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Financial Report (projected) 
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Budget $401,850 

Income $428,000 over budget $26,150 

Expenses $383,000 under budget $18,850 

Overall  $  45,000 income over expenses 



Overall Financial Report 

The previous graph projects that giving will 

end significantly over budget and expenses  

well below budget.  My end of year 

projections are higher than the beginning of 

May because giving has remained at typical 

levels for May and June.  Overall, I project a 

surplus of $45,000. 



Income by Month 
Red = Preschool 

Blue = Giving 

Green = Needed 

 



Income Through the Year 

Throughout the year, income has been well 

above the green line that represents the 

budgeted need.  In April, we refunded tuition, 

so you can see a deficit to the budgeted need 

in April-June while the quarantine was 

running.  Nevertheless, giving remained 

strong throughout the year, if you look at the 

blue bars that represent giving. 



Giving Comparison 
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Giving Comparison (June projected) 

Through March, giving was always more than 

last year and mostly a significant amount 

more.  April to June giving was below last 

year, however it has still remained close.  

Overall giving this year is up by almost 

$80,000.  During the quarantine months 

giving has averaged about $24,000 per month. 

 



Giving Comparison to Last Year 

July – May Actual (June Projected) 

2018-19 = $274,200 

2019-20 = $353,500 

Up by $79,300 

 



Giving Comparison 

Comparing this year to last year overall shows 

the tremendous financial blessing that God 

has provided and the generosity of all of you.  

God prepared our finances for what He knew 

was coming in COVID and He continues to 

provide. 



Other Fund Balances 

• Prior Year Surplus - $34,800 

• Little Blessings Surplus - $20,800 

• Capital Fund - $18,900 

• Fellowship Fund - $1,900 

• Missions Trip Fund - $10,200 

• Health Ins Fund - $40,000 



Other Fund Balances 

• Most of the capital fund is designated for the bathroom 

renovations in the lobby (about $10,000) and an upgrade to 

the technology for live streaming (about $5,000) 

• Health Insurance reserve is for uncovered health insurance 

expenses.  We are targeting $60,000 for this fund in 3 

years.  However, this money remains in the church 

checking account and could be used for other expenses in 

an emergency. 

• Both the prior year surplus and the preschool surplus 

represent funds that could be used in a year with a 

shortfall. 



Budget Process 

As you can imagine, this year’s budget presented 

unusual challenges and the elders considered four 

budgets from a COVID quarantine red budget with 

no preschool or in-person services to a budget 

expansion of  8%.  In the end we decided to produce 

a middle of the road budget that is just slightly lower 

than the current year.   



2019-20 Fiscal Budget 

     2019-20  2020-21 

• Overall budget  $ 401,850 $ 399,750 

• Income 

• Giving  $ 316,850 $ 314,750 

• Tuition       85,000      85,000 

    



Budgeting Assumptions 

• Bucks county will stay in yellow for a part 

to most of the summer. 

• Preschool will be able to open normally for 

the school year. 

• Giving will remain at the same level as it 

has been over the past year. 

 



2020-21 Fiscal Budget 

     2019-20  2020-21 

Salary/benefits $263,950  $266,250 

 
 

 

 



Budgeting Assumptions 

• Salaries for staff will remain at current levels. 

• The church will hire a Director of Spiritual 

Formation to oversee the development and 

implementation of our group discipleship model as 

well as occasional preaching.  This hire is planned 

for fourth quarter 2020. 

• Health insurance reserves will only be funded by 

$10,000 instead of the goal of $20,000. 

 



2020-21 Fiscal Budget 

     2019-20  2020-21 

Building  $58,600  $39,050 

Operating     18,850    19,850 

Missions    27,350    40,500 

Ministry     33,100    34,100 



Budgeting Assumptions 

• The big drop in Building and jump in Missions 

comes from re-categorizing the donation to the 

Eastern PA Presbytery church planting fund for 

our building ($12,000/year). 

• We will not be funding the capital reserve this 

year.  ($10,000/year). 

• Operating and Ministry budget are adjusted for 

normal increases in the cost of things. 

 



2020-21 Fiscal Budget 

• Overall Budget decrease of  0.5% 

 

• Giving decrease of $2,100 

 

 

 

 



Budget Approval Process 

• If you have any questions, please email 

them to brian@restorationchurchpa.org.  If 

there are numerous similar questions, we 

will plan a zoom meeting to answer them, 

otherwise I will answer them individually. 

• RC Partners will receive a separate email 

“ballot” that they can reply to approve or 

disapprove the budget. 

mailto:brian@restorationchurchpa.org


Plans for the Future 

  
    

This fiscal year has been a great financial 

blessing.  We will end with about $45,000 in 

surplus.  In addition, we have reserves that 

provide a solid foundation as we prepare for 

future opportunities. 



Plans for the Future 

We have not decided exactly when to move 

forward with a capital campaign to expand the 

building.  However, we are continuing to 

work on the drawings to get township 

approval.  The bathroom renovations will start 

soon and should be completed by the end of 

the summer.   



Plans for the Future 

The budget we have presented represents our 

best guess after much prayer and 

consideration.  As the year progresses we may 

make adjustments to the budget and planned 

expenses.  If God blesses, we may increase 

salaries or fund some of the reserves we cut.  

But we may also have to cut other expenses if 

there is a significant downturn. 



Plans for the Future 

No matter what happens in the coming 

ministry year it does not change the fact that 

God is in control.  He has prepared and 

provided for this year and will continue for 

the future.  We praise Him for using us as His 

ministers and ask you to join us in praying for 

continued wisdom in leading the church well. 



  
    

Thank You for your Generosity  
 

Praise God !! 
 

Trust Him, Be Faithful, Pray 


