KAILUA, HAWAI‘I

2019

You are invited to a place where Emmanuel Episcopal Church is a
small but dynamic faith community which is diverse in membership,
traditional in worship, and progressive in theology. The hope, joy,
and challenge of Jesus Christ, who we get to know in word and
sacrament, in prayer and fellowship, is at the heart of what we do
and what we offer.
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WHO WE ARE
At Emmanuel Church, we are people centered. Our love for and openness to one
another represent our efforts to follow in Jesus ’ footsteps and creates an ever
present atmosphere of joy. We are a supportive community. We strive to lift up
those with whom we’ve shared long time relationships, but newcomers quickly
find that same feeling of love and belonging. Our community is caring, open to
new members, and adequately handles the transiency that sometimes
characterizes the lifestyles of those in Hawai ‘i.
At Emmanuel, we are much more than just the church services. In fact, we enjoy
each other’s company before, during, and after services, and oftentimes
throughout the week. You can also rest assured that where there is a gathering
of Emmanuel members, tasty food is not far away. Whether it is at the nearby
McDonald’s (a favorite of the 7:30 crowd) or a potluck after the later service, we
love to catch up over a quick bite. Though we recognize that we have a special
family internal to the church, we also dedicate time, financial resources, and
love to the community around us. Emmanuel supports outreach programs at
every opportunity. The examples abound but some of our most notable include
the Family Promise program, our dog wash and blessing of the animals, and the
annual Chocolate Extravaganza.
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MINISTRIES
Worship: We encourage our
members to share the gift of
service as acolytes, greeters, lay
Eucharist ministers, or on the
altar guild.
Adult
Education:
Christian
education for adults is offered
throughout the year at various
times
over
several
weeks.
Covenant Group meets weekly to
study the previous Sunday’s
message and scriptures, pray,
and support one another and the
church. The Look Book Took
format is used.
Youth: Christian development
for children includes Godly Play
Storytelling for elementary age
children and a program for
middle and high school students
is offered. For the preschool
tenant, there is weekly chapel.
Saturday Stewards: Once a
month, we get dirty to keep
Emmanuel clean. These efforts
are noticeable immediately upon
arrival at our church.
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OUTREACH
Though we recognize that we have a
special family internal to the church, we
also dedicate time, financial resources,
and love to the community around us.
Emmanuel supports outreach programs.
The examples abound but some of our
most notable include the following:
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•

Family Promise of Hawaii: Our
members regularly support the nearby
St. Christopher’s Episcopal Church
when it hosts families at its facility on
a quarterly basis. Support includes
meal preparation, food donations,
and just spending time with the
program’s families.

•

See next page for our most popular
event — the Chocolate Extravaganza.

•

Adopt-a-Family
at
Christmas:
Emmanuel adopts two or three needy
families, and members purchase and
donate items requested by each of
the family members. Many requests
are for basic household needs.

•

Thanksgiving Meal Bags: Emmanuel
members fill shopping bags with all
the fixings for a Thanksgiving meal
and donate them to nearby St.
Matthew’s Episcopal Church, where
meals are prepared.

CHOCOLATE EXTRAVAGANZA
The Chocolate Extravaganza is held each October and is a chocolate lover ’s dream come true.
You name the food item, and it is likely available covered in chocolate. In addition to the
chocolate treats and a flowing chocolate foundation, there is a silent auction with plenty of
creative gifts to go around. And while the treats will satisfy the taste buds, our Chocolate
Extravaganza serves a couple of additional purposes.
First, the Chocolate Extravaganza is our premier fundraising event. The money raised in
comparison with our church size is phenomenal and enables the church to donate significant
funds to a charity of our choosing. For the last 12 years, Emmanuel has shared the proceeds
from the event with Family Promise of Hawai ‘i to the tune of $86,000. Finally, our prime time
event provides for us a wonderful opportunity to spend time and share our love with our
family and guests. This event is most definitely a team effort and an outreach to our
community.
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WHO WE WANT TO BE
Emmanuel Church wants to grow in a
variety of areas. We would like to expand
our church congregation while maintaining
our strong sense of ‘ohana. After all, we
have plenty of love to share.
In our
process of growth, we would love to
include more families and children, thus
expanding our small group, educational
and formation opportunities for both
children and adults.

One of the best ways to leave our mark is
through outreach. We enjoy working with
others in the community to spread God ’s
love and are eager to do more. Our
members look forward to adopting an
outreach program and making it our own.
With congregational growth, we anticipate
greater financial security which allows for
more wide reaching opportunities to serve
others.

As a relatively small church, Emmanuel
occasionally struggles for recognition.
Some may not even recognize our grounds
as a church from the street, and we want
that to change. Increasing recognition of
Emmanuel can come as easily as a new and
improved sign for the church, but our
desire for recognition goes beyond that.
Our congregation would also like Emmanuel
to have a noticeable impact on the broader
community.

Finally, we look to grow our facilities. We
are in the midst of a financial campaign to
renovate our grounds to include expanded
office space and a restroom. In addition,
renovations will include efforts to improve
our visibility to the passersby in Kailua.
Exciting changes are just around the
corner.
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OUR FINANCIAL OUTLOOK FOR 2019

Total Sources MINUS Total Needs EQUALS 2019 Net Operating Income
$226,000 - $196,000 = $30,000

Total Operating Income
Total Operating Expenses
Net Operating Income

2019 Budget

2020 Forecast

$ 226,346

$ 229,569

196,197

216,848

$ 30,149

$ 12,721

We look forward to where God will lead Emmanuel in our search process. For
budgeting purposes, we have included the cost of a half-time vicar from July 2019.
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OUR NEXT PRIEST
We look forward to welcoming our new priest to Emmanuel in the near future. After a congregational
meeting, we have assembled several things that we hope to see in or achieve with our new faith leader.
Some of the qualities we hope to find are listed below:
•

Caring and empathetic
We need someone who is pastoral and will lead us effectively.

•

Worship
Traditional, yet willing and able to introduce new styles effectively.

•

A real sense of joy
Our church thrives off of the joy we spread. We are looking for a leader who radiates that same
sense of joy.

•

Sense of humor
We cannot take our lives too seriously all of the time. We need someone who can share a smile
with us regularly.

•

Evangelistic mindset
We are looking for a leader to help us expand physically, spiritually, and emotionally.

•

Relatable
We want to be fed the spiritual gifts that God has for us. To do so, we must understand and be
engaged with our church leader. We seek simplicity and truth.

•

Leader in change
We love our church but recognize that we can improve in some areas. Finding someone who is both
skillful and sensitive in working with members to bring about the change, with our current resources,
that we, as a church, need is critical.
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