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Shelby Christian Church
Shelbyville, KY












Our Mission

Reach people for Christ and 
Equip them to become fully devoted disciples ready to 
Impact their community and the world for Christ


Our Vision

A community of changed lives 
with undeniable influence


Visionary Leadership
Overview

Visionary Leadership is based on the following principles:
1. The Elders speak with one voice or not at all
The strength of the Elder Team is in a united voice
2. The Elder decisions are predominately policy
The Elder Team leads by clarifying policy
3. The Elders define and delegate rather reacting and ratifying
The Elder Team proactively creates policy for empowerment
4. The Elders determine Vision – the duty of governance
The Elder Team becomes a think tank for vision
5. The Elders design their process and job products
The Elder Team states what it expects of itself
6. The Elders have one employee
The Elder Team establishes an empowering linkage with the Sr. Pastor
7. The Elders measure progress toward the vision
The Elder Team monitors performance, but only against policy criteria
8. The Elders lead with limitations rather than prescribing
The Elder Team sets boundaries rather than telling staff how to do their job


Visionary Leadership contains four segments:
1. Vision (Ends)
Clarifies the future picture of the church
2. Process
Clarifies the manner of operation
3. Relationships
Clarifies the means for empowerment and delegation
4. Limitations
Clarifies the boundaries of prudence and ethics

Visionary Leadership yields results:
1. Articulated vision and mission
2. Advanced, values-based decision making
3. Clear job products
4. Strategic agendas
5. Results-oriented leadership


Visionary Leadership
Description

The elders will focus on “strategic thinking.” Their leadership will be characterized by shared expressions of policy documented in the four major segments of Vision (Ends), Process, Relationships and Limitations. These policies will provide responses to the fundamental issues of mission, vision, values, authority, job products, metrics, limitations, etc.

1. Content

a. Vision (Ends): These policies describe the desirable state of the future. The top-level view of this future is called the “mega-vision” and layers the description of that vision are called “ends.” Layered ends are to be measurable. Using descriptive nouns and adjectives, these statements describe a picture of the desired future of the organization in completed language – a description of what the board desires the organization to look like in the “end” – as if it had already been accomplished. Each of these “ends” is to be updated and reexplored at least annually.

b. Process: These policies describe the methods the elders use to operate. They include composition, values, norms, job products, officer roles, appointment processes, subordinate teams, and other interpretations as needed. 

c. Relationships: These policies delineate the role, responsibilities, authority, and job products for the Senior Pastor. They also provide top tier metrics for monitoring progress toward the Vision (ENDs).

d. Limitations: These policies denote organizational conduct and actions unacceptable to the board. The Senior Pastor (and staff) is empowered to implement appropriate actions to achieve the Vision (ENDs) within these boundaries.


2. A three-step process is used to establish and amend policies:

a. Author a draft for a new or amended policy
b. Agreement on a draft of a new or amended policy at a scheduled meeting 
c. Adoption and implementation of the policy at a scheduled meeting

[bookmark: _Hlk97745971]
2022 ELDER MEETING ANNUAL AGENDA
	January
· Select Elder Study (moved to March for 2022)
· Lead Pastor Goals Presentation
· Worship and Evangelism Metrics
· Breach of Limitations
· Stories
· Sign Conflict of Interest forms
	July
· Lead Pastor Mid-Year Goals Update
· Worship and Evangelism Metrics
· Breach of Limitations
· Stories
· Review Relationship Policies 1-4
· Discuss Chapter 5-6 of Book

 

	February
· Mission, Involvement and Finance Metrics
· Breach of Limitations
· Stories
· 
	August
· Mission, Involvement and Finance Metrics
· Breach of Limitations
· Stories
· HR Team Discussion
· Review Limitations Policies 
· Discuss Chapter 7-8 of Book

	March
· Discipleship, Marriage/Family & Activities Metrics
· Breach of Limitations
· Report on Staff (Training & Morale)
· Stories
· Financial Risk Assessment Review 
· Review Vision Policies 1 & 2
	September
· Discipleship, Marriage/Family & Activities Metrics
· Breach of Limitations
· Stories
· Discuss Potential Joshua’s Men & Elder Candidates
· Identify Elder Candidates
· Begin Elder Evaluation
· Ministerial Staff Appreciation (October)
· Discuss Chapter 9-10 of Book

	April
· Worship and Evangelism Metrics
· Breach of Limitations
· Stories
· Review Process Policies 1-2 
· Discuss Potential Joshua’s Men & Elder Candidates
· Discuss Chapter 1-2 of Book

	October
· Worship and Evangelism Metrics
· All Financial Metrics
· Breach of Limitations
· Stories
· Ensure Elder Candidates Ready for Congregation Approval Last Sunday of October or First Sunday of November 
· Review Vision

	May
· Mission, Involvement and Finance Metrics
· Breach of Limitations
· Stories
· Review Process Policies 3-8
· Discuss Chapter 3-4 of Book


	November
· Lead Pastor Goals and Results
· Complete Lead Pastor Evaluation and Set Compensation
· Mission, Involvement and Finance Metrics
· Breach of Limitations
· Stories
· Budget Presentation
· Complete Elder Evaluation
· Approve Elder Candidates (and publish in church bulletin)

	June
· Discipleship, Marriage/Family & Activities Metrics
· All Financial Metrics
· Breach of Limitations
· Stories
· Review Process Policies 9-15
· Begin Elder Selection Process
· Fish Fry (Elders/Deacons)  ??????

	December
· Election of Officers
· Appoint Church Treasurer and FRAT Members (Vice Chairman & 2nd FRAT Member)
· Discipleship, Marriage/Family & Activities Metrics
· Breach of Limitations
· Stories
· Review Limitations Policies
· Review Relationship Policies
· Approve Annual Agenda
· Approve Staff Housing Allowances
· Fish Fry (Elders/Deacons)



Table of Policies

Category # 1
 Vision Policies

Draft/Rev	Adopt

Document # 1 – Vision	06-19-14	07-17-14
Document # 2 – Statement of Faith	01-03-20	01-09-20

Category # 2
 Process Policies


	Document #
	1 – Values
	08-12-07
	09-16-07

	Document #
	2 – Norms
	11-07-19
	11-14-19

	Document #
	3 – Job Products - Elder Team
	11-07-19
	11-14-19

	Document #
	4 – Job Products - Chairman
	09-16-07
	10-14-07

	Document #
	5 – Job Products - Vice Chairman
	02-08-18
	03-08-18

	Document #
	6 – Job Products - Secretary
	09-16-07
	10-14-07

	Document #
	7 – Elder Selection
	11-07-19
	11-14-19

	Document #
	8 – Elder Team Self-Evaluation
	05-09-19
	06-13-19

	Document #
	9 – Identification & Mentoring
	11-07-19
	11-14-19

	Document # 10 – Conflict of Interest
	06-09-16
	07-14-16

	Document # 11 – Elder Teams
	01-13-08
	02-10-08

	Document # 12 – Elder Qualification
	06-11-09
	07-15-09

	Document # 13 – Conflict Resolution
	04-13-08
	05-04-08

	Document # 14 – Financial Risk Assessment Process
	04-12-18
	05-10-18

	Document # 15 – Marriage and Sexual Misconduct
	12-01-15
	01-14-16



Category # 3
 Relationship Policies


	Document #
	1 – Job Products – Lead Pastor
	   11-07-19
	11-14-19

	Document #
	2 – Evaluation Process – Lead Pastor
	12-03-19
	12-10-19

	Document #
	3 – Succession Plan -Lead Pastor
	01-03-20
	01-09-20

	Document #
	4 – Metrics
	03-14-13
	04-18-13



Category # 4
 Limitation Policies

Document #   1 – General Constraints	12-12-15	01-08-16





*Dates highlighted in red indicate policies that have been revised and adopted since conception.




VISIONARY LEADERSHIP DOCUMENTS
Category 1

Table of Contents
DOCUMENT 1 - ENDS ..........................................................................................................PAGE 1-2
DOCUMENT 2 – STATEMENT OF FAITH........................................................................PAGE 3-4
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Shelby Christian Church Elder Team Policy Manual	Category:	1

	
Subject:  Vision	Document: 1

	
Date: January 2022



Policy Type: Vision

Title: Ends

Mega-Vision: God-Changed Lives

We envision a church where everyone is:
Policy Type: Vision

I. Focused on Reaching People for Christ
A. Providing Programming and a Strategic Plan for Evangelism and Follow Up for All Ages
1. Early Childhood (Matt)
2. Elementary (Tiffany)		         20 Baptisms, 25 Jumpstarts
3. Student Ministry (Bradley)	         10 Baptisms, 20 Invitations
4. Adults (Dave)			         30 Baptisms, 100 in 1st Step
B. Providing Quality Worship Experiences (Dave/Todd/New Pastor)
1. Hire Quality Worship Pastor & Teams
2. Identify and Create Optimal Worship Times Present by April
3. Focus on Meaningful Worship Experiences
4. Enhance Online Campus /                Studio and Connection Points 
C. Providing Doctrinally Sound and Effective Biblical Preaching & Teaching (Dave)
D. Providing Opportunities to Reach a Multi-Cultural Community

II. Focused on Equipping People to Become Disciples, Who Make Disciples
A. Building a Strong Staff (Dave & Dennis)   	          List of Training Events, Travel 
B. Building a Strong Elder Team (Dave)		          List of Training Events
C. Building a Strong Deacon Team (Dennis)	          List of Training Events
D. Building a Strong Marriage Ministry (Bobby) 
1. Pre-Marital Counseling	          Track through SYMBIS
2. Crisis Counseling		          Track #,not names of couples
3. Enhancing Good Relationships            Track Mentor Relationships
E. Building a Strong Disciple Making Culture (Bobby)
1. LIFE Groups			  40 Groups by Year End/500 people
2. Basic Theology			 101,201,301 Added to RNM
F. Building a Strong Volunteer Army (Bret)		         500 Unique Volunteers

III. Focused on Impacting People in Our Community and Around the World
A. Increasing Our Local Outreach Footprint (Jason)
1. Identify Needs – Satellites and/or Community Center
2. Identify Policies & Procedures
3. Identify Locations
4. Identify Funding
B. Increasing Our Relationship with Together Partners(Jason)
C. Increasing Our School Partnerships (Jason)

IV. Focused on Maintaining Highly Functional Facilities
A. Athletic Facilities – Electricity, Nets, Light Poles, More Benches	    End of April
B. Youth Venues – Paint, Sound, Lights		         Wish List and $ Quotes by May
C. Coffee Bar – Plumbing						  End of March
D. Concrete Around Worship Center			         Prices by End of March
E. Blacktop Gravel				           Keep Updated Quotes on File
Page 2



Revised: June 19, 2014	Adopted: July 17, 2014
	

Shelby Christian Church Elder Team Policy Manual	Category:	1

	
Subject:  Statement of Faith	Document: 2

	
Date: January 9, 2020



Policy Type: Vision

Title: Statement of Faith




We believe in one God – Father, Son, and Holy Spirit. (John 14:9-20; 1 Peter 1:2; 2 Corinthians 13:14; 1 John 5:1-12) 

· We believe in God the Father, Almighty, Creator of all things visible and invisible. (Genesis 1:1; Matthew 5:16,45;6:1,4,8,9; Acts 17:24-28; Hebrews 11:3; James 1:17)
· We believe in Jesus Christ, the Son of God, the eternal Word, the one and only Savior. (John 1:1,14,29;3:16; Philippians 2:6-11; Colossians 1:15-19; 1 John 4:9)
· Who was conceived by the Holy Spirit and born of the virgin Mary, both fully human and fully divine; Who lived a sinless life; Who suffered and was crucified as an atonement for sin; Who rose again bodily from the dead on the third day; Who ascended into Heaven; and Who will return in victory to rule forever. (Luke 1:26-35; Colossians 2:9; Hebrews 4:15; Romans 5:15-17; Luke 22:47-24:53; John 20:24-29; 1 Corinthians 15:3-8; Acts 1:1-9; Colossians 3:1; Revelation 1:7-8, 11:15)
· We believe in the Holy Spirit
· Who convicts of sin; Who indwells every Christian; Who helps us in our weakness and intercedes for us in prayer; and Who empowers us to a fruitful Christian life (John 16:8; 1 Corinthians 3:16, 6:19; 2 Timothy 1:14; Romans 8:26; Galatians 5:22-23)

We believe in the Bible – God’s Holy Word, Scripture. 

· We believe God inspired the original writings of the Scripture and those original writings were consequently without error. (Mark 12:36; John 14:26, 16:12-15; Acts 1:16; 1 Corinthians 2:12-13; 2 Timothy 3:14-16; 2 Peter 1:20-21)
· We believe that the Bible is the final authority for all matters of faith, truth, morality, and Christian living. (Isaiah 40:8; Psalm 119:11, 105; Matthew 5:18, 24:35; Romans 15:4)
· We believe the Bible teaches that God is the Creator and Sustainer of human life; that God creates each person in His image; and that life is therefore sacred, from conception to natural death. We believe that God creates each person as male or female; that these two distinct, complementary genders together reflect the ‘image of God’ in humankind; and that each person’s biological gender is an intrinsic, immutable aspect of his or her nature and identity.  (Genesis 1:26-27; Genesis 2:7,21-22; Psalm 139:13-18)
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· We believe the Bible teaches that God established marriage in the beginning as a lifelong, exclusive relationship between one man and one woman; that He has reserved sexual intimacy as an expression of love and commitment between married couples; and that any intimate expression of sexuality outside of Biblical marriage is sin. (Genesis 2:23-25; Exodus 20:14,17; 22:19; Leviticus 18:1-20, 22-23; 20:11-21; Matthew 19:4-6,9; Romans 1:18-31; 1 Corinthians 6:9-10, 15-20; 1 Timothy 1:8-11; Jude 7) 




We believe in the Gospel – the Good News of Salvation. 

· We believe that man, created by God, willfully sinned against God and is consequently lost and without hope apart from Jesus Christ. (Isaiah 53:6; Acts 4:12; Romans 3:23)
· We believe that salvation – the forgiveness of sins – is only by grace through the blood of Jesus Christ. (Matthew 26:28; Romans 5:9; Ephesians 2:8-9; 1 Peter 1:18-19; 1 John 1:7)
· We believe that one receives salvation by putting faith in Christ, repenting of sin, and confessing Christ, and that the Bible commands every believer in Christ to be baptized by immersion. (Romans 5:1-2; 10:9; Ephesians 2:8-9; Acts 2:38; 3:19; Galatians 3:27; Colossians 2:12; 1 Peter 3:21)
· We believe that those who have received salvation through faith in Jesus Christ are sent into the world to proclaim the gospel and to love and serve the world just as Jesus Himself did. (2 Corinthians 5:11-21; Ephesians 2:10; Matthew 28:18-20; John 20:21)

We believe in the Church of Jesus Christ, founded on the Day of Pentecost, consisting of all Christians everywhere, and organized into local assemblies, called churches. (Matthew 16:13-18; Acts 2:14-47) 

· We believe the Bible teaches that every Christian should be an active member of a local church. (Hebrews 10:24-25)
· We believe that the Elders of the church are the overseers of its affairs and the shepherds of its members; that they are the final interpretive authority of the Bible’s meaning and application for the church; and that they are responsible for the oversight, instruction, edification, discipline, and restoration of church members. (1 Peter 5:1-4; Titus 1:9; 2:1-15; Hebrews 13:17; Matthew 18:15-17; Galatians 6:1; 1 Corinthians 5:11-13)
· We believe that the Bible instructs church members to:
· Meet together regularly for fellowship, worship, teaching, and the Lord’s Supper (Acts 2:42; Hebrews 10:25; 1 Corinthians 11:23-26)
· Use our natural abilities and spiritual gifts to serve one another (Romans 12; 1 Peter 4:10; Galatians 5:13; 1 Corinthians 5:11-13)
· Love one another, bear with one another, accept one another, and forgive one another (John 13:34-35; John 15:17; 1 John 4:7, 11; Romans 13:8; Ephesians 4:2, 32; Colossians 3:14, Romans 15:7)
· Seek unity, agreement, and peace with one another (Romans 12:16,18; 1 Thessalonians 5:13, Philippians 2:2; 2 Corinthians 13:11)
· Encourage and build up one another (1 Thessalonians 5:11) 
· Bear one another’s burdens and pray for one another (Galatians 6:2; James 5:16)
· Spur one another to love and good deeds (Hebrews 10:24)
· Submit to the authority of the elders of the church (Hebrews 13:17)
· Support the church financially (2 Corinthians 8:7; Malachi 3:10; 1 Timothy 5:17-18)
· Pursue personal holiness and obedience to God’s Word (2 Corinthians 7:1; 1 Thessalonians 4:7; 1 Peter 1:15)
· Strive together to fulfill the Great Commission (Matthew 28:19-20)



As a teacher at Shelby Christian Church, 
I agree to submit to the authority of the Elders and to abide by this Statement of Faith.


SIGNED:								DATED:







Revised: January 3, 2020	Adopted: January 9, 2020
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VISIONARY LEADERSHIP DOCUMENTS
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Table of Contents
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DOCUMENT 5 - JOB PRODUCTS - VICE CHAIRMAN .........................................................PAGE 5
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Process Policies



	
Shelby Christian Church Elder Team Policy Manual	Category:	2

	
Subject: Process	Document: 1

	
Date: September 16, 2007



Policy Type: Process

Title: Values

This Team is founded on well defined, non-negotiable values. These are documented to communicate what is fundamentally important to us. Collectively they reinforce our decision- making, facilitate problem solving, expedite conflict resolution, and energize vision casting.


Worshipful attitude: an enthusiastic anticipation from meeting God in worship, recognizing His sovereignty, majesty, and power. This is the foundational value out of which all other values flow

· Biblical expectations as listed in 1 Timothy 3 & Titus 1
· Student of the Scripture and commitment to God’s leading through prayer
· Unity in Christian love – a commitment to and respect for each other
· Pure motives
· Humility






















Drafted: August 12, 2007	Adopted: September 16, 2007
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Shelby Christian Church Elder Team Policy Manual	Category:	2

	
Subject: Process	Document: 2

	
Date: September 14, 2019



Policy Type: Process

Title: Norms

The Elder Team expects of itself a qualified decorum for its activities and expressions of authority as leaders. We hold ourselves accountable to the following benchmarks of behavior.

1. In the Meeting

a. Speak openly and candidly
b. Come prepared
c. Trust and confidence in each other
d. Prayer-centered decision-making
e. Accentuate the positives
f. Attendance and punctuality with exception of illness, work, or vacation.
· Notification of the chairman in the case of absence or tardiness
g. Elders do not represent a personal agenda or constituency

2. Outside the Meeting

a. Speak collectively outside meetings
b. Create an atmosphere for preparation
c. Build relationships with each other
d. Personal prayer-life
e. Eliminate the negatives
f. Model the leadership values of 1 Timothy 3
g. Elders do not encourage personal agendas or constituencies
h. The Elder Team* will only instruct or evaluate the performance of the Lead Pastor.





*Lead Pastor will not participate in conversations or decisions regarding his own position or performance.









Drafted: November 7, 2019	Adopted: November 14, 2019


	
Shelby Christian Church Elder Team Policy Manual	Category:	2

	
Subject: Process	Document: 3

	
Date: November 14, 2019




Policy Type: Process

Title: Job Products of the Elder Team

1. Composition: This Elder Team is comprised of duly selected members and the Lead Pastor.

2. Role: The Elder Team maintains a spiritual, moral and legal accountability for Shelby Christian Church and its members. It chooses to lead with an emphasis on pro-activity rather than reactivity, including timely and adequate communication with the Lead Pastor, and commits itself to strategic visionary leadership rather than internal administrative detail.

3. Job Products: For highest effectiveness, the Elder Team will focus on leadership deliverables called "job products." Job Products are results-oriented rather than activity- oriented. We will hold ourselves accountable to spend meeting time only on these job products. The following items define and clarify our work by describing desired accomplishments, results, outputs and deliverables.

a. Maintain an operative policy manual
1) Vision (Ends)
2) Process
3) Relationships
4) Limitations
b. Ensure fiduciary health of Shelby Christian Church
1) Annual Financial Risk Assessment
2) Monthly financial metrics
c. Hire, evaluate, encourage, protect and compensate Lead Pastor*
1) Annual goals
2) Annual performance evaluation
3) Annual compensation review
d. Identify, develop, mentor and orient future leaders and Elders
1) Pool of potential Elders
2) Orientation of new Elders
3) Mentor assigned to new Elders
4) Elder evaluation
e. Develop and protect spiritual health of the Shelby Christian Church
1) Shelby Christian Church Statement of Faith

*Lead Pastor will not participate in conversations or decisions regarding his own position or performance.






Drafted: November 7, 2019	Adopted: November 14, 2019


	
Shelby Christian Church Elder Team Policy Manual	Category:	2

	
Subject: Process	Document: 4

	
Date: October 14, 2007



Policy Type: Process

Title: Job Products of the Chairman


Job Products

1. Annual agenda & monthly meeting agendas
2. Effective meetings per Elder Team job products
3. Meeting decorum (values & norms)
4. Primary point of contact with the Lead Pastor
5. Signed corporate documents as needed
6. Conflict resolution within the Team
7. Team communication
8. Team appointments with appropriate policy



























Drafted: September 16, 2007	Adopted: October 14, 2007



	
Shelby Christian Church Elder Team Policy Manual	Category:	2

	
Subject: Process	Document: 5

	
Date: March 8, 2018




Policy Type: Process

Title: Job Products of the Vice Chairman


Job Products

In the absence of the chairman the job products of the vice chairman are the same as the chairman.

Additionally, the Vice Chairman will serve as FRAT Chairman.
































Revised:  February 8, 2018	Adopted: March 8, 2018


	
Shelby Christian Church Elder Team Policy Manual	Category:	2

	
Subject: Process	Document: 6

	
Date: October 14, 2007




Policy Type: Process

Title: Job Products of the Secretary


1. Job Products:

a. Accurate documentation of decisions and actions of the Elder Team
· Attendance history
· Adoption of previous meeting minutes
· Minutes filed in the church office (within 72 hours)
b. Accurate and updated policy manual
c. Signed corporate documents as needed




























Drafted: September 16, 2007	Adopted: October 14, 2007



	
Shelby Christian Church Elder Team Policy Manual	Category:	2

	
Subject:  Process	Document: 7

	
Date: March 19, 2023



Policy Type: Process

Title: Elder Selection
1. Intent: to maintain an elder team of the highest quality to lead Shelby Christian Church
a. Size of team: A minimum of 6 elected members (excludes Lead Pastor) and a maximum determined by the Elder Team
b. Lead Pastor is always a member of the Elder Team and is not subject to any term restrictions
c. Term – three year
· There is the opportunity for an elder to take a year off after a three-year term or to serve two consecutive three year terms, followed by a mandatory one year time off of the active elder team.
· The elder team may alter terms to adjust the rotation and provide for an adequate number of elders serving at any one time.
· If, for some unexpected circumstance, an elder cannot complete his term and if the current elder team decides to replace that vacancy with an inactive elder and if approved, that candidate shall finish the term of the vacated position.
d. No team should ever consist of a majority of new elders (1st – 3-year term)

2. Process:
a. Lead Pastor is always a member of the Elder Team.
b. New elders
· Active elder team will identify candidates, prior to the August meeting.
· Elders will screen potential candidates, prior to September meeting.
· Pre-interview applications and Elder-Deacon Expectations questionnaire required
· Candidates not returning the document in two weeks will not be considered
· Interviews of candidates and wives will be conducted by a team of two elders, prior to October meeting. Interview team will make a recommendation (yes or no), at October meeting.
· Following positive recommendation from elder team, ask the congregation to provide any Biblical reasons why they should not serve (publish picture and bio), results due prior to November meeting.
· Final approval and appointment of candidates will be made by the Elder Team, at the December meeting.
· Candidates will be notified (in person) of the Elder Team decision
· Appointees begin serving a three-year term January 1


c. Returning elders having served in the past
· Active elder team will identify candidates, prior to August meeting.
· Elders wishing to serve another term must notify the chairman of their desire to serve, prior to September meeting.
· Previous elders will be asked by current elder chairman if their theological views are the same as when they previously served, prior to October meeting.
· Final approval and appointment of candidates will be made by the Elder Team in December elders meeting.
· Candidates will be notified (in person) of the Elder Team decision.
· Appointees begin serving a three-year term January 1.
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Policy Type: Process

Title: Elder Team Evaluation

Purpose: The Elder’s pursuit of excellence in the leadership process is perpetual. Good Elder evaluation (of the Team and its individual members) fosters the quest for improvement and diverts the temptation to settle for the status quo. The purpose of this process is to assure ongoing quality and effectiveness in achieving the elder job products.

Process:

1. The evaluations shall occur in November and be part of the planned meeting agenda
2. The process of Elder Team and Individual Self Evaluations shall be determined by the Chairman as he deems appropriate
3. Corrective action for individual performance will be handled as follows:
a. Individual acknowledgement of corrective action is initiated
b. Chairman and vice chairman will discuss corrective action with the individual. In the unlikely event that corrective action involves the chairman or vice chairman two other elders will be appointed by the team
c. Allotted time for correction will be determined based on the severity of the issue
d. Failure to complete corrective action will result in dismissal by the team of elders
4. Corrective action for team performance will be handled as follows:
a. Team acknowledgement of low performance
b. Team endorses chairman to initiate corrective job product action prior to year’s end
c. Team commits to improvement
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Policy Type: Process

Title: Identification & Mentoring

Purpose: The Elder Team is dependent on qualified individuals who bring competency, continuity, and sustainability to the fulfillment of its job products. To ensure that quality leaders are identified and mentored, this policy details a workable process. Potential candidates will remain confidential.

Mentoring will be both an evaluative process focused on determining an individual’s readiness for Elder Team leadership and a process of coaching new Elders during the first months of their term.

Process:

1. An initial list of individuals will be formed using the suggested criteria listed in #3
· Elders and pastoral staff will schedule prayer time to seek God’s direction
· The Elder secretary will maintain the list
· The initial names will come from the Elder Team and staff

2. Review list of the potential Elder candidates in February and September of each year (per Annual Agenda).
· Status report on individuals progress (input from pastoral staff will be sought)
· Names can be added and deleted at each review
· Elders and pastoral staff will schedule prayer time to seek God’s direction
· Each September (See Process – Elder Selection Document # 7) those ready for formal elder nomination will be identified

3. Suggested Criteria
· See Process – Values Document # 1 and Elder Qualification Document # 12
· Moral character
· Positive attitude
· Leadership skill sets
· Joshua’s Men recommended but not required













4. Mentoring assignments
· The following actions are completed at the December Elders’ meeting:
· All Elders provide introduction and testimony
· New Elders assigned a returning Elder as a mentor
· New Elders receive a copy of the four book set from e2 effective elders
· Prior to the first meeting as an Elder, mentors will review the following with the new elder:
· Staff job descriptions and family biographies
· Visionary Leadership Model and Policy Manual
· Vision
· Values, Norms, and Job Products
· Elder selection, evaluation, and qualification
· Conflict of interest
· Most recent dashboard
· Most recent Risk Assessment
· During the first 6 months, new elders will read the e2 effective elders books and discuss with their mentor



































Page 11

Drafted: November 7, 2019	Adopted: November 14, 2019


	
Shelby Christian Church Elder Team Policy Manual	Category:	2

	
Subject: Process	Document: 10

	
Date: July 14, 2016



Policy Type: Process Title: Conflict of Interest Preface
The Elder Team is responsible to ensure that potential conflict of interest situations are identified, fully considered, and resolved as part of the decision-making process. Such proactive leadership fosters a sense of trust between the Elder Team and the church.

Definition

Conflicts of interest may arise when the leaders of the Shelby Christian Church have the ability to significantly influence the management or operating policies of the organization for personal gain, or prevent others from doing business.

Action

Annually, and not later than the first meeting in January of each year, each Elder shall submit a completed Conflict of Interest/Related Party Questionnaire for the previous year (attached) to the Chairman of the Elders.

The names of individuals failing to complete the Conflict of Interest Form shall be brought to the Elder Team Chairman for follow-up.

The business office shall retain all forms on file with the degree of protection afforded any confidential information and made available during the annual review.

Any noted conflicts and resolution to those conflicts will be noted in the Elder Team minutes.
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Policy Type: Process

Title: Teams

Purpose: The SCC Elder team intends to be effective, innovative, productive, and efficient with its job products. To accelerate our governance role, we will periodically use short-term, job product-focused, strategic-thinking teams.

Process: When needed, these teams will be appointed by the Chairman. Each team will be given a descriptive name and a clear assignment:

· Composition: Elder team members with a denoted team leader.
· Assignment & Authority: The general description and background for the identified task or issue. An explanation for what the group is specifically authorized to do for, or on behalf of (never in place of), the full Elder Team.
· Job Products: The deliverable(s) for the team to complete or accomplish.
· Dates: A specified time frame for completion of the task.
· Policy: Composition, Assignment & Authority, Job Products, and Dates will be placed in policy format and inserted in the Elder Policy Manual until the task is completed; at which time the policy is discarded and the team disbanded.

The job products to be completed by these teams are always to be supportive and consistent with the stated "strategic thinking" job products of the Elders. They must never be confused with, or in conflict with, the "strategic planning" work of the Lead Pastor and his staff.
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Policy Type: Process

Title: Elder Qualification

The Bible takes a position on who is eligible to serve on the Elder Team. This policy states the application of that position as it is currently understood by the Elder Team.

1. Character
· Striving to conform to the behavioral grid outlined in 1 Timothy 3 and Titus 1
· Evidence of faith, grace, the Holy Spirit, wisdom, and power
· Reliable, loyal, faithful, available, and teachable

2. Ability
· Demonstrated leadership
· Demonstrated spiritual maturity (1 Timothy 3:10; 5:22)
· Intimate working knowledge of Scripture

3. Chemistry
· Sense of humor
· Demonstrated team player
· Evidence of a reconciling spirit

4. Doctrine: ascribes to our standing statement of faith
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Policy Type: Process

Title: Conflict Resolution (Church Discipline)

Purpose: The elder team is responsible for ensuring that Biblical conflict resolution is followed within the Church. This policy includes believers who may be members and/or attendees.

Definition: Biblical conflict resolution follows these steps (Matthew 18:15-17)

1. Believer to believer: individuals in conflict will be encouraged to meet with each other to resolve the issues

2. Believer to believer plus one or two other individuals
· If a resolution is not achieved, individuals in conflict will be encouraged or directed to meet with one or two others to mediate the conflict.
· Those selected should be mature and neutral, but it would be best that some trusted relationship exists with those in conflict

3. Believer to believer with Elders
· Once a conflict is recognized and raised to the elders and it is determined that steps one and two (see above) have been completed, the elders will become involved.
· The elder chair will appoint a team to address the conflict with the parties
· The process, and time frames, for resolving the conflict will be determined per each incident
· If unresolved conflicts continue, and those involved become divisive to the church family, it may be necessary for the Elders to remove an individual(s) from membership and attendance
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Policy Type: Process

Title: Financial Risk Assessment Process

1. Purpose: Comply with reasonable financial accounting and reporting principles and provide oversight of financial matters.

2. Composition:  The Financial Risk Assessment Team (FRAT) will consist of two Elder Team members as appointed by the Elder Team and at least four additional church members (with banking and accounting expertise) as appointed by the Lead Pastor or Executive Pastor.  The Executive Pastor will also be a member of the FRAT. The Chairman of the Elders will select an Elder as Chairman. The Lead Pastor may attend meetings in an advisory, non-voting capacity. 

3. Assignment:

a. The FRAT will make a determination in February of each year of the review procedure to be used during the current year, which may include internal or external review processes. (*Reference Category 4, Document 1, Item 3, Subcategory a.)
b. The FRAT may conduct executive sessions with external professional reviewers, Executive Pastor and others as circumstances may dictate.
c. The FRAT will review the scope of all services to be provided by the independent reviewer(s). The Team will make recommendations to the Elder Team for the hiring of any independent reviewer(s).
d. The FRAT will determine and carry out the processes and standards for the selection of independent reviewers, including the establishment of an adequate fee budget.
e. The FRAT will report findings, along with recommendations for any corrections needed, of the annual review to the Elder Team at the March meeting.
f. At a minimum, the FRAT will conduct an internal review each year and report its findings to the Elder Team in March of the following year.
g. The FRAT will act as consultants to the Lead Pastor and Executive Pastor in preparing the annual church budget and any other financial matters.
h. The FRAT will perform such other functions as assigned by the Elder Team.
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Policy Type: Biblical Conduct, Ethics, and Integrity

Title:	Marriage and Sexual Misconduct

We believe the term "marriage" has only one meaning and that is marriage sanctioned by God which joins one man and one woman in a single, exclusive union, as delineated in Scripture. Our ministers may not participate in any marriage or commitment ceremony that violates this conviction, nor may our facilities be used for such.

We believe God intends sexual intimacy to occur only between a man and a woman who are married to each other. We believe God has commanded no intimate sexual activity be engaged in outside of a marriage between a man and a woman. We believe any form of sexual immorality is sinful and offensive to God.

We believe in order to preserve the function and integrity of the church as a local Body of Christ, and to provide a biblical role model to the church members and the community, it is imperative all persons employed by the church in any capacity shall abide by and agree to this policy on Marriage and Sexual Misconduct and conduct themselves accordingly. In addition, the Elders reserve the right to ask any who serve as volunteers to step down if they are in violation of
These convictions.

We believe God offers redemption and restoration to all who confess and forsake their sin, seeking His mercy and forgiveness through Jesus Christ. We believe every person must be afforded compassion, love, kindness, respect, and dignity. Hateful or harassing behavior or attitudes directed toward any individual are to be repudiated and are not in accord with Scripture. The church will gladly help individuals struggling with sexual sin to find help and support groups to counsel and encourage a transition to a biblical worldview and living.

Note: We understand male and female as one's biological sex at birth.
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Policy Type: Relationships

Title: Job Products of the Lead Pastor

Summary
Function as the overall lead minister to move the church forward under the guidance of the Holy Spirit, while focusing on the vision developed in conjunction with the elder team and staff.

Organizational Relationship and Supervision
The Lead Pastor functions as an executive level staff member and a member of the Elder Team and reports directly to the Elder team of SCC.  Various roles and responsibilities may be delegated to other executive level staff.

PRIMARY RESPONSIBILITIES

Preaching and Teaching
· Serve as the primary preacher for the church
· Plan sermon topics and preaching schedule
· Approve any guest speakers for weekend worship services
· Help with teaching in Pathways and other elective seminars
· Provide written teaching through website, blogs, and social media
· Monitor and maintain Biblical constraints (Category 4 Doc. 1)

Vision and Leadership
· Work with Elder team and staff to develop vision for the church
· Cast the developed vision to the staff and Church family
· In partnership with the Elders develop and counsel future leaders, including paid staff and volunteers
· Responsible for hiring, providing strategic direction and supervising Executive Pastor
· Provides Executive Pastor with input on hiring, performance management, and development of other staff
· Monitor and maintain communications constraints (Category 4 Doc. 1)

Voice of the Church and to the Community
· Develop relationships with community leaders
· Speak truth to community issues with an evangelist heart



Minimum Knowledge, Skills, and Abilities Required
· Must meet all the requirements of an Elder
· Must continually be growing in walk with Christ by focusing on ongoing spiritual development
· Must embrace Christian discipline and the doctrine and theology of Shelby Christian Church
· Must have excellent written and verbal communication and conflict management skills to be able to lead
· Must have the ability to manage multiple priorities, solve problems, and lead people as well as doing their work
· Must have training, certifications and/or degrees in areas related to the performance of desired ministries
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Policy Type: Relationships

Title: Lead Pastor Evaluation

Systematic and rigorous monitoring of the Lead Pastor’s job performance will be solely against the achievement of the “Ends” of the Vision policy, his Job Products policy, and the Limitations policy.

1. Process

a. Annual review process 
· December: Lead Pastor presents draft goals for the year at the Elders’ meeting.  Elders should bring their own thoughts and suggestions on goals for the year.   Robust conversation at the meeting should align the Lead Pastor and Elders on the 3-5 most critical goals for the year.   Lead Pastor will document the final goals on the Goals and Results form.  Elders formally approve the final goals for the Lead Pastor via e-mail or at the January Elders’ meeting.
· July:  Lead Pastor presents mid-year update on results against goals at the Elders meeting and documents mid-year self-evaluation on Goals and Results form.  The form should be sent to the Elders at least two weeks prior to the Elders’ meeting.   Elders, excluding the Lead Pastor, meet at the end of the meeting and agree on any mid-year feedback that should be delivered to the Lead Pastor.   The Chairman of the Elders provides feedback to the Lead Pastor before the August meeting.
· December:  Lead Pastor documents final self-evaluation on Goals and Results form, and sends the form and any other supporting documents to the Elders at least two weeks prior to the December meeting.   Each Elder will review the materials prior to the meeting and provide any thoughts to the Chairman prior to the December meeting.   At the December meeting, the Lead Pastor will talk through his goals and results for the year and Elders will ask clarifying questions as needed.   Elder team, excluding the Lead Pastor, meet privately at the end of the December meeting to document final evaluation on Goals and Results form and sets compensation for next year.  Chairman of the Elders conducts performance review conversation with Lead Pastor and shares next year’s compensation no later than December 20th.   All compensation changes are effective January 1st.   The Elders should also provide the Lead Pastor with any thoughts or ideas that would be helpful for the Lead Pastor to know as he considers setting his goals for next year.
Page 3
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b. Goals and Results form will provide space to document each goal, performance rating (Opportunity, Successful, or Exceptional) for each goal and overall performance, and context to support ratings.


c. All Goals should be SMART goals:
· (S)pecific – answers the “what” and the “how” and describes the result (end product) to be achieved
· (M)easurable – clear measures of success should be defined.  Some examples include:
· Quantitative (example – at least 25 couples enrolled in new marriage program by year-end)
· Action steps with clear timelines (example – evaluate the need to hire a Hispanic pastor and present a recommendation to the Elders by July 1)
      There may be multiple measures for each goal, especially when there are multiple milestones that lead to the final end result.
· (A)chievable – answers the questions Can the Lead Pastor do this?  Does he have the capability and resources?  Is it possible in this amount of time?
· (R)elevant – answers the questions should this be done?  Why is this important?  How does it tie to the Vision?
· (T)ime-oriented = answers the questions of when will the goal and key milestones be completed.
d. Any corrective actions will be documented in writing with time frames for completion.
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Policy Type: Relationships

Title: Lead Pastor Succession

1. Intent: to ensure that a mature and strategic process is followed in a timely manner to secure the most qualified Lead Pastor should the current person die, become incapacitated for an extended period of time, or be terminated

2. Process

a. The Chairman of the Elders will assemble the elder team
· Prayer
· Review process
b. The Chairman of the Elders or designee will communicate ASAP to the church
c. Appoint interim Lead Pastor who will oversee and schedule weekend speaking 
· Current Lead Pastor will maintain a list of candidates who could serve in the interim position
d. Appoint weekend speaker – which may or may not be the Interim Lead Pastor
e. The Chairman of the Elders will communicate regularly to the congregation and the staff through the interim period
f. Assemble a list of potential candidates
· Staff members will be considered first prior to expanding search. This may include the interim Lead Pastor or interim weekend speaker
· The current Lead Pastor will maintain a list of qualified candidates with justification, he thinks could assume his duties with success
· Review Lead Pastor Job Products before proceeding with item “g”
g. Proceed with the Lead Pastor Call Process
1) Qualifications
· Bachelor’s degree from an accredited Bible College
· Ten years of related ministerial experience
· Believe the Bible to be the inspired Word of God
· Strong preaching skills
· Strong written communication skills
· Believe and support the NT church in Acts
· Hold Biblical truths over tradition
· Exhibit a servant attitude
· Desire to represent Christ and His church in the community
· Vision and faith
· Support vision and mission of SCC
· Strong interpersonal relationship skills
· Experience with a growing congregation, preferably as a Lead Pastor
· Possesses leadership and management skills
· Biblical qualities of an elder as defined in 1 Timothy 3 and Titus 1
Page 5


2) Names and information on potential candidates will be gathered
· Potential sources for names
· Ministerial staff
· Members of the congregation
· Other churches and ministers
· Requested resumes
· Unsolicited resumes
· A letter may be developed to request names
3) Process information
· Send letter to each candidate who submits a resume
· Screen and prioritize candidates
· Send application to selected candidates and obtain sermons, ideally video
4) Contact with candidates
· Phone conversations to explore interest
· Search team may attend a service or speaking event to observe a candidate
· Contact references with pre-determined questions
· Send interested candidates information about SCC
5) Interview candidates
· Analyze data received from and about candidates
· Prioritize list of candidates
· Arrange interview with candidates based on priority list
· Complete interview process with as many interviews as necessary
· Meeting with staff is part of this process
· Send letter of thanks to candidates when they are eliminated from the process
6) Fill the position
· Elders will narrow the selection to one candidate
· Several church-wide interactive sessions with the candidate will be scheduled
· An invitation, along with compensation and benefits proposal, will be extended to the candidate the elders feel best fits the needs of the church
· Formal paperwork (start date, etc.) will follow the acceptance of the invitation
· The Chairman of the Elders will announce or present the new Lead Pastor to the congregation
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Policy Type: Relationships

Title: Metrics (Monitoring Progress toward Vision Achievement)

1. Executive Performance

Systematic monitoring of Shelby Christian Church’s progress is solely against pre-determined Lead Pastor Job Products:

· Achievement of Vision
· Operation within the boundaries established by Limitations

2. Vision Briefing

At each required briefing the Lead Pastor is to demonstrate progress toward Shelby Christian Church’s Vision by communicating the relevant data specified below.

Data Critical to Vision Achievement
	Gauge	Period	Method or Description

	Stage 1 Focused on God
· Attendance Figures for all Age Groups
· Assimilation of Guests
· Decisions for Christ
	
· Jan / May / Sept
	

· Spreadsheet & Dashboard

	Stage 2 Focused on Spiritual Transformation
· Enrollment and Attendance in Groups
· Giving Trends
· Income and Spending Reports
	

· Feb /June / Oct
	

· Written &
Dashboard

	Stage 2 Focused on Stronger families
· Attendance on Sunday Morning
· Attendance in Small Groups
· Marriage and Family Issues
	
· Mar / July / Nov
	
· Written &
Dashboard

	Stage 3 Focused on Outreach
· % of People Serving in the Church
· Ongoing Mission Involvement
	
· Apr / Aug / Dec
	
· Written &
Dashboard
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3. Financial Briefing

At each required briefing the Lead Pastor is expected to demonstrate the financial health and sustainability of the Shelby Christian Church. The Lead Pastor will provide the financial data specified below.
Data Critical to Financial Health
	Gauge	Period	Method or Description

	1. Income vs. Expenses

2. Debt Service / Loan Reduction

3. Annual Trends (Year over Year)

4. Financial / Review
	Feb / June / Oct Feb / June / Oct January
March
	Written and Dashboard Written and Dashboard Written and Dashboard
Written and Dashboard




4. Limitations Briefing

At each required briefing the Lead Pastor is expected to demonstrate a consistent compliance with the Limitations. The Lead Pastor will communicate any deviations, reasons for them, and corrective actions taken to resolve them and prevent any reoccurrence.

Data Critical to Compliance
	Gauge
	Period
	Method or Description

	1. Biblical Constraints
	Monthly
	Written – Oral

	2. Business Constraints
	Monthly
	Written – Oral

	3. Financial Constraints
	Monthly
	Written – Oral

	4. Employment Constraints
	Monthly
	Written – Oral

	5. Communication Constraints
	Monthly
	Written – Oral
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Policy Type: Limitations

Title: General Constraints (Boundaries)

The Lead Pastor (and staff) is empowered with the responsibility and authority to conduct the day-to-day affairs of Shelby Christian Church, including the establishment of a strategic plan to achieve the Vision cast by the Elder Team. To this end, the following general constraints define the functional and operational boundaries.

1. Biblical Constraints

a. No programs, activities, or teachings that are contrary to or undermine Biblical doctrine as summarized in our Statement of Faith
b. No individual shall be appointed to or permitted to continue in a position of leadership whose continued behavior is contrary to Biblical values as summarized in our Statement of Faith

2. Business Constraints: The Lead Pastor shall not cause or allow any practice, activity, decision, or organizational circumstance that is unlawful, imprudent, or in violation of generally accepted business and professional ethics.

a. No decisions, procedures, behaviors or conditions with members, attendees, donors, vendors, business partners or the local community that are undignified, intrusive, rude or that can be construed as a conflict of interest.
b. No unnecessary exposure of the organization to claims of liability
c. No failure to protect information, files, and intellectual property from loss or damage
d. No ownership transfer or obligation of any real property

3. Financial Constraints: The Lead Pastor shall not cause or allow the development of fiscal jeopardy or compromised fiduciary responsibility.

a. No fiscal year without a pre-approved internal or external review of processes. (*Reference Category 2, Document 14, Item 3, Subcategory a.)
b. No corporate assets left unprotected, inadequately maintained, or unnecessarily risked
c. No fiscal years in which expenses exceed the annual budget or accrued income, whichever is less, unless otherwise directed by the Elder Team.
d. No handling of funds with inadequate control procedures
e. No more than moderate risk with any loan or investment
f. No fiscal year without adequate risk management (insurance, etc.)

4. Employment Constraints: The Lead Pastor shall not cause or allow any treatment of employees that is unsafe, unfair, undignified, or unlawful.
Page 1


a. No individuals shall be hired who are unwilling to endorse the Vision and Mission of Shelby Christian Church
b. No full time pastoral or executive staff shall be hired who are unwilling to become a church member or who, through their lifestyle or doctrinal position, are ineligible for church membership
c. No individual shall be retained whose continued conduct is contrary to Biblical values
d. No discrimination except that established through Biblical authority
e. No sexual harassment
f. No budget in which the cost of salaries and benefits exceed 55% of the total budget
g. No individuals shall be hired without receiving a personnel manual
h. No individuals shall be hired who are not uniquely qualified
i. No immediate family member of an elder shall be hired on staff without consultation of the elders.
j. No individual hired without acceptable personal references and criminal background check
k. No employment year without annual performance reviews

5. Communication Constraints: The Lead Pastor shall not allow the Elder Team to be uninformed or unsupported in its work.

a. No failure to report in a timely manner an actual or anticipated noncompliance with any Elder Team policy
b. No failure to advise the Elder Team if, in the Lead Pastor’s opinion, the Team is not in compliance with its own policies
c. No failure to submit monitoring data (metrics) required by the Elder Team in a timely, accurate, and understandable manner
d. No failure to notify the Elder Team of anticipated adverse media coverage, threatened or pending lawsuits, extraordinary changes (internal or external)
e. No failure to notify the Elder Team prior to any pastoral and executive staff hires or terminations
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