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November 11, 2019 
 
TO: The Rev. Paul Wilke 
 Countryside United Methodist Church, Topeka, Kansas 
 
FROM: Dustin Cooper 
 Horizons Stewardship 
 
RE: Potential and Possibility Readiness Study Report 
 
 
Horizons Stewardship (Horizons) has conducted a Potential and 
Possibility Feasibility-Readiness Study for Countryside United Methodist 
Church (CUMC) to test the church’s readiness to conduct a capital 
campaign in the spring of 2020 for the purpose of raising funds to 
address a variety of projects as outlined in a Vision Statement, written by 
the Pastor. 
 
The study was conducted by evaluating significant amounts of historical 
data provided by the church.  In addition, the results of interviews with 13 
families named by the church and a confidential survey emailed to the 
church were included.  A total of 178 surveys were completed, which is an 
extraordinary number. 
 
 
COUNTRYSIDE UNITED METHODIST CHURCH HISTORICAL DATA 
 

Worship Attendance 
 

2014 493 

2015 547 

2016 523 

2017 500 

2018 480 

 
Worship attendance is the best indicator of church growth.  CUMC 
experienced a 10% increase in 2015 but it has decreased by about 4% 
every year since that time. 
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Year Financial Giving Giving Per Worshipper # Giving HH 

2014 $903,933 $1,833 438 

2015 $983,797 $1,799 464 

2016 $985,874 $1,885 481 

2017 $941,747 $1,883 468 

2018 $965,907 $2,012 442 

 
Actual giving to the church experienced a 9% increase in giving in 2015, the 
same year there was an attendance spike.  It maintained that level for another 
year before declining the next year and was then followed by an increase in 
2018.  The number of giving households reflects the trends of attendance and 
giving.  In 2018, giving per worshipper reached its highest level.  After a few 
years of decline in attendance and giving, the church began to experience 
renewal and growth with the leadership of a new pastor.  In the past two years 
giving increased by about $130,000, or 13%.  As attendance decreased in recent 
years, so did the giving and average gift per worshipper, which is another 
indicator of church health. 

 
The average gift per worshipper in the United Methodist Church is around $2,100. 

 
 
REVIEW OF GIVING 
 
The church reports 422 contributing households for 2018.  Of those, 417 families 
(core donors) gave at least $200 and are responsible for 99% of the church’s 
income (which is very typical).  In 2018, the top one percent of the core donors 
gave $115,920, or 12% of what was received.  The target range for giving from 
the top one percent is between 8-14% of total income.  The top 10% of core 
giving households (42 households) gave $699,775, or about 72%.  The ideal for 
this group to give is between 37-43% of total income. 
  

Jennifer
Cross-Out
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SURVEY RESULTS: 
 
178 total responses 
 
 
1. Which service do you attend most often? 

 
8:30 - 49 
9:45 - 26 
11:00 - 93 
No response - 10 

 

 
 
ANALYSIS: 
 
More than half (55%) of the responses came from people who attend the 11:00 worship 
service with the balance divided between the 9:45 worship (16%) and the 8:30 service 
(29%). 
  

8:30
29%

9:45
16%

11:00
55%
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2. How long have you been attending? 
 
Less than 1 year - 1 
1-3 years - 15 
3-5 years - 22 
5-10 years - 22 
Over 10 years - 112 
No response - 6 

 

 
 
ANALYSIS: 
 
Sixty-five percent (65%) of the respondents have attended CUMC for at least ten years.  
About thirteen percent (12.8%) have attended between five to ten years with others who 
have started attending more recently.  It is encouraging to see such a significant 
number of people who are not long-term (10+ years) participating.  This would be a sign 
of regular growth within the church. 
  

Less than 
1 year

.4%
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9%
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5-10 
years
12.8%

Over 10 
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3. Do you agree with the needs that are conveyed in the Vision Statement? 
 
Definitely yes - 31 
Yes - 108 
No - 22 
Definitely no - 1 
No response - 16 

 

 
 
ANALYSIS: 
 
An essential key to any capital campaign is for people to make the connection between 
God’s vision and the proposals under consideration for a capital campaign.  For 86% of 
those who responded to this question to state that they are in agreement with the vision 
as outlined in the Vision Statement is very encouraging.  Having an understanding of 
the challenges/needs facing a church and a corresponding vision for how to address 
them is a foundational base for a capital campaign.  The number one reason why 
people give financially to an effort such as this is their belief in the vision the church has 
for its future and its ministry. 
 
It is noted that 14% are not in agreement with the needs as conveyed in the Vision 
Statement. 
  

Definitely 
yes
19%

Yes
67%

No
13%

Definitely 
no
1%
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4. Do you feel that the church is providing you adequate information regarding 
these projects? 
 
Yes - 131 
No - 12 
No response - 35 

 

 
 
ANALYSIS: 
 
It is critical for a capital campaign’s success that the members have as much 
information about the remaining debt as possible.  It is very encouraging that 92% of 
those who responded to the survey feel they have been given the information needed to 
understand issues related to the proposed projects.  This is a stronger finding than is 
typical in this Strategist’s experience and affirms that the leadership of this congregation 
effectively communicates and shares information, and listens as well. 
  

Yes
92%

No
8%
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5. Please individually rate each of the proposals below as to their importance for 
inclusion in a future capital campaign (5 = Very important; 1 = Not important at 
all). 

 

 
 
ANALYSIS: 
 
When asked to rate the proposed projects as to their importance (rather than a ranking), 
the respondents rated the Children’s Classroom Area and Playground as the more 
critical project with a score of 4.38 (out of 5).  The General Maintenance Items (parking 
lot resurfacing and rooftop mechanical systems) were also rated highly with a score of 
4.23.  With a 3.77 score, the Community Area (new lobby, reception/greeting space) 
received the third highest score.  The projects rated the lowest were the Sanctuary 
Renovations (3.65), Celebration Space Renovations (3.36) and the exterior canopies 
(3.07). 
 
This finding can be helpful to the church’s leadership in determining priorities for what to 
fund through a campaign. 
  

0 1 2 3 4 5

General Maintenance Items

Exterior Canopies

Celebration Space Renovations

Children's Classroom Area and
Playground

Sanctuary Renovations

Community Area (New Lobby,
Reception/Greeting Space)
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6. If necessary, in order to complete the project(s) included in a gifts campaign, 
how much debt would you most likely support (over and above what is raised 
in pledges)? 
 
None, only a construction loan that is covered by pledges - 48 
$500,000 - 53 
$750,000 - 19 
$1,000,000 - 24 
No response - 34 

 

 
 
ANALYSIS: 
 
Discerning how the congregation feels about taking on long-term debt (costs that are 
beyond what is raised in a campaign) is important because it will help the church 
leadership assess the scope of the projects to be addressed in a capital campaign.  If 
less is raised than what would be needed to complete the proposed project(s), the 
church would have two options: 

 address projects that fit into the range of what is raised in commitments and 
scale back as needed to fit into this budget 

OR 

 borrow additional funds and take on long-term debt in order to complete the 
projects as designed. 

 
Having a sense of how the church feels and thinks about this issue will be helpful for 
the leadership as they plan and make decisions regarding how to move forward.  It 
should be noted that this question is designed to test people’s comfort level with long-
term debt and acknowledges that opinions could change, favorably or otherwise, based 
on a specific proposal. 
 

None, only a 
construction 
loan that is 
covered by 

pledges
33%

$500,000
37%

$750,000
13%

$1,000,000
17%
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One-third (33%) of those responding prefer to have no long-term debt and only taking 
on projects that can be funded by the monies raised over a three-year period (which 
could include a construction loan repaid through these commitments). 
 
Approximately two-thirds (67%) are open to assuming some level of long-term debt in 
order to complete whatever projects ultimately are included in a capital campaign rather 
than eliminating or reducing the project(s).  Half of those who are receptive to 
considering long-term debt (37%) would prefer to keep the amount borrowed to 
$500,000 (about half of the church’s annual income) with the balance open to taking on 
a higher number of either $750,000 (13%) or $1,000,000 (17%). 
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7. Do you feel the church’s leadership are the right people to help lead the 
church to fulfill its mission? 
 
 Yes No No response 
Pastors 135 14 29 
Staff 141 8 29 
Lay leaders 135 11 32 

 

 
 
ANALYSIS: 
 
There is very strong support for all of the leaders of this church:  pastoral, professional 
and lay leadership alike.  This is vital as one of the key reasons why people give to a 
capital campaign is trust in the leadership.  Many commented that the church’s 
leadership is the strongest they have seen in recent years. 
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8. Are you aware of any important factors that might hinder the success of a 
capital campaign? 
 
Yes - 70 
No - 76 
No response - 32 

 

 
 
ANALYSIS: 
 
A slight majority (52%) of those responding state they are not aware of factors that 
might hinder the success of a campaign at this time with the rest (48%) stating there are 
issues that could negatively impact a campaign. 
 

A review of the comments would suggest that the following are items that were 
mentioned most as having a potential negative impact on a campaign: 

 Anxiety around the issue of human sexuality within the denomination and its 
impact on CUMC. 

 The economy. 

 Uncertainty about how much can be raise by a congregation that is growing 
older. 

 
REPRESENTATIVE COMMENTS: 
 
Attendance is down in all services due to the issues of human sexuality within our 

denomination. We are not going to leave but some people have. 

Over all age of congregation with limited incomes and deaths. No clear vision for the 
future. 

Can we raise it? 

Yes
48%

No
52%
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Age of givers and congregation. Appears that there are no lay leaders that are known to 
the general congregation and publicly driving the vision process. Need a cheer leader 
that is respected in the church who can get support. 

Recent decline in attendance. Inclusion issue focus. Large number of retired members. 
Relatively small number of families with young children to even utilize a big remodel 
in education building. Concern that there is more to attracting new members than an 
extensive remodeling of facilities that are more than adequate for the current 
congregation with exception of upgrading technology in Sanctuary and Celebration 
area. 

The United Methodist Church disagreement of the direction/beliefs UMC should adopt. 
It seems to have taken center stage of discussion which has deterred from the focus 
of local churches. 

This question should include the response “some.” I think there has been a lot of energy 
devoted to trying to develop priorities and explaining them. In my opinion, this 
approach has not adequately addressed some important issues which could impact 
the campaign’s scope. It’s nice to know what various (capital) concerns some of the 
congregation has however, in light of some unresolved (in my mind) directional, “way 
forward” issues, of the church and specifically CUMC, I would view a limited 
campaign, less than $250K, as OK. 

Some people have issues with the UMC but we do not. However, we don’t need more 
sermons on it. 

Aging congregation who have to be more guarded with their personal funds/ money. 
Concern about lack of new young members and slow growth of congregation. 

“The Way Forward.” We are a progressive church though we have lost membership. We 
need to keep our focus on ministry. 

Aging congregation. Topeka is not a growth community. (Government has shrunk, 
leading to shrinking population. This impacts our ability to grow as a church. Home 
values are also going down.) 

Some have left because of the denomination issue around human sexuality; most who 
were upset have left. A change in pastoral leadership could have a big impact on the 
church. 

The economy is uncertain. There needs to be a list of priorities. 

It seems that many member families have left Countryside over differences in traditional 
vs the progressive messages heard frequently in worship. With fewer members to 
share the financial burdens of a capital campaign, success could be challenging. 

The church has placed an emphasis on sharing a LBGTQ acceptance message. This is 
uncomfortable for some members, including us. As parents with kids, my wife and I 
struggle with this. We don’t want anyone to be discriminated against, left out, or 
made to feel unwelcome, but we also don’t believe that sexual orientation should be 
a talking point of the church. 

Age of the membership. 
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Some (not me) are uncomfortable with the issue of the UMC. Attendance is down as a 
result. We struggle to get volunteers. 

Our attendance seems to be down. That hurts our bottom line in giving. That in turn will 
affect our reaching our goal to pay our present budget. It seems to me that our 
dreams exceed our real needs. It would seem that this just isn’t the time to take on 
this kind of debt. The average age of our congregation is made up of a lot of seniors 
and they are the ones that tend to be the bigger givers. 

Yes or no answers are not adequate gradients for appropriately handling the situation! 
Right now, we need to focus on a paradigm shift in our failing program orientation 
paradigm for our local ministry. For our long-term sustainability—our local church 
needs a new paradigm that is process orientation oriented! We need a process 
oriented new vision of our ‘ministry vision’ first, give that time to take root and grow—
producing a paradigm shift that is perceived personally relevant so we get thru the 
chaos—and we feel better and clearer about the membership supporting the budget 
of the church. Don’t make it about the money!  

It seems that several of the items (e.g. lighting) could be handled by maintenance staff. 
Change one room of light bulbs per month or different schedule. I’m not sure it is 
required to (keep up with the Jones approach) on sound system. Add a few portable 
mics surely wouldn’t require an entire new HD sound system or HD whatever. I’m old 
and conservative and believe in fix and repair to make do instead of borrowing to do 
over what is working. 

I have heard concerns from members about who actually will own the church in the 
event the UMC is split. i.e., if split, on which side will CUMC land, and do I want to 
commit a pledge for construction that might benefit a congregation with which I might 
not be associated? 

The changing of itemized deductions and the increase of standard deductions could 
have an impact. 

I am not aware of any existing factors, but I am fearful that members who don’t attend 
regularly will not share the burden. Declining church attendance. 

Many good people have left the church in the last 6-8 months. Many older people have 
died. These were good money contributors. The reason people are leaving is 
because an emphasis has been on encouraging the gay community to make this 
their church. We have always been accepting of the gay community, but trying to get 
them to come here is not acceptable to me. There is too much talk about it. I don’t 
want this to become the norm. 

People will be leaving the church no matter what direction the church goes. We will be 
one of those families that leaves if preaching continues to promote certain topics and 
not preach from the Bible. We are not and never will be Jesus, however we enjoy 
hearing the great stories about him and others from the Bible. Losing more members 
over controversial issues. 

Until the denominational quagmire is resolved, we should not move the full capital 
project forward. There is too much risk to do so at this time. I also do not think the 
congregation is united on the issue of moving this campaign forward. 
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An economic recession would hurt project. I also have concerns that our pastors will be 
transferred to other churches. It is my understanding that they are appointed for one 
year terms only. National UMC division makes it hard to unite for project when the 
message is divisive. I appreciate the inclusive stance our pastors have taken, but 
what about the next pastors? 

Lack of confidence that we will own our building when the 2020 conference occurs. My 
personal lack of dedication and commitment to a church who doesn’t commit as a 
whole to Open Minds. Open Hearts. Open Doors. I greatly appreciate Paul and 
Christina’s commitment to it. 

Many of our old time members have misgivings about such a major undertaking at this 
time concerning the uncertainty of growth of membership/loss of members. They feel 
we should wait until this is resolved. 

People being too unsure about being able to pay for it. It needs to be said over and over 
again that we are going forward in faith that God is leading us and will take care of us 
and nothing is too big for God. 

Economic indicators point towards a possible recession in the next 3 to 5 years. 

Nothing comes to mind. 

A little too much and quite expensive. 

I just think there is a portion of the church family who are concerned about the “big 
picture” of the future of the United Methodist churches. I don’t believe we can wait to 
move forward with our vision until that issue comes to resolution. 

We are living in the past. We can complete these renovations but we do not have the 
critical mass of open-minded, open-hearted lay leaders to achieve the vision of our 
plans. 
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9. If invited, would you be willing to work in a well-defined and limited role in a 
future gifts campaign, if the role did not involve directly asking persons for 
money? 
 
Yes - 55 
No - 91 
No response - 32 

 

 
 
ANALYSIS: 
 
Involvement by the leadership of a congregation is another key component to a 
successful capital campaign.  For 62% of those surveyed to indicate a lack of 
willingness to help in a campaign is less than desired.  Engaging more people to 
participate in some way to help a campaign be successful may require more effort than 
what is typically seen. 
  

Yes
38%

No
62%
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10. In your opinion, for the last 12 months, have you felt your church was…? 
 
moving forward - 56 
holding steady - 67 
going backwards - 22 
no response – 33 

 

 
 
ANALYSIS: 
 
Almost half (46%) feel the church is holding steady.  Moving forward is the perspective 
of 39% while 15% feel the church is going backwards.  There were purposely no 
guidelines offered to shape someone’s interpretation of this question but rather left 
open-ended to allow the person to define it by their own measures.  Generally speaking, 
how people understand current trends of attendance and giving are measures that 
people often use to help determine their response. 
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11. If you were completing a commitment card for a capital campaign today, what   
range of financial commitment to the campaign might you consider for a three-
year period over and above your regular giving to the church?  (This is NOT a 
decision but rather an indication of what you may be considering.) 
 
$500,000-$999,999 - 0 $250,000-$499,999 - 0 
$100,000-$249,999 - 1 $50,000-$99,999 - 2 
$25,000-$49,999 - 4 $10,000-$24,999 - 6 
$5,000-$9,999 - 13 $3,000-$4,999 - 31 
Less than $3,000 - 74 No response - 47 

 

 
 
ANALYSIS: 
 
It cannot be stated strongly enough that leadership gifts made early in the campaign will 
have a transformational impact on the final results.  Even at this early stage, several 
families are considering significant pledges.  However, for this campaign to reach its 
fullest potential, additional major gifts will need to be cultivated.  There is no question 
that God has placed in the hands of the people at CUMC the resources necessary to 
address these projects.  One of the greatest values of a financial campaign is the 
leading of people through a process by which they are encouraged to pray and discern 
their financial response to the vision/need of the church. 
 
A common component of any capital campaign is the level of success in getting people 
to take seriously the journey of praying “Lord, what would You want to do through me?”  
Encouraging people to engage in a spiritual conversation about their giving will be 
critical.  If the church believes that God has given them the vision for these projects, 
then there must be a firm belief that God believes the church has the financial means to 
raise the costs associated with the vision.  This must be the foundation of the campaign. 
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The cultivation for sacrificial gifts can be enhanced by the following: 

 Communicate the specifics of the projects. 

 Cast the vision of how the projects could impact the church’s life and fulfill a 
mission of impacting the lives of other people and the community. 

 Emphasis on prayer and discerning God’s will for each family. 

 Identify lead gifts early. 
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12. Please note any comments you feel would be helpful for us to know. 
 
 
REPRESENTATIVE COMMENTS: 
 
I don’t feel that I have a clear understanding of the vision that the pastors have for our 

church and their ministry. I’ve felt the past two years have been in a holding pattern 
for maintenance items rather than completing a plan of maintenance needed items as 
we tried to get a clear vision for a capital campaign. 

We have three churches so we need a common gathering space. There is confusion 
with the direction of our church. That’s why we hired Ministry Architect. 

The timing of this campaign seems to be unfortunate. For me, if a (capital) campaign is 
to be successful it should be emotionally appealing. Unresolved issues make this 
appeal less so – “To what kind of church will I be investing?” Generally, not 
universally, it seems to me that CUMC finds itself in a tough position of trying to be all 
things to all people. Part of the congregation is older, more conservative, less 
welcoming to gays, has money and “likes organ music.” The other part, traditionally 
viewed as the growth part, is the opposite. Two more issues also complicates a 
capital campaign - the resolution of the gay/sex issue and the “freedom tax” and the 
dwindling participation rate among the younger generation in organized religion.  

Don’t try to raise more money than the church is capable of doing. 

There are several issues that are critical to us: an elevator in the children’s area, that 
the Pre-School be treated the same as Sunday school, parking be added near the 
south entrance and access points to the sanctuary. We love Paul but there is unrest 
in the church. A $3M goal feels too much with the plan that is proposed. It feels like 
we are putting Band-Aids on rather than doing a more focused approach for major 
changes. 

We need more communication about what is happening in the church and the decisions 
that are being made. 

I appreciate that this is a renovation campaign and not significant additional buildings. 
From a maintenance/landscaping perspective, we do not take good care of our 
current grounds. We should be resealing the asphalt every year to avoid paying for 
resurfacing so much. Let me know if you need assistance but we need to be sprucing 
up the church better before I commit significant dollars to a capital campaign. 

There are lots of opportunities for small group discipleship. We tend to be progressive 
and majority who are centrist and a small minority who are opposed to being 
inclusive. As a whole, people love this church. Some who are very progressive may 
get frustrated if there is no movement. 

I would like to leave and go to a church that believes what the Bible says. I’m really 
struggling. We will give if we are here. My wife is more progressive. 

Lived here 50 years and joined here 10 years ago. I love this church. We need to 
continue reaching out beyond neighborhood and building on its strengths. 
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The drawing card for the church is the beauty of the sanctuary. 

Lots of people use back entrances to come into the church. I come for the people, not 
the building. We need a staff person focused on Young Adult Ministries. 

I feel good about the projects under consideration. 

As I indicated before, until we know where our church is going with the LGBTQ issue, I 
don’t even see that this financial campaign is relevant. There is a good chance I will 
not be attending this church if they decide that is the direction this church is going. 

Right now I’m not sure how much over and above our regular giving we would be willing 
to commit to. We have some major life changes coming and we need to see how that 
will impact our financial wellbeing. 

Us seniors sometimes have to be careful, not knowing how long our health and life will 
go on. We might use up our little nest egg or we might come to the end sooner and a 
nice gift will be left to our favorite church. We just don’t know what our Lord has in 
mind. I love our church and I want what is best, but I think a more conservative path 
might be my suggestion. 

1. We are seniors, limited budgets—we represent that largest giving segment—don’t 
expect too much! 2. I’ll share my ideas with Management Architects—see if they are 
effective—then if real progress in effective ministry as a proven successful process—
then consider how to support the renovation of the physical plant of the church. 3. A 
new look might have short term benefits to get people to come look at us! 4. Follow 
thru with MA, Inc. and see how that works, then move on to a new physical plant 
improvement program if financially feasible. 

If by sanctuary you mean sound system, lighting, etc., I am all for it. I am less impressed 
by structural changes to the sanctuary. Same thing is true relating to the Celebration 
Center. I do not think that the canopies add at all to the appearance of the church. 
Need to consider the height of vehicles. I would rather see a church bus that had 
effective air conditioning and could be active on Sundays, bringing folks to church. I 
would like to commit more to funding, but on a fixed income I am limited in resources. 

I support the pastors and staff in whatever they deem appropriate. I know this is a 
turbulent time for our church to find its place in our society. I have been in the United 
Methodist Church for over 40 years and one of the first things I remember hearing 
when I was thinking of joining was the importance of being pluralistic. I think it’s time 
we went back to that. I’ll repeat something my grandson has said on multiple 
occasions, “What’s not to love about this place.” Y’all hang in there and keep 
plugging away! 

There needs to be an answer on which direction the church goes before any budgets 
are set on improving the church. People will come in and try to divide the church and 
then they might leave and try to do the same thing to the next church. United we 
stand divided we fall. 

You guys are doing a great job with this!! 

I am increasingly disheartened by organized religion which seems more self-serving 
than serving humanity. 
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I know big construction projects typically require a loan. I would be concerned about 
taking on debt in these circumstances. Many variables can change during a loan 
period that can result in default. How is a loan secured? Who signs for personal 
guarantees on loan? Need more info on how loans work with churches. Need more 
info on how pastor appointments work. I like the stance our pastors have taken with 
the UMC division issues. We should be inclusive. However, the national narrative of 
UMC is not a good message in my opinion. I worry that membership will leave and it 
will be harder to recruit when our national message is as it is...divisive. Our family 
has typically avoided debt in our lives, it’s hard to support the thought of borrowing 
money...not impossible, just difficult. 

We are staff heavy at Countryside. We need to prioritize the things that need to be 
done, do them, and do them as part of the annual budget. Incurring long term debt 
right now is the exact opposite of what we should be doing. Also, please quit posting 
news to Facebook and instead, post to the church website. Not everyone supports 
Facebook, especially with its cooperation with the darker side of American politics. 
We have a website. Why aren’t we using it to post information??? 

Not pleading anything for the campaign. 

I feel strongly that if the United Methodist Church ordains gays and lesbians that there 
will be a significant backlash across the church. Social issues, while important, are 
not the reason I come to church. I want to hear bible scripture taught and a strong 
emphasis on salvation. Where we spend eternity is way more important than whether 
or not we have an up to date facility that will someday need another renovation or 
replacement. 

The playground needs a new surfacing added. Sand is the worst surfacing for a 
playground. This will increase the playground budget but will be well worth the 
expense. More people will be willing to have their children at our church if the 
playground is age appreciate. A synthetic turf will help keep the church cleaner and 
can be used shortly after a rain. I would be willing to help move forward on this 
project. 

First, I am years and years removed from administrative board involvement, so I have 
no idea as to the financial solvency of the church--what our balance sheet currently 
shows, how much our annual budget is, etc. etc. etc. I did not answer some specific 
questions, because I must trust the judgement of current leadership who are serving. 
The United Methodist Church is currently in an internal conflict. A time of conflict may 
be a touchy time to engage in a long term financial campaign.  If it appears our 
church favors “minority rule” we shall be very disappointed, and our future plans 
uncertain. Regardless of the issue, those who advocate departing from traditional 
means of problem solving are placing the future of the UMC in jeopardy. I am very 
thankful for the efforts of our local leadership. Even if I might disagree with outcomes, 
I don’t question motives and intentions. It really won’t impact Countryside one iota. 

Supportive of acceptance of all but not happy with the gay issue being dwelt on from the 
pulpit and in the congregation. May be looking for another church home. 

We live on a limited income and cannot commit to long term financial gift. 
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I am on a fixed income and cannot afford additional gifts beyond my current pledge. 

I agree with the Progressive Christianity movement’s position that unless we change our 
doctrine and theology anything we do is just delaying the inevitable, i.e., the death of 
the church as we know it. None of these proposed changes will improve the long 
term reality. This plan still reflects our historical approach to making disciples of 
Jesus. Until I see how we propose to change our approach to get younger 
generations into the church then my support will be limited. 

I have not been able to give for the last couple of years but for the last couple of building 
campaigns, I did pledge and met the pledge for the building fund. I feel we need to be 
able to attract new members and we are not up and coming like newer churches. 
This is needed. 

I don’t see where all of this will increase my faith in God. I can see up keep but the rest 
of this sounds like trying to keep up with the competition. This is a place of worship, 
not a corporation. Don’t try to make it into one. 
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Clarity of Facts 
Donors both need and expect to have a level of knowledge about the facts for each 
specific proposal, from design to project details and costs.  Lack of information can 
create a vacuum in which misinformation, rumors and distrust can fester.  Likewise, 
having access to this information can foster trust, confidence and generosity. 
 
The committed core report that they have been given sufficient information to 
understand the basic plans.  To this end, a letter was sent from Pastor Paul which 
outlined the projects being considered for a campaign and four Town Hall meetings 
were conducted.  Those who attended the Town Hall meetings were given the 
opportunity to respond to the questions, “What excites me about these projects?”, “What 
additional information do I need?” and “Do I believe the church is moving in the right 
direction?”  These meetings were well attended. 
 
Even with the strong response to the Town Hall meetings, it is neither unusual nor 
unexpected for there to be a wide range of understanding about such significant 
proposals under consideration for a church of this size.  It would be a mistake if the 
church assumed that everyone has an adequate understanding about the proposals 
under consideration.  The church must be intentional about sharing information about 
the projects as plans are developed, as well as inviting/receiving feedback from 
members.  People are much more likely to become financial supporters when they have 
been given information and have been heard in the process. 
 
To help build support for a potential campaign, the church leadership will need to 
provide additional information so people can be fully informed.  Some of the key items 
would include: 

 Create a final plan for a renovated gathering/welcoming space with a schematic 
drawing from an architect. 

 What will be the priority for how funds from a campaign are utilized? 

 Provide specific information about what would be done in the sanctuary and the 
Celebration Center. 

 How long will the renovations take to complete? 

 What is the expected impact of renovations in the children’s space for the 
Preschool? 

 Will there be an elevator in the children’s area? 

 What is the plan if the church raises less than what is needed?  Will there be new 
debt or will the scope of projects be adjusted to fit the money available? 

 How will the existing doors be utilized on Sunday morning after a gathering 
space is completed? 

 
While there cannot be final, definitive answers to all of these questions prior to a 
campaign, donors will want to know what plans the church has and can offer to address 
these issues. 
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The church should also communicate the process within the UMC Book of Discipline in 
regard to the final approval and decisions regarding the proposed projects.  Typically, 
following the completion of a campaign and the amount of pledges are known, the 
building committee will authorize the completion of architectural plans and construction 
bids, arrange for whatever financing may be required (such as a construction loan) and 
present all of this information in a proposal presented to both the District Board of 
Church and Location and a called Church/Charge Conference for approval.  This would 
also include the plan for how funds will be utilized between the various projects. 
 
 
Clarity of Vision and Leadership 
As important as facts and knowledge about the projects being proposed are, more than 
facts need to be shared for a campaign to be successful.  The number one reason 
people give generously and sacrificially to a capital campaign is a clear, compelling 
vision about how the projects will make a difference in the lives of people and in the 
ministry of this church.  The builder generation will support a campaign for renovation 
and construction projects out of a sense of duty and obligation and out of trust in the 
leadership.  The boomer generation will give when they have been given facts.  The 
younger generation needs full disclosure and transparency, which is gained by fully 
answering questions and grasping the impact the projects will have on people.  It will be 
critical to cast the vision not just about the ‘what’ of the campaign but the ‘why’ and ‘How 
will it make a difference?’ questions.  This will have an impact across the generations.  
Thus, in addition to facts, it will also be critical to keep the vision behind the projects in 
center view and to be able to communicate how each specific project will not only meet 
a proven need but also enhance the ministry of Countryside UMC.  Examples include: 

 How would a new gathering/welcome area impact our spirit of hospitality and 
connecting with new people? 

 How would the renovations in the sanctuary impact the experience of worship?  
In the Celebration Center? 

 How will the Preschool be impacted by the renovations? 

 How would these changes impact a first-time guest to our church? 

 
The committed core of the church is clearly aligned around the proposals to update and 
renovate the children’s area in order to both enhance the church’s ministry to young 
people and their families and to attract new families as well as addressing important 
deferred maintenance issues to the facility.  There is also significant support for the 
creation of a new gathering area and improvements to the worship spaces.  It will be 
critical for the church to build on this foundation and focus the message through clear 
and inspiring communication in the campaign.  It is also imperative that the committed 
core not only understand and embrace where God is leading the church, but that they 
also see the importance of their role in being messengers to the rest of the 
congregation.  The strong level of trust in the pastor, the staff and the lay leaders of this 
congregation will help them to be effective in drawing others toward higher levels of 
commitment. 
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Denominational Concerns 
A common theme conveyed throughout the surveys is the expression of anxiety 
regarding the future of the United Methodist Church as a denomination.  A special 
called meeting of the General Conference in February of 2019 reaffirmed the church’s 
current position, represented by what is known as The Traditional Plan, regarding 
issues related to human sexuality.  The issue will be revisited at the 2020 General 
Conference next May.  Like many other churches with the UMC, there are people who 
hold positions across the spectrum from very conservative to very progressive and 
everything in between.  Several families have left CUMC over this debate and there is 
uncertainty as to whether others may eventually leave as well. 
 
The resulting anxiety appears to have two sources:  some is rooted in the fear that more 
families may eventually leave and some is rooted in the emotional grieving over those 
who have already left.  These are indeed uncertain times with the UMC and the ultimate 
results and consequences of the General Conference will not be known for some time. 
 
The most effective way for a church to move forward in times such as this is to keep its 
focus on the mission of their congregation.  There have always been, and will always 
be, distractions which can lead the church to lose its focus and purpose.  This is not to 
imply that the issues surrounding the church’s stance on human sexuality lack merit, as 
they are important.  Rather it is to affirm that each congregation should keep its focus 
on how they as a congregation are called to live out its mission to make disciples, 
impact lives and make a difference in their community.  Keeping the mission clear and 
in focus will, as it always has, empower the local church.  At the same time, it is 
important to pay attention to the natural emotions of grief that are being experienced 
within the congregation. 
 
 
The Economy 
It is true that the economic conditions play a role in how people think about their own 
financial situation, the church’s financial situation and the potential success of a capital 
campaign.  The economy has been very strong in recent years due to one of the longest 
bull markets in stock history.  Even so, there can be uncertainty about how much longer 
it will last.  This has the potential of impacting the decisions of some donors as it can 
feed an attitude of scarcity which creates a sense of fear and anxiety that one doesn’t 
have enough, regardless of how much resources one has. 
 
Offering a perspective of abundance, based on the belief that God has provided 
sufficient resources, can help people to reframe an understanding of their assets and 
resources.  Combined with casting a vision that is bigger than their own selves can help 
make a difference in a donor’s willingness to give generously of their resources. 
 
Communicating this message with clarity and conviction will be critical to the success of 
a campaign as well as the long-term stewardship health of the church. 
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It must also be remembered that charities and not-for-profit organizations will not stop 
asking for money out of fear about the economy or even during hard economic times.  
Their mission will not survive if they do.  The church’s mission is no less important. 
 
 
The Issue of Debt:  To Borrow or Not to Borrow 

When a church’s need is greater than what they raise, decisions regarding debt must be 
addressed.  There is not one answer for every church.  Some churches will choose to 
avoid any debt (other than a construction loan that is covered by pledges on hand) and 
others will take on debt to complete projects.  It is Horizons’ recommendation, when a 
church does consider taking on debt, that they not borrow more than two times their 
previous year’s income lest the cost of borrowing with principal and interest becomes a 
burden on the church’s future budget and ministry.  That said, borrowing up to that level 
can be a viable option for some churches.  The key issue for donors when there will be 
new debt is that the church be able to share an acceptable plan for how to manage it.  
Options include: 

 Conduct a follow-up campaign to eliminate the debt.  These campaigns can be 
successful when there is a clear sense of vision connected to the project, when 
there is a high level of trust within the church towards pastoral and lay 
leadership, when there is a high sense of urgency to do the project and when 
they feel positive about the completion and result of the project. 

 Put the cost of debt service into the budget.  With this option, Horizons would 
recommend that the annual cost to manage the debt not exceed 13% of the 
annual budget. 

 
Another option that some churches choose is to avoid accepting debt and addressing 
the projects in stages with a separate campaign for each phase. 
 
About two-thirds (67%) of those who responded to a survey indicated a comfort level 
and willingness with taking on debt of between $500,000 to $1MM, if needed, to 
complete the project(s) funded through a campaign.  This may be driven by one or all of 
three factors: 

 The presence of low interest rates that are currently available that make money 
cheaper to borrow. 

 A conviction that the project(s) is vital to the church’s future. 

 The concern that the cost of interest will be less than the increase costs in three 
or more years. 

 
It is noted that one-third (33%) of the respondents would prefer that the church not 
accept any long-term debt and only taking on the project(s) that can be funded with the 
money raised within the campaign. 
 
The purpose of this question is to gauge the comfort level within the congregation 
regarding debt as a means of informing the Building Committee in their decision 
process.  These results can be helpful to them as they prepare a plan for how to move 



28 

 

forward with the proposals.  The final decision regarding debt will of course be 
determined by the church through their normal decision-making channels. 
 
Horizons makes no recommendation as to whether the church should accept debt.  We 
simply report that there is an openness by a majority of those surveyed to do so in order 
to attain the completion of approved projects.  It can be helpful for a church to 
communicate during a campaign what the anticipated plan is in regard to debt as this is 
a part of being transparent and open.  The desire to borrow as little as possible is also 
motivation for some households and it can have a positive impact on their decision of 
how much to give. 

 

 
Leadership of the Committed Core 
Strong financial generosity among the leadership core in a church is critical to a 
campaign’s success.  Members of the congregation will be looking to the leaders to set 
a model of sacrificial giving. 
 
In every church there are people with a wide range of financial capacity.  While some 
households may have the ability to offer larger gifts of size, others will be able to give at 
various levels and some may be able to commit a smaller amount, if at all.  A goal of 
every campaign should include (1) encouraging those who have the capacity to offer 
leadership gifts to commit those early in the journey, which will create momentum and 
energy to a campaign and (2) encouraging everyone, regardless of their financial 
capacity, to participate on some level as an expression of their gratitude for the church 
and belief in its mission. 
 
For a church the size of CUMC to raise the full amount of $3.5MM needed to fund all of 
the proposed projects, there would typically require several leadership gifts, such as 
one three-year commitment of $500,000, one gift of $250,000, three pledges of 
$100,000, four pledges of $75,000 and eight pledges of $50,000.  Through this study, 
one household has indicated a gift in the $100,000+ range, two households in the 
$50,000-$99,999 range and four households in the $25,000-$49,999.  For this 
campaign to reach its fullest potential, additional lead gifts will need to be cultivated. 
 
There are two critical keys that help encourage others to give sacrificially and 
generously. 

 Prayer:  There must be a clear emphasis to cultivate prayer within the 
congregation.  Members will be encouraged to pray “Lord, what would You do 
through me?” so that their final decision is a response to prayer and discernment 
as much as it is a financial decision. 

 Leadership Gifts:  The second key to encourage giving is for leaders to step up 
early and lead in this effort by making their own commitment that is sacrificial.   
I Chronicles 29 gives witness to the power of this kind of leadership as King 
David set the model for giving to raise the funds necessary for the building of the 
Temple.  King David gave the first gift out of his own resources.  He next invited 
those who were leading Israel to offer their sacrificial gifts.  After their faithful 



29 

 

response, the rest of the nation were invited to give.  The message is clear:  
leaders must lead! 

 
Having early conversations with high capacity donors has the potential to not only receive 
larger gifts but to create more energy and support from all other donors. 
 
 
CONCLUSION 
 
Every campaign has its unique challenges.  The greatest challenge at Countryside UMC 
centers around the anxiety within the church regarding the denomination’s position 
around human sexuality and, as a result, the loss of several families who have left the 
church over this issue or who may still leave. 
 
There are reasons to be optimistic about the viability of a successful campaign. 

 There is a high sense of belief among the members that a campaign for the 
purpose of addressing the named issues is critical to the church’s mission and 
future. 

 Members believe they have received sufficient information about the projects to 
have a basic understanding about the need for the projects and general plans. 

 There is a very strong level of trust in the clergy, staff and lay leadership of the 
congregation. 

 A high majority feel the church is holding steady or moving forward with a smaller 
group who feel the church is moving backwards. 

 There is a willingness to borrow a prudent amount of long-term debt if needed to 
complete approved projects. 

 Several families are already considering significant gifts to support the proposed 
projects. 

 
It is the conclusion of Horizons Stewardship that conditions currently exist for a 
successful capital campaign for Countryside United Methodist Church in the 
range of $950,000 - $1,150,000.  The leadership should design a proposal of projects 
that can be achieved within this range which can include the option of borrowing up to 
$500,000.  It is recommended that the church move forward with a spring campaign 
with the goal of receiving commitments by the end of May, 2020. 

 
The church’s ability to reach this goal, and even to exceed it, will be impacted by its 

attention to the aforementioned factors and the keys to success listed below. 
 
 
WHAT MUST BE DONE TO SUCCEED 
 
If it is in keeping with God’s vision for Countryside UMC to address the needs as 
proposed for this capital campaign in order to be more fruitful in its mission to make 
disciples of Jesus Christ, then God surely has a way for each member of the 
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congregation to participate in this purpose.  The following tasks must be successfully 
accomplished to build the faith required among this congregation of believers to, without 
reservation, ask “Lord, what do You want to do through me?” 
 

1. Increase understanding and buy-in beyond the committed core of the church by 
connecting these projects to the vision of making a difference in the lives of 
people and in the ministry of the church.  Effective communication, including 
printed, visual and digital materials, sermons and lay testimonies, and 
conversations within the congregation will be critical for this to occur.  Horizons 
also offers a team whose role is to deepen the understanding of the campaign’s 
purpose.  Remember that studies show the average person needs to hear the 
same message seven times before they fully grasp the material.  Communicate 
and communicate often!  The core leaders need to be equipped with the 
information necessary so to become messengers of the facts and vision. 

2. There must be a strong emphasis on leadership gifts by the pastor and 
leadership team.  It is extremely important that conversations take place with 
families with large donor capacity and invite them to consider making their 
commitment early in the process.  To raise up to two times income requires a few 
larger gifts that can then provide momentum for others to consider their decision.  
The impact this will have on other donors cannot be overstated. 

3. Encourage wide participation in the campaign by members and regular 
attendees.  Experience shows that personal involvement at some level in the 
campaign deepens people’s connection to the vision as well as their financial 
response.  This will help us reach beyond the committed core. 

4. Create and produce communication in many forms.  The campaign must 
communicate in a variety of forms (print, visual, oral and via social media) that 
causes the congregation to understand God’s purpose for CUMC and how the 
stated projects will enhance fulfilling that vision and impacting the church’s life 
and ministry. 

 
A Horizons’ led campaign includes strategies and guidance to help meet each of these 
needs for a successful campaign. 
 
It is our belief at Horizons Stewardship that people will not give simply to 
renovate old space or create new spaces.  Generosity is always inspired and 
motivated by a clear vision of how their gifts can make a difference in others and 
in response to God’s call on their lives. 
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FEASIBILITY SURVEY QUESTIONNAIRE 

Countryside United Methodist Church 

 

Your responses are confidential.  Your name will not be included in any report shared with your church. 

1. Which service do you attend most often? 

 8:30  9:45  11:00 

 

2. How long have you been attending? 

 Less than 1 year  1-3 years  3-5 years  5-10 years  Over 10 years 

 

3. Do you agree with the needs that are conveyed in the Vision Statement? 

 Definitely yes  Yes  No  Definitely no 

 

4. Do you feel that the church is providing you adequate information regarding these projects? 

 Yes  No 

 

5. Please individually rate each of the proposals below as to their importance for inclusion in a 

future capital campaign (5 = Very important; 1 = Not important at all). 

___ Community Area (New Lobby, Reception/Greeting Space) 

___ Sanctuary Renovations 

___ Children’s Classroom Area and Playground 

___ Celebration Space Renovations 

___ Exterior Canopies 

___ General Maintenance Items 

 

6. If necessary, in order to complete the project(s) included in a gifts campaign, how much debt 

would you most likely support (over and above what is raised in pledges)? 

 None, only a construction loan that is covered by pledges 

 $500,000 

 $750,000 

 $1,000,000 

 

7. Do you feel the church’s leadership are the right people to help lead the church to fulfill its 

mission? 

 Yes on pastors  Yes on staff  Yes on lay leaders 

 No on pastors  No on staff  No on lay leaders 

 

 

(over)  
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8. Are you aware of any important factors that might hinder the success of a capital campaign? 

 Yes  No 

Explain: 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

 

9. If invited, would you be willing to work in a well-defined and limited role in a future gifts 

campaign, if the role did not involve directly asking persons for money? 

 Yes  No 

 

10. In your opinion, for the last 12 months, have you felt your church was…? 

 moving forward  holding steady  going backwards 

 

11. If you were completing a commitment card for a capital campaign today, what range of 

financial commitment to the campaign might you consider for a three-year period over and 

above your regular giving to the church?  (This is NOT a decision but rather an indication of 

what you may be considering.) 

 $500,000-$999,999  $250,000-$499,999  $100,000-$249,999 

 $50,000-$99,999  $25,000-$49,999  $10,000-$24,999 

 $5,000-$9,999  $3,000-$4,999  Less than $3,000 

 

12. Please note any comments you feel would be helpful for us to know. 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

 

Name:  ____________________________________  

(Your name will not be included in any report shared with your church) 

Daytime or cell phone number (for us to call if we need any clarification):  _________________ 

 

 

Horizons Stewardship 

P.O. Box 627 

Cabot, AR  72023 
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Countryside United Methodist Church 

2019 Vision Challenge Claiming God’s Future 
 

“We are called to be a Church of Blessing.” “We make disciples of Jesus Christ for the 
transformation of the world.” We stay true to our calling and commission in a changing world 
and changing politic of our United Methodist Denomination. 
With our eyes on Jesus, the storms are calmed, our future secure! 
Pastor Rick Saylor and our lay leaders started the work. An evaluation of our mission and vision 
recognized that parts of our facility need updating. The needs of our facility led to the hiring of 
“Architect One” to help us navigate the vision process further and start to price different 
response options to our ministry goals. 
The clear message given at our listening events is a desire to reach new people for Christ, 
especially in our welcome to young families. While maintaining strong adult ministries we 
recognize that most people make their commitments to Christ and the church while they are 
children and youth. Countryside wants to reach and welcome all ages! 
Key Challenges 
How can we be faithful to Christ in our changing world? What facilities do we need to support 
our mission to make disciples and be a blessing? How can we be good stewards of God’s gifts 
and call? 
Actions Taken 
In the light of God’s call, we committed to addressing our ministry effectiveness and our facility 
needs including safe welcoming spaces, inviting children’s areas, and positive worship 
experience, with special attention to security and technology. 
At our 2019 June Church Council meeting two important decisions were made. 
1. To engage Ministry Architects Inc. to guide us in redesigning our children and youth 

ministries to adapt to the changing culture with the timeless truth of Christ. 
2. To engage Horizons Stewardship Inc. to guide us in our generosity campaign, endowment 

giving, a Feasibility Study followed by a potential Capital Campaign to fund the following 
proposals. 

Results and Recommendations 
After a review of our facility, we feel we can meet our needs by renewing our current 
facility instead of needing building expansion or major reconfiguration. 
 
Building Renovations: $1,685,000 to $2,090,000 
 Community Area: New Lobby, Reception, Greeting, Coffee Area with associated social 

space $490,000 - $610,000 
 Sanctuary: Chancel extension, new side entrance, Lounge area outside Sanctuary, freshen 

up all public areas, allowance for organ and AV work with key improvements to sound, 
lighting, and technology $380,000 - $480,000 

 Children’s Area: New classroom and office configuration, Children’s worship area, new and 
remodeled restrooms, Safe Check-in $525,000 - $625,000 

 Celebration Area: Stage remodel, new finishes throughout, AV upgrades, accent lighting, 
new coffee bar in Hall $240,000 - $300,000 

 Preschool Playground: play area with 3 small play systems $50,000 - $75,000 
 
Exterior Canopies (New Construction) to enhance our Welcome: $380,000 to $455,000 
 East Canopy $240,000 - $280,000 
 North Canopy $60,000 - $75,000 
 Signage and Exterior Lighting $80,000 - $100,000  
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General Maintenance: $600,000 to $750,000 
 Parking lot resurfacing 
 Rooftop mechanical systems 
 Interior LED lighting throughout 
 Other Miscellaneous Items 
Navigating our Ministry, Visioning, and Stewardship processes: $0 to $3.5MM 
 We will choose how much and at what rate we take on building upgrades. 
 Our ministry plans and faith commitments will shape our priorities. 
Timeline of events 
 Ministry Architects will audit and evaluate our current ministries. Meetings are scheduled in 

October to listen and clarify ministry vision and values. 
 Based on the Horizons feasibility study this fall, the Church Council will decide on a Capital 

Campaign in the spring of 2020. 
 After the Capital Campaign results are clear, an All Church Conference with the vote of all 

attending Countryside members is held to determine the final objectives, priorities, scope, 
and timeline for expenditures. 

 If approved, response to worship and maintenance needs could begin. Construction/ 
Renovation of the children’s wing could be timed to happen during the summer break of 
2021. 

The Faith Challenge before us! 
Countryside started investing in God’s future in 1953 when our founders first met in a “Grade A 
Milk House.” By 1956, they dreamed of a sanctuary to seat 500. The last major construction 
project was in 2003 when our Celebration Center and kitchen expanded our ministries. Standing 
on the faith of 70 years of believers, it is time to rise again. We rise in faith to prepare 
Countryside for a next generation of ministry and mission. We rise grateful to be a Church of 
Blessing. 
 
Vision Addendum: Audio, Visual and Lighting Options 
Sanctuary: 
Our current Sanctuary video equipment is all standard definition including the cameras, 
projector, screen (size), camera controller, video presentation mixer and recording devices. 
Goals – Video 

Upgrade all the cameras to HD and add additional camera locations;  
Upgrade Video Mixer to HD with direct Web Streaming and Video Switcher to HD;  
Upgrade the Video capture/recording equipment;  
Upgrade both the Projector and Video screen for 16:10 presentation of HD content. 

Goals – Audio 
Replace the analog audio Mixing Console with a digital Mixing Console; 
Increase the number of wireless microphones; 
Replace the existing speakers with a set of Line-Array speakers; 
Replace the DSP Processor. 

Goals – Lighting 
Replace all the lighting in the Sanctuary with LED light fixtures for both; 
Architectural and Performance lighting; 
New Lighting control system with DMX control; 
Add Multi-Color wash LED fixtures for both the seating area and the stage; 
Stage Lighting with both Flood and Spot-light options in full color. 
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Celebration Center: 
The Celebration Center has had several upgrades in its current configuration. We will need to 
decide how we will configure and utilize the space to fully design a new flexible system, but here 
are a few thoughts: 
Goals – Video 

Reset and configure for two projectors and two screens on either side of a larger/taller stage 
with drapery; 
Add HD cameras to record the service; 
Add all the camera switching equipment and recording equipment for Web Streaming. 

Goals – Audio 
Replace all required microphones with wireless equipment; 
Provide personal monitors for the performers; 
Replace the entire sound system with all new speakers and amplification. 

Goals – Lighting 
Replace the existing lighting with LED fixtures and add Performance lighting; 
New Lighting control system with DMX control; 
Multi-Color wash LED fixtures; 
Stage Lighting with both Flood and Spot-light options in full color for both the temporary and 
permanent stage locations. 

 
Youth Center: 
Create a new youth Celebration Center in the renovated Education wing. Outfit the Center with 
a sound system and video system for presentations. Include lighting for a new stage with 
drapery. These plans will take some development but would be an exciting project. There is a 
potential based on the needs that we could reuse some of the existing equipment from the 
Sanctuary and/or the Celebration Center. 
 
Community Area: 
The renovated commons would include all new LED lighting, sound system and video screens 
for Digital Signage, presentation of the services AV and group presentations. We would have a 
video wall and other screens for multiple use configurations. 
 


