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Deacon Policy and Guidelines 
 

Adopted March 24, 2021 
 
This policy is designed to clarify the ongoing responsibilities of the Deacon Ministry Team.  
It is meant to accompany and supplement the “Deacon Lesson Guide ” and “Deacon Lesson 
Video” available on freshwaterjc.com/admin  
 
Deacon Ministry Structure.   
 
The Deacon Body will consist of all deacons nominated and elected by the church body.  All 
Deacons shall be elected to a two-year term that can be renewed by request of the Elders 
with no term limit.  There shall be one or two Deacons that serve as the Lead Deacons.  
Lead Deacons shall be appointed by the Elders.  The responsibility of the Lead Deacons is to 
distribute workload to the deacons as needed and to act as a liaison between the Deacons 
and Elders.  Generally, Elders will communicate with the Lead Deacons so that they can 
communicate to the Deacons serving in a particular ministry setting.  The Lead Deacons are 
encouraged to create any substructure within the deacon ministry team that best positions 
them for successful ministry.   
 
Each Deacon shall be assigned to one of four different ministry categories.  Those 
categories include facilities, benevolence, fellowship, and ordinances.   
 
Facilities 
 
The Deacons are responsible for the general oversight of the maintenance and repairs of 
the facility, grounds, and any owned vehicles.  This includes maintenance of furnaces, 
appliances, vans, and other infrastructure.  The deacons are expected to create and 
maintain maintenance logs when needed.  The deacons are expected to keep any vehicles in 
a “read-to-use” posture including ensuring that tires are adequate and insurance cards are 
present.   
 

Process for notification regarding facility issues:  
 
The deacons’ responsibilities include overseeing the regular maintenance and 
repairs of the facilities and owned vehicles.  Regular maintenance does not normally 
include construction or assembly projects.   
 
When a staff member or partner notices facility damage they should contact the lead 
deacons at deacons@freshwaterjc.com   Staff or partners should take into account 
that facility repairs will not necessarily be completed on a first-come, first-serve 
basis but instead that the most pertinent and important issues will be dealt with 
first.   
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Deacons should not generally be notified for facility issues including minimal 
problems that can immediately be fixed or addressed by the partner or staff 
member that notices them.  For example, if the soap disperser needs new batteries 
than the person that notices the need should take the initiative and replace the 
batteries rather than emailing the deacons.   

 
Benevolence 
 
The Deacons are responsible for some benevolence issues.  When needed, the 
Pastors/Elders may ask the deacons to address some needed benevolence issue in the 
church.  They should work closely with the Care Team in developing a benevolence plan to 
address any assigned benevolence issues and then submit that plan, including anticipated 
cost, to the Lead Pastor.   
 
Fellowship 
 
The deacons are responsible for ensuring that the facility is ready for fellowship events.  
This includes setting up tables and chairs as well as cleaning after the event is concluded.  
This also includes, in some cases, ensuring that food is available and served.  This does not 
include events that certain ministries or Life Groups might schedule or participate in.   
 
Ordinances 
 
The deacons are responsible for the oversight and preparation of the ordinances.  The 
Pastor/Elders will give at least one week’s notice for baptisms and at least two weeks’ 
notice for Communion.  Deacons are responsible for ordering, storing, and preparing any 
needed elements related to the ordinances.   
 
The Lead Deacons will be responsible for scheduling deacon meetings on a quarterly basis, 
or as needed. 
 
 
  
 
 
 
 
 
 


