
Minutes approved at the February 14, 2021 Leadership Team meeting 

Leadership team meeting January 13, 2021 on zoom,  

In attendance: Liz Griffin, Matt Meisenhelter, Megan Dunn, Melissa Dozier, Max Sarsody, Kenny Walker, 

Jackie Stein, Andrew Kissell, Beth Lape, Nancy Esber, Dick Garriott, Melissa Snow 

Devotions: by Liz, we need to watch the lies that we let into our thoughts, and from Steven Furtick, we 

need to talk like where we come from, and we since we are children of God, we come from God.  

December minutes: Approved, pending the changes: Missions gave $1,000 to evictees, and the roof 

estimates were $184,000 and $120,000  

Coordinator reports: 

Cody’s request for a computer for worship has already been approved in the budget.  

Facilities:  

  Vote on cameras from Sentry Security, for two cameras on the back adult wing, and by the fire 

escape. Approved  

 Vote on window in the Sanctuary. When trying to open the windows the cranks were broke, 

research determined they were installed in 1994 (originally believed they were installed in 1984). Parts 

of the windows are wooden and rotted from the rain over the years. The estimate from Irwin, who 

installed the original windows, is to repair 3 windows for $2,300. The new cranks would be vinyl or at 

least vinyl wrapped. Approved. 

The lights in the stair well were replaced, the work completed Jan 11 and 12. 

Missions: Mary McConathy resigned, and Anna Crowder is the new coordinator.  

HCT Update: for the foreseeable future CUMC will be worshiping online, member fobs are to be turned 

off, Leadership Team, Staff, Coordinators, and Tech Team fobs will still have access to the building. Carl 

and Otis will continue working regular hours.  

Telecommunications issue: The Verizon bill came in twice as much, so Tarah is checking on this 

Review of the Voting process: most of the voting occurs in the meetings, some voting will happen over 

text or email. Any purchase request over $500 must be approved by the Leadership Team, and all of the 

reports are now on the website.  

All previous tasks were resolved. 

Round Robin: 

The bill for replacing the electrical outlets, should CUMC pay all of it and be reimbursed by MDO? The 

bill is to be split 50/50 Liz will follow up on this 

Mary Sue is applying for a loan, and has not received the funds yet. She requested an alteration to the 

rent schedule, Megan will send an email asking her for more clarification on her intents.  

Parsonage: Megan suggested we place lights on timers in the parsonage for safety, Dick is making a list 

of repairs in the parsonage for Carl to work on.   



The garden: with the easement the garden is still able to continue as planned.  

 


