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SEASIDE CHURCH 
MC Workshop



MC Workshop: Session 1  
Understand where we’ve been and the change we are experiencing. 

1. When you hear the word “mission” what comes to mind?

2. What are the elements of a mission?

1. A ________________ vision and goal 

2. A committed group of people (involves ________________ and ______________) 

3. An opportunity to grow and experience something bigger than us.

3. What if “Church” didn’t describe a _________________ you went to… but a group of friends you 
go on a  _________________________ with? 

4. We start with who God ________  and what He has __________ and then move to who are we 
and what we get to do with Him. 

5. How to Gospel your heart: 

1. Who is God?

2. Who are we apart from God?

3. Who is Jesus/What has he done?

4. Who are we in light of what Jesus has done?

6. We are a __________________ of __________________ __________________.

7. In this training we’ll do 3 things. 

1. Understand where we’ve been and the change we are experiencing. 

2. ___________ the vision for MC’s and understand how they will work here at Seaside. 

3. ______ and take specific steps forward.

8. Churches have different seasons. We are moving from a season of _________________ to a 
season of _________________________ . 



9. How are Missional Communities different than Community Groups?

1. How we start.

2. How we gather. 

3. Who we gather. 

10.Two parts to understanding Change. 

1. 1 Understanding the ____________

2. 2 Dealing with our _________________ (towards those facts)

11. Some reasons why we may feel tension over this new change/direction. 

1. Leading Change usually involves tension.

2. It feels like we have to say our old model was bad.

3. What it feels like to be a part of Seaside has grown and changed. (This deals with the 
question, ‘What does it mean to be a disciple of Jesus on his mission in our local church?’)

4. There’s been a need for a vision for our future. (Pastor Rob’s role has changed)

12.Questions:



MC Workshop Session 2  

Embrace the vision for MC’s and understand how they will work at Seaside.  

1. Watch: Francis Chan Video on making disciples. 

1. What hits you when you see a video like this?

2. Missional Communities are a ___________________ to make disciples.

2. Read Matthew 28.16-20. 

3. What is a Disciple?

1. A follower of Jesus. (not just a learner… but one who obeys… who has a master) 

2. …a disciple of Jesus is one who has come to Jesus for eternal life, has claimed Jesus as 
Savior and God, and has embarked upon the life of following Jesus. Wilkins, Michael J., 
Following the Master: A Biblical Theology of Discipleship (p. 26).

3. A disciple is someone who worships Jesus (upward), is changed by Jesus (inward), and obeys 
Jesus outward) in all of life. Jeff Vanderstelt 

4. Someone who has been…

1. saved from the penalty of sin (past)… Justification/something objective

2. is being saved by the power of sin (present)… continual gospel transformation

3. will be saved from presence of sin (future)… eternal hope

4. How do you make a disciple? (big picture stuff) 

1. Making disciples is simply helping people ___________ Jesus and then _____________ him.

2. God’s job in disciple making is ________________________.

3. Our job in disciple making is sharing our ___________________ and our _________________ 
with people in such a way that they would be confronted with the gospel. 

4. Remember this is something Jesus commanded us to do so it must be something we can do!

5. Discipleship has to do with two decisions. 

1. First decision has to do with believing and accepting the gospel.

2. Our Sunday gathering is a _________________ environment.

3. Second decision has to do with ____________________ Jesus in all of life.

4. Missional Communities are a second decision environment.

6. How do you make a disciple if you just looked at the Great Commission?



7. You __________________, ____________________, ___________________.

8. The Vision of Seaside church is to make disciples and plant churches in Bremerton Kitsap and 
beyond. 

9. How will missional communities help us make disciples? 

10.A missional community is a group of people on a mission to help others meet and follow Jesus. 
(memorize this)

11. Missional Communities do 3 things.

1. They go on mission together 

2. They meet for _______________________ together 

3. They gather in smaller groups of 2-4 men/women for discipleship (we call these Bible groups)

12.1 Mission 

13.Why start with mission? 

1. Read Matthew 4.18-20

2. Jesus called the first disciples to ____________________ and ____________________. 

3. When a group of people are committed to a ____________ they almost always become a 
community.

4. When a group of people are just committed to a ____________ they don’t always go on a 
mission. 

5. The end game of discipleship isn’t just personal growth but ___________________. 

6. When we hear the words “discipleship” and “mentoring” we often think of personal growth or 
some such thing. Growth is important, but the goal of growth is service.”Wilkins, Michael J., 
Following the Master: A Biblical Theology of Discipleship (p. 54). 

7. That’s the whole purpose of studying the Bible! 

8. [16] All Scripture is breathed out by God and profitable for teaching, for reproof, for correction, 
and for training in righteousness, [17] that the man of God may be complete, equipped for 
every good work. (2 Timothy 3:16-17 ESV)

14.What does mission in an MC look like?

1. Start with Identity not Activity. You are a _____________. That is who you are! 

1. [20] Therefore, we are ambassadors for Christ, God making his appeal through us. We 
implore you on behalf of Christ, be reconciled to God. (2 Corinthians 5:20 ESV) 

2. Who have I been sent to already? 



2. Go on mission __________________.

3. Pick a missional focus (every MC will have both).

1. Specific - This could be a specific community/neighborhood, relational network (example 
soccer team families), or an existing institution/non profit you could work with (school, non-
profit, etc.)

2. General - This could be the friends and neighbors of those within an MC. In other words 
just because you have a specific focus doesn’t mean you can’t serve and minister to those 
outside of that focus.

4. Be _______________. 

1. Your missional focus may change and develop over time. That’s okay!

2. You also may see the people in your MC change as new MC’s start with specific focus’ that 
people feel called to. That’s okay!

5. Consider a variety of ways to go on mission together. 

1. Hospitality - Throwing parties and inviting people you feel called to reach to party with you. 

2. _________________ - Go serve a neighbor who is sick or a friend who needs some help. 
This could be as a whole group or in smaller groups depending on the situation. Your MC 
could also serve at a community event (Be Bremerton, Coffee Oasis Block Party, Whaling 
Days, etc)

3. ___________________ - Make it a point to gather in a place for some time with the 
purpose of building friendships and seeing what God does. (For example a specific park 
every Wednesday night in the summer or a specific bar/coffee shop/restaurant, etc)

6. A few more things.

1. See ‘How to start an MC’ doc for the process for starting new MC’s

2. See ‘Idea’s for Missional Community focus groups’ doc for ideas on specific missions to 
engage in Connection with planting churches. 

15.2 Family Meals (see doc on this)

16.3 Bible Groups (see doc on this) 

1. In general there are 3 types of Bible Groups. _____________, ______________, __________.  

2. Vision is to have a system for Bible Groups that is church wide.

3. In general, people in the same MC will also be in Bible groups together. But this doesn’t always 
work. That’s okay! 

17.How often do we do these things? Goal should be to do all of them at least once a month. 

18.Questions:



MC Workshop Session 3  
Act and take specific steps forward. 

1. Get in groups (if you aren’t already).

2. Discuss what you’ve heard so far in the sessions. 

1. What’s something you like… something you are excited about?

2. What’s something you need clarity on? 

3. (currently meeting MC’s) How are you doing with the 3 rhythms of an MC?

3. Fill out the MC Work sheet. This will go on our website.

4. Pick a date/time in the next 4 weeks where you could have an ‘open house.’ (note this on the MC 
Work Sheet) 

5. How will people ‘get into’ MC’s/Bible Groups?

1. From Sunday Gathering

1. Meet someone/get invited

2. Website. Contact the Leader. Show up for a Family Meal or a Missional event/service.

3. Open Houses. At least 2x a year. 

2. From Missional outreach 

1. Some people who come to MC or Bible group through the ministry you are doing.

2. Think of this is in steps… 3rd place/mission - Family Meal - Church Gathering - 
Discipleship… (increasing levels of discipleship)

3. From Bible groups 

6. Go over roles within MC 

1. Family Meal Leader (planner/organizer)

2. Mission Leader (typically this will be the MC Leader)

3. Bible group Leader (make sure everyone is in a Bible Group) 

7. Questions: 



MC website description sheet 

Put together a description of your MC as well as contact info for our website.  All the MC’s are 
pretty different so this is needed and helpful. (use back if needed)  

Leaders. Pics of the Leaders and Co-Leaders (spouses included if married). Tell us a little 
about yourselves. A few sentences is fine.  

General Group Description. What’s your group like? For example… we have a lot of little 
kids or we are a group of older adults, etc.  

Mission. Talk about the focus of your group. What’s your mission is and how you are 
engaging on it? 

Family Meals. How often do you meet? What do you do at your family meals?  

Bible Groups. Write about the Bible groups you have going.  

Contact. Leaders Name and email/phone (not address) 

Open House Date/Time: 



MC website description Steinbach’s/Hiatt’s 

Leaders. Rob and Beth Steinbach. Terry and Mandy Hiatt.  

General Group Description. Our group is pretty new. We started in the winter of 2015 
gathering informally. We are currently made up of of a few families and single adults. We 
have kids that range HS down to pre-K age.  

Mission. Our focus is primarily on our friends and neighbors who enjoy doing things outside 
(camping, Hiking, climbing, etc.) So we use outdoor recreation to build friendships with 
people whom we hope to see meet Jesus and follow him. Some of us are connected to 
Olympic Mountain Rescue and so we hope to connect with and serve the men and women 
there as well. To do this we plan day trips, camping trips, and climbs. We then invite our 
friends to join us and build relationships with them.  This opens up other doors to serve our 
friends. The outdoor community is often pretty skeptical of church and disconnected from 
Christians and so we hope to bridge that gap by doing things outdoors with people whom we 
hope to see meet Jesus and follow him. Though using outdoor recreation to connect with 
people and make disciples is our main focus we also respond to other opportunities that 
come up. For example, one of our families are foster parents and often need help with their 
foster kids so we serve in that way too.  

Family Meals. We meet for a meal about once a month. The time and date changes based on 
our schedules. When we meet we like to do so for about 3 hours. We share a meal, talk about 
how things are going in our lives, and talk about our mission. Sometimes this involves 
planning an event for the whole group. Sometimes it involves a few members of our MC 
talking about specific people and planning ways to serve/reach them. 

Bible Groups. We currently have a few Bible groups going. If you are interested in attending 
a Bible group please let us know.  

Contact. Rob and Beth Steinbach. 3608243334 



The Bible is “all about mission”  

Read this excerpt from Total Church, p.35

_________

In his book The Mission of God, Chris Wright shows that the Bible story is “all about 
mission” —God’s mission to save a people for himself through Jesus Christ. Jesus is 
the focus of the story, but his identity has missionary implications (Luke 24.45-48). This 
radical, God-centered perspective, Wright suggests, “turns inside out and upside down 
some of the common ways in which we are accustomed to think about the Christian 
life….It constantly forces us to open our eyes to the big picture, rather than shelter in 
the cosy narcissism of our own small worlds.” 

• We ask, “Where does God fit into the story of my life?,” when the real question is 
“Where does my little life fit into this great story of God’s mission?”

• We want to be driven by a purpose that has been tailored just right for our own 
individual lives, when we should be seeing the purpose of all life, including our own, 
wrapped up in the great mission of God for the whole of creation. 

• We talk about “applying the Bible to our lives.” What would it mean to apply our lives 
to the Bible instead, assuming the Bible to be the reality —the real story—to which we 
are called to conform ourselves?

• We wrestle with “making the gospel relevant to our world.” But in this story, God is 
about the business of transforming the world to fit the shape of the gospel.

• We argue about what can legitimately be included the mission that God expects from 
the church, when we should ask what kind of church God wants for the whole range 
of his mission.

• I may wonder what kind of mission God has for me, when I should be asking what 
kind of me God wants for his mission. 

_________

Which of these points registers with your heart? Why?

What’s one thing you can change as a result of considering some of what Wright is 
saying?



10 Ideas for Missional Community Focus groups

1. International College Students at OC - Imagine a concentrated effort to reach students from around the 
world who could meet Jesus and bring the gospel to their home country culture. This could involve dinners, 
care packages, organizing home stays during semester breaks, trips, etc. 

2. Focus on an elementary school - Our schools are desperate for help. This usually works best when a few 
families who have kids that attend the school come together around a new MC and intentionally serve the 
school. The ideas for this are limitless. 

3. Neighborhood - Take a few blocks or a development and seek to know your neighbors. Throw parties, 
serve, pick up trash, etc.

4. Common Interest Groups - What do you like to do in your free time? Do that with a few other believers from 
Seaside with an the intention of meeting others who don’t know Jesus. For example, one MC at Seaside is 
focusing on the outdoor community. They do ‘all level’ hikes and outdoor activities as well as more intense 
climbs, etc. The whole point is to invite those who also love getting outside who don’t know Jesus and 
building relationships with these folks.

5. Presence - Pick a place and go there on a frequent basis to meet others who go there. This could be a 
park, bar/restaurant, etc. This could be a gym. Your MC could work out at the same time or take the same 
class with the intention of meeting others.

6. Start a charity/fundraising event - Perhaps an annual run or other big event. The whole purpose of this 
could be to raise money for an organization like children of the nations for example. The MC could exist 
around this event. Building relationships, getting sponsors, etc. All the while building community and 
friendships and inviting others into the planning process for the event and potentially to Bible groups, etc.

7. Serve another local non-profit - This is a great idea that is pretty simple. Find other non-profits (even non-
Christian one’s) and take your MC and go volunteer. This could be a weekly or monthly experience. 
Imagine if your MC was the core group of servants in an organization over a year or two. The potential for 
relationship building and impact would be huge. (Youth For Christ, Coffee Oasis, Pregnancy Center, etc.)

8. Focus on your relational networks - To some extent every MC does this but perhaps you have an 
opportunity to really engage with a group of friends or co-workers. This could be a good fit. This ends up 
being a lot of hospitably (parties) and service in an effort to build relationships. 

9. Support Group - This could be for families with special needs kids, divorce recovery, sexual addiction, drug/
alcohol, etc. 

10. International focus - Imagine a group of people with a focus and heart for a specific nation and people 
group. This works best if those people are also local and the group could connect with opportunities to 
serve new immigrants, etc.

11. Etc. etc. etc… How is the Holy Spirit leading you?



How to start a Missional Community 

1. Start with some prayer and a dream. A missional community is a group of people on a 
mission to help other people meet and follow Jesus. Who are those people for you? When 
Jesus went through the crowds of people he had compassion for them (Matthew 9.35-38). 
Who do have compassion for? What if God could use you to see your neighbors, friends, 
gym buddies, etc. meet Jesus? Spend time praying for those people. 

2. Learn. If you aren’t in a Missional Community get in one and begin to learn about our 
model for making disciples. Listen to the ‘Our Church’ sermon series. Also read all the 
documents we’ve already put on our website describing Missional Communities. Make 
sure you understand our 3 forms (Mission, Family Meals, Bible Groups).  

3. Meet with Pastor Rob. This will allow you to ask more questions and learn more about 
our leadership development process for new MC leaders.  

4. Get Trained. All new MC leaders and their spouses if married will go through our MC 
leadership training. This is also open for any co-leaders/committed members.  

5. Agree with our Leadership Partnership Covenant. This is something all our leaders 
agree to and sign as we partner together in mission.  

6. Gather some people. If you get the ‘go ahead’ from the Elders to start a new MC you’ll 
need to gather some people from Seaside who are interested in joining you on this new 
mission. 

7. Get Sent. This is when we introduce you and your new MC to Seaside. It’s a chance for 
other’s to learn about what God is doing and even potentially join you in it. We’ll pray for 
you and send you out to begin this new work.  

8. TK Primer. Though not required, we strongly urge you to consider beginning your MC by 
reading and working through this ‘experience.’ This will allow you to get on the same page 
about mission and regular life. Start with this video. https://www.youtube.com/watch?
feature=player_embedded&v=UuAPKpJZ39U 

9. Submit your MC Description sheet for Website. Sometime in the first few months you’ll 
need to give some clarity to your MC and fill out the provided form. We’ll put this up on 
our website.  

10. Do it. Start living out the 3 forms of MC (Mission, Family Meals, Bible Groups) and begin 
coaching/leadership development. 

https://www.youtube.com/watch?feature=player_embedded&v=UuAPKpJZ39U


How to have a family meal as an MC? 

Eat and Enjoy. 
One of the greatest joys in life is eating and enjoying friendship with others. Just like some families have a 
‘Sunday dinner’ where everyone gets together, brings food to share, and catches up with each other. This is 
what we want to happen when our MC’s gather’s for a family meal. This is a time to laugh, share stories, and 
provide a safe place for everyone to come and belong.

Connect and Care. 
As you eat and catch up with each other the family meal is also a time to care for one another. Sure it’s okay to 
talk about sports and the weather but hopefully we move beyond that to the things like our walk with Jesus, 
jobs, kids, marriages, and prayer concerns. One way to facilitate a deeper community around conversation is 
to ask each other these two questions; Where do you see God’s grace in your life right now and Where do you 
need God’s grace in your life right now? Hearing someone share their answers to these questions will help you 
connect and care for them. During this informal sharing of food and our lives there also may be an opportunity 
to stop and pray for someone either in smaller groups or all together. 

Talk, Pray, and Plan Mission.
As a missional community you are gathering around mission. We are missionaries sent to make disciples 
together throughout Bremerton, Kitsap, and beyond. So at every family meal you’ll be discussing mission and 
taking some time to ‘dream for the kingdom.’  Talk. During and after the meal gather together for some 
conversation around mission. Ask questions like, “What is God doing since the last time we met? Who is he 
putting in your life? What opportunities do we have to serve an individual or group of people? How has the 
Spirit been leading you?” Some of the conversations may be around a single person. For example a friend of 
one of the women in the group who just had a baby and needs help. Perhaps 2-3 of the women from your MC 
decide to serve her in a tangible way to demonstrate the gospel in the next week. For a group that’s already 
engaged in a regular mission this is a time to talk about how your last missional engagement was. Again 
asking, “What is God doing?” and following His lead is key! Plan. Now that you’ve talked, plan your next move. 
What will you do together in the next few weeks/month to respond to what God is doing? Again this could be 
smaller groups of individuals or as a whole group. You don’t necessarily have to all do something together. Get 
out your calendars and plan to do something. Try to always plan an action step even if that action step is to 
pray for a specific person every day until your next family meal. Pray. Pray for specific people whom you want 
to see meet Jesus. Perhaps you’ve made a decision to ask someone to join you in a new Bible group who isn’t 
yet a believer. Pray about that. Pray for your next missional engagement. Pray! Pray! Pray! 

Bible Groups.
The deeper spiritual growth and discipleship won’t typically happen during the family meal but during weekly 
Bible groups. However, when you meet for a family meal it’s good to check in with each other on how your 
Bible group is going. The MC leader can also help new folks get into Bible groups and helping new Bible 
groups start. Training and coaching are available for this. Try not to overload an existing group just because 
you have more people though this may be necessary (2-4 is usually best.)

Consistency
At the end of every family meal you should plan the next time you’ll meet. Some groups will meet weekly but all 
should meet at least monthly. If you are engaging in a missional work 1-2x a month then having 1 family meal a 
month makes sense as you’ll be together during your missional work as well. Remember, through Christ we’ve 
become a family of missionary servants. This is who we are. The family meal, missional engagement, and 
Bible groups are the 3 rhythms we engage in as a missional community that enable us to live out those 
identities.



Seaside Church: Bible Groups 

 
What is it? 
A Bible group  is 2-3 men or women who agree to meet on a regular basis in order to read and 1

discuss scripture together. Bible groups can be done with someone who is just beginning to 
follow Jesus or among those who have been Christians for some time. They can be geared 
towards developing a future leader or even in a mentoring context (old and young together).  A 
Bible group is also a great way for someone who’s never read the Bible or isn’t sure what they 
believe to participate in.  

Why do this? 
First, because there are incredible things to learn about God and yourself in the Bible. 
Though there are many verses I could give you to encourage you to read the Bible, here is one of 
my favorites, “[162] I rejoice at your word like one who finds great spoil, (Psalm 119:162 ESV).” 
There is great treasure waiting for you so go find it! 

Second, Bible groups are simple. While programs, classes, and events are helpful and 
necessary to help people grow spiritually, a Bible group doesn’t require a building, curriculum, 
or a staff member of a church to run it. It’s something that any believer can do. All it requires is 
2-3 men or women, some Bibles, a simple guide(provided here), and a place to meet.  

Third, they allow for quality spiritual growth. Because they are groups of 2-3, everyone can 
share and talk. This allows friendships to grow faster and deeper. In addition to the small size 
they are also gender specific. Let’s be honest, there are certain struggles that men and women 
face that we aren’t willing to talk about in mixed company. Also, though many churches have 
small groups or community groups (10-12 adults and kids) that are great for building community 
and serving others, this format is not always the best for spiritual growth. Often there are 
distractions (“What are the kids doing now?”) and the size of the groups can prohibit everyone 
from participating. Bible groups allow for a level of learning and discussion that is typically 
difficult in a small group setting.  

Fourth, they are flexible and accessible.  Bible groups are very flexible. A group can change 
their meeting time every week. This is helpful for men and women whose work schedules are 
constantly changing (military, police, hospitals, etc.). Bible groups can also give people more 
access to the Bible not just in terms of schedules but even in terms of a different opportunity to 
learn the Bible.  For example, you may have a friend who wouldn’t come to our Sunday gathering 
but would meet with you to read and discuss the Bible over a cup of coffee, beer, or meal.  

Fifth, they allow for the Bible to be learned in the context of friendships. There’s nothing 
wrong with taking a formal Bible class and there’s nothing wrong with just getting together to 
hang out and build community. But what if you could grow in your relationship with God by 
reading the Bible and make some good friends at the same time. Let’s face it, some of us have a 
hard time reading the Bible on our own but reading it with one or two friends helps us stay in 
God’s word and gives us some accountability.  

Finally, they are reproducible. After going through a few studies, almost anyone can feel 
equipped to start a Bible group. My heart for our church is that you would be equipped and feel 
confident in your ability to make a disciple. This is the most basic way to do that.  

 Much of the concepts for Bible groups is taken from One to One Bible Reading, by David Helm. The C.O.M.A. 1

method for Bible discussion that is mentioned below is directly from this book. I encourage you to pick up a copy. 


