
Leadership Team Meeting – February 16, 2020 

Team Members Present: Jackie Stein, Matt Meisenhelter, Liz Griffin, Megan Dunn, Kenny Walker, Brian 

Boettcher, Jim McConathy, Melissa Dozier, Terry Austin 

Church Members Present: Andrea Jenkins, Linda Lynd, Mary McConathy 

 

-Terry opens the meeting with prayer 

-Matt reads from the book of Acts – Instances of change in the church, God uses this to reach more 

people.  

-Communion Served  

-Changes to the minutes needed – Phillip Abbot (name change), Jackie notes that the minutes show she 

is creating a list of contracts but this is not the case, this is being worked on in the staff office mostly 

Tarah. 

-Liz and Brian move to approve the January minutes. 

**-Discussion on pew envelopes, agree that we do need to have some available. Melissa asks Linda Lynd 

to speak on the expected costs. Committee moves to approve addition of $500 for the Worship Arts 

budget to purchase these as long as it does not exceed and follows the purchasing policy. 

-Request from Brian to have the Leadership Team look into the Internet Service provided and what 

other options we may have. Liz has volunteered to speak to Kevin and see if he will be willing to assist. 

**-Liz moves to approve the creation of a savings account with Towne Bank, seconded by Kenny Walker. 

**-Brian is making a request regarding the food pantry on behalf of the Outreach and Missions 

Coordinator to move the pantry to the first floor. It is outgrowing the current storage space which 

already presents some other concerns due to moving the items back and forth. The proposal involves 

moving the pantry to the library space which would involve transferring a smaller amount of books to 

the parlor and making it a dual purpose space. Brian reports that Melissa Snow has already completed 

an analysis on the use of the room and space and it should be no difficulty to transfer use of the space 

to another room. This is an active, visible ministry within the church and we would like to support it in 

an effective manner. It is also a safety concern for the volunteers who are moving these bulky items 

throughout the church. Vote is taken to approve the move and unanimously approved by the leadership 

team. 

-Communication policy, Jim mentions that posting the meeting minutes on the bulletin board as well as 

on the website would allow for transparency and give people info needed to determine the need to 

attend meetings. Electronic packets should not necessarily go onto the website, it is a significant amount 

of information. Jim presents the proposed policy to allow for people who wish to come before the 

Leadership Team and allow them request to do so. Encourages people to take their concerns directly to 

those immediately responsible, but it does allow for the request.  

Jackie provides input that she feels that the policy should actually require that the person speak to the 

relevant coordinator, we should support the coordinators in their role.  



Megan states that she has not received this policy by email previously and Brian has not either.  

It is agreed that all will take the time to review and come back to this in the March meeting. 

-Liz states that three companies have been met with to acquire quotes and so far one has been 

received. We are excited that the process is moving forward but do not have a decision to make at this 

time. 

-Matt speaks on the discussion regarding the Worship Schedule and that we are still working towards 

how best to handle this transition. During the days town hall the question was asked regarding surveys 

and it was apparently interpreted that surveys would be conducted. Melissa will speak with the person 

who asked this question to address this.  

**-The leadership team states that it supports the Pastor’s decision to move to a two worship service 

schedule. Matt states that this schedule will begin on Memorial Day weekend. After discussion of time 

options, hours of 9 am Traditional, 10 am Small Groups, 11:15 am Modern Worship. The Leadership 

Team has voted unanimously to approve these times. 

-Terry reports that she followed up on the previously obtained estimates regarding building surveys and 

one of the contractors has retracted his estimate based on misunderstanding the initial request. 

Additionally one other person has not responded with an estimate. Currently we have two viable 

estimates. Jackie asks if we have references for these and Terry provides more detail on the options and 

says that we can set up a meeting with either or both of these to get more information. 

-Matt brings up that we need a plan for issues that come up after hours, how do groups in the building 

(internal or not) address issues that come up while staff are not in the building. Jim says that he and 

Frank can work on developing this. 

The team discusses the need to support each other and speak to our purpose.  

The meeting is closed in prayer. 

 

 

 


