
 
 

 

 
 
 

Deacon Ministry Structure 
 

1. Deacons: Model servants who excel in being attentive and responsible to tangible needs in 
the life of the church.  

a. Assisting the elders:  
i. Elders are not intended to run everything. Elders work with the deacons to 

accomplish the ministry of King Jesus. Elders are to hand off authority to 
deacons so that they may carry out tasks for the church. This means that we 
expect our deacons to be servant leaders.  

b. Promote Unity:  
i. Our deacon body is constantly working to ensure the unity of our church. This 

was one of the first tasks assigned to any deacon in Acts 6.  
c. Solve Problems:  

i. This too was one of the first tasks assigned to any deacon in acts chapter six. 
They had a feeding issue that had caused a unity issue. Deacons were selected 
and they went in and partnered with this feeding ministry and helped to solve 
the problem. Deacons are constantly working on our church’s ministries to 
help them solve problems and to promote unity. They help to bring the 
greatest efficiency to the things we are doing.  

ii. expect our deacons to be servant leaders.  
d. Mobilizing ministry and organizing service: 

i. All of our deacons serve alongside a Freshwater ministry. This allows them to 
bring unity, solve problems, and serve under an elder in a specified ministry 
area. It is not the job of the deacon to always lead the ministry, but to work 
with the ministry teams to make sure we are offering the Lord our best in our 
ministry tasks.  

e. Care for the needy: 
i. Ministers in the name of Jesus among lonely, sick, elderly, orphaned, 

widowed, dying, poor, and deprived people.  
 
 
Deacon Ministry Service Areas 

First Impressions Deacons: This would include greeters, refreshments, hosts, connect table, and 
other Sunday morning first impression needs. We will need multiple deacons for this.  

 Estimated need: 4 Deacons  



 
 

 

Security Deacons 

 Estimated need: 2 Deacon  

Facilities Deacons: facility's maintenance and care.  

 Estimated need: 3 deacons  

Hosting Deacons: These deacons would oversee the food for new partners, and I’m new lunches. 
I am trying to get these done as carry-in meals. They would also manage any other on-campus 
hosting needs.  

 Estimated need: 2 deacons  

Grounds Deacons: care of the outside of the facility, removal of snow, and things of that nature.  

 Estimated need: 2 deacons  

Special Occasion Deacon: these deacons would set up for baptism, Lord’s Supper, and things 
like the Christmas service.  

 Estimated need: 2 deacons  

Care Ministry Deacons: these deacons would help with benevolence, visiting the sick, and 
counseling needs  

 Estimated need: 4 deacons 

Worship Deacon:  

 Estimated need: 1 deacon 

Kids Min Deacon 

 Estimated need: 1 deacon  

Youth Deacon 

 Estimated need: 1 deacon  

Lead Deacons: primary responsibility is the care of current deacons and the training of new ones.  

 Estimated need: 2 deacons  



 
 

 

Little Lighthouse deacon- be the point of contact person per our contract with them.  

 Estimated need: 1 deacon  

Missions- 1 for national and 1 for International  

 

 

Total Deacon need: 27 estimated deacons  

 

 

Deacon Ministry Schedule 

January: Month for installing new deacons and beginning training of prospect deacons.  

February: Deacon fellowship. Time to encourage the deacons, resource the deacons, and do 
minor training for the deacons. This is for the deacon and their spouse.  

September: Deacon fellowship. Same goal as the first deacon fellowship.  

December: Lead deacon meeting. This is an opportunity to evaluate the deacon candidates and to 
prepare for their installation in January. It is also a time to consider possible new deacon needs.  

 
Individual deacon teams would meet with their respective elder throughout the year as needed.  
 


