
Community United Methodist Church Leadership Team 

Meeting Minutes 

January 12, 2020 

 

The monthly meeting of Community United Methodist Church Leadership Team (LT) was called 

to order at 12:30 PM on January 12, 2020, by Melissa Dozier, Chair. 

Present: Meliisa Dozier – Chair, Liz Griffin, Megan Dunn, Frank Kleen, Jim McConathy, Terry 

Austin, Kenny Walker, Jackie Stein, Max Sarosdy 

Pastors: Matt Meisenhelter, Brian Boettcher 

Guests: C G Miller, Dallas Heilman, Kathy Heilman, Derek Dorsch, Phillip Dunn, Andrea Jenkins 

– Small Groups & Youth Coordinator, David Collins – Evangelism & Hospitality Coordinator 

Melissa Dozier opened the meeting with a prayer. Liz Griffin gave a devotion on Joy & her 

scripture reading was from Romans 5: 1-5. Everyone present shared in Holy Communion. 

The minutes of the December 8, 2019, meeting were previously sent out to the LT for review. The 

minutes were approved by all present with the following correction: Frank Kleen’s name is 

misspelled in the paragraph about a narrative budget. 

Melissa Dozier spoke about the ministry packets & Terry Austin said she would like for the 

coordinator reports to have a “ministry heading” for quick reference as to which report you are 

reading. 

Old Agenda Items: 

There was discussion about moving forward with roof repair estimates over the preschool, over 

room 112, & over room 206. 

There was also discussion about the building reports obtained by Terry Austin. Melissa Dozier 

recommended further follow-up with the vendors as an action item. 

New Agenda Items: 

Pastor Matt gave an overview of the protocol for General Conference in May 2020, an overview 

of the Council of Bishops proposal, & suggested that the LT hold a town hall meeting “down the 

road”. 

Pastor Matt spoke about going to 2 Sunday worship services instead of 3 in the summer. There 

was discussion about this & Melissa Dozier suggested a task force be formed to study the 

logistics. The task force consists of Melissa Dozier, Liz Griffin, Terry Austin, Max Sarosdy, Kenny 

Walker, Pastor Matt, & Pastor Brian. 

Melissa Dozier spoke about our 2019 budget & reported good news because we ended the year 

with only a $639.00 deficit. She said this happened because of a spending freeze which began in 

October 2019. She also reported good news about our 2020 budget which is intact & reported 

that the spending freeze is still in place. She said that our fixed expenses such as payroll, utilities, 

etc. & any emergencies is currently what is being paid. She also spoke about the possibility of 



having a financial town hall meeting in February. Melissa further reported that an anonymous 

donor has contributed towards our sanctuary audio & video system. Cody Froelich & Brian 

Crowder are working together to obtain quotes. 

Melissa Dozier spoke about Easter & the need to advertise children’s events, looking ahead for 

help that will be needed, & the importance of communicating these events.  

Old Agenda Item: 

There was general discussion about our policies & procedures. Jackie Stein is working on a listing 

of all the contracts that our church has with vendors. Jim McConathy is working on our security 

procedures. There was discussion about gaining access to the building & security issues with 

Mother’s Day Out. 

With no further agenda items, Pastor Matt closed the meeting with a prayer. The meeting was 

adjourned at 2:02 pm. 

Minutes respectfully submitted by David Collins. 


