
 

 

 

Hello, Freshwater Family!  

I am sorry in my delay in communication. December was absolutely jam packed with activities. I hope you and 

your families had a blessed Christmas season.  

This communication will be a little longer than most because I do need to catch you up on a few things! Let’s 

begin by recapping the survey. We had over 100 responses from our congregation that closed on December 1, 

with some surveys that continued to trickle in throughout December. Our elders meet weekly, but with the 

Christmas holiday, they did take a couple weeks off to spend time with family. The responses are still being 

evaluated and analyzed, as they reflected many varying opinions across the spectrum on the subjects we 

addressed. Thank you so much to all who contributed their feedback. 

One thing was clear with the survey responses— we are eager to find a new lead pastor.  

Pastor Search Committee Update 

We are pleased to announce a pastor search team has been formed to lead the process. The search team will 

consist of the current elders (Bryan Dearixon, Jon Nelson, Luke Summer, Mark Brinkmann) and 4 additional 

individuals:  Aaron Doss, Andy Roselius, Joan Shaw, and Marci Porter. Together, these 8 individuals will meet on 

a regular basis to identify, evaluate, and, ultimately, recommend a candidate for the lead pastor position. As 

noted before, it is unknown how long the search will take. However, we have tried to outline the general 

process below for your reference. 

The team will begin formal meetings the week of January 24. While the meeting frequency may vary, it is 

anticipated the team will meet 2-3 times each month while also maintaining regular contact with each other in 

between meetings. The first month or so will focus on preparing the team. The team will read through the book 

When the Word Leads Your Pastoral Search (https://www.amazon.com/When-Word-Leads-Pastoral-

Search/dp/0802449840), finalize the lead pastor job description and recommend qualifications. The elders 

encourage you to secure this book for yourself and read along with us. 

After this, the team will begin an active search of potential candidates. Though the search process may utilize 

different methods to identify potential candidates, the initial search will focus on peer networks. That is, the 

team will work through existing, reputable connections to identify candidates rather than simply posting a public 

solicitation for all interested parties. These connections may include other pastors, seminary professors/faculty, 

the Missouri Baptist Convention, and other like-minded organizations. Depending on the effectiveness of this 

approach, the process may utilize an incrementally broader search. 

Candidates will be evaluated by the team using a variety of methods, including but not limited to:  résumés and 

relevant experience, references and recommendations, sermon audio/video, telephone and/or video interviews, 

responses to written questionnaires, in-person meetings, and live preaching. As part of the evaluations, 

additional individuals such as Freshwater staff and ministry team leaders may be asked to participate at certain 

times. 

Eventually, the team will recommend a single candidate for the position and announce a recommendation to 

the entire church. Per the church bylaws, this announcement will be communicated at least two Sundays in 
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advance of the candidate attending and preaching in person at Freshwater. The opportunity for a meet and 

greet will also be provided. 

At that point, all Freshwater partners will have the opportunity to vote on the candidate at a scheduled partner 

meeting. The partner meeting may not occur on the same day as the candidate’s visit, but it will be held no later 

than 1 week from the visit. More details regarding the vote and a minimum required threshold for affirmative 

votes will be shared as we get closer to the time. If the minimum amount of affirmative votes is received, the 

candidate will be offered the position. 

We hope this helps provide you some framework for the days ahead. In the meantime, we covet your 

commitment to pray for the pastor search team and the individual God has prepared Freshwater. 

Prayer Opportunities 

With that mention of prayer, we have another upcoming corporate evening of prayer in the Worship Center on 

January 11 at 6:30 where we plan to pray for the individuals on the pastor search committee and continue 

prayers for our church, community and nation. Will you please plan to join us? 

Maybe your schedule does not allow for you to join us on January 11. Did you know that on the 2nd and 4th 

Thursday of the month, we have prayer opportunities at the church at 6:30 am? This is a great opportunity for 

people who have lots of evening activities. Our next morning prayer opportunity is Thursday, January 13th at 

6:30 am.  

Discipleship Training 

We’re launching a new initiative for people serving in leadership roles through Wellspring, Students, Life Groups, 

and Act Like Men. The intent of this leadership training opportunity is to equip us to be better disciples and will 

be led by Kyle Kennicott and Alan Earls on Sunday mornings during first service. If you have a desire to lead in 

our church and want to know more about this opportunity, please contact Kyle or Alan.  

Act Like Men 

It’s time to get this back on your calendars, guys! Led by Matt Sailor, this men’s ministry is geared to equip men 

to grow deeper in the word and lead their families well. Please sign up in the Freshwater app under the Connect 

tab. The first night of this study will be on February 17 at 6:30 pm.  

What's Next: 

• The pastor search committee will begin their efforts as mentioned in detail earlier in this 

communication. 

• The survey information will continue to be reviewed and ideas for improvement and growth will be 

generated from those results. 

• Rick Hedger will continue to lead us through Titus by bringing the Word to us on Sunday mornings. 

• Wellspring Women’s Ministry sign-ups begin soon! More to come on that! 

• 2021 End of Year Giving Statements will be emailed by the end of Jan. If you would like to receive a 

mailed paper copy, contact Maribeth Russell - maribeth@freshwaterjc.com. 

Praying for all of you!  
Blessings, 
Brandy Meeks, Freshwater Communications Coordinator 
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