
Go! Together Pastors Meeting Minutes 
Gurnee Community Church 

February 19, 2015 
 

Attendance:  Ben Squires, Chris Stephens, Dan Weyerhaeuser, Mark Brogetti, 
Mark Roggensack, Marion Medina, Matt Kearney, and Terry Erickson 
 

1. The meeting started with the reading of Psalm 133.  We are grateful for 
our unity and the blessing we are experiencing because of it. 

2. We each shared a joy from personal life and ministry, and one burden for 
prayer.  After everyone shared we prayed for each other. 

3. Ben Squires shared about the Providence Village Open House.  The 
following are his comments: 

• Need to change the name to “Neighborhood Gatherings” rather 
than “Open Houses.” 

• Three churches were represented at the gathering, i.e. Bethel 
Lutheran, Village Church and Lakeland.  Nine people attended. 

• Conversation went well. 
• Others were invited; they had conflicts, but wanted to know about 

the next meeting. 
• Someone is willing to host another gathering. 
• They shared about other neighbors who might be interested. 
• The people genuinely loved and knew their neighborhood. 
• The group was optimistic about forming a group. 
• There is lots of potential for building a sustainable group. 

4. Lessons learned by the Pastors through this experiment of focusing on 
one neighborhood. 

• Less is more. 
• What does ongoing support look like? 
• Each pastor should host a first gathering in a neighborhood. 
• Need to have alternatives for people who want to be present, but 

have a schedule conflict 
• Need to develop a more detailed RSVP system. 
• We should collect as much data as we can through the recruitment 

process. 
5. Director’s thoughts.  Terry shared the following items: 

• A pathway for conversion from the book, “I Once was Lost.”  This is 
a potential model for helping our groups work toward kingdom 
advancement in their neighborhoods. 

• Started the discussion about regaining momentum and more 
recognition of our new name, Go! Together. 

• Encouraged the pastors to find announcements, events, stories and 
meeting agenda on the website. 

6. Matt Kearney reported on his recent meeting with the Mayor.  The mayor 
is open to partnering with churches to meet the needs in the village.  Her 
two biggest concerns are meeting the needs of lonely people and youth 



suicide.  We had excellent discussion about following up with the Mayor 
and becoming more involved in the community.  Matt’s report follows the 
minutes. 

7. Next Meeting is Thursday, March 19, 8:30 - 10:30 am at Gurnee 
Community Church. 

 
Please prepare the following for our next meeting. 
 
1.  Make a case for the next neighborhood to host a “neighborhood gathering.”  
Please consider the following as you build your case:  

• Do you want to lead a gathering in a particular neighborhood? 
• Do you know a host? 
• Do you have a significant of people in a neighborhood? 
• As you study the neighborhood maps (Jill, please send out the link to the 

neighborhood map), does a neighbor have lots of churches represented? 
2.  Come ready to share ideas about how we can grow the GO! Together market 
share and regain our momentum. 
3.  To brainstorm about effectively using the 24/7 Prayer Room in June. 
 
Respectfully submitted,  
 
Terry Erickson 
 
  



Matt Kearney’s report 
 
1. Community Positives: Gurnee is doing well economically including a balanced 
budget. Fire, rescue, and police are excellent; community has low crime 
statistics.  
 
2. Challenges: Many people in Gurnee struggle with loneliness and call the 
Village Hall with various needs like shoveling snow, lack of transportation, repairs 
at home, garbage pickup, food, etc. Suicide has also become a rising issue. The 
schools and the police have partnered together to teach suicide awareness and 
prevention. The city also has a rising number of senior citizens and the Village is 
conducting a study determine what their needs are and how they can help. 
People in Gurnee are also busy and don't engage with neighbors, wants to 
promote activities that build community. 
 
 3. How Go! Together can help: The mayor believes that the churches could 
meet ALL of their volunteer needs. The Village will approach Matt Kearney when 
they begin putting together the database. Pastors could also consider joining 
Healthy Communities/Healthy Youth as they put together a campaign to help 
prevent suicide. The mayor also encouraged churches to connect with the Park 
District and Warren Township Center to help with their social service programs. 
 
 
 
 


