
FIRST BAPTIST CHURCH
College Station, Texas

INVESTMENT POLICY & OBJECTIVES

I. Introduction
A. The purpose of this Investment Policy is to assist the Long-Term Investment Sub-Committee 

(Investment Committee) of the Budget & Finance Committee in effectively supervising, 
monitoring, and evaluating the investments of First Baptist Church College Station (FBC CS).

B. The premise of this policy statement is that we are stewards, not owners, of property and 
wealth given by God, and that investments have an ethical dimension. As stewards, it is the 
responsibility of the Investment Committee to prudently manage the investments of FBC CS.

II. Authority
A. The Investment Committee was given authority to act in the interest of FBC CS with regards to 

investments by vote of the church at the Quarterly Business Conference on Nov. 13, 2016.
B. The Investment Committee has the authority to buy, sell or add to the investments held by FBC 

CS. If utilized, external Investment Managers will carry out the actual investment of funds.
III. Goals

A. The primary goal of the Investment Committee is to match effective investment management 
with imaginative and efficient allocation of resources to programs that positively contribute to 
a Christian concept of humanity’s well-being.

B. Biblically responsible investing involves thinking about financial resources and investments as 
part of a faithful life and is the stewardship of God’s resources as entrusted to the church. 

IV. Duties and Responsibilities
A. The Investment Committee shall:

A.1. State the expectations, objectives and guidelines with regard to any investments held by
FBC CS;

A.2. Meet at least quarterly to evaluate the investments of FBC CS;
B. Investment Objective

B.1. The investment objective is a long-term rate of return on assets that will generate 
earnings that can be used to support FBC CS in its ministries or a building program.

B.2. Specific objectives will be presented to the Investment Committee by the Budget & 
Finance Committee.

B.3. Because the investments are currently being held for the long-term, a higher degree of 
risk and volatility can be tolerated compared to a portfolio with shorter time horizons. 
This tolerance of risk and volatility, however, is limited by the need to avoid liquidating 
investments at an unfavorable time.

C. The Investment Committee shall consist of the following:
C.1. One member of the Budget & Finance Committee who will act as a liaison between the 

two committees.
C.2. Four other members who have investment knowledge and experience and/or have 

worked in a financial field.



C.3. The Business Administrator of FBC CS is a non-voting member of the committee and 
shall carry out any directives from the Investment Committee.

D. Conflict of Interest – Individual members of the Investment Committee shall avoid a conflict of 
interest (both in appearance of conflict and actual conflict) and exercise all due caution to 
ensure that there is no personal gain for the member or family members in any way.

E. The Investment Committee has the authority of FBC CS to act in the investment and 
reinvestment of funds or assets held by FBC CS.

F. The Investment Committee shall make recommendations to the Budget & Finance Committee 
regarding the investment of the operating fund balance and/or the long-term designated funds 
of FBC CS.

G. Membership
G.1. Members of the Investment Committee are nominated by the FBC CS Committee on 

Committees and voted on by the church at the last Quarterly Business Conference in 
each calendar year.

G.2. Each term is three years with the option to serve a second, consecutive three-year term.
After a consecutive term, a member will be required to exit the Investment Committee 
for a period of at least one year.

G.3. The five members voted in on Nov. 13, 2016 will establish a rotation with 1 member 
completing his/her term on Dec. 31, 2017, followed by 2 members completing terms on 
Dec. 31, 2018 and the final 2 members completing terms on Dec. 31, 2019.

V. Statement of Investment Policy
A. General – ambitious goals of profit maximization and market timing through short-term and/or 

speculative investments will not be considered.
B. Goals 

B.1. Capital appreciation
B.2. Growth of income to maintain purchasing power 
B.3. Given FBC CS’s tax-free status, tax considerations do not play a role in FBC CS’s 

investment decisions.
C. Plan Asset Allocation Targets and Ranges

C.1. The Investment Committee examines the relationship between risk and return in 
formulating its asset allocation.

C.2. Investments shall be diversified both by asset class and individual securities so that no 
single security or class of securities will have a disproportionate adverse impact on the 
total portfolio.

D. Investment Managers – If utilized, investment managers will have the following requirements:
D.1. Each investment manager must be a bank, an insurance company, a mutual fund 

organization, a broker/dealer, broker, or a registered investment adviser as defined by 
the Investment Advisor’s Act of 1940, as amended.

D.2. May be a member of FBC CS, but not a member of the Investment Committee.
D.3. Investment manager’s product must be representative of the asset classes identified in 

this IPS or to an investment style within the asset class deemed appropriate by the 
Investment Committee.



D.4. Voting of Proxy ballots will be handled by the Investment Committee.
D.5. An investment manager’s performance will be reviewed at least every 12 months.

E. Portfolio Restrictions
E.1. Ranges – The following is a broad range and may be deviated from if it is in the best 

interest of the investment funds or because a distribution has been planned.
E.1.a. Equities: 30-80% 
E.1.b. Fixed income: 35-65%
E.1.c. Cash equivalents: 0-10%

E.2. Common Stocks & Preferreds (U.S.)
E.2.a. Exchange listings – All securities must be listed on national exchanges or 

listed in the U.S. markets as American Depository Receipts or traded on 
international or OTC exchanges.

E.2.b. Single Security Concentration – No more than 5% at cost or 7% of the 
portfolio at market value in any one security.

E.3. Common Stocks & Preferreds (Non-U.S.)
E.3.a. Exchange listings – All securities must be listed on national exchanges or 

listed in the U.S. markets as American Depository Receipts or traded on 
international or OTC exchanges.

E.3.b. Single Security Concentration – No more than 5% of the portfolio at 
market value in any one security.

E.4. Fixed Income Securities & Convertibles (U.S. & non-U.S.): Mortgage Derivatives – IOs, 
inverse floaters and residuals are not permitted.

E.5. Cash Equivalents
E.5.a. Banks must be members of the Federal Reserve System and insured by 

the FDIC.
E.5.b. Insurance companies must be licensed in Texas and be members of the 

State Guarantee Insurance Association.
F. Communications

F.1. Quarterly – summary transaction registers and asset valuations shall be provided by the 
custodian to the Investment Committee.

F.2. Annually – Assess the Investment Policy of FBC CS to determine if any changes should be
made. Report at one of the Quarterly Business Conferences held by FBC CS.

F.3. Other – timely telephone and/or letter advice from the manager when information of 
an important nature, such as unusual market activity (oil embargo, monetary crisis, etc.)
is causing, or may cause, material impact on the portfolio.

VI. Contributions
A. Contributions of investment assets (such as equities) to the funds shall not be subject to or 

considered a part of the above investment policies until such time as the new investment assets
are free of restrictions or other encumbrances restricting the sale or transfer of such 
investment assets, as for example, restricted stock.



B. Contributions of investment assets that are subject to restrictions of use by FBC CS will be 
immediately sold and the proceeds deposited to the designated account held on the books of 
FBC CS.

VII. Requests for Distributions
A. The Budget & Finance Committee may request a distribution from the investment to fulfill a 

specific need.
B. Any distribution amount requested that exceeds 1.5% of the total of all investments requires a 

positive vote by the church body at a Quarterly Business Conference or at a special-called 
Business Conference.

C. It is understood that requests for any amount that exceeds 1.5% of the total of all investments 
is to be made at least six months in advance of the need for those funds.


