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MC LEADERSHIP CHEAT SHEET 

L E A D E R S H I P  M O D E S  

Gardener—You facilitate gospel growth by creating an environment where growth can happen, 
but you can’t make people believe and can’t make people obey. 

Catalyst—You speak up and call God’s people to the mission, to community, and, most important 
of all, to belief in the gospel. 

Example—You are a picture to the community of someone who believes the gospel and is 
walking in obedience. As a leader, you are inviting people to watch your life and follow you as 
you follow Jesus. 

S H A R I N G  L E A D E R S H I P  R O L E S  

Missional Leader—You lead the community in its common mission. You are the champion for the 
mission by reminding the group about the it and why. 

Shepherding Leader—You focus on the internal care of the community. You are thinking through 
the spiritual formation of the people in your community. 

L E A D E R S H I P  C O M M I T M E N T  

2 hours a week—outside your participation in the missional community. 

• 1 hour praying and processing—As you will see, a lot of time is spent thinking about and 
praying for the people in your community. You are also asked to think about the current state of 
your community and where God is leading you forward. *  

• 1 hour preparing or planning—This might mean preparing for discussions, planning meetings, 
planning missional engagement, etc. * 

• Monthly training/ coaching session will be approximately 2 hours.  

L E A D E R S H I P  R E F L E C T I O N  

Regularly ask these questions to the Spirit as you reflect on the life of your community. 

• How is God’s kindness leading us into repentance? 

• What does obedience look like for us? What’s the next step toward obedience? 

• What is God calling us to? Who is God calling us to love—through word and deed? 

• What scriptures do we need to be reading? 

• What times of prayer do we need to have? 

• What spiritual disciplines do we need to engage?


