
How to start a Missional Community 

1. Start with some prayer and a dream. A missional community is a group of people on a 
mission to help other people meet and follow Jesus. Who are those people for you? When 
Jesus went through the crowds of people he had compassion for them (Matthew 9.35-38). 
Who do have compassion for? What if God could use you to see your neighbors, friends, 
gym buddies, etc. meet Jesus? Spend time praying for those people. 

2. Learn. If you aren’t in a Missional Community get in one and begin to learn about our 
model for making disciples. Listen to the ‘Our Church’ sermon series. Also read all the 
documents we’ve already put on our website describing Missional Communities. Make 
sure you understand our 3 forms (Mission, Family Meals, Bible Groups).  

3. Meet with Pastor Rob. This will allow you to ask more questions and learn more about 
our leadership development process for new MC leaders.  

4. Get Trained. All new MC leaders and their spouses if married will go through our MC 
leadership training. This is also open for any co-leaders/committed members.  

5. Agree with our Leadership Partnership Covenant. This is something all our leaders 
agree to and sign as we partner together in mission.  

6. Gather some people. If you get the ‘go ahead’ from the Elders to start a new MC you’ll 
need to gather some people from Seaside who are interested in joining you on this new 
mission. 

7. Get Sent. This is when we introduce you and your new MC to Seaside. It’s a chance for 
other’s to learn about what God is doing and even potentially join you in it. We’ll pray for 
you and send you out to begin this new work.  

8. TK Primer. Though not required, we strongly urge you to consider beginning your MC by 
reading and working through this ‘experience.’ This will allow you to get on the same page 
about mission and regular life. Start with this video. https://www.youtube.com/watch?
feature=player_embedded&v=UuAPKpJZ39U 

9. Submit your MC Description sheet for Website. Sometime in the first few months you’ll 
need to give some clarity to your MC and fill out the provided form. We’ll put this up on 
our website.  

10. Do it. Start living out the 3 forms of MC (Mission, Family Meals, Bible Groups) and begin 
coaching/leadership development. 


