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Zion Lutheran School, Georgetown, TX 
 

The following description serves as the policy of Zion, for BCE 
membership. It delineates the collective purpose of the Board, as well as 
the responsibilities that each member has in uplifting the Mission, Vision, 

and Core Values of Zion Lutheran Church and School. 

 
Board of Christian Education Job Description 
Growth topics and discusheran school governing boards 
The goal of this document is to help the Board of Christian Education grow in its skills, attitudes, 
responsibilities, and blessings to our school. Our hope is that it will become a model of effectiveness 
and best practices—all as it operates in the name of Jesus Christ our Savior. 
 
Thank you for serving on a Lutheran school board! However you got here is less important than your 
willingness to spend your term of office doing the best job possible in helping Zion survive and thrive. 
Thank you for your time and commitment. May God bless our collective efforts. 
 
Know Thyself 
The first step in becoming an effective board member is to know your role. Some who become board 
members begin with major misunderstandings. Just to be clear from the very beginning, individuals who 
join a board to influence decisions relevant only to their own children or who harbor ill feelings toward 
existing school personnel do not meet the role requirements of a board member. Individuals who accept 
board positions as a means of status or a means to exercise authority will not serve to advance the 
school. And those who want to practice management skills will not find fulfillment on a best-practices 
board. 
The role of individual board members supports the role of the board itself. You play an important part in 
the mission of the school. Because your work affects the souls and lives of children, you need to 
prayerfully, actively, and faithfully serve to the best of your abilities. Chances are good that your role, as 
a best practices board member, extends beyond what you initially imagined. Several components 
describe your roles.  
 

ROLES AND RESPONSIBILITIES 
of board members 

Growth topics and discussions for governing boards 
Commitment to the Savior: Serve your Savior faithfully and well. Study God’s Word and 
worship regularly. You need to pray often for the students, teachers, and administrators. Your lifestyle 
reflects your commitment, as it provides significant witness to members of the school and congregation. 
Lifestyle involves Biblically blessed relationships and daily living, including an active willingness to repent 
of sin and practice forgiveness of others. Your positive Christian witness contributes to the school’s 
image and the accomplishment of its mission. 



 
Commitment to ministry: Consider yourself as always ready to minister to one another. As 
ministry occurs among board members, the Christian life and faith of each member grows, with each 
finding joy in service. Encourage and support the faculty. Regularly greet the teachers, show interest 
in their activities, commend them for their accomplishments, and thank them for their faithful service. 
While the board as a whole directly holds the administrator accountable, please realize that the 
administrator has an enormous responsibility, requiring long hours and taxing work, often to the 
detriment of family life. Keep a watchful eye on demands on the administrator and provide for health 
and well being. Support him in all things! 
 
 
Commitment to the mission of the school: Know and support the school’s mission. Be able to recite 
your school’s mission statement, something easy to miss or forget in the intensity of becoming and 
remaining a board member. Dedicate yourself to ensuring that the school is strong and effective. Do 
nothing to harm the school in carrying out its mission. To that end, set aside any personal agendas, and 
serve the best interests of the entire school community. If your own children attend the school, please 
realize that you do not exclusively represent their personal interests. Instead, represent the best 
interests of all students. As you create or review school policies, ask, “Will this policy be good for the 
students?” 
 
Commitment to work with the administrator and other board members: The school administrator is 
the single most important component in an effective program. Work hard to build a strong, trusting 
relationship with the administrator based on a mutual understanding of the school and congregation’s 
missions. The administrator executes school policy, interacts with school personnel, and manages the 
program. The board establishes policy and checks administrative compliance with policies. Board 
members are not involved in day-to-day operations and management. Teamwork is the hallmark of 
effective boards. Cooperative helpfulness and respect best describe the spirit and manner in which 
the board and its members, the administrator, pastor, and staff work together. None of this suggests 
that board members always harmoniously agree among themselves. Serious discussion of issues 
normally involves different opinions and ideas, which are processed in a respectful environment. After 
thorough discussion of an issue and the establishment of a policy approved by majority vote, members 
must support that policy even though they may have voted against it. 
 
Commitment to serve actively and faithfully: All official board decisions proceed from official board 
meetings. That’s why regular attendance at meetings is absolutely imperative. Commit time aside from 
meetings to prepare for meetings. Review the agenda, digest information, and complete assignments 
prior to meetings. Acquaint yourself with the school’s existing policies. (Policy-making is a major role of 
school boards!) Actively participate in discussions at meetings and follow proper procedures (outlined in 
the board’s policy manual) for placing items on the agenda. Remember that personal information 
shared during meetings is confidential. Also remember that the board functions as a decision-making 
body only when the board is in session. Familiarize yourself with the school by visiting when it is in 
session and by attending special school activities, such as plays, athletic events, and the like.  
 
Responsibilities: The Main Responsibility of the board is to represent the members of the Lutheran 
congregation that operate it –  

1. Listen to members. The board will listen to the ideas and the concerns and values of the 
membership of the operating congregation(s). 



2. Report to members. The board shall keep congregation members informed of its decisions and 
activities. A formal process shall be established to convey the state of the school to the 
congregation. The board chairperson, or his designee, will communicate board decisions and 
activities to the Church Council and Voters’ Assembly. 

3. Serve students and parents. The board shall provide the highest quality service for the parents 
and students with Christian care and concern for them. 

4. Respectful of privacy and confidentiality. Board members shall keep confidential all documents 
and discussions so identified.  

 

Board Questions to Ask During an Information Session: 
 Why did you agree to become a board member?  
 What is your school’s mission statement? 
 Evaluate the role of prayer, worship, and Bible study in your life; what is its impact on your role 

as a board member? 
 How do you feel about your administrator, teachers, and the school program in general? How 

does this affect your participation on the board? 
 What personal obstacles do you anticipate in working as a team with the board, administrator, 

pastor(s), congregation, etc.? 
 What evidence exists to suggest that the board or individual board members have taken 

management roles (micro managing)? What can you do to eliminate the practice? 
 What threats to confidentiality do you face? 
 What information can you share and not share with parents who ask questions or seek to 

influence you? 
 How do you support the administrator and staff? 

 
Thank you for serving at Zion Lutheran School! 
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