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The Mission of the Board of Christian Day School: 

The Board of Christian Day School holds the school’s mission in trust to 

Jesus and makes strategic decisions that will ensure that the Christian Day 

School ministry will be a blessing to the next generation.  
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Preface  
 
RELATIONSHIPS, RELATIONSHIPS, RELATIONSHIPS 
 
RELATIONSHIP with Christ 

• All things are done in the name of Jesus 

• The Board gathers around God’s Word 
 
RELATIONSHIP with the Congregation 

• The School ministry is an extension of the total mission and ministry of the 
congregation 

 
RELATIONSHIP with other Board members 

• Board members exhibit high ethical standards and integrity in all board actions 
and relationships 

 
RELATIONSHIP with the Principal 

• The Board – Principal relationship is built on trust 

• The Board/Principal function as a team 
 
 
Definitions 
 
Policy - What the Board does 

• A formal statement that directs future actions of administrator and staff 

• Not intended to solve a current problem 
Administration – What the administrator does 

• Carries out Board policies 

• Establishes procedures for operation of school 

• Making decisions not limited by policy 
Decisions – Deals with an immediate issue 
Procedures – Routine actions occurring regularly 
Operation – Day-to-day running of the school in accord with established procedures and 
policies.  The responsibility of administrator, teachers and staff. 
 
Board Members 

• Five members of Bethany Ev. Lutheran Congregation, elected by the Voter’s 
Assembly 

• Principal (Ex-officio) 

• Pastor (Ex-officio) 

• Faculty Representative (Principal and Board 2012 action, Ex-officio) 
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Qualifications, Election and Term of Elected Board Members  
  
The Constitution and Bylaws of Bethany Ev. Lutheran Congregation lists the 
requirements of a person to be elected to the Board of Christian Day School as follows: 
 

ARTICLE III – OFFICERS, BOARDS, REPRESENTATIVES AND 

SPECIAL COMMITTEES 

 

The elected officers of the Congregation shall consist of the: 

 A. Elected Administrative Officers; 

 B. Elected Administrative Boards; 

 C. Elected Representatives; and 

 D. Elected and appointed Special Committees. 

 

Only voting members shall be eligible to hold the above offices, with the 

exception of the following listed offices, which no women can hold:  

Deacon or Board of Deacons.  All voting members eligible to hold an 

administrative office or to be a member of an administrative board must be 

a member of the Voters Assembly for at least one year prior to such 

election.  The requirement of one year’s membership in the Voters 

Assembly may be set aside upon the recommendation of the Board of 

Nominations to the Voters Assembly, and by a two-thirds (2/3) vote of the 

Voters Assembly.  All officers shall be at least 21 years of age. 

 

Candidates for the office of Board Member for the Board of Christian Day School shall 

be nominated by the Board of Nominations or by a member of the Voters Assembly.  

The annual election for the officers of Bethany takes place as part of the June Voter’s 

Meeting. 

The term of office for a member of the Board of Christian Day School shall be three 

years.  

New Board Members (or re-elected members) shall be inducted into office in a public 

service of the Congregation, and shall assume their respective duties on July 1st.  In the 

case of a vacancy, the elected successor shall assume office immediately.  
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Basic Objectives  
 
The Board of Christian Day School is one of the administrative boards of Bethany Ev. 
Lutheran Congregation.  Its role is to oversee the operation of the school through the 
Principal.  The Board reports to the Church Council and is accountable to the Voters 
Assembly. 
 
The Constitution and Bylaws of Bethany Ev. Lutheran Congregation lists the duties of the 
Board of Christian Day School as follows: 
 
2. Board of The Christian Day School.  The Board of The Christian Day School, 

consisting of five (5) elected members, shall: 

 

a) Meet monthly.  (Special meetings can be called by the chairman of the 

Board.)  

 

b) Make policy decisions that affect the affairs of the school, within their 

jurisdiction.  Make regular reports to the Church Council and Voters 

Assembly. 

 

c) Work in close conjunction with the pastor(s) and Principal to see that the 

religious day school training is kept at a high Christian level. 

 

d) Cooperate with the Principal and the pastor(s) in the supervision of the 

Christian Day School, approve the curriculum and textbooks in use, make 

every effort to maintain the highest standards in the field of elementary 

education, and generally conform to the rules and regulations of the State 

of Ohio. 

 

e) To work with the Principal to suggest to Voters Assembly the hiring and 

retaining of a competent staff of teachers.  See also Article II, By-Laws. 

 

f) To  work with the Principal to prepare a yearly budget of tuition and other 

income, salaries, expenses, needs, etc. of the school for the Church 

Council. 

 

g) Project the future needs of the Christian Day School, and anticipate the 

problems that will arise, so that the groundwork can be laid to efficiently 

continue the high level of our Christian Day School education. 

 

h) Strive for the greatest degree of cooperation and coordination of effort of 

the several educational ministries of the Congregation.  Work together 

with the Board of Trustees, and all other boards and committees towards 

the proper maintenance of the building and its equipment.  
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i) Be concerned about each and every child of the Congregation; to be sure 

parents know the advantages of a Christian education and strive for the 

enrollment of all children of the Congregation in the Christian Day 

School. 

 

j) Give the Principal of the school authority over the activities of the school, 

plus other such duties as outlined by  the Board of Christian Day School. 

 

k) Conduct an annual performance evaluation of the Principal. 

 

 
Meaning of being a Board member 
 
A Board member is only a Board member when the Board is in session, or when carrying 
out a task specifically and formally assigned by the Board.  A Board member… 

• Does not implement Board policy unless so directed 

• Is not a supervisor of personnel 

• Does not issue minority opinions contrary to Board decisions 

• Does not advocate for individuals of interest groups 

• Is not a “lightning rod” for complaints 
When there are complaints or concerns expressed, the Board member… 

• Needs to be a good listener, but 

• Insist they deal with the appropriate person(s) most closely involved with the 
problem (Matthew 18).  

 
 
Expectations of a Board member 
 
A Board member is expected to…. 

• Know and support the school’s mission statement 

• Support the school is word and deed 

• Learn about the school’s operation in some depth 

• Make responsible policy decisions 

• Know the difference between policy-making and administration of policies 

• Develop and update policy manual 

• Develop and review the administrator’s job description 

• Supervise and evaluate the administrator 

• Exhibit high ethical standards and integrity in all board actions and relationships 
 
In addition, a Board member shall… 

• Serve as a team member – work towards common goals 

• Serve with a helpful and respectful spirit 
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• Attend meetings faithfully 

• Support policies even if voting against some 

• Treat each other in a Christian manner 

• Avoid personal agendas 
 
Positions on the Board and responsibilities 
 
Chairperson 

• Consult with administrator about meeting agenda 

• Conduct meetings in an orderly way 

• Insure adequate information has been gathered to enable board to make 
responsible decisions 

• Focuses board on issues, not people 

• Move meetings along 

• Decide type of vote to take (voice, hands or ballot) 

• Vote only when there is a tie 

• Report at each Church Council meeting or Voters Assembly meeting 
 
Secretary 

• Record minutes of each meeting: Keep an accurate record of date, time, 
attendance and actions taken 

• Record the results of each vote 

• Communicate minutes to Board members and Principal 
 
Treasurer (Board position – not School Treasurer)  

• Work with the administrator to prepare school budget and multi-year forecasts 

• Review income and expenditures with the administrator and the school 
treasurer periodically throughout the fiscal year. 

• Review the fiscal year final report 

• Serve as a member of the Bethany Ev. Lutheran Congregation Endowment Fund 
(BLEF) Directory Board 

 
Board Meetings and Processes 

 

How issues are brought to the Board 

• Issues must be on the agenda 

• Members may contact administrator to suggest item for inclusion to agenda – 

preferably one week prior to the meeting date 

• Late items may be brought by members for consideration by formal consent of 

Board – wise to defer decision on late agenda item to subsequent meeting to 

allow for study and preparation 
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After the meeting 

• Materials from meeting sent to absent members 

• Decisions and actions communicated to those interested or involved in the 

decision 

o Include some in school and church newsletters 

o Assign tasks of communication 

• Carry out correspondence or phone calls on actions that require such follow-up 

o Assign these tasks 

• Note: If Board member is in opposition to a Board decision, it is inappropriate to 

undermine the Board’s decision by discussing the issue privately or publically 

with others 

 

Committees 

• Ad hoc committee: May be formed for a special assignment; dissolved after 

assignment is completed 

• All reports of committees will be directed to Board for decision making 

• Work best under coordination with administrator 

 

Confidentiality 

• All personal information shared during meetings stays in the room 

o Essential that principal, pastors, Board members, Faculty representative, 

or anyone with Board business knows what they say will not be repeated 

outside the Board meeting 

o Confidentiality is breached = trust erodes 

▪ People fear speaking freely and openly 

▪ Essential to responsible decision making 

• Establish effective means to share Board actions in appropriate ways 

• Use established, assigned means of communication 

 

Epilogue 

 

Servanthood 

A fully developed governing board will have an attitude of servanthood, both as a 

governing board and as individual members.  The board does not establish its identity by 

exercising authority and control of others. 
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ORGANIZATION CHART 

 

Board of Christian Day School 

Principal 

Pupils and Parents 

Voters Assembly 

Classified Staff Members 

Lunch Program 

Early/Late Room 

Library & Classroom 

Classified Staff Members 

(Custodians and Secretaries) 

Certified Staff Members 

(Called and Contracted) 

Daily Duties 


