7 Habits of Effective Christians (Habit 4 – Think Win/Win & 5 Seek Understanding)
(A Spin off of Stephen Covey’s book: 7 Habits of Effective People) 
Overview of the 7 Habits we will be discussing: 
1. Be Proactive: Take responsibility for your life, choices, and actions, focusing on what you can control rather than reacting to circumstances. 
2. Begin with the End in Mind: (Goals setting; eternity) - Define your personal mission and goals, creating a clear vision of where you want to go before starting. 
3. Put First Things First:  - Prioritize tasks based on importance (goals) rather than just urgency, focusing on significant activities that contribute to your vision.
4. Think Win-Win: - Seek mutually beneficial solutions and agreements in all interactions, believing there's enough success for everyone.

Habit 1 – Be Proactive (Plan for the future/ Anticipate Needs) 
Habit 2 – Begin with the end in mind - (What is your end goal? 
Habit 3 – Put 1st things 1st. (The Management Matrix)
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1.  God First, Everything else will fall in place:
· (OT) Ex. 20:1-3 – (Very 1st Commandment) - 2 “I am the Lord your God, who brought you out of Egypt, out of the land of slavery. 3 “You shall have no other gods before  me.
· (NT) Matt. 6:33 - But seek first his kingdom and his righteousness, and all these things will be given to you as well. 
· Context
Action Items: 
· Identify your top 3 priorities (Write them down) 1.		2.		3.
· What would it look like to seek the Kingdom first in my schedule?
· (Put your priorities in your schedule for this week (Make sure they happen) 
· Identify your “Martha moments” where urgent tasks push out spiritual priorities.
· Think of a recent situation where you had a choice and chose a Martha Moment. 
· “What is one distraction I need to remove or limit this week? (work on it) 


Habit 4: Think Win/Win
Think Win/Win means seeking outcomes where everyone benefits, not just you.
Covey contrasts this with other mindsets:
· Win/Lose – I win, you lose (competition, domination)
· Saul – (Jealousy of David’s success 1 Sam. 18:8; Concerned with position than people, uses power to dominate, not bless) 
· Jacob – Win birthright Gen. 25/ Esau lose birthright; Win blessing (Gen. 27) Esau Lose blessing
· Lose/Win – I lose so you can win (people-pleasing)
· Abigail (1 Sam. 25) – David angry at Nabal for insults and refusal of negotiation, and Abigail offers resources to keep peace and preserve Nabal.
· “And Abigail hurried and took two hundred loaves of bread, two skins of wine… and went out to meet David.” — 1 Samuel 25:18
· Lose/Lose – If I can’t win, neither can you
· Jonah (Jonah 4:1-3) – Jonah was angry that God might relent from bringing disaster to Ninevah. So made that he wanted to die. 
· Win/Win – We both succeed
· Barnabas (Acts 4–9, 11–15) Barnabas interacts with people who are struggling, misunderstood, or in conflict.
· Example 1: He vouches for Paul when others distrust him (Acts 9:27). 
· Paul gets acceptance (Win), the church gains a trusted apostle (Win).
· Example 2: He encourages and partners with John Mark after failure (Acts 15:36–39).
· John Mark gains mentorship and opportunity (Win), Barnabas fulfills his calling to nurture others (Win).
· Barnabas consistently seeks mutual flourishing, not self-interest at the expense of others.
· Win/Win or No Deal – If we can’t both win, we don’t play
This habit is built on:
· Character (integrity, maturity, abundance mindset)
· Relationships (trust, respect)
· Agreements (clear expectations and accountability)
Win/Win is not being “nice.”
It is strong, relationally intelligent leadership that refuses to succeed by harming others.


Biblical Lesson — Win/Win as God’s Design for Righteous Living
Key Scripture: “Love your neighbor as yourself.” — Matthew 22:39
1. God does not bless success that crushes others
The Bible consistently condemns Win/Lose living:
· Ahab “wins” Naboth’s vineyard — God judges it (1 Kings 21)
· Jacob “wins” blessings through deception — but lives with conflict and exile
Winning at another’s expense brings short-term gain, long-term loss.
2. Biblical maturity seeks mutual flourishing
* Win/Win reflects biblical wisdom and love:  - “Do nothing out of selfish ambition… look not only to your own interests, but also to the interests of others.” — Philippians 2:3–4
It’s strength under control, choosing outcomes that honor both truth and people.
3. Jesus models ultimate Win/Win
At the cross:
· Justice is satisfied (God wins)
· Sinners are redeemed (people win)
What looks like loss becomes the greatest Win/Win in history.
“Whoever wants to save their life will lose it, but whoever loses their life for me will find it.” — Matthew 16:25
4. Win/Win requires faith in abundance
Win/Win only works if you believe:
· God has enough
· You don’t have to take from others to be blessed
“The Lord is my shepherd; I shall not want.” — Psalm 23:1
Scarcity produces Win/Lose. (COVID – grocery stores)		Faith produces Win/Win.
Win/Win is not weakness — it is Christlike strength.
It says:
· I will not win by harming you
· I trust God enough to seek good for both of us
· If we cannot honor God and people together, No Deal




Habit 5: Seek First to Understand, Then to Be Understood
Habit 5 teaches that effective communication begins with listening, not speaking.
Most people listen with the intent to:
· respond
· correct
· defend
· persuade
Covey argues that true effectiveness comes from empathetic listening—listening to understand another person’s perspective, feelings, and needs before expressing your own.
When people feel genuinely understood:
· Trust increases; defensiveness decreases; communication becomes productive
Understanding first creates the space to be understood later.

Listening First Is Godly Wisdom

Key Scripture: “let every person be quick to hear, slow to speak, slow to anger”— James 1:19

1. Understanding: Scripture prioritizes understanding over speaking
· The Bible repeatedly warns against speaking without listening:
· “If one gives an answer before he hears, it is his folly and shame.”— Proverbs 18:13
· Ecclesiastes 3:1, 7b – “There is a right time for everything.  A time to tear, repair, be quiet, and to speak up.”
· Seeking understanding first is not weakness — it is wisdom.

A.  Jesus modeled empathetic listening
a. Jesus often:
i. asked questions before teaching
ii. acknowledged pain before offering truth
iii. listened to people others ignored
iv. By understanding hearts first, He spoke words that healed rather than hardened.
B.  Understanding is an expression of love
a. “Love is patient… it is not self-seeking.” — 1 Corinthians 13:4–5
b. Listening first communicates:
i. Respect, humility, care for others over self
ii. This aligns with Christ’s call to love others as ourselves.

C. Being understood flows from trust

a. 1 John 4:18 – “We need have no fear of someone who loves us perfectly; his perfect love for us eliminates all dread of what he might do to us. If we are afraid, it is for fear of what he might do to us and shows that we are not fully convinced that he really loves us.”

b. Referring to God but can serve as an example of trust with one another.
i. When people feel heard:
1. walls come down
2. conversations shift from conflict to connection
3. truth is received more openly
ii. “A gentle answer turns away wrath.” — Proverbs 15:1

2. Listening: Seeking to Understand - James 1:19b
a. James 1:19 - “let every person be quick to hear, slow to speak, slow to anger”
a. Many people want nothing more than someone to care enough to listen to them.
b. A poor listener will manifest habits that stifle communication and stir misunderstanding. 
i. Romans 12:10 – “Love each other with brotherly affection and take delight in honoring each other.”
1. Pseudo-listening fakes interest.
2. Selective listening tunes in only for points of interest.
3. Protective listening doesn’t hear any threatening messages.

c. Active listening is the ability to let your partner know you understand them by restating their message.
i. Good communication depends on you carefully listening to another person.  Active listening involves listening attentively without interruption and then restating what you heard.  Acknowledge content AND the feelings of the speaker.  The active listening process lets the sender know whether or not the message they sent was clearly understood by having the listener restate what they heard.

d. Activity: 
i. Mad Gab 
ii. Rules: 
1. A volunteer will read paper with a nonsense phrase (e.g., “Ace Hull Of Wok”).
2. The volunteer reads it out loud repeatedly and tries to figure out the real phrase (“A hole of wok” → “A whole of…”, etc.).
3. No spelling, gestures, or hints—only speaking the phrase as written.
4. Once the correct guess is made by the team, they may try the next phrase. 

iii. Phrases: (Volunteer handout at end of lesson) (Teacher answers directly below)

1. “Act Hive Liss Tinning” (Active Listening)

2. “Speak Saw Flee Ann Care Eya Big Stik” (Speak Softley and carry a big stick) 

3. “Val Ewe Peep Pull Ova Pointe” (Value people over point) 

4. “List Hen Tusk He Cund Her Stand Ding” (Listen to Seek Understanding) 

e. Application: 
i. What did you have to do in the exercise for communication? 
1. You had to be intentional, learn to listen and decipher what was actually being said.  
2. You took time, repeated the phrase, until both parties worked together to come to a final resolve. 
3. This is the type of communication that we constantly need in life. 
4. A habit we need to form. 


2. Expressing: Seeking to Be Understood
a. Assertiveness is the ability to express your feelings and ask for what you want in the relationship.
i. Example statements:
ii.  “I feel left out when plans change without telling me. I value honesty, and I’d like us to be more upfront with each other.”
iii. “I feel frustrated when my opinions are dismissed. I want us to respect each other’s perspectives.”
iv.  “I feel unappreciated when my support isn’t acknowledged. It would mean a lot to hear feedback sometimes.”

v. Assertiveness is a valuable communication skill.  In successful relationships, both individuals tend to be quite assertive.  Rather than assuming  the other person can read their minds, they share how they feel and ask clearly and directly for what they want.
1. Successful relationships use “I” statements.  
2. Avoid “you” statements.
b. People bring into relationships/conversations varying patterns of expressiveness.
i. Misunderstanding can develop when two people are at opposite ends of the continuum.
1. Cognitive (facts) Closed, has difficulty expressing emotion.
2. Emotional (feelings) Open, has difficulty confining emotions.
ii. Each person must allow freedom for differences in styles of expressiveness.

c. A variety of barriers keep some from being understood.
i. Childhood programming has established a pattern of suppression and repression in emotions.
ii. A poor self-image can cause one to fear rejection.
iii. A false concept of manhood and pride prevents men from sharing their needs & feelings.
iv. A false concept of spirituality makes us hesitate to share ourselves.
v. An angry heart sabotages understanding. James 1:19b…be slow to anger.


Biblical Takeaway:

Seeking to understand first is an act of humility and love.
Habit 5 reflects biblical wisdom:
· Listen before speaking
· Value people over proving a point
· Let understanding lead the way
Or simply:
Those who listen well speak with greater impact.



Volunteer Handout to Read

“Act Hive Liss Tinning” 


“Speak Saw Flee Ann Care Eya Big Stik” 


“Val Ewe Peep Pull Ova Pointe” 


“List Hen Tusk He Cund Her Stand Ding” 
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ACTIVITIES:

Crises

Pressing problems
Deadline-driven projects

1]

ACTIVITIES:

Prevention, PC activities
Relationship building
Recognizing new opportunities
Planning, recreation

ACTIVITIES:

Interruptions, some calls
Some mail, some reports
Some meetings

Proximate, pressing matters
Popular activities

Pleasant activities





