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Glorifying God by loving and obeying Jesus Christ. 

Elder Appointment Process

The Role of an Elder

• The Lord Jesus Christ is the head of the church.  He ordained through the Apostle Paul that the 
church leadership consists of God-ordained men called elders. It is the elders who are charged with 
teaching, feeding, and protecting the church.  It is the elders who are accountable to God on behalf of 
the church.

The Elder Board

• The elder board will be comprised of a plurality of men called by God to serve.

• The size of the elder board will be in harmony with the Holy Spirit’s leading in any given season of the 
life of the church.

• The elders will constantly seek the Lord’s will in recognizing those that are called, qualified, compelled, 
and capable to serve as an elder.  Recognizing and appointing new elders is continuous and not limit-
ed by circumstance or season.

The Appointment of Elders

• The New Testament clearly teaches that Jesus Christ, the Son of God, is the head of the church and 
that servant-leaders called elders (who are ultimately called and chosen by God) are to be appointed to 
oversee and shepherd the local church. (Ephesians 2:20, Colossians 1:18, Acts 20:28, Ephesians 4:11-
12, Titus 1:5, 1 Peter 5:1-2)

• The New Testament shows that the authority to appoint elders within the local church is given to the 
existing elders/shepherds of the church. (Titus 1:5, 2 Timothy 2:2).  

• At Christ Community Fellowship the board of elders is responsible for confirming the call and verify-
ing the biblical qualifications of the man under consideration to be an elder. (Titus 1:5-9, 1 Timothy 
3:1-7, 1 Timothy 3:10) 

• In considering a new elder, the board of elders will prayerfully seek the Lord and will ask the church to 
pray and to offer the elder board godly counsel.  

• If after this time of seeking the Lord, the man is found to be called and qualified and gifted to serve 
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(and it seems pleasing to God) then the elder board will appoint the man an elder of Christ Commu-
nity Fellowship.

• New elder appointment requires unanimity of existing elders

The Vetting of Elders

• Moral Qualifications: The Word of God is clear about the moral qualifications of a man aspiring to 
be an elder – in short, his character must be above reproach. The CCF elder board will prayerfully 
and diligently confirm a potential elder’s qualifications. (1 Timothy 3:1-7, Titus 1:5-9)

• Character: Although these qualifications should have been made evident while serving in the church, 
during the vetting process, the current elder board will seek to validate these Christ-like character-
istics of the potential elders by speaking to additional sources. This verification might come from 
speaking with their family, their wife and those who fellowship with them regularly in the body, etc. 
(Titus 1:5-9; 1 Timothy 3:7: 1 Timothy 5:22, 24-25)

• Gifting: The Word is also clear that the elder must be able to teach, meaning that he not only under-
stands and believes the deep truths of the faith, but is also able to impart them to others as well as 
defend against false doctrine and clarify that which is true.  The gift of teaching is what distinguishes 
an elder among the body of Christ and must be evident for a man to serve as an elder. (Titus 1:9, 2:1, 
1 Timothy 3:2, 2 Timothy 4:2)

• Aspiration: The scriptures also say that a candidate must also aspire to the position. This is an import-
ant confirmation of the Spirit of God leading a man to serve as an elder. (1 Timothy 3:1; 1 Peter 5:2)

Terms for Elders

• As far as we can see in the New Testament, appointed elders do not have terms, but may continue to 
serve on the CCF elder board if they meet the following criteria:

• They remain qualified

 o   They desire to serve

 o   The board has confidence in their ability to fulfill their call

• An elder may step down from serving as an elder when:

 o   They no longer desire to serve as an elder

 o   God has called them into a different area of ministry

 o   Health reasons, etc.

• And elder may be removed by the elder board from serving as an elder if:
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• The elder board no longer has confidence in their ability to fulfill their call.

• They have fallen into unrepentant sin and have become disqualified (See elder discipline)

• There is an ongoing pattern of being disconnected from the life of the body (no fellowship, prayer, 
service, attendance…)

Elder Discipline

• To protect elders from unsubstantiated accusations, the scriptures teach that unless a charge is 
brought against an elder by two or more witnesses it must not be considered. (1 Timothy 5:19)

• Elders are not exempt from moral accountability because of their role in the church. To the contrary, 
if two or more witnesses bring a charge against an elder and the sin is verified (and the elder refuses to 
repent and persists in their sin) they are to be publicly rebuked and are no longer qualified to serve as 
an elder. The guiding texts for this process are: 1 Timothy 5:19-21 and Matthew 18:15-17.

• The purpose of church discipline is to protect the church and restore the sinning elder to fellowship.  
Discipline should be done in gentleness and love.  The guiding texts are Galatians 6:1 and 2 Corin-
thians 2:6-8.

• Removal of an elder requires unanimity of the balance of the existing elder board.
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