
February minutes approved at the March 14, 2021 Leadership Team 

meeting 

Leadership team meeting February 14,  2021 on zoom,  

In attendance: Liz Griffin, Megan Dunn, Melissa Dozier, Max Sarsody, Kenny Walker, Andrew Kissell, 

Beth Lape, Nancy Esber, Dick Garriott, Melissa Snow, Andrea Jenkins, Jim Ullian 

Devotions: by Beth Lape, on how our days are like a box of chocolates, some are better or more 

preferred that others. God know the uncertainties in life, and he is with us regardless of the type of 

chocolate day we are in the midst of.   

January minutes: Approved  

Coordinator reports: 

David Collins: looking for direction on text in church, and how can we utilize this without overloading 

people, but still to reach new people. Next step is to have a conversation with Frank Kleen about 

possibilities of texting with mail chimp.  

Dick Garriott: upcoming expenses – Spring time tree removal from MDO area and parsonage, parsonage 

walk though, so for now hold off on the Social Hall AC repairs (estimated $8,000 to fix) 

  Andrew suggested we not hold off too long on the SH AC, because of the heat causing the floor    

  to buckle  

Update on the cameras, they do not show the dumpster, but cover the bus.  

While we have the dumpster, please clean out before it is removed.  

The window sashes (sp) in the Sanctuary are ready to be installed within the next six weeks, the 

company is running behind.  

Jannette mentioned concerns with the computer and phones in the office. We did receive $700 in Visa 

gift cards from Verizon so we can look into replacing a phone/phones. Max and Kevin could team up to 

explore phone options and utilizing the lines we currently have in the office.  

Other concerns are the overall lighting in the Sanctuary, and Children’s ministry.  

 

New Items:   

It was announced in Sunday services that Scott Rimer is planning to being at CUMC on July 1.  

 

An individual would like to pay for a Dogwood Tree in memory of a loved one. Dick will speak with Lloyd 

(who does the lawn care) about an appropriate place for the tree. 

The church is in need of an official CUMC Zoom account. This was approved for the pro-account.  

There was conversation about permitting the congregation to view the Leadership Meetings, Max 

suggested having a link that would allow individuals to register to attend before the meeting, to provide 

a level of security. 

Melissa Snow asked about Leadership team having two representatives to learn money in and out, as a 

back up for her and Tarah, and to keep the finances flowing in the case of an emergency. Nancy 

volunteered to learn money in (with Melissa) and Megan volunteered to learn money out (with Tarah).  



Upcoming concerns with the parsonage. Liz and Dick completed the walk through and are estimating a 

few thousand in repairs, paint, and furniture. If Scott is planning to move in, he can have some choice in 

paint colors. 

As of 2/13/2021 $62,000 has been raised to pay for the roof repairs over the MDO wing. Dick and Ryan 

Harrison are working on a package with a contract and specifications for the company to complete the 

roof. They would like to hire an independent inspector to ensure that work is being done correctly.  

The plan is to continue fundraising for the roof, possibly a graphic on the website or to show in service. 

Max is the liturgist the next Sunday and will prepare a speech about the need for the roof repairs.  

MDO – so far no COVID in the school, Jannette mentioned a teacher allowing an individual into the 

building after she had told them no. Liz will follow up with Mary Sue about reminding teachers of the 

current policies.     

Round Robin: 

Wedding coordinators – looking for a standing coat rack that disappeared from the parlor. If they need 

to purchase another, where would the funds come from?  

The bus battery needed to be jumped to move it, in the future it will need the electrical system checked 

out. We need to consider the “break even” point with the bus, and a plan for long range use of the bus.  

Next meeting is scheduled for March 14, 2021 

PPR at 1 and Leadership team at 2 

 

 

 

 

 

 


