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BACKGROUND 
Countryside United Methodist Church is certainly a church that is welcoming to each other and to 
guests. It’s a church that desires for others to be included and has made an effort to live that out 
throughout the Sunday morning worship schedule. It has made an extra effort to extend this excellent 
level of welcoming and inclusion to the community as well. Church members describe their church 
family as “welcoming,” “accepting,” “tired,” and “disconnected.”  

The church is keenly aware of the challenges the United Methodist Church is facing on a global and 
national scale. There is a tension and anxiety that exists within Countryside as they await decisions to 
take place at General Conference in 2020.  

Since 2016, Countryside has had five different people in one of its appointed pastoral positions. 
Although there is more stability and a lower anxiety now, the frequent pastoral transitions create 
tension. Looking at the same time frame, church membership has increased four of those years and 
has declined in 2019; worship attendance has been on a gradual decline. Yet, the church remains 
hopeful for what is yet to come.  

In 2019, the membership of the church is 1,101 and on an average week, 480 people attend one of the 
church’s three worship services. There are two traditional services that take place in the sanctuary at 
8:30 AM and 11:00 AM on Sunday morning. The Celebration service, a contemporary worship option, 
takes place at 9:45 AM on Sundays.  

The church’s vision, “Called to be a Church of Blessing,” is visible in different areas throughout the 
church. Yet, it no longer seems to provide the guidance that it once did, and members are wondering 
what the vision for the church should be. Worship is the high point for many. Other cornerstone 
programs include the children’s ministry Sunday morning offerings, youth group, small groups (like 
UMW circles and the movie groups), Faith in Context, church choir and music programs, and the 
puppet ministry. Although the church is not all the people hope for, there is no shortage of opportunities 
to plug in.  

The church is currently led by Senior Pastor, Paul Wilke and Associate Pastor, Christine Potter, 
appointed in 2017, and Congregational Care Pastor, Nancy Gammill. Ministry staff include Director of 
Countryside United Methodist Preschool, Eddie Kidd, Children’s Ministry Coordinator, Becky Ericson, 
Youth Ministry Coordinator, Rebecca Bowles, Young Adult, College, and Sport Ministry Coordinator, 
Paul Swank, Member Development and Missions Coordinator, Brenda Swank, Worship and Arts 
Director, Jamie Meyer, Organist and Handbell Director, Jane Anderson, and Sanctuary Choir and 
Puppet Ministry Director, Bill Anderson. Administrative staff include Office and Facilities Administrator, 
Heather Hoffmans, Bookkeeper, Robin Love, Media and Communications, Rebekah Swank, Director of 
Facilities, Ron Reese, and Facilities Assistant, Scott Ives.  
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The church has a 2019 budget of $1,125,435, which is an increase over the previous annual budget. 

 

Since 2008, the average worship attendance has seen both increases and decreases. Up to 2018, 
church membership had been on an incline and didn’t see a drop till 2019. The annual budget has had 
a slow and steady increase over the past decade. However, it should also be noted that the amounts 
received since 2008 have not met the set proposed yearly budgets. The difference in this span has 
been as low as $15,149 and as high as $134,396 between 2008 and 2018.  

The church is currently planning for a capital campaign to take place in 2020. The goal is to fund 
renovations on the current church building, which has been built in multiple phases. With construction 
taking place over multiple decades, the building doesn’t allow for gathering to take place that will 
adequately meet the needs of the current and upcoming generations.   

Countryside United Methodist Church is exploring three components of its call to the community of 
Topeka at the same time. What ministries are needed and how should the church strategically meet 
those needs? What needs to change with the facility itself to build on the welcoming spirit and further 
develop community within the current congregation and the members that are yet to come? What 
finances and funding will be needed to meet those needs for construction, staffing, and programs? 

As a result, Ministry Architects was invited to do an initial assessment of the church’s program ministry 
and to make recommendations about how it might move strategically forward. Ministry Architects met 
with 87 individuals in 9 focus groups or one-on-one meetings. Additionally, 139 online surveys were 
completed, and another 23 paper surveys were submitted. What follows are the findings gleaned from 
those conversations along with recommendations and a proposed implementation timeline for the 
future.   

MINISTRY IN CONTEXT 
One lens Ministry Architects likes to use for understanding ministry is the idea of the “three rents.” 
Churches that pay these rents with their ministry tend to have much greater freedom to be creative, 
take risks, and experiment with innovative ideas. Those churches that fail to pay these rents often find 
themselves mired in distrust, second-guessing, and discouragement.   

It has been Ministry Architects’ experience that though these three rents, in and of themselves, do not 
ensure an effective or faithful ministry, they are often the most immediate evaluation tools used by laity 
leadership, staff, and the congregation at large.   

 

2008 2009 2010 2011 2012 2013

Annual Budget 956,696 953,125 946,322 945,736 946,277 977,800

Average Attendance 532 507 538 529 526 493

Average Membership 1160 1150 1129 1127 1158 1166

2014 2015 2016 2017 2018

Annual Budget 1,012,510 1,010,311 1,081,915 1,086,466 1,107,878

Average Attendance 493 547 523 500 480

Average Membership 1166 1187 1220 1237 1241
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Rent #1: NUMBERS—A significant percentage of people need to be participating visibly in some 
aspect of the church’s ministry. It is important for this target number to be clearly agreed on by the 
church leaders and the staff. Ironically, when target numbers are not established, the ministry is 
typically more likely to be judged by numbers than if the target numbers are clearly established. 

The consensus is that this rent is not being paid. There is significant concern that the church will 
continue to lose members and that it’s not doing all it can to reach children, youth, young adults, and 
young families in the community.  

Rent #2: PROGRAMS—In order to “earn the right” to experiment with changes, the leadership needs 
to provide the church with a few visible, effective programs that give people “something to talk about.”   

This rent appears to be partially paid. Traditional worship appears to be a highlight for many in the 
church. However, the number of various other programs across the church seem to overwhelm many.  

Rent #3: ENTHUSIASM—The joyful enthusiasm and positive attitude of the staff, volunteers, and the 
congregation themselves are essential to building trust in the church. 

While some are excited about the potential building project, opportunity for visioning, and the intentional 
work for LGBTQ+ inclusion, others feel the church is lacking successful programs for all ages, worried 
that it’s not the right time for a capital campaign, and worried about the future of the United Methodist 
Church. This suggests that this rent is also only partially paid.  

As the leadership of the church develops its long-range vision, it will need, at the same time, to be 
attentive to these three rents.  

 

CHURCH NORMS 
There are seven rules of thumb – “church norms” – that Ministry Architects has researched from 
consultant work across the country which will be helpful to keep in mind. These are not necessarily 
targets for success; they are simply what an average church typically experiences: 

1) Budget —The average church budget settles around $1400 per attender. With a budget of 
$1,125,435 (including program budget, staff salaries and benefits), Countryside United Methodist 
Church has the capacity to effectively reach and maintain a weekly total worship attendance level of 
somewhere in the neighborhood of 800 attenders. With 480 currently attending every week, the ministry 
is not yet seeing its giving reach the rate of other churches of this size. 
 
2) Staffing—Most churches have the equivalent of 1 full-time staff member (40 hours per week) for 
every 75 people in average total worship attendance. 
 
Considering the average worship attendance of 480 and all the positions giving time to the church’s 
ministry including the lead pastor, associate pastor, congregational care pastor, children’s ministry 
coordinator, youth ministry coordinator, young adult, college, and sport ministry coordinator, member 
development, missions coordinator, worship and arts director, organist and handbell director, and 
additional eight positions that oversee the administration and facilities of the church, Countryside United 
Methodist Church has the equivalent of 1 full-time staff for approximately every 53 attenders.   
 
According to this rule of thumb, Countryside United Methodist Church has the capacity to sustain the 
engagement of about 690 in worship attenders on a weekly basis. The current staff configuration allows 
room for significant numerical growth. 
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Keep in mind that churches that are in an active growth season are typically staffed in the range of 86-
100 AWA per FTE.   
 
3) Payroll Percentage—In a typical church, the percentage of the budget that goes to support the staff 
of the church (including salaries, continuing education, and benefits) tends to fall in the range of 45-
55%. Countryside United Methodist’s budget of $1,125,435 has $588,831 dedicated to the staff of the 
church, about 52%. The staffing to budget percentage is in the normal range of what other churches 
dedicate to staffing. Note: this number may vary due to cost of living differences across the country. 
 
4) Facilities—A church’s ministry is also impacted by the physical layout of its campus and the 
constraints it may contain. Typically, parking and seating become constraints for churches who are 
looking to see growth. Consider the following norms: 

● Parking Spaces: Most churches need three parking spaces for every five attenders. With 183 
spaces available, the church has a capacity of 300 worship attenders in a single service. 

● Seating Capacity: Most churches will simply stop growing once the worship center is 80% filled on 
a regular basis. With 600 total seats available, the church has an attendance capacity of 480 in a 
single service. 

 
Given these norms, Countryside United Methodist Church can expect to reach its capacity in the 
current Sunday-service structure at 900 people in weekend worship. Additional capacity can be created 
by first addressing the need for additional parking spaces.  
 
5) Visitors Retention—For the average church, about 10-30% of first-time visitors will turn into regular 
attenders. Therefore, in order to grow by, say 100 people in a single year, the church will need to see 
about 400 first time guests in that year (including guests at regular services and special services like 
Easter Sunday.) In the past year, Countryside United Methodist Church saw an estimated 545 first time 
visitors and could expect to see their church add 54-163 regular attenders in the coming year with 
healthy guest enfolding systems and opportunities. 
 
6) Volunteers—In an average church, 45% of the amount of weekend worship attenders (adults and 
students, but not children) are serving regularly in a volunteer role. With 85 total regular volunteers in 
the church and an average worship attendance of 480, Countryside United Methodist Church estimates 
that 17% of its weekend worship attenders are serving regularly. This includes those who serve 
regularly in Countryside’s ministries, but it does not include those who volunteer for community 
organizations. This number seems to be below average for what normal churches experience.  
 
NOTE: Normally this number is correlated to the amount spent on staffing; the more staff a church has, 
the lower the volunteer percentage becomes as more of the work is accomplished by paid workers. 
 
7) Involvement in Groups—While data for what’s normal for churches in group involvement is fuzzy, 
there are some targets worth noting. It’s been observed that healthy churches have at least 40-50% of 
their adult attendance in some form of small group. Great churches have upwards of 80% of their adults 
in groups.  
 
These groups can include Sunday school classes, small groups, Bible studies, youth groups, men’s or 
women’s groups fewer than 25 people. Countryside United Methodist Church estimates that 66% of 
their average worship attenders are engaged in groups on a regular basis. This number falls above the 
target for healthy churches 
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BUILDING A SUSTAINABLE STAFF 
When a ministry is based solely on the giftedness of a pastor or staff person, instability is a predictable 
result. Ministry Architects has found that the most stable approach to staffing a ministry, particularly in 
the early stages of a rebuild, is to build a staff of three different kinds of people: 

● The Architect: A person or group that designs the building plan and ensures that building is done 
in compliance with the agreed-upon plan. 

● The General Contractor: A person or team who manages the flow and sequencing of work, 
manages the building process according to the agreed-upon blueprint, and ensures that the 
appropriate number of “laborers” is in place for each stage of the project. 

● The Laborers: Those people charged with specific gifts and responsibilities for particular aspects 
of the work. In youth ministry, a laborer might have particular skills in relating to youth, in 
planning and managing events, or in teaching. 

Each of these roles is important as the Countryside United Methodist Church pursues a more 
sustainable model of ministry. As the church moves forward, the following observations will be helpful 
to keep in mind: 

● Currently, it appears that the lead pastor and associate pastor carry the weight of tasks 
associated with the architect.  

● The general contractor role seems largely vacant at Countryside United Methodist Church.  
● The staff seem to be expected to serve in all three of these roles. This is a recipe that 

predictably results in congregational dissatisfaction and staff burnout.  
● It’s unclear what role the various committees of the church are current playing.  
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DIGITAL SURVEY DATA 
 
In addition to or in place of participating in a listening group, church members had the option to provide 
feedback for the assessment through a digital survey. 139 people responded to the digital survey. The 
results have been included in the assessment report and additional data from the survey is provided 
below.  
 
 
 

 
Representation of who participated in the digital survey.  
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I believe our current vision statement, "We are a people who love and serve Jesus as Savior and Lord. 
We live out the love of Jesus in our lives as we love God and love Neighbor. Sharing God's love with 
each other and the world is what we mean by our vision, "Called to be a Church of Blessing!"" reflects 
the DNA of the church. 

 
• 36.5% strongly agree 

• 52.6% agree 

• 7.3% neutral 

• 2.2% disagree 

• 1.5% strongly disagree 

 
 
I believe that Countryside United Methodist Church is “loving, welcoming, and affirming” to all people. 

 
• 31.4% strongly agree 

• 59.1% agree 

• 6.6% neutral 

• 1.5% disagree 

• 1.5% strongly disagree 
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I believe that Countryside United Methodist Church is "loving, welcoming, and affirming" to the LGBTQ+ 
community. 

 
• 19% strongly agree 

• 52.6% agree 

• 25.5% neutral 

• 2.2% disagree 

• 0.7% strongly disagree 
 
 

I believe that we still have work to do to be inclusive to all people in the life of the church. 

 

 
• 19.7% strongly agree 

• 52.6% agree 

• 19.7% neutral 

• 6.6% disagree 

• 1.5% strongly disagree 
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Please select the statement that best describes you.

 
• 72.7% - I AFFIRM SAME-SEX MARRIAGE AND ORDINATION FOR LGBTQ+ PERSONS, AND I AM WILLING TO 

LIVE IN A CHURCH WHERE PEOPLE HOLD DIFFERENT VIEWS. 

• 5.3% - I AFFIRM SAME-SEX MARRIAGE AND ORDINATION FOR LGBTQ+ PERSONS, AND I AM NOT 

WILLING TO LIVE IN A CHURCH WHERE PEOPLE HOLD DIFFERENT VIEWS. 

• 12.9% - I DO NOT AFFIRM SAME-SEX MARRIAGE AND ORDINATION FOR LGBTQ+ PERSONS, AND I AM 

WILLING TO BE IN A CHURCH THAT DOES. 

• 9.1% - I DO NOT AFFIRM SAME-SEX MARRIAGE AND ORDINATION FOR LGBTQ+ PERSONS, AND I AM 

NOT WILLING TO BE IN A CHURCH THAT DOES.  
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ASSETS 
Strengths to protect in the current ministry 

Welcoming 
A young adult shared, “I’ve always felt welcomed here.” Another couple laughed, “Of course we were 
welcomed, that’s why we’re here.” All churches say they are welcoming; few are able to back it up. 
Over and over again people shared their experience of being warmly welcomed at Countryside United 
Methodist Church. It’s a crucial and necessary step for helping first-time visitors move through the 
process of becoming regularly active and formally joining the church. As one other person shared, “We 
fell in love with being here because we felt so welcomed when we came the very first time.”  
 
Church Staff 
The members at Countryside feel blessed to be part of a church with a great staff. The staff are 
beloved, and they were frequently mentioned time and again by members. Having the right people in 
the right position on staff at a church creates a sense of teamwork, builds trust among the members, 
and allows for partnerships in ministry to take place across the various ministry areas. This deep 
appreciation from the church members is best expressed in the list that follows: 
 

• “Ron is extremely generous with his time.” 

• “Paul is fantastic.”  

• “The church staff is the strongest it’s ever been.” 

• “I‘m always impressed with our staff and their involvement in our community.”  

• “The ministers are very engaged in our community and it’s the key to our success.”  

• “Becky is great!”  

• “Our choir director is the best.”  

• “Pastor Nancy is a wonderful teacher.”  

• “The staff have been life-changing for my family and for my kids.”  
 
Traditional Worship 
Traditional worship is a highlight for many. The choir, the handbells, the organ, the arts, and the 
preaching are all highlights. One youth noted, “Our traditional worship is as good as it gets. I haven’t 
experienced anything better.” Another person shared, “The choir in traditional service might be the best 
program in the church.” Others noted that children and youth are involved in worship at different times, 
too. When asked if it was different between the 8 AM and 11 AM service, it was said multiple times that 
although the people may be different at the two services, the quality of worship is excellent in both. 
Summing up previous statements made about the traditional worship services, an adult said, “Certainly, 
God is here.”  
 
Safe to Disagree 
In some settings, people quickly discover that while one person might have a different opinion on a 
topic than another, one simply doesn’t share their viewpoint out loud with others in the room. This is not 
the case at Countryside. In fact, quite the opposite is true. In one listening group someone said, “I 
agree that we should be inclusive, but I’m tired of hearing about it.” In response, another person said, 
“Oh, I think the more we talk about it, the better we’ll be.” In multiple listening groups and on a variety of 
topics, including same-sex marriage, contemporary worship, the capital campaign, the education 
building and more, participants were patient and expressed their disagreement with a style of grace. 
This deep appreciation and respect for others who view things differently has, is, and will continue to 
model what it looks like to live like Jesus.  
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Deeply Engaged Youth 
Overwhelmingly, this is a church that cares for children and youth in meaningful ways. The church 
hopes to better engage parents and their children from infants to 12th grade youth. What’s really 
impressive is that the youth care about the church in the exact same way. One high school student 
said, “I hope that one day I arrive at youth group and don’t know anyone who is here. That would mean 
we’ve grown.” Another high school student said, “I’m concerned about our retention of Confirmation 
students into the youth group. It’s not the same level of retention we’ve had before.” A middle schooler 
introduced herself by saying, “I love playing bells, helping with puppets, and I’m a volunteer leader for 
the preschool Sunday school class.” A sixth grader added, “We need to involve the little children more 
in outside activities, so they run and play while they learn.” With a desire to see this church thrive into 
the future, the young people at Countryside are an asset that cannot be overlooked.  
 
Music Ministry 
“It’s one of…no, it’s THE best program the church has to offer,” one person said when discussing the 
music ministry. Another person said, “We can change anything in this church, but just don’t change the 
music.” An older child said, “Sometimes I have to miss and I hate missing handbells.” Over and again 
the choir, handbells, the organ, and the overall music ministry was mentioned as a highlight for many 
people of all ages in the life of the church. It’s been said that one of the top factors for guests returning 
to a church after a first visit is the quality of the music in worship. The music ministry at Countryside is 
viewed by members as a cornerstone program of the church.  
 
Strategic Planning for the Future 
Many churches dive right into a new ministry, or a construction project, or the next year’s stewardship 
campaign without considering how these various components impact each other. Others don’t consider 
their vision and what God might be calling them to do in the future. In the case of Countryside, there is 
a sense that the church is taking a risk by hiring consultants for program ministries, consultants for a 
capital campaign, and architects to dream of a future expansion. They’re right. However, it’s also 
correct to say that any innovative change in the church begins by taking a risk. By coordinating all of 
these pieces at once, the church is being strategic in its approach, seeking input from the congregation 
before taking action, and discerning the best path forward for Countryside through the wealth of input 
and knowledge from the members of the church. This slow, steady, faithful approach will always result 
in healthy and sustainable ministries.  
 
Family Worship Room 
Extra care and attention have been placed on providing a space for parents with young children to 
retreat to when the little ones get antsy and fussy, have more energy to express than can be contained 
in a pew, or need personal care. Having a well-tended family worship room, sends a message to 
parents of small children, “You belong here.” The space includes a TV to continue the worship 
experience, chairs to rock little ones, and even a space for children to play. One mom said, “I feel more 
comfortable coming to worship just knowing there is a place I can take my baby to if I need to.” It’s a 
small symbol to young families, but it’s one that comes with a big message. Children belong in this 
church.  
 
Mission Opportunities  
This is clearly a church that values mission. Over and over again, people celebrated the various 
opportunities available across the age groups. During the summer, youth have had an opportunity to 
serve in the community at different organizations on Wednesday each week. The church hears from the 
youth directly in worship; one person noted, “The youth always have the opportunity to share about 
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their mission trips in worship and it’s the youth that speak.” The community garden has been another 
place involving adults, parents, youth, and children at different times throughout the year. Just last 
week, instead of having worship services on Sunday, a morning of mission was organized and over 100 
people participated. While it was lower than the normal worship attendance, it is viewed by pastors and 
members alike as a wild success.   
 
Agreement for a New Approach 
Across the board, there is an agreement that the church feels stuck with its current challenges. 
Repeatedly people mentioned a lack of volunteers, desiring less division, more community, engaging 
young adults and young families, feeling overwhelmed by programs, and lack of vision as areas of the 
church that are not as successful as people hope for. Although there is some disagreement about the 
potential solutions, everyone agrees that these need to be solved and expressed their hope for 
something better that is still to come. When thinking about the resources the church has to make a 
difference in the community, one adult said, “We’re made up of an amazing array of wonderful people.” 
Another person asked, “How can we be better at engaging others in our community?” And yet another 
said, “I hope we can be a better community for the people of Topeka.” Clearly, the people of 
Countryside have not yet given up on being the best they can be for the future of the church.  
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CHALLENGES 
Obstacles to moving the current ministry strategically forward 

Blurry Vision 
The mission statement at Countryside says that it is, “Called to be a church of blessing.” While this may 
be true it is unclear to many what it means now. Is it called to be a blessing to its members and 
attenders, to the community, or both? What does it mean to be a blessing? And the lack of 
understanding for what it means for the church today has an impact that can be felt by church 
members. One person asked, “Should we have a Saturday night service for young adults?” Another 
wondered, “If we have more options will we reach more people?” Still, another leader said, I don’t think 
we’ve ever fully reached our vision.” While the vision statement is well known, it’s not understood how 
the church should be living it out. Until the church takes time to consider these questions and to clarify 
a blurry vision, it will be difficult to make decisions about the future, and the ministries and programs it 
chooses to embrace. 
 
Leadership Vacuum 
While important team and committees are in place, some do not meet regularly. When problems arise, 
the leadership groups meet, rather than planning ahead and working strategically to accomplish goals. 
The leadership groups at Countryside appear to be more reactive than proactive. Newly appointed 
group members expressed a desire to meet in person, both to develop relationships and to get things 
accomplished. “We need more meaningful meetings,” said one participant. Another said, “Our 
committee only meets when there is something important enough for us to meet about.” Until the 
leadership groups begin to meet regularly and with purpose, important tasks will continue to be left 
undone. 
 
Program Overload 
“Countryside has something for everyone,” someone shared, while others described having plenty to 
choose from on the church calendar. Listening group participants were continually surprised to hear 
about programs they had not heard of before, like Spark Plugs, Movie Groups, Senior Sippers, and 
Back Snacks. While these programs add value to those who participate, and offer many choices for 
those who attend Countryside, there seems to be a program overload that may be preventing the 
church from developing the sense of community that many long for. One person mentioned, “I worry 
we’re spreading everyone too thin.” Participants described feeling guilty for not being involved in all 
activities and others described how some groups are closed to new participants. A set of guidelines for 
how new programs are developed and added to the calendar is missing. True or not, there is a sense of 
busyness on the calendar that might be resulting in a relational divide. 
 
Volunteers Needed 
With many programs and ministries at Countryside, many volunteers are needed. With such a highly 
capable staff in place, the phrase, “We have staff to do that,” has emerged. It was repeated multiple 
times. Although unfair to the staff, this perception is swinging the pendulum of work that might be 
carried by volunteers to an unspoken expectation that staff can manage most of the work. While true or 
untrue, this is leading to a few challenges with volunteerism in the life of the church.  
 
First, as noted in the norms section of this report, the church is only seeing about 17% of the average 
worship attendance volunteering in the ongoing ministries of the church, which is below most churches 
this size. Typically, and as Countryside is seeing, that leaves some volunteers serving in multiple 
places throughout the church. As one might expect some are beginning to feel burned out, which will 
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result in someone quitting or stopping altogether. Others seem to think that they’ve done their part and 
it’s now someone else’s turn. Still others suggest that the problem is that some age groups serve more 
than others. While each of these perceptions might be true from a certain vantage point, none will lead 
the church to having more volunteers. Until Countryside has a clear and unified plan for volunteerism, 
the church will continue to find itself in need of additional volunteers.   
 
Personality-Driven Ministries  
There are many ministries at Countryside that are personality-driven and based on information specific 
to Countryside. Since there is no formal oversight of these ministries, people decide to begin a ministry 
as they choose. While some may say they’ve been empowered, it’s resulting in the expectation that it 
should carry-on even after they stop volunteering. One staff member described this pattern, “When the 
leader of a ministry moves on, there is an expectation that the ministry should keep going, and it falls 
on the staff.” Some groups are exclusive to age groupings while others are deemed full and it is unclear 
if the ministries contribute to the vision of the church. “We have ministries that no one knows we’re 
doing,” exclaimed one participant. Another shared, “I just hope we’re able to expand my space. It’s 
important that it continues.” While these ministries matter to some, their purpose, longevity, and 
relevance are questionable.  

We Need You 
As the Countryside population ages, there is a felt need to attract young families in order to preserve 
the church. Although no one is hoping that Countryside would age out of its relevance to the 
community, some members are expressing their concerns from an anxious place. This approach to 
growth rarely attracts younger generations like the church might hope for and can feel dismissive to 
those who are already there. “We need younger families,” one participant stated explicitly. Another said, 
“We need children, youth, and young adults no matter what.” The desire for younger families at 
Countryside was expressed in listening groups and stated in different ways and almost always 
described as a need. This expression seems to be more out of a desire for self-preservation of the 
church then it was feeling a deep sense of call to reach out to both serve and welcome these younger 
age groups into the church. Certainly, they will feel welcomed when they arrive, but who is responsible 
to intentionally invite them into the life of the church? Countryside, however, is poised to serve a 
younger population. Just as one person expressed, “I think it’s our responsibility to figure out what we 
need to do differently to attract young adults and families.” Once this approach to church growth takes 
root, Countryside will be prepared to serve all generations with excellence. 

Scarcity 
There is a prominent concern about scarcity at Countryside. Several listening group participants 
expressed concern that giving is down 20%, although it is unclear how they arrived at that figure. Since 
attendance is also down, participants seem worried about how to make up the difference in giving. 
There are also concerns from a smaller but louder group of members about whether Countryside has 
available funds for a capital campaign. While some are worried, there are many who continue to 
provide support for the capital campaign.  

Physical Space 
A short walk through the building provides a journey through the decades, with distinct building 
additions. In addition, the building has long hallways, multiple levels, distinct internal building 
separations, and a lack of clear signage. While physical space is available for programming and 
worship, there are facility concerns related to hallway congestion, the flow of people, ministry siloes, 
and security. Unless familiar with the building, the children’s and youth ministry areas are difficult to 
locate. One participant was confused and said, “The entrance! Which one is it?”  
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Lack of Connection 
There is a felt disconnect among various groups in the church. Those who attend services regularly 
may never see others who attend regularly, since they attend different services in separate areas of the 
building. Participants recall being asked if they were new to Countryside, although they have been 

attending for quite some time. One participant said, “It feels like several smaller churches lumped 

together,” and “We have three churches [referring to three worship services] in this building. There’s a 
real disconnect between the members of this church.” Several participants expressed that they do not 
know each other and would like to see each other more. Although there is a shared view as someone 
said, “We’re all one family,” there is a lack of connection between smaller communities within the 
church.    

Communication 
Many participants acknowledged that they do not know what is happening church wide. One listening 
group participant said, “I hear about it, but I don’t know what it is.” There is concern that no ministry 
reports are made, so church leaders, members, and attenders are not aware of what is happening in 
groups, ministries, or committees. One member mentioned strategic communication when he said, 
“When you blast out to everybody you won’t get anybody.” Another added, “I know I get the emails, but 
I just don’t read them.” In this day and time, communication can be challenging but it’s one that is 
important for the church to solve.  
 
Children’s Ministry 
There are several concerns related to the children’s ministry at Countryside. The children’s ministry 
area is difficult to find within in the larger building and needs facility updates. There is a perception of 
low attendance and a felt need for more volunteers to effectively lead the ministry. Although the 
children’s ministry coordinator is loved, several participants expressed concerns about her impending 
burnout if these issues are not addressed. Additionally, many children are on campus each week, at 
Countryside United Methodist Preschool, a ministry of the church. The school has a strong reputation in 
the community, yet the church does not appear to know much about the day school. One person asked, 
“Is it a ministry of this church?” This is a potentially missed opportunity for the both the church and the 
school.  

 
Youth Ministry 
The youth ministry is growing up, while attendance is waning. There is an active high school group 
which includes 12 graduating seniors. Conversely, the junior high ministry includes only a handful of 
regular attenders. One parent said, “We feel like there is kind of a hole for youth on Sunday mornings,” 
since no Sunday school classes are offered. There may be a missed opportunity here, since families 
are here on Sunday mornings. There is concern that the youth group will continue to dwindle if no 
changes are made. A high school student said, “Our retention after Confirmation isn’t what it used to 
be.” Another said, “Our numbers get smaller the lower the grade you go.” There are also security 
concerns, due to the placement of the youth ministry area and the lack of windows in the room. Another 
parent stated, “I think having the youth tucked away is a great analogy of how the youth are viewed in 
this church.”  
 
Focus on Inclusion 
Conversations about inclusion of the LGBTQ+ community at Countryside have been ongoing for 
months. Some families have left the church over the ongoing concerns within the United Methodist 
Church; others have also joined. While conversation and surveys convey that most of the congregation 
supports an open and affirming decision, there are some differing opinions about how often the issue 
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should be presented to the congregation. Some participants expressed fatigue at hearing about 
inclusion. One adult said, “If we focus on it nonstop, it’ll be in the way of everything else we’re doing.” A 
young person said, “It’s just not an issue for me or people my age. It’s fine for us to talk about it.” And 
another adult said, “We should hear about it every chance we get. It’s important that others know we’re 
inclusive.” And that’s the challenge. There are various opinions about the frequency at which inclusion 
is discussed in the church. Some think it’s not enough; others think it’s just right, and still other think it’s 
too much. It just depends on who you talk to and what group you are with.  
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RECOMMENDATIONS 

1. Reframe the next 18 months as a time of building long-term infrastructure for the ministry. Name 
March 2021 as the target date for ministries that have sufficient infrastructure and support to 
provide long-term stability, while enjoying incremental successes along the way. 

2. Present this report to the Church Council, requesting that they endorse an 18-month strategic 
design process. 

3. Invite the church to pray for this time of strategic development and share this timeline with them. 

4. Establish a Vision Team, who report regularly to Church Council and associate pastor, to focus 
on the recommendations below. These non-anxious, goal-oriented people will free up the staff 
to focus on providing day-to-day ministry. 
 

5. Partner with Ministry Architects to take responsibility for:  
I. Conducting a vision summit resulting in a mission statement, core values, three-year 

goals with one-year benchmarks, and an organizational chart for the church.  
II. A Quick Start to launch the Vision Team and includes orienting them to their role, tasks 

in the assessment report, and next steps with the goals developed during the vision 
summit.  

III. An onsite assessment of the children and youth ministry identifying ministry specific 
assets, challenges, and recommendations.  

IV. Children and youth ministry specific vision work that launches the church-wide vision into 
these age groups as well as develops values and goals specific to these age groups.   

Considering hiring Ministry Architects to lead the Vision Team and provide guidance, direction, and 
problem solving as challenges arise.  
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SUMMARY OF RECOMMENDATIONS  
The recommendations in this report fall into six main categories. A brief summary of the needs in each 
category is contained below with more detailed recommendations named in the following section of the 
report. 
 
STAFFING AND ORGANIZATIONAL STRUCTURE 
Calendar regular leadership team meetings. Prepare meeting agendas that include accomplishments, 
tasks to be completed, and future initiatives. Prepare job descriptions for leadership team members. 
 
Develop a system that helps staff navigate when they should and should not be taking on new or 
additional responsibilities. This includes alignment with their job description, good ideas that naturally 
develop in the day-to-day life of the church and evaluating against the number of hours that Staff Parish 
has hired them for.  
 
During a designated time with staff, conduct a book study of Liz Wiseman’s book, Multipliers: How the 
Best Leaders Make Everyone Smarter.  
 
COMMUNICATION 
Review and revise the current communication plan to ensure that important information is shared 
strategically with the church.  
 
Design and implement a plan that details the content and frequency of communicating content related 
to LGBTQ+ inclusion. 
 
VISION, VALUES, AND GOALS 
Involve all willing participants from the congregation in a Vision Summit to rework its current vision 
and mission statement, a statement of defined core values, and a list of goals. The congregation also 
needs an evaluation and reworking of its programs and ministries to ensure that they reflect and 
facilitate the church’s vision and mission. 
 
Evaluate the current programming with an eye toward retiring or combining the programs that 
inadequately reflect the renewed focus of the church. 
 

Upon completion of the church-wide visioning process, launch a team that will help carry the vision 
forward and keep the congregation on task for meeting the benchmarks and goals.  
 
VOLUNTEER AND LEADERSHIP DEVELOPMENT 
Develop a volunteer recruitment and development system. 
 
Draft and/or update written job descriptions for all volunteer roles in the church. Work with leaders to 
ensure the job descriptions accurately match the work being done, clarify to whom each volunteer is 
accountable. 
 
CHURCH COMMUNITY 
Develop a system for ensuring that every family in the current membership directory is contacted 
personally to make a connection, offer and express support, and share the vision of the church. 
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Commission a new or existing team to launch semi-annual church-wide events with memory-making, 
anticipation, and fellowship as their primary objectives.  
 
Commission a new or existing team to discuss ways to attract young families to come to Countryside. 
Design a plan to put the best ideas into action. 
 
Develop a plan to build a bridge between Countryside United Methodist Preschool and the church.  
 
Develop a system that provides clearance for when and how new programs are developed and added 
to the church calendar and provides a mechanism of evaluation of ministries against the vision of the 
church. This allows the church to formally decide what it will say yes to and what it will say no to.  
 
Work with ministry leaders across the church to establish targeted participation goals and outcomes for 
each ministry program and event that is on the calendar for the upcoming year.   
 
 
CHILDREN’S AND YOUTH MINISTRIES 
Assess and evaluate the children’s and youth ministries and partner with Ministry Architects to begin 
the renovation process 

 
BUILDING AND FINANCES 
Communicate effectively the current financial situation of the congregation. Explore capital campaigns, 
regular giving, and stewardship campaigns. 
 
Create a plan to address any deferred maintenance. Identify the needs of the campus, provide 
estimates and timelines of projected costs, and allocate needed expenses in the coming months/years. 
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PRESSURE POINTS 
In order to create a healthy climate conducive to change, Ministry Architects suggests addressing the 
most pressing needs in the first four to six months of the timeline. Pressure Points are the issues that, 
unless addressed, could very well keep the church “stuck.”  
 
The following timeline outlines an intentional and strategic approach to implementing the 
recommendations listed above. The recommendations section is a broad and thorough list of 
recommendations for the church, but they are not presented in order or priority.  
 
The timeline below prioritizes the following pressure points over the next four to six months: 

 

1. Leadership Vacuum: Facilitate regular meetings for the Church Council, Board of Trustees, 

and church committees. 

a. Draft a meeting schedule for all church committees  

b. Develop a meeting agenda template for the committees to follow 

c. Communicate the expectations for regular meetings to the chairs of each committee 

d. Set January 2020 as the start date to live into the newly revised committee expectations 

2. Blurry Vision: Review and consider the current church vision to ensure that the church has a 

clear path to success. 

a. Recruit a Vision Team of five to seven members.  

b. Host a Vision Summit to do the following provide the following deliverables: 

i. Mission statement 

ii. Core values 

iii. Three-year goals 

iv. Organizational chart 

3. Program Overload: Review the programs and ministries to assess their purpose, effectiveness, 

and feasibility. 

a. Following the Vision Summit, evaluate all church programs against the church vision, 

values, and goals asking if they help to achieve the vision 

b. Create a plan that helps the church to reduce, add, or develop programs as necessary 

for the upcoming calendar year. This might include staff oversight, facility priorities, and 

or empowering groups to continue meeting without the regular and ongoing support of 

the church.  

4. Volunteers Needed: Develop and implement intentional strategies for volunteer recruitment 

and development 

i. Volunteer Recruiting – Use a designated process to recruit enough volunteers 

to ensure that all volunteer needs are covered through May 2021 Steps should 

include the following items: Create a list of all volunteer positions that need to be 

filled each year. 

ii. Develop a volunteer fishing pond for all potential volunteers. 

iii. Merge the list of potential volunteers with the needs list.  

iv. Divide up this list of potential volunteers and begin calling them personally. 

v. Go back to step one until all positions have been filled. 
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b. Broaden Volunteer Definition and Opportunities: Create additional, non-threatening 

opportunities for adult involvement in the programs. Encourage volunteer involvement in 

both visible and behind-the-scenes opportunities. 

c. Leadership Launch: Schedule and implement an inspiring leadership training event for 

all volunteers at the beginning of each school year. 

d. Volunteer Training – Develop a plan for the ongoing training of volunteers that equips 

them to serve. The training should include, leadership skill acquisition, devotions for the 

leader, training specific to the volunteer positions, and an appreciation event. Consider 

including the following items:  

i. Results-based, written job descriptions for all volunteers 

ii. A regular rhythm of volunteer trainings 

iii. Opportunities for laborers in the field to share best practices they are 

discovering.  

iv. Intentionally selected resources like “Training-On the Go” that provide simple 

opportunities for training to take place in a rhythmic way.  
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PROPOSED TIMELINE 

The following provides Countryside United Methodist Church with a timeline that can serve as a 
blueprint for the strategic launch of healthy, sustainable ministry. 

Many churches choose to use the services of Ministry Architects to provide coaching and experienced 
troubleshooting through this infrastructure-building process. If the church would like Ministry Architects 
to provide more specialized consulting in certain areas, particularly for the church-wide 18-month 
transition, we are available to help. 

 

Month #1 – October 2019 
Focus: Starting Right and Visioning Summit 
Outcomes: 
● This report has been presented to the Church Council for the strategic renovation of the church’s 

overall ministry and the Church Council has given full support of this plan. 
● The assessment report has been published and made available to parishioners.  
● A Job Description has been created for the vision team. 
● The Vision Team has been recruited and the first meeting has been scheduled to take place during 

the Vision Summit.  
● Invitations to the Vision Summit have been prepared and sent out. 
● A Church-Wide Vision Summit with all major stakeholders has occurred and produced visioning 

documents for the church (mission statement, core values, and goals). 

● One-year benchmarks have been assigned to each three-year, revolving goal developed in the 
church-wide visioning process. 

● A church-wide organizational structure has been drafted.  
 

Month #2 – November 2019 
Focus: Pressure Points 
Outcomes: 
● A regular time has been placed on the calendar for the staff to discuss the book Multipliers: How the 

Best Leaders Make Everyone Smarter by Liz Wiseman and books have been ordered for each staff 
member. 

● The Vision Team has been approved and commissioned by the Charge Conference.  
● The Church Council chair, pastors, and lay leader have drafted a 2020 meeting schedule for all 

church committees  
● A Job Description has been drafted and/or revised for the chairpersons of each committee. 
● The church-wide organizational structure has been completed.  

 
Month #3 – December 2019 
Focus: Pressure Points & Staffing 
Outcomes: 

• In consultation with the Board of Trustees, work has begun to identify the upcoming needs of the 
church campus including estimates of project costs. These are items that need to be completed 
regardless of the results from the capital campaign.  

• Deferred maintenance estimates and timelines have been drafted and communicated with the 
Finance Committee to budget for accordingly. 
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• A system that provides clearance for when and how new programs are developed and added to the 
church calendar and provides a mechanism of evaluation of ministries against the vision of the 
church was created. This allowed the church to formally decide what it will say yes to and what it 
will say no to.  

• A prioritized list of all ministry programs at the church, along with the named target audience has 
been created and determined how best to retire programs near the bottom of the priority list. 
 

Month #4 – January 2020 
Focus: Youth & Children’s Ministry Assessment and Communication 
Outcomes: 
● A children’s and youth ministry assessment was conducted.  
● Communication norms have been evaluated and revised and those best practices have been 

implemented that ensure that all congregants, regardless of age or technological proficiency, feel 
informed and familiar with what is taking place at Countryside. Utilize as many forms of 
communication as possible including updating the church’s website, brochures, Facebook, mass 
texting, mail, e-mail, etc. 

● Communication methods currently being used to promote and share the successes and good 
stories with the congregation have been evaluated and added to if necessary. 

● A plan that details the content and frequency of communicating about the LGBTQ+ inclusion has 
been drafted and implemented. 

● Game plans that outline how each three-year goal’s benchmark will be achieved were created.   

 
Month #5 –February 2020 
Focus: Volunteer Structure 
Outcomes: 
● The first three pressure points have been addressed and work on the volunteer pressure point 

begins. 
● The game plans for achieving each three-year goal’s benchmark were submitted to church council 

for review and approval. 
● Champions for each three-year goal (committees or people) have been identified and oriented to 

the goal, benchmark, and game plan. 
● Recruitment Process has begun by completing the background work for hands-on weekly 

volunteers, event coordinators, and behind-the-scenes volunteers for the 2020-2021 academic 
year. Each ministry leader has been equipped to complete the following recruiting tasks: 

o A fishing pond has been created for each ministry area. 
o All the information for creating volunteer job descriptions has begun to be gathered into a 

central location. 
o Volunteer job descriptions have been written, reviewed and updated as needed. 
o Any new roles created in the Organizational Chart have job descriptions for their task. 
o Names of potential volunteers have been added to the fishing pond. 
o All volunteer needs have been determined for the 2020-2021 ministry year. 
o The volunteer needs list and the potential volunteers list have been merged. 

 
Month #6 – March 2020 
Focus: Volunteers 
Outcomes: 
● Results-based job descriptions have been distributed to the appropriate volunteers. 
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● Current volunteers have been asked to evaluate and possibly renew their commitment to their 
ministry. 

● A database and directory for all ministry leadership teams and leaders has been created to provide 
clarity and connection for all ministry leaders. 

● A system that helps staff navigate when they should and should not be taking on new or additional 
responsibilities was developed. This included alignment with their job description, good ideas that 
naturally develop in the day-to-day life of the church, and evaluating against the number of hours 
that Staff Parish has hired them for.  

● Current volunteers are asked to consider serving again in the 2020/2021 school year. 
 
Month #7 – April 2020  
Focus: Volunteers & Connections 
Outcomes 

• A Personal Connection plan has been created to ensure each family is contacted and invited in a 
personal way into an upcoming event or ministry in the church. 

• A team has been formed to discuss ways to attract young families to Countryside and to design a 
plan to put the best ideas into action. 

• In alignment with the capital campaign, a strategy has been created to celebrate the financial vision 
of the church and to narrate the financial realities of that vision. 

• Work with ministry leaders across the church to establish target participation goals and outcomes 
for each ministry program and event that is on the calendar for the upcoming year has been 
conducted.   

• Volunteer recruitment has continued, and ministry leaders have begun asking potential new 
volunteers to fill roles for 2020-2021. 

• Work has begun on the church-wide 2020-2021 school-year event calendar.  

 
Month #8 – May 2020 
Focus: Equipping & Building Bridges 
Outcomes 
● An organizational chart has been developed for all the current volunteer roles in the church that 

labels the positions that serve as: 
o “Coaches” – Volunteers who serve to oversee ministry areas and multiple teams 
o “Leaders” – Volunteers who lead specific teams and direct volunteers on those teams 
o “Workers” – Volunteers who fill a specific role, duty, or task 

● A game plan to build a bridge between the church and Countryside United Methodist Preschool has 
been developed. 

● Volunteer recruitment has continued and final yes’s are being collected.  
● The church-wide 2020-2021 school-year event calendar has been completed ensuring that it is 90% 

complete.  
 

Month #9 – June 2020 
Focus: Equipping & Attendance Tracking 
Outcomes:  
● An attendance-tracking game plan has been written that ensures attendance has been tracked 

throughout key ministry gatherings (worship, youth & children’s ministry, major events, etc.) 
● A Leadership Launch has been scheduled for August for the volunteers in the church where each 

team leader gathers with their volunteers to launch their team’s ministry. This could be a church-
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wide event, or different gatherings for each department or team. 
● Volunteer recruitment is complete and all weekly volunteers for the 2020-2021 school year have 

been recruited.  
● The church-wide 2020-2021 school-year event calendar has been published to the congregation. 
● All church committees have met monthly.  

 
Month #10 – July 2020 
Focus: Equipping & Coming Together 
Outcomes: 
● The Vision Team has met monthly and decided how often they will meet for the remainder of the 18 

months. 
● A team has been formed to develop semi-annual church-wide events with memory-making, 

anticipation, and fellowship as their primary objectives.  
● 50% of each benchmark has been achieved. 
● A game plan check-up has been conducted to make sure that any new plans that have been 

created are now being implemented.  
● All church committee chairpersons have received a personal contact in order to hear what is 

working well and what challenges are arising with the committee.  
 
Month #11 –August 2020 
Focus: Outreach, Equipping 
Outcomes: 
● An outreach follow-up strategy has been created to capture information from guests who attend 

outreach events and provide timely follow-up to invite them to take a next step in the church. 
● The semi-annual church-wide events have been presented to church council for approval.  
● A prioritized list of all ministry programs at the church has been created along with the named target 

audience and a strategy has been determined relating to how best to retire programs near the 
bottom of the priority list. 

● Each committee has drafted a plan to address the challenges that are arising within their 
committee. 
 

Month #12 – September 2020 
Focus: Program Evaluation & Equipping 
Outcomes: 
● All volunteers have experienced a church-wide Leadership Launch, lasting 2-4 hours, that clarifies 

their roles, inspires them to grow in their own faith and, equips them to serve in their roles. The child 
protection policy has been reviewed and adopted by all volunteers working with children and youth. 

● Major event coordinators have been identified, recruited, and equipped to successfully launch the 
two semi-annual church-wide events.  
 

Month #13 – October 2020 
Focus: Leadership Launch & Equipping 
Outcomes:  
● All game plans that have been launched in last 12 months have been evaluated and tweaked as 

necessary for impact and sustainability.  

● Any new game plans that need to be developed have been named.  
● A communications check-up has taken place. This included an evaluation of current 

communications in the church and any new or additional practices have been recommended.  
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Month #14 – November 2020 
Focus: Major Event Notebooks 
Outcomes: 
● Work has begun on major event notebooks – a template has been created for the notebooks and 

information has been collected on each major event. 
 

Month #15 – December 2020 
Focus: Preventative Maintenance Calendar & Follow-up plans 
Outcomes:  
● A preventative maintenance calendar has been created for the church’s annual ministry that will 

help regularly deal with on-going “behind the scenes” ministry maintenance. 
● Major event notebooks for each major event have been completed. 
 
Month #16 – January 2021 
Focus: Operations manuals 
Outcomes: 

● A database and directory for all ministry leadership teams and leaders has been reviewed and 
revised to provide clarity and connection for all ministry leaders. 

● A plan has been developed to capture information for events and worship services and provide 
invitational follow-up to visitors. Be sure to include mechanisms for updating the database. 

● A plan has been developed to identify and follow-up with church members and regular attenders 
who are MIA that includes a database to track who is missing, reasons they are absent, and tracks 
follow up. 

 
Month #17 – February 2021 
Focus: Re-upping goals 
Outcomes: 
● All one-year benchmarks have been achieved. Goals have been re-upped and new one-year 

benchmarks have been established. 
● Volunteer recruiting seasons have opened. 

o Volunteer job descriptions have been reviewed and updated as needed. 
o Names of potential volunteers have been added to the fishing pond. 
o All volunteer needs have been determined for the 2021-2022 school year. 
o The volunteer needs list and the potential volunteers list have been merged. 
o Current volunteers have been asked to evaluate and possibly renew their commitment to 

their teams. 
o Recruitment has begun for hands-on weekly volunteers, event coordinators, and behind-the-

scenes volunteers for 2021-2022. 
 
Month #18 – March 2021 
Focus: Recruiting & Ministry Manual 
Outcomes:  
● Volunteer recruiting has continued. 
● A ministry manual for the church has been completed, including 

o Visioning documents 
o Directories 
o Volunteer directory 
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o Annual calendar 
o Results-based job descriptions 
o Game plans and new initiatives 
o Budget and other financial documents 
o Recruiting template, with a record of all the volunteer needs for the year 
o Compliance documents 

● The staff and Vision Team have celebrated what God has done with their 18-month investment. 
● The Vision Team has transitioned their role to providing support and accountability to the church 

and focused on strategic issues such as three-year goals and one-year benchmarks, calendars, 
and volunteer recruitment. 
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The Ministry Architects Team Serving 

Countryside United Methodist Church (Topeka, KS) 
 

BRYANT JOHNSON – SENIOR CONSULTANT 

bryant.johnson@ministryarchitects.com 

321.652.6947 

Bryant began working in youth ministry in 1996 in the United Methodist Church. He has 

been the worship speaker for summer camps, taught seminars for youth workers, and 

written curriculum for the Florida United Methodist Camping programs. Bryant graduated 

from Florida Southern College with a Bachelor of Science in Sociology. In his free time 

Bryant enjoys all things technology, exercise, and good movies. He and his wife, Tonya, live in Kernersville, NC. 

 

ELAINE PENDERGRASS – STAFF CONSULTANT 
elaine.pendergrass@ministryarchitects.com  
785.218.8014 
Elaine comes with a wealth of knowledge about teaching and learning, child development, 

and children’s discipleship. She holds a BS. in Elementary Studies and an M.A. in School 

Administration, both from Gardner-Webb University (Boiling Springs, NC). Elaine has 

devoted career to education and children’s ministry. She has served both in public and 

private schools as an Elementary teacher, Instructional Specialist, Preschool Director, and Head of School. Elaine 

served as a Children’s Minister at two large churches in Houston, Texas. Elaine is passionate about loving 

children, making disciples, and equipping families to raise their children in faith. Elaine and her husband David 

have two beautiful children, Hayden and Julia. 

JEFF DUNN-RANKIN – VICE PRESIDENT OF CONSULTING 
jeff.dunn-rankin@ministryarchitects.com  
941.416.6618 

Jeff Dunn-Rankin is the Director of Family Ministry at Christ United Methodist 
Church in Venice, Florida, where he also served as the Youth Director for 16 
years. He has consulted with large and small youth and children’s ministries from 
California to Florida and is a frequent speaker at events from the Group/Simply 
Convention to KidMin. Jeff is a regular columnist for Group Magazine and has co-

written three books with Mark DeVries: Before You Hire a Youth Pastor, The Indispensable Youth 
Pastor, and Training on the Go (volume 2) (Group Publishing). Before beginning church ministry, Jeff 
was managing editor of the Charlotte Sun newspaper. Jeff is a graduate of the Sewanee: The 
University of the South and has a Masters in Business Administration from Vanderbilt University. He 
lives in Venice, Florida, with his wife Mary Lou, and they have two grown children. 
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