
Troubleshooting Common Discipleship Issues 
(Adapted from Off the Wall’s Discipleship Manual) 

 

1. What do you do when you have someone who dominates the conversation or 
when someone is really quiet? 
- First, pray! Don’t just react from anger or frustration. Act in love. (This goes for all the troubleshooting 

issues!) 

- For the “talker”:  
o When emotions aren’t high, pull the “talker” aside and express your concerns. Use “I feel” 

statements, and sandwich critical feedback with affirmation. “I appreciate your openness, but 
sometimes I feel the others in the group don’t have a chance to share. Thank you for being a part 
of our group!” 

o Ask them to help you draw out the quieter ones in the group.  

- For the “non-talker”: 
o Address questions to specific people. “It’s been good to hear from others. Johnny, how are things 

going in your life?” 
o Ask open ended questions to help the quiet person develop confidence in answering, and ask 

follow-ups. 
o If that’s not working, maybe chat with them one-on-one, and ask if there is a reason they are not 

sharing. Maybe they are uncomfortable, unsure of what to say, or not wanting to get into to 
something with the group, for various reasons. Maybe it’s another person in the group. (Maybe it’s 
you, and another member needs to chat with them!) 

 

2. What if the relationships aren’t working?  
- Read Matthew 18:15-17.  

- Talk to the person individually. If they are not responsive, bring another member of the triangle with you. 
If they still aren’t responsive, it is time to talk to the elder or triangle leader you are working alongside.  

 

3. What do you do when you feel you have taken them as far as you can 
spiritually? 
- Seek wise council. (Your “Paul”, or elder/leader you correspond with) 

- Ask the individual if there is anything you can do to help.  

- Have the conversation with them that maybe they should seek out another group who can take them to a 
deeper level. That’s ok!  

 

4. What do you do as a leader if it's time for a meeting, and you really just want 
to stay home? 

- Evaluate why you want to stay home. Are you tired, busy, lazy? Are you in a bad place?  

- Pray for discernment in motives.  

- We will all have times in our lives where we need a break, or can’t make it.  However, don’t make it a 
habit. It will set the precedent that others don’t need to be faithful, or that you may not be reliable. 

- Communicate! Let your triangle know what’s going on in your life, and ask them to help pray for you.  
 

5. What do you do when your group becomes too social? 

- This is one of those most common issues. It is easy to drift into socializing, which is good, but not the central 
point of the group.  

- We do not want to be overly rigid with our format, but we also need to stay on task! 

- Review the goals of the group (read through the Discipleship Triangle Guide above) and ask the group 
how you might best refocus.  



- These things take time! And sometimes, there will be a meeting where one person really needs to work 
through something and takes a majority of the time. But let those be the exception, not the rule 

 

6. What do you do when dynamics change (because of a life stage change)? 

- This could involve getting married, having a baby, getting a new job (shift schedules especially) or 
moving. 

- Let the group know about the life change 

- Talk about how it might affect the person and the group 

- Encourage the person that is going through life change 
 

7. How do you know/what do you do when your group is too big? 
- The group feel more like a class  

- When conversations tend to be mostly about general topics and rarely personal 

- When you see the group forming cliques 

- This is why it is important to generally have 3-5 members in a “triangle” 
 

8. How do you bring someone else in? 
- Ask your group how they feel about bringing others in 

- Ask them if they would pray about the right person 

- Talk openly about the people you are considering (but avoid gossip or judgment!) 

- Invite the person to just come check out the group with no expectations 
 

9. Is it ok for someone outside of Peninsula Grace to join your triangle? 
- Absolutely! We are making disciples of Jesus, not of Peninsula Grace!  

- However, it would be wise to make sure they are theologically on the same page enough to have biblical 
unity with the group, and have the same enough mindset for the principles of the triangle  

- Go through the same process as #8  
 


