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Community UMC, Virginia Beach 
  

Healthy Church Team  
“Stage 2” Reopening Plan 

A/O August 12, 2020 
FINAL APPROVED VERSION 

 
Introduction 
In March 2020, Bishop Sharma D. Lewis ordered the closure of all churches in the 
Virginia Conference of the United Methodist Church in response to the COVID-19 
pandemic.   
 
Since that time, our bishop and other leaders in the Virginia Conference have 
developed extensive and dynamic requirements for gradual, phased reopenings of 
United Methodist Churches throughout the conference.  As announced, many 
informational resources about this process have been made publicly available at the 
conference website: www.vaumc.org/return.  The current overarching governing 
document published there is called the “Technical Assistance Manual” (TAM).   
 
The bishop, district superintendent, and others have been very clear that these are all 
absolute requirements for all local churches to obey, not optional guidelines.  Everyone 
at Community United Methodist Church, Virginia Beach has an obligation to follow these 
directives as ordered by our ecclesiastical authorities.  This will all understandably be 
difficult for many, but it is the only way to begin to reopen the church any time in the 
foreseeable future. 
 
Each United Methodist Church in the Virginia Conference has been required to form a 
“Healthy Church Team” (HCT) with a variety of members.  This team’s purpose is to 
discuss, create, and implement a plan for reopening that must be approved by the 
district superintendent.   
 
This document comprises the formal written plan for reopening in the bishop’s current 
“Stage 2” that was created by the Healthy Church Team of Community United Methodist 
Church, Virginia Beach and submitted to District Superintendent M. Wayne Snead for 
review.  Upon revision and final approval, it will be submitted to the congregation for 
their information. 
 
A successful reopening depends on everyone’s cooperation.  Thank you to all members 
and attenders of CUMC for your careful reading of this document and for your 
faithfulness to its content.   

http://www.vaumc.org/return
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Healthy Church Team 
 
The Healthy Church Team (HCT) of Community United Methodist Church, Virginia 
Beach  formed in May of 2020 at the direction of the bishop and under the leadership of 
the pastor.   
 
The team now consists of the following members:   
 

Pastor Matt Meisenhelter  
 Leadership Team Member Terry Austin 
 Leadership Team Member Jackie Stein 
 Facilities Coordinator Dick Garriott 
 Head Usher Ryan Harrison  
 Registered Nurse Becky Boeckman 
 Registered Nurse Jim Hoffower 
 Children’s Ministry Coordinator Miranda Seligman 
 Small Groups and Youth Coordinator Andrea Jenkins 

Traditional Music Director Mary Letson 
 
The HCT has met weekly to monitor emerging developments, to keep the congregation 
informed, and to carefully and prayerfully create this plan for reopening in the bishop’s 
“Stage 2” in consultation with the district superintendent. 
 
Self-Monitoring 
 
A successful reopening in line with the “Stage 2” requirements of the bishop and 
conference will hinge on individual responsibility and personal accountability.   
 
In accordance with the Technical Assistance Manual (TAM), “it is very important that all 
prospective volunteers and service attendees self-monitor for COVID-19 symptoms 
(e.g., fever above 100.4 degrees Fahrenheit, cough, shortness of breath or difficulty 
breathing, fatigue, sore throat, headache, muscle pain, gastrointestinal issues, chills, 
and new loss of taste and/or smell) and complete a Health Acknowledgement Form” 
which will be described in greater detail below.  Anyone who presents with any of these 
symptoms or feels sick will not be able to volunteer and must not attend worship.     
 
Attendees must do a pre-attendance temperature check at home prior to attending any 
service at the church.  If their temperature is above 100.4 degrees Farenheight, they 
must not attend.  
 
Worship Service Capacity Limitations 
 
Understanding that our sanctuary can legally accommodate 578 people maximum 
during ordinary times, we will base our maximum attendance on requirements issued by 
the governor and the bishop on an ongoing basis. 
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Social/Physical Distancing 
 
At all times while on church property, inside or outside the building, all persons must 
maintain a minimum distance of 6 feet from others not residing in their household.  This 
means that handshakes, hugging, touching others, etc. are not permissible in the 
bishop’s “Stage 2” of reopening.  
 
If an individual cannot comply with these regulations, they must not attend. 
 
Face Coverings 
 
At all times while on church property, whether inside or outside the building, all persons 
must wear a covering over their nose and mouth.  If there is a reason why a person 
cannot wear a facemask (i.e., a medical condition, etc.), that person must not attend 
events on church property.   
 
The Technical Assistance Manual makes it clear that outdoor events on church 
property must adhere to the health acknowledgement form/poster, face covering, and 
social distancing requirements as if the event was held inside the building.  Group 
activity leaders must track names and contact information for attendees and keep that 
information in a sealed envelope in the church office. 
 
People should provide their own face coverings. 
 
If an individual cannot comply with these regulations, they must not attend. 
 
Children 
 
If the parents/guardians deems any child of any age can adhere to all the 
requirements of this plan, they may attend worship services in Stage 2 and should sit 
near the exits.  All children must wear a face mask at all times.  Any children that 
cannot wear a face mask should not be in worship.   
 
Nursery and children’s ministry will not be available at CUMC in Stage 2.  Children 
must remain with their parents/guardians at all times. 
 
If an individual cannot comply with these regulations, they must not attend. 
 
Sanitation Measures and Cleaning Plan 
 
In order to provide a safe facility for worship the following plan will be implemented: 
 
1. The building, sanctuary, and restrooms will be cleaned by professional staff prior to 
each worship service (including weddings and funerals). 
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2. Restrooms will have signage limiting occupants to one at a time (except for one adult 
accompanying their children). 
 
3. Signage will be posted to direct that hand sanitizer be used before using the restroom 
and hands be washed with soap and water for 20 seconds after using the restroom. 
 
4. The sanctuary and restrooms will be cleaned by volunteers after each service (or by 
professional staff during normal work hours). 
 
5. Cleaning will consist of disinfecting all touchable surfaces (pews, door handles, 
lectern, pulpit, bathrooms, A/V and computer equipment, etc.) 
 
6. Training sessions will be scheduled for all volunteers who will be assisting with 
cleaning.  Instructions will include wearing masks and gloves; how to use cleaning 
materials; how to dispose of cleaning materials, etc. 
 
7. Additional training and cleaning methods and procedures will be determined as we 
learn how services progress.   
 
Advance Registration Required / Health Acknowledgement Forms 
 
Any person desiring to attend a Sunday worship service must register at least 4 days 
and up to 6 days in advance of the service they wish to attend by completing a 
Health Acknowledgement Form.  For Sunday worship, forms must be submitted by 
noon on the Wednesday prior.  This includes all persons, including staff, volunteers, 
children, and adults. 
 
The Health Acknowledgement Forms will be available at www.cumcvb.org.  Upon 
completion and submission of the online form, it will be sent privately to the pastor.  
The pastor will review the current weekly forms and select those persons who will be 
eligible to attend the service that week, up to the maximum capacity allowed.  The 
persons selected will be notified of their selection by the pastor or a member who is a 
medical professional bound to confidentiality.  Alternatively, the TAM Health Poster 
may be used with name and phone number being recorded for contact tracing.   
 
To attend another service, persons must complete an entirely new form and submit it 
by noon on the Wednesday prior to the Sunday service you wish to attend. This 
procedure will be repeated before each subsequent service as well.  
 
If a person is not able to complete their Health Acknowledgement form online, they 
should call Pastor Matt at 703-819-0687 by noon on the Wednesday prior to the 
Sunday service they wish to attend in order to complete the form over the telephone.  
A verbal acknowledgement will be noted by the pastor for those that can only 
complete this over the telephone. 
 

http://www.cumcvb.org/
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“Every person that attends an in-person worship service will be required to register 
before attending the service and each person will be asked before entering the building 
the day of the service whether anything has changed with the Health Acknowledgement 
Form.”  
 
“No clergy, member, guest, or volunteer will be allowed to attend an in-person service in 
Stage 2 if:  

 
• He/she has two or more symptoms of COVID-19 in the last 14 days; or  
 
• He/she came in contact with anyone else with COVID-19 symptoms in the last 
14 days; or  
 
• He/she has symptoms of COVID-19 and he/she is waiting for the results of a 
test or is waiting for the symptoms to subside to the point of being recovered; 
or  
 
• He/she tested positive for COVID-19 and is still suffering from COVID- 19.”  

 
The Health Acknowledgement Form and other health related information will be 
reviewed by the local clergy at the local church level and it will be secured in a 
confidential location.  “The Health Acknowledgement Form and other health related 
information about a staff member, church member, guest, or vendor will also be 
available for review by the District Superintendent, the Cabinet, the Office of the Bishop, 
or the Chancellor. Also, the local church, District Superintendent, the Cabinet, the Office 
of the Bishop, or the Chancellor will cooperate with any federal, state, or local health 
agency that request the Health Acknowledgement Form or other health related 
information for legitimate purposes, including, but not limited to, COVID-19 contact 
tracing by the Department of Health.”  
 
“If any member or guest attending a service in Stage 2 has tested positive in the past 
for COVID-19 and they have fully recovered and are symptom free, they can attend one 
of the in-person services. Those persons that have tested positive in the past for 
COVID-19 and are fully recovered, should contact their local clergy when they submit 
the Health Acknowledgement Form to discuss attendance at one of the in-person 
services.”  
 
If a person does not complete a Health Acknowledgement form and have it approved 
by the pastor at least 4 days in advance of each service, they may not attend.  
 
Vehicle Traffic and Building Traffic Flow 
 
CUMC will have a vehicle flow team headed by Parking Coordinator Gary Lupton.  
CUMC will also have a building traffic flow team headed by Head Usher Ryan Harrison.   
 
Vehicles must be parked in the field, regular church lot or in front of the church. The 
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rear parking lot will be closed. Parking on the side of the sanctuary is reserved for 
attendees with mobility challenges who need to use the ramp on the side of the 
sanctuary.  If a car is parked near you, wait for people in the car to exit their vehicle 
and move 6 feet away.    
 
Attendees are encouraged to arrive 10-15 minutes before the service to allow time for 
safe seating. Persons requiring parking nearest the building should plan to arrive at 
least 15 minutes prior to the start of the service. 
 
People should put their face masks on prior to exiting their vehicles.  People should 
then proceed from their vehicles to enter the church only through the sanctuary exterior 
double doors facing the courtyard or the ramp facing the parsonage.  These doors will 
be propped open throughout services to minimize the need to touch surfaces.  All other 
doors will be locked and inaccessible.   
 
A minimum of six feet of physical distance between individuals from different family 
groups must be maintained at all times inside or outside the building while on church 
property.   Tape on the ground will indicate six feet of distance while people are waiting 
to enter the building. 
 
Ushers will wear gloves and masks and maintain 6 feet of distance from others at all 
times.  Ushers will meet attendees outside the sanctuary to check everyone entering the 
building is wearing a face covering appropriately (over the nose and mouth), has 
successfully conducted their at-home temperature check, has submitted an approved 
Health Acknowledgment form for that individual service, and that nothing on the form 
has changed since submitting it for that individual service.  
 
Ushers will use side aisles to seat people from the front of the sanctuary to the back 
based on the order in which they arrive.  It will not be possible for people to select 
where they sit.  People will be seated in every other row, inside the 3’ buffer zone on 
each end of the pew. 
 
People will be excused by the ushers (“wedding style”) from the front of the sanctuary to 
exit via the double doors by the pulpit.  Persons needing to exit via the ramp should 
leave the sanctuary using the center aisle to exit via the ramp, as guided by the ushers. 
 
If people wish to greet others in attendance, that must be done outside while 
maintaining six feet of distance and wearing masks while on church property.  
 
Areas of the church building beyond the “crossroads” restroom area near the sanctuary 
will be off-limits on Sunday mornings to minimize the areas of the church exposed to 
people.  Interior doors to rooms in off-limits areas will be locked. 
 
Families with children in attendance at a worship service in Stage 2 should sit near the 
exits during the in-person service in case the child removes the face covering and will 
not put it back on. This allows a parent or guardian to remove the child from the 
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service, if necessary. The child and parent/guardian that leave the service cannot 
come back in the service once they leave over a face covering issue.  
 
In the event of an emergency, any nearest available exit should be used. 
 
If an individual cannot comply with these requirements, they must not attend. 
 
Worship Materials 
 
All loose materials (hymnals, Bibles, pencils, envelopes, etc.) have been removed 
from the pews to minimize touchable surfaces.  All worship liturgy will be projected 
on the sanctuary screens.  
 
Restrooms 
 
Restrooms should only be used if absolutely necessary.  Only the restrooms in the 
“crossroads” area immediately adjacent to the sanctuary will be used.  A volunteer 
will be positioned in the narthex/lobby area.  One person or one adult with 
children at a time may use the restroom. 
 
Soft Openings  
 
Multiple soft opening experiences will be conducted in the 2-3 weeks preceding the 
general opening of Sunday worship in Stage 2.   
 
Upon opening, only the 9AM traditional service will be offered in person at first.  Live 
stream options also remain available.  
 
The schedule will be as followed: 
 
August 23 - Soft opening with leadership team, coordinators, and staff only 
 
August 30 - Soft opening with leadership team, coordinators, and staff only 
 
September 6 - “Full opening” with up to 50 pre-registered attendees. 
 
Every Sunday Following - “Full opening” with up to the legally permitted number of pre-
registered attendees. 
 
Interaction with Volunteers and Clergy  
 
There will not be any exchange of anything between members and guests and the 
clergy and/or volunteers.  
 
As above, 6 feet of distancing must be maintained at all times. This means no 
handshaking nor hugging, etc.  
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Baptisms 
 
Baptisms will take place at CUMC per the TAM: 
 
“Baptisms may occur in Stage 2 as long as physical distancing (6 feet or more) and all 
other requirements for in-person worship are observed. We recommend the protocol 
found in “Resuming Care-Filled Worship and Sacramental Life During a Pandemic” 
produced by the Ecumenical Consultation on Protocols for Worship, Fellowship, and 
Sacraments: https:// www.ministrymatters.com/all/entry/10369/resuming- care-filled-
worship-and-sacramental-life-during-a-pandemic.” 
 
Communion 
 
“Due to the restrictions of the number of people permitted for in-person worship, not 
all people can be invited to come to the Lord’s Table. Additionally, clergy are not able 
to extend the table to persons gathered in their homes. Fortunately, while we are not 
able to fully gather together in person, we also have other acts of worship which invite 
us to participate in confession, thanksgiving and remembrance.”   
 
When communion is celebrated at an in-person service during Stage 2, the following 
protocols will be adhered to: 
 

-Only pre-packaged communion elements will be used.  
 

-The communion table will be prepared by volunteers using gloves and  
face coverings.  

 
-Pre-packaged Communion elements will be on the Communion table during  
the service and communion liturgy.  

 
-The Communion table will be at least 6 feet from where worshippers are 
seated.  

 
-The Presider (pastor) will wear gloves and face mask/covering.  

 
-Following the consecration of elements, the pre-packaged  
communion elements will be moved to a table near the exit for worshippers to  
receive as they leave (using a tray or other container to move them from the  
communion table without touching them).  

 
-Worshippers will pick up the pre-packaged communion elements as they leave  
the worship space (these should not be handed out by volunteers/staff, as the 
6 feet social distancing would be challenging).  

 
-Worshippers will partake of the elements after they arrive home.  Before  
partaking of the elements, worshippers should practice good hand hygiene.  

http://www.ministrymatters.com/all/entry/10369/resuming-
http://www.ministrymatters.com/all/entry/10369/resuming-
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-Worshippers requiring gluten free or other special dietary elements for  
communion should bring those with them to the service and lift them up during  
the consecration.  They should likewise be consumed back at home after  
washing and sanitizing.   

 
 
Weddings and Funerals 
 
“Weddings may occur in Stage 2 as long as physical distancing (6 feet or more) and all 
other requirements for in-person worship are observed.  Funerals may occur in Stage 2 
also long as physical distancing (6 feet or more) and all other requirements for in-person 
worship are observed.” 
 
Music 
 
As directed by the TAM, live in-person singing by individuals or choirs is not permitted at 
in-person worship until otherwise directed.   
 
Use of recorded music, humming, and singing at home in virtual worship are all 
permissible.   
 
Use of non-wind instruments is permissible, including the organ, bells, piano, string 
instruments, etc.  Use of wind instruments is not permitted at in-person worship in Stage 
2.  
 
Water Fountains 
 
As directed by the TAM, all water fountains in the church will be turned off to help 
prevent the spread of germs.   
 
Offering 
 
As directed by the TAM, there will be no formal “pass the plate” style of offering.  
Offering can be submitted online via the church website, by text via our text giving 
number, by your bank’s online “bill pay” functionality, by mail, or via a drop-basket on 
Sundays.  
 
Small Groups 
 
During stage 2, church small groups and other outside groups will not meet in the 
church building.  This includes but is not limited to Sunday School, Bible studies, scouts, 
UMM, UMW, UMYF, Leadership Team, etc.  Individual groups should consider virtual 
options to continue meeting.   
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Church Office 
 
During stage 2, as announced, church office staff may choose to work in the office or 
from home.  If working in the office, proper social distancing and sanitation should be 
practiced and masks must be worn unless in their own office with the door closed. 
 
Signage 
 
Appropriate signage will be displayed both outside and inside the church as directed by 
the conference: 
 

• signage at the entrance that states “No one with fever or symptoms of COVID-
19 or known exposure to COVID-19 in the prior 14 days is allowed in.”   
• signage to provide public health reminders of social distancing, options 
other than in-person worship, and staying home if sick.  

 
Hospitality Area 
 
As directed by the TAM, there will be no serving nor consumption of food or drink, 
including communion elements on church property.  The hospitality area beyond the 
“crossroads” will be off limits.  Tables and chairs have been removed from the 
hospitality area to further discourage people from using those spaces.   
 
Church Attendance is Voluntary 
 
While we are working very hard to keep everyone safe, it is not possible to guarantee 
absolute 100% health and safety of all persons who attend the church.  There is an 
inherent risk of COVID-19 exposure and/or infection in any place where people gather.  
Your attendance at Community UMC is voluntary and you personally assume all risks 
associated with your attendance. 
 
Alternatives to In-Person Worship 
 
Members of vulnerable high-risk population groups should strongly consider not 
attending live in-person worship in Stage 2.  Virtual worship will continue to be offered.  
God understands and is pleased by worship in any of its many forms. 
 
CUMC will continue to offer weekly 9AM and 11:15AM worship online at our Facebook 
and YouTube pages.  The links to those pages can be found at our home page, 
www.cumcvb.org. 
 
Persons who do not use computers or the internet should be adopted by their small 
group and receive special connection by their various small group members.  
Additionally, the Congregational Care Team is working to keep in touch with people in 
such circumstances. 

http://www.cumcvb.org/
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Resurgence 
 
The Healthy Church Team will consider rescinding the plan to reopen in-person worship 
in the face of a significant resurgence of COVID-19, in concert with secular and 
denominational leadership. 
 
Enforcement Plan 
 
In the event an attendee fails to follow the requirements, rules, protocols, and 
guidelines, including, but not limited to, the requirements for pre-worship self-
monitoring, pre-registration, parking rules, facility use, and physical social distancing 
(stay 6 feet or more away from others), that attendee will be denied access and/or 
asked to leave by the usher/greeter team.  
 
If an attendee refuses to abide by the rules after being asked to do so by the 
usher/greeter team or will not leave, the usher team captain will notify the pastor who 
will immediately end the service and send all attendees home. The person that violates 
the requirements, rules, protocols, and guidelines will not be allowed back on church 
property until he/she agrees to comply with all of the requirements, rules, protocols, and 
guidelines in a conversation with the pastor and others in relationship with the 
individual.  The health and safety of our churches is the utmost priority, and ensuring 
everyone abides by the requirements, rules, protocols, and guidelines help protect 
everyone’s health and safety.  
 
 
 
 

[continued below]  
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Letterhead 
Date 
  
Dear Members and Friends of Community UMC; 
  
I hope you are having a safe and healthy summer and have been able to enjoy the virtual 
worship services, group meetings, and other active ministries that have been ongoing and alive 
in these past few months. The good news is that as Christians, we continue to worship, grow, 
and serve God even though we cannot meet in a church building. 
  
We are committed to resuming in-person worship on Sundays at Community UMC as soon as it 
is safe and practical. Our “Healthy Church Team” has prayerfully developed a re-opening plan 
that complies with the Technical Assistance Manual published by our conference 
(www.vaumc.org/return).  It has now been approved by our District Superintendent. Please 
carefully review Community UMC’s reopening plan at www.cumcvb.org before returning to 
church.  
 
CUMC will return to churchwide in-person worship on Sunday, September 6, 2020 for the 
9:00AM Traditional Worship service only.  Both the 9:00AM and 11:15AM Modern Worship 
services will continue to be livestreamed. All small groups, including Sunday School classes, will 
continue to meet together online and not on church property.  Please note that prior to the re-
opening, we will ensure this plan is sustainable through a couple of “soft openings,” when 
attendance will be limited to staff and leadership only. 
 
Be aware that you cannot just show up on Sunday for worship. Our gathering will have a limited 
capacity. You MUST pre-register your desire to attend Sunday worship each week by 
completing a Health Acknowledgement form by noon on the Wednesday prior to the service you 
wish to attend. This form can be found on our church website: www.cumcvb.org. The first 
approved registrants up to a maximum allowed capacity will be selected to attend worship 
weekly. All others may continue to worship with the church online by following the links at our 
homepage. 
 
Please follow these COVID-19 guidelines for in-person worship: 

● Stay home if you have a fever, COVID-19 symptoms, or exposure in the last 14 days. 
● Stay 6’ away from others as you enter the church, including in the parking lot. Parking 

spaces alongside the church are only for those who need to enter using the ramp. 
● Wear a mask that covers your nose and mouth entirely at all times on church property.     
● Enter and exit through the designated doors and aisles as directed.  
● Be seated where ushers direct you to sit.  
● Use restrooms only if necessary; wash hands and follow posted rules.  

  
Thank you in advance for your careful review of our reopening plan and for your cooperation 
with the Technical Assistance Manual requirements. 
  
Sincerely, 
 
Pastor Matt (and the CUMC Healthy Church Team) 
matt@cumcvb.org 
703-819-0687 
 
 

http://www.vaumc.org/return
http://www.cumcvb.org/
http://www.cumcvb.org/
mailto:matt@cumcvb.org
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Community UMC, Virginia Beach  

Healthy Church Team Reopening Plan “Addendum A” 

As Of: September 16, 2020 

 

Second Worship Service 

Following all other requirements as outlined in the TAM and in our main reopening plan 

document, we will begin offering our 11:15 modern worship service weekly with up to 100 

people starting on Sunday, October 11, 2020.  Singing is still not permitted at any worship 

service by the TAM, and masks and physical distancing are still required just as at the 9AM 

service.  We are expanding the “Worship Support Team” to include volunteers to clean the 

sanctuary between the 9AM and 11:15 AM services.  This team will report to and be trained by 

Head Usher Ryan Harrison, Head Greeter David Collins, and Small Group Coordinator Andrea 

Jenkins.  Additional worship support volunteers will be recruited to help expand this cleaning 

team and to serve as ushers and greeters at the 11:15 service as able. 

 

Church and Other Small Groups 

Internal church groups and external community groups of up to 50 people may begin meeting 

OUTDOORS on church property upon approval of this addendum.  These groups must follow all 

other requirements in the TAM.  This includes: 

-Masks that fully cover the nose and mouth must be worn at all times on church 

property, including when outdoors. 

-People not residing together must remain physically distanced at least 6 feet from 

others at all times on church property, including when outdoors.   

-Group leaders must ensure a copy of the Health Acknowledgement Poster is clearly 

displayed (http://doc.vaumc.org/News2020/HealthAcknowledgementPoster.pdf).  

Participants must check-in with the group leader using the health acknowledgment 

poster and adhere to all of its requirements.  Participants should pre-register with the 

group leader to ensure group size, etc. 

-Group leaders must keep an accurate attendance roster of all participants including 

their contact information for contact tracing purposes.  This document must be submitted 

to Pastor Matt Meisenhelter after the group meeting (please use e-mail: 

matt@cumcvb.org). 

-All meetings should be scheduled in advance with Small Group Coordinator Andrea 

Jenkins (please use e-mail: blessings1967@yahoo.com). 

-Meetings are still not to be conducted inside the church building at this time. 

-Church furniture such as folding chairs should not be taken outside to use.  People 

should provide their own seating if desired.  Restrooms and building access are not 

available. 

 

Enforcement 

Any group’s failure to comply with all requirements in the TAM, in our main reopening plan 

document, and in this addendum will mean the group will be dismissed until they can adhere to 

all requirements. 

 

http://doc.vaumc.org/News2020/HealthAcknowledgementPoster.pdf

