$

68,503.47

$

69,750.00

-$

1,246.53

98.21%

Special Guests
Total WORSHIP

1,673.35

MISCELLANEOUS

1,000.00

3,642.18

3,642.18

OUTREACH
Bonilla (IM)

3,500.00

3,500.00

0.00

100.00%

Brown (IM)

5,740.00

Community Outreach

2,639.97

5,740.00

0.00

100.00%

3,000.00

-360.03

88.00%

Family Events
First Baptist School Scholarship

2,376.99

3,000.00

-623.01

79.23%

1,200.00

1,200.00

0.00

100.00%

Gaby Jauregui

2,400.00

2,400.00

0.00

100.00%

Gideons International

400.00

500.00

-100.00

80.00%

Harvest Festival

350.00

350.00

0.00

100.00%

Kalkman (IM)

2,100.00

2,100.00

0.00

100.00%

Long (IM)

6,480.00

6,480.00

0.00

100.00%

Mann (IM)

4,990.00

4,990.00

0.00

100.00%

Mike and Tiffany Jeter

1,800.00

1,800.00

0.00

100.00%

Operation Christmas Child

2,321.20

2,660.00

-338.80

87.26%

Palumbo

3,000.00

3,000.00

0.00

100.00%

500.00

500.00

0.00

100.00%

Reed (IM)

3,780.00

3,780.00

0.00

100.00%

Serenity House

1,000.00

1,000.00

0.00

100.00%

Thousand Pines (TM)

500.00

500.00

0.00

100.00%

TM Conference Contribution

636.00

500.00

136.00

127.20%

12,000.00

12,000.00

0.00

100.00%

1,285.84

97.82%

Rainbow Acres

Transformation Ministries
Total OUTREACH

$

57,714.16

$

59,000.00

-$

PROPERTY
Gardening Expenses

6,037.50

5,000.00

1,037.50

120.75%

Insurance

9,821.22

12,000.00

-2,178.78

81.84%

14,349.54

14,000.00

349.54

102.50%

Repairs & Maintenance

55,439.87

Utilities
Total PROPERTY
Total Expenses
Net Surplus/ Deficit

$

85,648.13

$ 626,847.43
$

(3,930.53)

-560.13

99.00%

87,000.00

56,000.00
-$

1,351.87

98.45%

$ 622,400.00

$

4,447.43

100.71%

$

