
Moving Forward with Hope  
When I first arrived in Guatemala, I had ideas and hopes for 
how I might impact the lives of the K'ekchi', but also many 
questions on how to benefit them most effectively without 
causing harm to their beautiful culture and their self-reliance.  
Soon upon my arrival, God connected me with Red Paz and we 
were able to work together as I pursued that goal, laying a 
foundation through training and building relationships. 

 
This past July I attended a conference where I met some wonderful people that encouraged me in developing my vision, 
and I learned a lot about the details of the coffee business. What the K'ekchi' communities need most of all is a way to 
process their own coffee cherries and help finding markets in the US to buy their coffee beans at a fair price. This will 
provide the K'ekchi' communities with the ability to afford basic needs of proper diet, education and health in order to 
break the cycles of poverty that have trapped them. 
 
My goal is to build a coffee processing plant, centrally located to the villages that we are, and will be, working with in the 
future. Because the villages are separated by hours of travel, I will continue to rely on and partner with ODIGUA (formerly 
Red Paz) to provide training for money management, to ensure clear communication, and to coordinate their coffee 
production with the demands of the US market. 
 
ODIGUA, Sembrando Esperanza (Organization of Integral Development of Guatemala, Planting Hope) is amazingly 
successful with the K'ekchi' as they not only teach peace and reconciliation within the community and family, but also 
provide practical training in organic gardening of nutritious vegetables and community-based savings and loans projects, 
working integrally to promote economic development through biblically-based trainings. It was certainly God's plan and 
his timing that brought me together with ODIGUA. Glory to God for His perfect will! 
 
Please pray that in the coming year, I can raise the investment money needed to buy the land and build the processing 
plant. The harvest season begins in November and with God's help we will be ready to process their coffee by then.  
 
God has planted this seed in our hearts and we are excited as the time approaches that we will see the fruit of His work.  
Pictures above are from this year's coffee harvest in Muyja. We will be bringing some of this coffee to the States with us 
to share with prospective partners.              -- Ted 
 

 Connecting 
We have enjoyed making many new connections in the last several months. A new missionary 
family to the area posted on a Guatemalan missionaries group looking for other families in the 
area. Through that, we met not only that family, but also several others that have been here a 

while that we didn't know of! We have since enjoyed two potluck dinner gatherings (including Canadian Thanksgiving, 
see photo) with this group as well as some smaller get-togethers. 
 
A divine connection at the produce section of the grocery store provided another new link and a coffee business 
relationship.  Read about Cucumber Connections on our blog.  Visit tedsmoker.com (or see below).   
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Smokers in the States 
We will be heading to the United States later this month for our mid-term leave. This will be a shorter trip 

than our last visit as we need to return before the kids' school starts in mid-January. We would love to 
connect with as many of you as possible. You can contact us by replying to this email or through our blog. 

Watch our Facebook page to see where we will be sharing. 



Kid’s Korner 

Nathan, Esther, Luciana, and Jacob finished their school year last month. 
The younger three enjoyed their new school this year which includes 
many fun activities along with the learning. On the left are some pictures 
from their recent Art Day. 

Abby is still following a US school schedule at home, but is taking a break 
for a few weeks to volunteer with the WALC program for indigenous 
girls. 

 
 
 
 

 

Consider a mid-term gift 
We are so grateful for your partnership with us that makes our 
work here possible. As we return to the States in November, we 
are in need of additional funding to allow us to complete our 
commitment. Due to a variety of factors, our budget has 
decreased some! We invite and value your additional giving to 
support us in reaching our full budget need for this term before 
our return so that we can continue improving the lives of the 
K'ekchi' people. Please prayerfully consider how God may be 
asking you to join us in ministering among the K'ekchi' people. 
 
To partner with us in giving, see "Partnering" below. 

Praises: 
~ Good connections for Ted at the coffee conference and continued visioning since  
~ Ongoing partnership with ODIGUA in providing training and communication among the widely-separated 
villages 
~ Recent connections with other missionaries in the area and opportunities to get together with them 
~ The conclusion of another school year. This year was a good fit for all of us! 
~ Malakai is a wonderful baby--sleeping through the night already and generally very happy 
~ Generous new partners who have joined with us in recent months 
 
Please Pray For:  
~ Guatemala, for the peaceful turnover to a new president in January. 
~ Our home leave time, that it would be a time of encouragement and rest 
~ Raising of investment money needed to buy land and build the processing plant 
~ Design and implementation of processing plant to most cost-effectively dry the coffee beans 
~ Finding and establishing good markets for the coffee beans directly with roasters so that profits go directly 
to K'ekchi' farmers 
~ Successful completion of a local coffee processing plant in time for next year's harvest which begins in 
November 
~ Wisdom and direction as we follow the vision God is showing us 
~ Opportunities for more intimate connections with local believers 
~ Language learning for all–Spanish and K'ekchi' 
~ Additional donors/contributions to complete our 4-year budget  

Thank you so much for your faithfulness in prayer! 

 



 

Partnering* 
 

Please consider giving a one-time or continuing gift to help support this work. You can do 
this online at emm.org/how-to-give or mail your contribution to EMM, PO Box 458, Salunga, 
PA 17538. Just indicate your preference for the work of Ted & Julie Smoker.  Thank you so much for your support. 

*Use information below to contact us or follow us on social media. 
 

 
 
 
 

 
 

 
~~~~~~~~~~~~ 

 
Cucumber Connections (also found on Smoker’s blog: tedsmoker.com) 

 
A few weeks ago, I (Julie) was at the grocery store grabbing a couple things quickly before picking 
up the kids from school. I was carrying Malakai in a baby carrier on my front. In the process of 
picking out some cucumbers, a few rolled down onto the floor. As I started to bend over and pick 
them up, a lady came up behind me and said, “I’ll get those for you.” As I turned to thank her, she 
continued, “I don’t know why I said that in English.” We continued chatting a bit and I found out 
she was from Pittsburgh, but has been here over 15 years and has 4 kids. Her husband is 
Guatemalan. They are missionaries, and one of their activities includes purchasing coffee cherries 

and processing them and then roasting and selling them locally. We exchanged numbers and the desire to get 
together soon. 
 
 A couple weeks later, I needed to go to the town 
where they live (about 40 minutes away) for 
something else and so we arranged to get our 
families together at the same time. It was a 
wonderful time of connecting. Not just for 
connecting with other English speakers, but also 
for Ted and the husband to talk about coffee and 
processing and how that can be done here. 
Definitely a God-thing! 

Other ways to connect with us: 
Email:  jasmoker@gmail.com 
Facebook:  facebook.com/servingthekekchi 
Instagram:  instagram.com/servingthekekchi/ 

*Online links from above: 
Our blog:  tedsmoker.com 
EMM:  emm.org/how-to-give 


