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THOUGHTS OF JOY

DECEMBER 2016

I’ve heard a number of people bemoaning the year 2016. I’m not certain how a period
of time can conspire to turn on a whole group of people, but a number of my
Facebook friends are unhappy about some of the events of this past year. I agree that
some events in 2016 did not turn out as I had hoped and planned for, but God is at
work in our world and is always redeeming those things that are painful and
frightening in ways that we might not always see. Trusting in God is one of the hardest
parts of faith. It requires us to give over our lives in ways that don’t make sense to us. It
requires us to “die” to ourselves so that God can work mightily in us.
As we begin a new year, we first look back and then ahead. At Christ Church by the
Sea, we’ve experienced a number of great opportunities in the past year that will lead
us into 2017. We’ve also said goodbye to some people and ministries that we’ve loved.
Goodbyes have been said to friends who have passed away and some who have
moved on. We’ve also said goodbye to our much loved partnership with Family
Promise. We ended the year with an outstanding hosting. We thank Karen Mascitelli
for her years of leadership, as well as a number of other dedicated people who have
given so much. The families that we have served have felt God’s love through us.
Another ministry that we will say farewell to in 2017 is the Golf Tournament. As I write,
there are discussions about how we will replace it, but for now we can no longer
gather enough golfers together to make this ministry work.
But 2017 holds a number of new possibilities, too. First, we look forward to the Youth
Ministry of Sara Lunsford. Beginning in February, Sara will share her drama gifts with
children from ages 10 through 18. I’m certain she would also embrace assistance from
some of our young adults. So, we look forward to seeing the Christian plays that Sara’s
youth will put together.
In January, Andrew Ponder Williams and I will introduce the congregation to a
powerful Vision Plan that we have been working on for that last 18 months. We are
excited to share with you how we believe God is leading Christ Church into new
ministries designed to embrace all those who live and work on the peninsula and
beyond.
Whatever your concerns and burdens that built up in 2016, I assure you that Christ
Church has many answers to support you in this new year of 2017 and beyond. Join us
and your life will certainly be uplifted.
Blessings, Pastor Joy
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HOLY LISTENING
JOIN US AS WE ENTER PHASE TWO
In 2017, Holy Listening is moving into Phase Two. Our team will travel to St. Mark
United Methodist Church in south Los Angeles to participate in a series of discussions
employing our listening skills while building relationships with our African-American
brothers and sisters. Our goal is to hear the concerns of our friends in a deep, spiritual
manner. With that knowledge we will partner with St. Mark UMC to address the
issues of justice that they struggle with on a daily basis.
Our first trip to St. Mark is scheduled for Saturday, January 7th at 1:30pm. We will
carpool from Christ Church. Meet in the church parking lot at noon, with a planned
departure time of 12:15pm. We need at least one person willing to drive three people.
We also need some nice baked goods to take with us. The members of St. Mark will
provide drinks for our afternoon gathering. If you want to join us, but have not
participated in the Holy Listening training, you are welcome to attend, but please let
Pastor Joy know of your desire to attend prior to January 7th.

UMW SUNDAY
Sunday, January 22nd will be UMW Sunday at Christ Church by the Sea. The service
will be planned and led by UMW officers. Our speaker is Oscar Garcia who is on staff at
Toberman Neighborhood Center in San Pedro, a national mission project of the United
Methodist Church. This will be the only UMW meeting this month.
SEE YOU IN CHURCH ON JANUARY 22ND!

CHURCH LEADERSHIP
THE REASONS TO MAKE CHANGES
The United Methodist Church has a historical system of administrative leadership that
it requires of its local churches. Every local church in the California-Pacific that I have
served, until recently, has adhered to this system and has functioned well.
Our Book of Discipline lays out a system that is designed to provide lay leaders with
strong spiritual development, but it also allows for a change in structure if a local
church requires it. When the system works well, it is effective and leads to a healthy
church. When the system stops working well, it can become an obstacle to moving
forward in support of the church’s ministries.
Christ Church by the Sea is being asked to consider a change in its leadership structure.
We will vote on this change at a special charge conference on Sunday, January 8th,
after worship. The conference will be held in the sanctuary, and all church members
are invited to attend.
The change that we are proposing is to move from our four-plus standing committees
(as laid out in the Book of Discipline) to one committee that would meet monthly. The
single committee would represent the Staff Parish Relations Committee, the Trustees,
the Committee on Finance, and the Church Council, as well as the United Methodist
Women, and Outreach Ministries. The Children’s Center Advisory Board will function
separately, but will send a representative to the monthly meeting. Ad hoc committees
will be created to complete large projects as the leadership team develops them.
Our Lay Leader, Mari May, and I have held four meetings about this issue since
September 2016. We have also met personally with members who were unable to
attend these meetings. The most common question that we have been asked is, “Why
do we need to make a change from our current structure?”
Following are our reasons for changing the church’s leadership structure:
Releasing people to new ministries – The single most important reason for this change
is to create an opportunity for our members to do the ministry to which they are
uniquely qualified and called. The Apostle Paul writes throughout his letters to the
churches that we are all given spiritual gifts to be used in the service of the church and
the community. But, Paul also says that no single person has all spiritual gifts,
therefore, the church should help its members identify their gifts and put them into
appropriate ministries.

Administration of the church is clearly a spiritual gift, but not all of our members have
that gift. When we attempt to fill administrative positions on committees with people
who are not gifted in those areas, we are not being good stewards of what God has given
us. People who do not have administrative gifts need to be free of “meetings” so that
they can work with youth, answer God’s call to social justice activities, and care for the
sick. Christ Church has incredible spiritual gifts within its midst; God is asking us to help
our members to find their special gift and to use it in the service of others.
Declining numbers – Despite their best efforts, the declining number of people in our
church has made it difficult to for our current committees to fulfill their obligations.
Though most committees can legally function with as few as three people on each
committee, (SPRC requires 5), we have found it difficult to fill each committee with
enough people to complete the tasks required. Each of our current committee chairs
has shared with me the struggle to get their work done with so few people to help.
A single leadership team will work to set administrative priorities for the congregation
and will provide resources for ministry. While the development of Ad hoc committees to
complete tasks will allow each individual in the church to participate in the life of the
church.
Improved communications – It is difficult for so many committees to effectively
communicate with each other and with the congregation. By streamlining our
leadership structure into a single team, everyone can work together, enhancing
communication and increasing the speed in which decisions are made and
implemented. Additionally, the minutes from the monthly leadership team meeting will
be published in the Sea Breeze, allowing everyone at Christ Church to be fully aware of
what is happening.
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Sunday, January 1
10:00am: Worship, Sanctuary
Matthew 2:13-23
Saturday, January 7
12:15pm: Holy Listening departs from Church
Sunday, January 8
10:00am: Worship, Sanctuary
11:00am: Special Charge Conference, Sanctuary
Isaiah 42: 1-9 and Matt. 3: 13-17
Sunday, January 15
10:00am: Worship, Sanctuary
1 Corinth. 1: 1-9 and John 1: 29-42
Tuesday, January 17
6:30pm: Children's Center Advisory Board
Sunday, January 22
10:00am: Worship, Sanctuary
UMW Sunday
Sunday, January 29
10:00am: Worship, Sanctuary
Isaiah 9: 1-4 and Matt. 4: 12-23

January Birthdays
Ed Saunders, Nicole Mazza
Carol Harader, Steve Harris
Betty Long, Pastor Joy Price
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WORSHIP SUNDAYS AT 10AM

