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Skip Ober Miller, Business Manager, San Marino Community Church 

 

“Doing What We Have Been Called to Do” 

 

At a meeting last week, a church leader asked our pastor: “How, in this time of transition, can we 

offer you the kind of support you need?” It was an important question and one without an easy 

answer. Like most congregations, San Marino Community Church is finding its way to safely 

and meaningfully engage in post-pandemic ministries of worship, education, fellowship, and 

service within our community. Lots of churches are re-tooling these days. But the stress of our 

transition is heightened because we’re also working through pastoral changes, as well as saying 

farewell to some beloved members who are relocating to other areas. 

 

Although “keep giving!” and “keep coming!” were the first answers that leapt to this business 

manager’s mind, I was also reminded of a story in Exodus 17. It’s the recounting of a battle 

between the Israelites and the Amalekites. When the people saw Moses standing on the 

overlooking hill, holding his staff aloft, Joshua and the Israelites had the advantage in the battle. 

Whenever Moses got tired and lowered his arms, the Amalekites prevailed. Eventually Moses 

was given a place to sit, and his arms are held up by two others until the sun set. And, in this 

way, the people of Israel won the day. 

 

This weekend we celebrate the independence of our nation, won through many battles and even 

more times of transition. Like the people of Israel, we have had our own leaders to give us hope 

and inspiration when we were facing loss. Like the Church, our nation has come together from a 

variety of backgrounds and experiences, and on our best days, uniting around the common cause 

of “forming a more perfect union” with “liberty and justice for all.” Happy birthday to us! 

 

At the church meeting, the answer our pastor offered the leaders was as interesting as the 

question. She didn’t say, “give more” or “come to more things.” Instead, she reminded those had 

been elected to positions of authority of some important work coming their way in the next few 

months. Work that only they can do for the church. And that’s the right answer. If the battle 

between the Israelites and the Amalekites was a Hollywood film, Moses would have dropped his 

staff, picked up a sword, and charged into the battle alongside Joshua. Instead, he remained on 

the hillside serving as a reminder to all the people of God’s presence with them. And those with 

him did what only they could do – lift Moses’ arms up when he needed it. And that was the 

pastor’s answer: Do you want to support me? Do what you have been called to do. 

 

Certainly, we can always use additional ushers and Sunday school teachers. And the church 

budget relies on the generous gifts of the congregation, so more is always helpful. And robust 

attendance at worship, or classes, or events, cheers and encourages each of us. But for the elders, 

their first job, like Moses’ friends, is to do what only they can do. This is what our pastor needs 

most right now – our leaders leading. 

 

Each of us has unique gifts and life situations. How amazing would it be if we found the courage 

to exercise those gifts in ways that only we can? Whether it’s leading by example, or supporting 

others, or even down in the dirt slogging away at a battle – we all have our part to play.  

 

May this Independence Day holiday be a time of not only celebrating our national story and the 

hopes we share for that “more perfect union” – but also a time of celebrating how God is 

uniquely at work in us. For the good of us all.  

 


