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L I F E G R O U P  L E A D E R  M A N U A L

INTRODUCTION

Dear Lifegroup Leader, 

Leading in the Kingdom of God is one of the greatest privileges a person 

can have. Leading is an opportunity to grow in our relationship with God, 

to co-labor with Him, and ultimately to change the world by living the 

transformative lifestyle of the early church that we read about in Acts 2. I am 

so thankful that you said “yes” to advancing the Kingdom of God this year. I 

am full of faith that you will come more alive in God this year than ever before 

as you lead others toward Jesus. 

This resource is intended to be a tool for you to reference throughout your 

ministry as a Lifegroup leader. It’s not simply to be read like a book then 

never touched again. It’s organized in a way for you to reference it when you 

are facing different challenges or have questions on certain topics. While this 

resource is great and should be used consistently, it’s not exhaustive. Every 

Lifegroup is different and every leader is different. Utilize this tool but always 

feel free to ask your section leader or pastor for help. 

- Brian
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L I F E G R O U P  L E A D E R  M A N U A L

THE VISION - WHO WE ARE

AT MOSAIC COMMUNITY CHURCH WE 

LOVE GOD, LOVE PEOPLE, AND CHANGE THE WORLD. 

EACH MEMBER IS PASSIONATE ABOUT JESUS AND 

PERSONALLY CALLED TO WORSHIP GOD, BE A 

DISCIPLE, MAKE DISCIPLES, AND PLANT CHURCHES.

Jesus said the greatest commandment is to love God with all of our heart, 

soul, strength and mind. He said the other is to love our neighbors as we 

love ourselves. We commit to loving God because He loves us. We commit 

to loving people the way Jesus does, selflessly and with integrity. This love 

compels us to take the good news of Jesus Christ to the world, inviting 

everyone to be a part of His family. As we love God and love people, the 

world will change. 
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Celebration Service

There’s nothing like gathering together with a large group of people to 

celebrate God and the good news of Jesus. When we do this, God is honored, 

and His work is advanced, as we change. Join us as we worship God, 

encounter His presence, and leave changed.

Lifegroup

Lifegroup is where we live out the relational and missional small group 

community we see in Acts 2:42-47. These Christ-centered communities are 

devoted to connecting with each other and encountering God together. Each 
Lifegroup has its own style but expect to meet people and encounter God 
through worship, prayer, and Bible application.

Discipleship

Matthew 28:18-20 chronicles Jesus’ command to make disciples of all 

nations, a call we obey through discipleship. Discipleship is a committed 

relationship, which increases passion for and devotion to Jesus. This life-on-

life relationship is most often found within your Lifegroup community, where 

you can be known and know others. 
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L I F E G R O U P  L E A D E R  M A N U A L

THE VISION - LIFEGROUP

LIFEGROUPS ARE CHRIST CENTERED COMMUNITIES 

DEVOTED TO CONNECTING WITH EACH OTHER AND 

ENCOUNTERING GOD TOGETHER

The vision for Lifegroup is from Acts 2:42-47. 

“And they devoted themselves to the apostles’ teaching and the fellowship, 
to the breaking of bread and the prayers. And awe came upon every soul, 
and many wonders and signs were being done through the apostles. And 
all who believed were together and had all things in common. And they 
were selling their possessions and belongings and distributing the proceeds 
to all, as any had need. And day by day, attending the temple together 
and breaking bread in their homes, they received their food with glad and 
generous hearts, praising God and having favor with all the people. And the 
Lord added to their number day by day those who were being saved.”

In this passage of scripture, we see a picture of the early New Testament 

Church. This is our biblical model and precedent for Lifegroup. Everything 

the New Testament church was doing in this passage of scripture can be 

categorized as either connecting with each other and/or encountering God 

together.

Connect          Encounter

Fellowship          Apostles’ teaching 

Breaking of bread         Prayers 

All who believed were together       Awe 

Had all things in common        Signs and wonders 

Gave to all, as any had need       Attending the temple 

Received food with glad & generous hearts      Praising God 

People being saved
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Being a Lifegroup leader means more than just facilitating a weekly event. 

Throughout the Bible we see the lifestyle of leaders playing a central role in 

their ministry. It wasn’t their life over here and their ministry over there. Their 

lifestyle demonstrated their vision and values. The same is true for Lifegroup 

leaders; we live by Biblical values that shape everything we do. The following 

Values and Resolves shape our lifestyle and our leadership.

1. Spend Time With God

Jesus did not come to Earth, die on the cross, and resurrect so that you and 

I could go to church on a Sunday, sing some great songs, hear an inspiring 

message, go to small group, and repeat the next week. Jesus came to 

reconcile man back to God that we may live in relationship with Him.

He came that you and I may have life and life abundantly (John 10:10b) This 

is the life we desire each of our Lifegroups to experience together, but it 

will require a leader who is experiencing that life for him or herself to take 

it there. This is not a formula - this is the truth. A transformed leader leads a 

transformed Lifegroup. 

We want you to value daily spending time with God because it really is all 

about Jesus and knowing Him.

Suggestions for spending time with God

• Worship, Word, Prayer – Incorporating these three elements in your time  

  with God will keep your time balanced and help you experience God in  

  different ways.

• Get your heart hot – Start your time with God with something that gets  

  your heart quickly in tune with Him. If praying for the nations builds your  

  hunger for God, start there. If standing up and worshiping through song  

  sets your affection on Jesus, start there. 
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THE LEADER - VALUES
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• Don’t get trapped – Rhythms can be helpful, but if you feel trapped in  

  structure, mix it up. Go for a walk with Jesus, try a different location, try a  

  new Bible reading approach.

• Schedule it – It may seem odd but it’s true. The things we value, we  

  prioritize. Putting something on your calendar isn’t legalism, it’s setting  

  yourself up to invest in the things you really care about.

Questions to consider

• What does your daily time with God look like in this season?

• How are you incorporating reading the Bible in your time with God?

• How are you incorporating prayer in your time with God?

• How are you incorporating worship in your time with God?

2. Pray For Your Lifegroup

The Bible talks a lot about prayer. Prayer is not just speaking to God. It is a 

two-way conversation with God through the Holy Spirit. God has a plan for 

your Lifegroup and it is a good plan. It is actually the best plan. Just as Jesus 

is the head of the Church, we believe that He is head over every Lifegroup. 

Jesus wants to help you lead your Lifegroup. He wants to give you insight, 

wisdom, guidance, and counsel, but often these things only come through 

prayer. 

You need to value praying for your Lifegroup because prayer is what 

will cause your leadership to produce life, and life is what will make your 

Lifegroup exciting, fun, transformational, sustainable, joyful, and something 

you want to lead.
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Questions to consider:

• What is God doing in your Lifegroup during this season? How can you  

  partner in prayer for those things?

• What current needs does your Lifegroup and its members have?

• How often do you pray for each member of your Lifegroup?

3. Live In The Light

John 10:10a says “The thief comes only to steal and kill and destroy.” The 

reality found in Scripture is that we are in a battle here on earth. We know the 

outcome is that Jesus is victorious, and therefore, all of us found in Christ win 

too. But the enemy is doing everything in his power to make us less effective 

in what we were created to do -- give glory to God.

So how do we disarm the attacks of the enemy and abide in the abundant life 

Jesus has for us?

1 John 1:5-9 carries strategy for us to heed in life: 

“This is the message we have heard from him and proclaim to you, that God 
is light, and in him is no darkness at all. If we say we have fellowship with 
him while we walk in darkness, we lie and do not practice the truth. But if we 
walk in the light,as he is in the light, we have fellowship with one another, 
and the blood of Jesus his Son cleanses us from all sin. If we say we have 
no sin, we deceive ourselves, and the truth is not in us. If we confess our 
sins, he is faithful and just to forgive us our sins and to cleanse us from all 
unrighteousness.”

The enemy would love nothing more than for us to live as dim lights on the 

earth. When we live with unconfessed sin, we don’t allow for the forgiveness 

of Jesus to have power in our lives, instead, we walk in shame rather than 

as redeemed holy saints. 1 John extols us to stay in the light, confess 
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everything, and leave no room for darkness to creep in. Living in the light is 

an aggressive choice to confess everything. James 5:16 teaches us to confess 

our sins to one another, and pray for one another. Confess to God, but also 

confess to people in your life who will pray for your and hold you accountable. 

Living in the light also means living a life above reproach. As a leader, those 

you are leading look at your life to see what being a godly man or woman 

looks like. Living above reproach is an incredible opportunity to show others 

the best that God has for them. Living in the light is important because the 

abundant life that Jesus has for you and your Lifegroup comes through an 

aggressive lifestyle confession and repentance. Keep no sin uncovered, and 

make lifestyle choices that will feed your spirit, not your flesh. 

Questions to consider:

• Why is a lifestyle of confession important?

• Who in your life do you walk in the light with?

• Are you feeding more on the things of this world, or the things of God? 

4. Lead By Serving The Most

Throughout the gospels Jesus defines the greatest in the Kingdom to be the 

greatest servants (Matt 20:16, Matt 16:25). Leadership is not a pedestal that 

others put you on so you can tell them what to do, and leadership is not a 

pedestal that you put yourself on so that you can feel important. Jesus says 

leadership is actually an opportunity to serve. 

Leadership is an incredible privilege, and we want you to experience 

the honor and recognition that comes through choosing to lead, but 

leadership that is not founded upon willingness to serve will likely result in 

disappointment in your life. A servant minded leader will lead a Lifegroup of 

empowerment and encouragement where people feel valued and released to 

love and serve others.
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Questions to consider:

• What would it look like to “serve the most” as a Lifegroup leader?

• What aspects of Lifegroup have you considered a burden, instead of an  

  opportunity to serve?

• Who in your Lifegroup could you serve this week?

5. Lead By Example

Jesus led His disciples by example, so we want to be people who do the 

same. Jesus lived out the Kingdom principles and taught His disciples to do 

the same. It is important to note that it was not in the opposite order. Jesus 

went first and then His disciples. John 13:14-15 says “If I then, your Lord and 
Teacher, have washed your feet, you also ought to wash one another’s feet. For I 
have given you an example, that you also should do just as I have done to you.” 
Jesus lead by example.

As leaders we are called to go first in everything we do. We cannot expect 

people under our leadership to know where to go or what to do if we do not 

show them first.

Questions to consider:

• How did Jesus model what he taught?

• What values do you want your Lifegroup to carry? 

• How are you living those values in your own life?

L I F E G R O U P  L E A D E R  M A N U A L

THE LEADER - VALUES

9



The following resolves are things we’ve decided as a people to commit to in 

each of our relationships. Regardless of how hard things might get, we are 

committed to living this way in relationship with others.

1. Relational Warmth

We follow the instruction of the following passages to interact in relational 

warmth towards each other.  No matter our personality type, what season of 

life we are in, or what unresolved conflict exists among us, as a church, we 

are committed to interacting with relational warmth towards each other.  This 

happens regardless of whether the other person chooses to reciprocate such 

warmth.  Because we have been freely loved by God we choose to freely love 

others - expecting nothing in return.

Throughout the Bible we see scriptures that describe relational warmth (1 

Peter 3:8, Ephesians 4:29-32, Colossians 3:12-15). They use language like “Put 

on...”, “Let…”, and “Have..” demonstrating that relational warmth is a discipline. 

We are called by God to choose relational warmth; to discipline our attitudes 

and even our hearts to express love to every person on every occasion.

We have resolved to live relationally warm. As a Lifegroup leader you have 

opportunity to discipline yourself to be compassionate, kind, gracious, and 

patient with the people in your life and in your Lifegroup. 

Questions to consider:

• Which attributes of relational warmth from the scriptures listed above  

  do you need to grow in most?

• How will you “put on” relational warmth as a Lifegroup leader in  

  this season?
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2. Healthy conflict

Every healthy relationship has healthy conflict. Often past experiences with 

unhealthy conflict leads us to approach conflict ourselves in unhealthy ways. 

Healthy kingdom relationships have conflict and the Bible gives us handrails 

for how to do conflict well (Mt 18:15-35; Luke 17:3; Eph 4:15-16; 26 Prov 27:6; 

18:12-13)

The following are Biblical principles from these passages that shape how we 

approach conflict.

Unity. The goal of conflict is authentic unity. The goal isn’t being right, it’s 

unified relationship.

Speak the truth. Being honest may be hard but it’s paramount for healthy 

conflict. We cannot be afraid of hard conversations, but we must trust and 

hope that conflict will always lead to the best possible outcome in the end.

Speak the truth in love. The way we deliver the truth is so important. Our 

tone, facial expression and word choice can demonstrate our love for the 

person even amidst a conflict.

Separate the person from the problem. Our battle is never against people. 

When the person is seen as the problem, healthy conflict is impossible. 

Instead, focus on the problem, and love the person.

Seek to understand. Don’t make the priority being understood. Instead, ask 

questions and actively listen to understand the other person(s) involved.

Cover the other person. Do everything you can to honor the other person(s) 

involved. Don’t share details with others that would dishonor the person(s) 

involved.

Forgiveness on a heart level, not just a head level. When you ask for 

forgiveness, don’t just ask intellectually, ask from the heart. And when you 
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forgive the person, don’t just mentally agree to forgiveness, connect your 

forgiveness for the wrongdoing to your heart.

Questions to consider:

• How do you need to grow the most in having healthy conflict?

• Is there one particular relationship that needs an upgrade in how you have  

  conflict? What needs to change?

• How is your forgiveness status? Do you feel forgiven? Have you  

  forgiven everyone?

3. Honor

Honor is all about acknowledging the value of other people. Scripture is 

explicitly clear that we are to honor other people. (1 Peter 2:17, Phil 2:3-4, Rom 

12:10) 

Honor involves:

Acknowledging the value of people

A valuation by which the price is fixed

The bottom line is that every person has a fixed value.  Their value is 

determined by the fact that God created them.  We are always seeking to 

honor people and invite them into who God has made them to be and what 

God has called them to do.  It’s not just a nice thought, it’s a foundational 

value that our actions and speech flow out of.

We honor people in two important ways:

Relating with every person as a creation of God

We don’t have to honor what a person does, but we are always called to honor 

who a person is. No exceptions. We don’t manipulate people for our purposes. 
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Honor says  “My relationship with you is more important than you doing 

what I want you to do.” This should guide our deep relationships and shallow 

ones, or working relationships, our romantic relationships, and our family 

relationships.

Empowering the people around us

Honor focuses on empowering others, no matter their age, background, or 

ability. No matter their past failures or successes, we seek to empower the 

person. 

Honor those you lead: including them in the decisions and giving them 

choices, not controlling or doing everything for them.

Honor peers: maximizing potential, not comparing or seeking to expose 

weaknesses so we can look better.

Honor leaders: support and strengthening your leaders’ vision, not trying to 

impose your own plans or intentions.

Questions to consider:

• How can you see the people you’re leading with a fixed value?

• Is there anyone you haven’t been honoring because of their past sin or  

  their different background? How could you begin honoring that person?

• How can you empower the people around you? (in each of the  

  three categories)
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4. Hard Work

Working hard is absolutely Biblical (Col 3:23, Prov 13:4, Prov 11:25, Prov 14:23, 

2 Thess 3:9-13). There are a few values we learn from scripture about hard 

work.

Rest is an important part of working hard. Some people work hard in life so 

that they can rest, but we don’t live that way.  We believe in resting well. But 

we don’t work hard so that we can rest. We rest well so that we can work hard. 

It’s a perspective shift. The goal isn’t resting, but resting plays an important 

part in accomplishing the purposes of God. 

We work hard by the Grace of God. Grace is a free gift that we define in this 

way: the unmerited favor of God and the power of God to do the will of God. 

You have Grace in Jesus.  Therefore, you are not working hard for an identity 

but you are working hard from an identity.  You have the power of God to 

accomplish what He is calling you to do.  There is always grace to do the 

things He has called us to.  Believing the truth about grace allows us to work 

hard in a healthy way.

We work hard for God and not for other people or for ourselves. God wants 

us to understand that everything we do, we do for Him.  This revelation frees 

us, empowers us, and encourages us to work hard for the Glory of God.

5. Honesty and Vulnerability

Being honest means telling the truth. Being vulnerable means letting 

people in on the real things going on in your life. Honest and vulnerable 

relationships have great depth because they go beyond face value and go 

after the truth.

In honesty, there is no place for lying because lying leads to more lying, it 

ends destructively, and will always be found out. We resolve to tell the truth, 

even if it’s uncomfortable.
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In vulnerability we are open with the people around us. We don’t have to fake 

that things are perfect. We can be open about the things that are really going 

on in our lives. Vulnerability creates authentic relationships. The people that 

you are living life with will be drawn to the authentic you, not the fake and 

polished you. 

The hardest thing about being honest and vulnerable is overcoming the fear. 

We must remember that God tells us we have no reason to fear because his 

perfect love has driven out all fear (1 John 4:16-18). 

Gold, Glory, Sensuality, Discouragement are the roots of almost every lie 

and hidden place in our lives.  The temptations we face are usually related to 

Gold (money) Glory (selfishness, pride, ambition), Sensuality (gratification 

of the senses - especially sexuality), and Discouragement (sadness, apathy, 

negativity, self-pity). Living in relationships that are honest and vulnerable 

will bring the light into dark places.

Questions to consider:

• When are you prone to lie?  What would it take to stop?

• Do you have people in your life that you are completely vulnerable with? 

• Are you willing to proactively be vulnerable?  What would that look like?
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Before Lifegroup Planning

Planning for each Lifegroup meeting is vital for the health of the Lifegroup 

as well as for the health of the leaders. A planned Lifegroup allows for the 

members of the Lifegroup to feel like they are stepping into something with 

momentum and makes it easier for people to engage and connect.

A planned Lifegroup also allows for the leader to rest in leading because they 

know ahead of time how to direct the group to connect with each other and 

encounter God together. A lack of planning creates room for the Lifegroup to 

feel chaotic and the leaders to feel stressed and disappointed.

There are many different ways a leadership team can plan for Lifegroup. Your 

job, as a team, is to figure out a system of planning that works best for you. 

The method of planning is not as important as making sure that planning is 

taking place.

Here are a few ideas:

Plan month by month by finding a time that works for the entire leadership 

team to meet and layout the month’s calendar for Lifegroup. This could even 

be done over the phone if a face-to-face meeting is too hard to schedule.

Plan week by week by finding a day of the week that works for the entire 

leadership team to meet and layout the plan for Lifegroup that week. Again, 

this could be done face-to-face or over the phone.  

Have a rotation where each leader takes charge of planning the Lifegroup on 

any given week. The leader who is planning the Lifegroup can send an e-mail 

to the rest of the leaders outlining their responsibilities a few days ahead of 

time. 
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Specific things to plan for

How is your Lifegroup going to connect with each other?

How is your Lifegroup going to encounter God together?

Who is going to communicate through transitions during the night?

• Welcoming everyone to Lifegroup

• Sharing vision for Lifegroup

• Giving vision and direction for the other portions of Lifegroup

Who is responsible for items that might be needed for specific activities?

• Games

• Food and drinks

• Worship song sheets, music, and speakers

Before Lifegroup Pre-Meeting

Meeting or communicating prior to every Lifegroup can be helpful for your 

leadership team and for the Lifegroup. This can be done directly before 

Lifegroup or during the week. Make it work for your team and have fun! 

The goal of this is to make sure the flow for the night is clear, connect as a 

leadership team, pray for the night, and ask the Holy Spirit if there is anything 

to be mindful of for the evening.
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Connect & Tips

The two main elements of Lifegroup are to connect with each other and to 
encounter God together.

The goal of the connect portion of Lifegroup is that every person in the group 

experiences meaningful relationship with other people in the group. A basic 

way to think about how this happens is:

Organic connecting

This happens by simply hanging out and talking. This will happen in some 

Lifegroups better than others, depending on the makeup of the Lifegroup. 

Often this happens if a Lifegroup has snacks or dinner. You can plan into the 

organic connect by setting aside time in the beginning, during, or at the end 

of Lifegroup for mingling to occur.

Intentional connecting

This is helpful for every Lifegroup. It creates opportunity for everyone to 

be involved in something relational, and it helps everyone feel valued and 

known at some level. This could include a game, an ice breaker question, or a 

creative way to encourage each other. Get creative and have a ton of fun!

Encounter & Tips

The two main elements of Lifegroup are to connect with each other and to 
encounter God together.

The goal for the encounter portion of each Lifegroup is that every person 

in the group has the opportunity to encounter Jesus and the transforming 

power of the Holy Spirit. Here are the three primary ways you should plan the 

encounter portion of your Lifegroup:
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Worship 

Lead people into worship by sharing a Psalm or other scripture that 

encourages and gives vision for worship and why we do it. Create a song list 

and have worship song sheets to pass out to every member so they can sing 

along. Make it easy for every person who comes to jump right in!

Prayer

Take time to pray for members of the Lifegroup (pray, prophesy over them, 

pray over circumstances and places in need of breakthrough, etc.) Pray for 

things as a group.

Bible

Read Scripture connected to what we are going through as a church, and 

discuss the implications on our lives and ways we can practically apply it.

You can do all three, or pick and choose which ones you do at any given 

Lifegroup meeting. The goal is that you do at least one a night and that you 

do each of them at least once a month.

Tips for worship

When choosing songs for worship, it is helpful to pick songs that people have 

heard before and songs created for group worship. Choosing songs we sing 

on Sunday morning is a good place to start.

If someone is leading worship, help them select songs that everyone knows. 

Also check and see if they have led a group in worship before. If not, they 

might need some help in the beginning. As a leader, you want leading 

worship to be a win for the person. 
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Some practical ways to help the person who is leading worship are:

• Check that appropriate songs have been chosen 

• Share vision for worship at the beginning of the worship time 

• Immediately begin worshiping when the leader starts 

• Continue worshiping through musical mistakes 

• Give positive feedback and encouragement afterwards

If you’re using speakers, make sure they are loud enough for the group to hear 

and sing along. Test them before Lifegroup to see if they are loud enough.

Tips for prayer

If you are praying for individuals, make sure they feel safe and not exposed. 

It can be helpful if smaller groups are gender appropriate – men with men or 

women with women. 

If you’re praying for something as a whole Lifegroup, share vision as to why 

you’re taking time as a group to pray for that specific thing. Vision will help 

the entire group engage. When praying, you set the tone as the leader. Engage 

and agree with other people as they pray, modeling to the group how to pray 

together. Lead by example!

Tips for Bible discussion

When preparing and leading a discussion, keeping the end in mind is helpful.  

The goal of every Bible discussion is that people read scripture, consider what 

it says, and decide how they can apply the truths found in that scripture to 

their own lives. 

There are many different ways to lead a discussion. Lead in a way that is 

natural to you, but remember that the goal is to take everyone through the 

above process.  
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If the discussion is going way off track, it is your job as a leader to bring the 

discussion back into the direction it needs to go. This will probably happen 

to you at some point. When people are given the opportunity to share, you 

never know what they might say. As the leader, you are facilitating and have 

the authority to keep the group and the discussion going in a purposeful and 

healthy direction.  

Sometimes people will be vulnerable and share personal experiences during 

discussion and it is important that you acknowledge people when they share. 

Simple encouragements like “thanks for sharing that” or “that was awesome” 

will help create a safe environment where more people can be vulnerable.  

It can be helpful for the people in your Lifegroup to break up into smaller 

groups to pray or to further discuss how they will apply what was discussed to 

their lives this next week.

Follow Up & Tips

The goal of the post Lifegroup follow up is that the Lifegroup leaders can 

connect on how the Lifegroup went.

Post meeting should include:

• Encouraging each other’s leadership during the night 

• Sharing testimonies of what God did 

• Acknowledging what went well, what didn’t go so well, and how you can  

  learn as a team to get better 

• Assigning who fills out the Lifegroup report 

• Assigning who is following up with visitors
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Lifegroup report

The goal of the Lifegroup report is that you and your section leaders can 

understand what is going on within your Lifegroup. Your section leaders will 

know how they can better serve you as leaders, and you will be able to better 

plan into the future. Ask your section leaders how they would like you to fill 

out the Lifegroup report.

Visitor follow up

Every visitor that comes to a Lifegroup should be followed up with. The goal 

is that every visitor gets connected with before next week’s Lifegroup. This 

can be done via email, text, a phone conversation, an in person meeting, or 

something else. This will help you create and facilitate a Lifegroup culture 

that is inviting and welcoming for all visitors. 

Sunday morning

Sunday mornings are a great opportunity for you to connect with new people, 

to connect with your Lifegroup members, and to engage during our ministry 

time. As a leader you are invited to come to the front during ministry or 

response times to pray for others.
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Where Do New Lifegroup Members Come From?

Lifegroups don’t build themselves. God builds Lifegroups and His tool of 

choice is you! Statistics show that around 20 percent of church attenders 

leave their church every year for perfectly good reasons, like job relocation 

or graduation from a school or program. This means that if you start the year 

with ten people in your Lifegroup and no new people join your group during 

the year, you will likely end with only eight. Whether you are starting a brand 

new Lifegroup or continuing to lead a group that already exists, you never 

stop building. 

Our church radically invites anyone and everyone into the life that God has 

for them. You have a unique network of relationships that no one else has. You 

have been personally and strategically placed in your professional and social 

settings to advance God’s Kingdom! As you invite people to your Lifegroup 

look to your job, school, hobbies, family, friends, third places, and social 

events for those who are looking for community.

Developing Ownership

One key to a healthy Lifegroup is members developing ownership. It is 

important for people to transition from the mindset of “this is the Lifegroup 

I go to” to “this is my Lifegroup.” The distinction may seem subtle, but the 

difference is very meaningful. 

One of the easiest ways to develop Lifegroup ownership is to give people 

specific roles they are responsible for fulfilling. 

Examples of this could include: 

• Hosting Lifegroup at their home 

• Leading the Lifegroup in worship 

• Organizing snacks or dinner 

• Leading games 

• Following up with visitors
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It is important to use wisdom regarding whether or not your Lifegroup is in a 

good season for the leaders to delegate these responsibilities to members. If 

you aren’t sure what to do, ask your section leader for input.

Developing Relational Depth

Church was never intended to be on Sundays and one night per week. The 

church is a group of people coming together to love God, love people, and 

change the world. Jesus is building His church and invites us to be a part of 

it. As followers of Jesus, our lives have been decompartmentalized. We don’t 

have “our lives” and “our church lives,” but they are one and the same. 

People are made for relationships, and they should be able to find meaningful 

relationships and friendships in the church and Lifegroup. Because one of the 

two core elements of a Lifegroup is connecting with each other, we need to 

help build relationships that move beyond only Sundays and Lifegroup night. 

It is a process to take a Lifegroup from strangers to friends, but it is worth it!

Here are some tips that can be helpful:

• Sit together on Sunday 

• Invite people into discipleship relationships 

• Have fun together outside of Lifegroup  

• Do things that you enjoy doing, and invite your Lifegroup members to join 

Confidence

Lifegroups are best led by people who are confident in their identity as 

children of God. With God, you are more than capable of leading a Lifegroup. 

You don’t need to put on a “leadership hat” and impose leadership. People will 

naturally see you as the leader, so you just need to operate in the authority 

you are walking in. Because you are the leader, new people want to connect 

with you. If a new person comes to your Lifegroup, they will be honored that 
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a leader wants to get time with them. Members also want time with you, and 

they see you as a leader both in Lifegroup and in informal social situations. 

Be confident in what you believe – in who God is and in who He says you are.

Communication

Lifegroup leadership teams need to communicate and be on the same page 

about everything Lifegroup related. Talk about where you think God is taking 

your Lifegroup with your fellow leaders. Talk about strengths and weaknesses 

you see in your Lifegroup, and then pray together that God would reveal His 

plan for your Lifegroup. If you have a conflict with another leader on your 

team, resolve it immediately and involve your section leaders if necessary.

Communication between leaders and members has to be consistent. If a 

Lifegroup hears different things from different leaders, it will create disunity.

Lastly, you have to communicate to your section leaders. They want to help 

you thrive in leading Lifegroup. The main way section leaders have a way of 

to gauge how your Lifegroup is going and how you are feeling as a leader is 

by your communication with them. Lifegroup should be one of the most life 

giving things in your schedule. If it is not, tell your section leader!
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Vision Of Discipleship

Committed Relationships That Increase Passion And Devotion For Jesus 

The goal of discipleship is for people to grow closer to Jesus and to lead 

others closer to Jesus (2 Timothy 2:2). In Matthew 28:18-20, Jesus instructs 

us to make disciples of all people groups. Jesus goes on to tell us that 

discipleship includes both baptizing new believers and teaching every 

believer to obey the His commandments. Jesus commissioned all of His 

followers to be disciples and make disciples (Matthew 28:16-20). At Mosaic, 

this happens mainly in the context of Lifegroup.

Discipleship Happens In Lifegroup

Lifegroups are designed for people to connect with each other and encounter 

God together. Part of being a member at Mosaic is being a disciple and 

making disciples. More importantly, as a follower of Jesus, it is important that 

you consistently give your life away to other people through discipleship. This 

is simply the call of God on our lives (Matthew 28:18-20). 

Lifegroup is the primary vehicle for discipleship in our church. The 

responsibility of a Lifegroup leader is not to disciple every person in the 

Lifegroup, but rather to make sure that discipleship is available to everyone 

in your Lifegroup and that everyone who wants discipleship is receiving it. In 

seeking to fulfill the God-given mission of making disciples, it is helpful to 

remember each person you meet has a unique background and story. 

Discipleship Resources

We want every member of our church to be equipped to make disciples 

of Jesus. To help with this, we have created and will continue to create 

discipleship resources for you. Our Mosaic App, website, and Sunday info 

tables have a variety of resources for you.
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New Lifegroups

We want as many people as possible to experience God’s plan for their lives. 

One of the ways our church expands to make room for more people is to have 

more Lifegroups. The two main ways that new Lifegroups start are through: 

Lifegroup Multiplication

Lifegroup multiplication is when one Lifegroup becomes two. A Lifegroup 

should multiply when there is an adequate number of leaders for two groups 

and when there are enough Lifegroup members to substantiate two groups. 

It is not the goal of every Lifegroup to multiply in every season. The goal 

of a Lifegroup is to be a Christ-centered community devoted to connecting 

with each other and encountering God together. The specific strategy for any 

given Lifegroup will be established from conversation between the Lifegroup 

leadership team and their section leaders.

Planting Lifegroups

Lifegroup planting is when a committed leadership team who is full of faith 

starts a new Lifegroup. If someone is interested in starting a new Lifegroup, 

connect them with your section leader. 

Raising Up New Leaders

If you spot someone that you think could be a potential leader of a Lifegroup, 

the first thing to do is talk with your section leader. The action that takes 

place from that point on will be on a case-by-case basis and will be decided 

by your section leader. If someone in your Lifegroup approaches you about 

wanting to lead Lifegroup, the first thing to do is talk with your section leader 

about it. Again, a decision about what to do will be case-by-case. In these 

situations, make sure to encourage the person that leadership is a great 

desire, and you are excited that they want to lead! But do not make promises. 

28



L I F E G R O U P  L E A D E R  M A N U A L

NOTES





L I F E G R O U P  L E A D E R  M A N U A L

NOTES



L I F E G R O U P  L E A D E R  M A N U A L

NOTES




