
Triangulation Orientation 
Your One-Stop Discipleship Triangle Kick-Start Shop 

 
 

Introduction 
 

Goal: to orient discipleship triangles 

- A) New groups just getting started 

- B) Existing groups (we won’t call you “old” =) to help bring clarity and purpose to your 
triangle  

 
Overview: What the next 6 weeks will cover 

- Week 1: What is Discipleship? 

- Week 2: What is a Discipleship Triangle?  

- Week 3: Getting in God’s Word 

- Week 4: Growing in Christ’s Likeness 

- Week 5: Going in the Spirit’s Power 

- Week 6: I Have Decided to Follow Jesus  
 
Weekly Assignments: 

- Each week’s assignments come with two parts:  
o A) Before Your Triangle Meeting 
o B) During Your Triangle Meeting 

- Look ahead for each week’s requirements!  
 
Expectations: How each week will work, expectations 

- Budget at least 1-2 hours outside of your triangle’s meeting time for “homework”  
o Remember: You get “out” of this what you put “in” to this!  

- Pacing options… You can use this weekly, or space them out over 12-18 weeks, etc.  

- Don’t rush the reading; work through it slowly and really give thought to the questions 

- Look up the Bible references to make sure what you are reading lines up with God’s 
Word!  

 

Week 1 – What is discipleship? 
 

A. Before Your Triangle Meeting 
 

Weekly Bible Passage: Matthew 28.16-20 
Answer the following questions in writing (it helps finish our thoughts!) 

- What is the context of this passage? (What happened before in this chapter of Matthew?) 



 
 

- Who is Jesus talking to?  
 
 

- What is Jesus’ main command to them? What does that mean?  
 
 

- What in the text indicates Jesus can command them to do anything? 
 
 

- What promise does Jesus make to them?  
 
 

- Read Genesis 1.26-28. What parallels do you see between Jesus’ commands in Matthew 
to His disciples and God’s commands in Genesis to Adam? How might Jesus’ Great 
Commission even be a fulfillment of the original creation mandate? 

 
 
 
Our Purpose: Why on earth are we here? 
 

We don’t get to decide our purpose. Our Creator does! And why does God say He made 
us? Genesis 1 tells us God created us to rule and reign over the earth with Him, like Him and 
under Him. We serve as God’s representatives here on the earth, “imaging” Him (Genesis 1.26-
28). 

When we defected from that plan (Genesis 3) God made a way back to Himself through 
His crucified and risen Son, Jesus, who initiated the new creation. Through Jesus, we are brought 
back to our original design as the Good News is proclaimed throughout the world that Jesus is 
the King.  

In Christ, His followers can assist in presenting everyone as image bearers of God again, 
helping the broken find wholeness in Jesus (Colossians 1.28). This process is done through what 
King Jesus calls discipleship. Jesus’ central command to His disciples was to go out and make 
other disciples.  

It is evident, then, that discipleship is not an aspect of the life of the Christian, it is central 
to the entire life of the Christian. To be a Christian (literally meaning “little Christs”) is to be a 
disciple of Jesus. It ought to be the lens through which we view every aspect of our lives. We 
were created to be disciples of Jesus, through the power of the Holy Spirit, to the glory of the 
God we image, ruling and reigning with Him forever!  
 

So, what is discipleship?  
 

The term Jesus used in the Great Commission of Matthew 28.18-20 (“Go and make 
disciples”) means “to become a learner” (student). A disciple of Jesus is an apprentice who is with 



Jesus and learning to be like Jesus (“teaching them to observe all that I have commanded you”). 
We are called to a) be a disciple of Jesus and b) make other disciples of Jesus.  
 

A. Be a Disciple 
- Jesus said to his disciples, “Follow me, and I will make you fishers of men.” (Matthew 4.19) 

This verse shows us discipleship involves three things:   
o 1) Following Jesus (the head – know Him as Lord and Savior) 
o 2) Being changed by Jesus (the heart – becoming like Him, “I will make you”) 
o 3) Being committed to the mission of Jesus (hands & feet – fishers of men, making 

other disciples).  

- Discipleship is becoming like God’s Son through the instruction of God’s Word by the 
power of God’s Spirit. 

- Dallas Willard said discipleship is “learning from Jesus how to lead my life how He would 
if He were I.”  

 

B. Make Disciples 
- But it doesn’t stop there! Part of being a disciple of Jesus is making disciples of Jesus. 

- The goal of parenting isn’t just to have a baby, but to raise a full-grown, mature, 
independent adult (who can raise children of their own!). Likewise, the goal of discipleship 
isn’t just to see people saved (spiritual babies) but to see mature followers of Jesus who 
can engage in the same process of disciple-making with others. (2 Timothy 2.2, Colossians 
1.28, Ephesians 4.11-16) 

- Simply put, a disciple of Jesus is one who makes other disciple-makers of Jesus!  
 

Three Discipleship Relationships 
 

In Scripture, we see three kinds of discipleship relationships: 
1. Paul. Paul disciples Timothy. He serves as a spiritual father or mentor (1 Timothy 1.2). He 

has more spiritual life experience than Timothy, so he can model and teach Timothy what it 
looks like to follow Jesus (2 Timothy 1.13, 2.2, 3.10-11). This doesn’t mean Paul was 
perfect (or had to be physically older than Timothy). It just means he could share with 
Timothy all he had been taught by Jesus, and was further along on his own journey than 
Timothy was.   

2. Timothy. Timothy was discipled by Paul. The same concept from the other point of view! 
3. Barnabas. Barnabas means “son of encouragement” (Acts 4.36). He was one of Paul’s first 

friends who traveled with him extensively. Spiritually, they were peers.  
On our discipleship journey, we need Paul-type relationships in our life; a spiritual father 

or mother (or uncle or aunt) who can model and teach from their own experience walking with 
Jesus, helping us be a disciple of Jesus. We also need Timothy-type relationships (where 
we’re the Paul); those we can help make disciples of Jesus like our Paul helped us! We also 
need Barnbases (Barnabi?); friends or spiritual peers to travel along with us on the journey.  

Note: These lines won’t usually be super clear. Even in your own triangle, you may have 
aspects of all three kinds of relationships. I have a friend who has more kids than me, so he 
can be a “Paul” when it comes to marriage and parenting, but is younger in the faith, so 
spiritually is a bit more of a Timothy or Barnabas. Don’t worry about the specific definitions, 
just be aware we need all three dynamics in our life!  



 

Reflection Questions 
1. In your own words, how does God’s Word describe our purpose?  

 
 
 
 
 

2. Read Dallas Willard’s quote. How would Jesus lead your life if He were you? List several 
specific ways that might look this week (as a spouse, parent, church member, 
employee/employer, neighbor) 

 
 
 
 
 

3. Who right now does, or could, serve as a “Paul” in your life? What about a “Timothy”? A 
“Barnabas” or two (Barnabi??)?  

 
 
 
 
 

Memory Verse: Matthew 4.19  
- Come to your meeting ready to say this verse to each other from memory!  

- Suggestion: agree on a translation as a Triangle – gets confusing if everyone is learning a 
different version! 

- Suggestion: don’t just memorize it the night before! Meditate on each word throughout the 
week: What’s this word mean? What’s the whole verse mean? Most importantly, how do I 
live it out?  

 

B. During Your Triangle Meeting  
 

1. Agree on an ending point to make sure you budget time for each of the following 
elements. It’s especially easy to rush prayer at the end, so don’t be a slave to the 
clock, but keep the pace moving!  

 
2. Recite your memory verses to one another.  
 
3. Review and discuss your thoughts on the weekly Bible passage and share your 

answers to the questions. 
 

4. Review and discuss your thoughts on the rest of the reading and share your 
answers to this week’s reflection questions.  



 
5. Go around and have each person share about the past week: 

(Make sure there is enough time for each person to share adequately!) 

- What happened that made you feel alive; to praise God for?  

- What happened that was hard, frustrating, sad or confusing; to pray to God about?  

- Do you have a sinful thought, attitude, word or action to confess?  
 

6. Decide on a translation for next week’s memory verse 
 
7. Decide on the due date for the next lesson.  
 
8. Prayer  

- Have each person in the group pray 

- Pray for each other’s praises and prayers already mentioned 

- Pray for the trust and obedience to walk in Jesus’ command to be disciples who make 
disciples, and to believe He is with us as we go!  

 
 

Week 2 – What is a discipleship triangle? 
 
A. Before Your Triangle Meeting 
 

 
Weekly Bible Passage: Ephesians 4.1-16 
Answer the following questions in writing (helps finish our thoughts!) 

- How would you summarize Paul’s main point in these 16 verses? (What’s the big idea?) 
 
 
 

- How would you describe the kind of relationships Paul calls the church? (vs 1-5) 
 
 
 

- What does this passage say is the job of the leaders in the church? How might this change 
the way we view how things work in our local churches? (vs 11-12)  
 
 
 

- What is the main goal of the church, according to vs 12-16?  

 
 



 
What is a discipleship triangle? 

- We cannot put discipleship into a neat, simple package. It is a lifestyle.  Furthermore, it 
involves sinful, immature humans. Therefore, discipleship is messy, slow and difficult. There 
is no airtight formula in the Bible. However, the following is a model we use at Peninsula 
Grace to facilitate contexts for discipleship relationships. It’s our plan in encouraging 
everyone to be a part of what we believe God has called us to do!  

 

- Who is in a discipleship triangle?  
o Each discipleship triangle is made up of (as you may have guessed!) three people. 

A fourth or fifth person may be added as you grow.  
o Discipleship triangles need to be same-sex: guys meeting with guys, girls meeting 

with girls (for reasons that will become obvious).  
o Each group has a leader that schedules and leads the meetings. (Though some 

group dynamics will involve more “shared” leadership responsibilities, and all 
should, to some extent, as we seek to disciple disciple-makers!) 

- What does a discipleship triangle do? 
o A triangle is a group of Jesus’ disciples regularly getting together, growing together 

and going together.  
o Discipleship triangles will not be micromanaged, as each triangle will look different 

because each group is made up of different personalities! However, each meeting 
time should have three main goals (we’ll take a deeper look at each of these in the 
three weeks to follow): 

 Getting in God’s Word – this should involve memorizing a Bible passage 
together, reading Scripture together, and/or reading books about the Bible 
and the Christian Life (but make sure you’re in your actual Bibles, not only 
reading about the Bible!)  

 Growing in Christ’s Likeness – this should involve some form of accountability: 
confessing sins to one another, encouraging one another how to apply God’s 
Word and the Gospel, and praying for one other  

 Going in the Spirit’s Power – this should involve serving each other (think of 
physical ways like fixing their car, watching their kids or helping them with a 
project) your church (like serving in children’s or youth ministry, Sunday 
morning service or building maintenance) and your community (volunteering 
at Love INC, building relationships with unbelievers, delivering cookies to 
neighbors)  

- How often should a discipleship triangle meet? 

o Again, this won’t be the same for every group. Ideally, once a week provides 
consistency that allows the group to more easily sustain.  

o However, as weekly meetings may not be feasible, groups should meet at least 
twice a month. 

o Meetings will probably last 1-2 hours. This may depend on meeting frequency and 
availability. It is usually helpful to have a pretty clear start time and end time.  



- Our goal is for every member of the church to be involved in discipleship. It doesn’t have 
to be a discipleship triangle, but we believe these principles are biblical and therefore 
necessary for every disciple of Jesus!   

 

What is the purpose of a discipleship triangle? 

- Relationship.  
o God created us for relationship with Himself and each other. Remember, our 

purpose as disciples of Jesus is to be with Jesus (relationship) and learn to be like 
Jesus (you become like those you spend time with).  

o We cannot be a disciple of Jesus without relationship with Jesus. And Jesus modeled 
discipleship by spending three years in intimate relationship with twelve of his 
closest followers. Discipleship also involves relationship with other disciples. 
Remember, a disciple of Jesus makes other disciples of Jesus!  

o Relationship takes time. Trust = honesty + acceptance. But that level of vulnerability 
does not happen overnight! 

 As a group first forms, a great start is for each person to take a meeting to 
share their testimony 

 A disciple’s testimony is simply their life story in light of who Jesus is to them  
o This is all about people, not programs! You should become close friends with your 

discipleship triangle. So be normal people doing normal friend things together.  
o Perhaps gatherings alternate between a purposeful meeting and time simply 

shared together (sports, hikes, games, meals, time with each other’s families).  
o There will be conflict, confrontation, tears and growing pains. But there should also 

be laughter, fun and delight with one another in God’s presence!  

- Reproduction.  
o We said that disciples are, by definition, disciple-makers! Therefore, from day one, 

your discipleship triangle should consider how to multiply.  
o For discipleship to flourish, we need multiplication, not addition. This is one reason 

we form triangles and not one-on-one situations.  
o Ideally, groups would meet for about two years before each member starts a new 

triangle of their own, or perhaps sends out one or two people to start new triangles, 
and brings in one or two new people to disciple.  

o You need time to develop trust, but we also need to remember the point of being a 
disciple is to make other disciple-makers! (And don’t worry, you can still be friends 
with former triangle buddies =)  

- Life-long discipleship relationships (friendships) should be formed, so it’s ok if your triangle 
looks like two or three of you discipling one or two other people then sending them out as 
leaders of new groups. The point is: multiply, don’t be stagnant or cliquey. 

 

Reflection Questions 
1. What will leadership look like within your triangle? What might be some good 

responsibilities to distribute amongst the team?  
 
 
 



2. Which do you think will be the biggest challenge for you, and why? Getting in God’s 
Word, growing in Christ’s likeness, or going in the Spirit’s power?  

 
 

 
3. When, where, how often and for how long will you meet? If you are a new triangle, make 

a unified decision. If you are an existing triangle, what changes might be helpful?  
 
 
 

4. What are a few ideas for building trusting relationships within your triangle, whether 
during or outside of your meeting times?  
 
 
 

5. We want to be thinking about multiplying our triangles from day one. Who are one or 
two people the Lord may be bringing to mind you could eventually invite to join your 
triangle? (pray about this) 

 
 
 

6. Consider the following expectations for every member of your triangle (then discuss as a 
group):  

o I will attend every meeting, or tell the rest of the group in advance if I am unable to 
do so 

o I will be faithful to do each week’s homework to the best of my abilities 
o I will be as honest and transparent as I can  
o I will pray for the other members of my group  
o I will keep things confidential (as long as it is safe to do so) 
o I will participate in every conversation, but not dominate it =) 

 
 

Memory Verse: 2 Timothy 2.2 
- Come to your meeting ready to say this verse to each other from memory!  

- Suggestion: agree on a translation as a Triangle – gets confusing if everyone is learning a 
different version! 

- Suggestion: don’t just memorize it the night before! Meditate on each word throughout the 
week: What’s this word mean? What’s the whole verse mean? Most importantly, how do I 
live it out?  

 

B. During Your Triangle Meeting  
 

1. Agree on an ending point to make sure you budget time for each of the following 
elements. It’s especially easy to rush prayer at the end, so don’t be a slave to the 
clock, but keep the pace moving!  



 
2. Recite your memory verses to one another.  
 
3. Review and discuss your thoughts on the weekly Bible passage and share your 

answers to the questions. 
 

4. Review and discuss your thoughts on the rest of the reading and share your 
answers to this week’s reflection questions.  

 
5. Go around and have each person share about the past week: 

(Make sure there is enough time for each person to share adequately!) 

- What happened that made you feel alive; to praise God for?  

- What happened that was hard, frustrating, sad or confusing; to pray to God about?  

- Do you have a sinful thought, attitude, word or action to confess?  
 

6. Decide on a translation for next week’s memory verse 
 
7. Decide on the due date for the next lesson.  
 
8. Prayer  

- Have each person in the group pray 

- Pray for each other’s praises and prayers already mentioned 

- Pray for the trust and obedience to walk in Jesus’ command to be disciples who make 
disciples, and to believe He is with us as we go!  

 

 

Week 3 – Getting in God’s Word 
 
A. Before Your Triangle Meeting 
 

Weekly Bible Passage: Psalm 1  
Answer the following questions in writing (helps finish our thoughts!) 

- How would you summarize the psalmist’s main point in Psalm 1? (What’s the big idea?) 
 
 
 

- What/who is being compared in Psalm 1? What comparisons and contrasts do you see? 
 
 
 

- What does vs 1 say the “blessed one” not do? What does vs 2 say he does instead? 



 
 
 

- In what ways are you currently obeying or not obeying God’s commands? What does vs 2 
say the blessed one “finds” when he does obey? Are you finding that pleasure today? 

 
 
 

- What does it mean to meditate on God’s Word (commands)? What current practices are 
helping you to do that, and what are some practices you have considered beginning to 
aid in that meditation?  

 
 
 
 
Getting in God’s Word 

- We said in week one: “Discipleship is becoming like God’s Son through the instruction of 
God’s Word by the power of God’s Spirit.”  

- As a disciple of Jesus, everything we do must revolve around the will of God, which is 
revealed to us primarily through “the instruction of God’s Word.”  

- While each triangle will differ in how they get into God’s Word together, what won’t 
differ is that each triangle ought to be in God’s Word together! We don’t just want to 
come each week to simply share our own thoughts, opinion’s and advice; we want to come 
together to see God’s heart, will and direction for our lives. We find that in His Word.  

- How you do this will change over time (and should; even if you find something that works 
for your group, over time it will grow stale and you’ll need to shake it up with something 
new!). Having said that… 

- Here are a few ideas for getting in God’s Word together:  
o Read through a book of the Bible together  

 Pick a pace: perhaps a chapter a week; or even slower if it’s a short book! 
o Memorize a passage together 

 Maybe you choose a Psalm or 10 verses in one of Paul’s letters, and decide 
to memorize 1-3 verses a week over the course of a month.  

o One helpful “hybrid” that was discovered:  
 Read through a chapter of the book each week, and choose 1-3 verses from 

that chapter to memorize 
 That helps move through the book faster and keep the context, but also 

offers a verse or two to meditate on throughout the week! #bestofbothworlds 
o Read a book about reading the Bible! (But don’t substitute that for getting into 

God’s Word directly! Use it as a guide, not a replacement =) Here are a couple 
we would recommend!  

 Women of the Word by Jen Wilkin (good for guys too! =)  



 How to Read the Bible for All It’s Worth by Fee & Stuart  
 Living by the Book by Howard Hendricks 
 Knowable Word: Helping Ordinary People Learn to Study the Bible by Peter 

Krol 
 
Help, Please! 

- Maybe your triangle would like some guidance in how to study passages – whether 
individually or together as a group.  

- Browse through the packet we handed out at the Triangle Training. If you didn’t receive 
one, just head to the website and check it out! peninsulagrace.org/connect/discipleship  

- You’ll find approaches and helps such as: 
o The H.E.A.R. Journal 
o The Swedish Method 
o Seven Arrows of Bible Reading 
o The COMA Method  
o I.O.A. (Interpretation, Observation, Application) 
o Other resources (study Bibles, dictionaries, commentaries, concordances & websites) 

- For now, practice the H.E.A.R. Journal method on one passage this week!  
o Highlight the verses that speak to you. 

 Write out the name of the book. 
 Which chapter and verse numbers stand out to you? 

o Explain what this passage means. 
 To whom was it originally written? Why? 
 How does it fit in with the verses before and after it? 
 What is the Holy Spirit intending to communicate through this text? 

o Apply what God is saying in these verses to your life.  
 What does this mean today?  
 What is God saying to you personally? 
 How can you apply this message to your life? 

o Respond to what you’ve read. 
 In what ways does this passage call you to action?  
 How will you be different because of what you learned? 
 Write out a prayer to God in response to what you read today.  

 
Reflection Questions 

1. What is the biggest challenge for you getting in to God’s Word? (e.g. motivation, “I don’t 
understand what I’m reading”, making time, figuring out application)  

 
 
 



 
2. Which if these options would you like to try? Which seems to be the best fit for your 

triangle to start?  
 
 
 
 

3. Decide as a group what option you’d like to start at the end of this 6-week orientation. 
(save this one for “during your triangle meeting” =)  

 
 
 

Memory Verse: 2 Timothy 2.15 
- Come to your meeting ready to say this verse to each other from memory!  

- Suggestion: agree on a translation as a Triangle – gets confusing if everyone is learning a 
different version! 

- Suggestion: don’t just memorize it the night before! Meditate on each word throughout the 
week: What’s this word mean? What’s the whole verse mean? Most importantly, how do I 
live it out?  

 

B. During Your Triangle Meeting  
 

1. Agree on an ending point to make sure you budget time for each of the following 
elements. It’s especially easy to rush prayer at the end, so don’t be a slave to the 
clock, but keep the pace moving!  

 
2. Recite your memory verses to one another.  
 
3. Review and discuss your thoughts on the weekly Bible passage and share your 

answers to the questions. 
 

4. Review and discuss your thoughts on the rest of the reading and share your 
answers to this week’s reflection questions.  

 
5. Go around and have each person share about the past week: 

(Make sure there is enough time for each person to share adequately!) 

- What happened that made you feel alive; to praise God for?  

- What happened that was hard, frustrating, sad or confusing; to pray to God about?  

- Do you have a sinful thought, attitude, word or action to confess?  
 

6. Decide on a translation for next week’s memory verse 
 
7. Decide on the due date for the next lesson.  
 



8. Prayer  

- Have each person in the group pray 

- Pray for each other’s praises and prayers already mentioned 

- Pray for the trust and obedience to walk in Jesus’ command to be disciples who make 
disciples, and to believe He is with us as we go!  

 

Week 4 – Growing in Christ’s Likeness 
 
A. Before Your Triangle Meeting 
 

Weekly Bible Passage: Colossians 3 
Answer the following questions in writing (helps finish our thoughts!) 

- How would you summarize Paul’s main point in Colossians 3? (What’s the big idea?) 
 
 
 

- Paul says we are now raised with Christ “who is our life” (vs 1-4). What commands do you 
see in those first four verses, and how do obey them?  
 
 
 

- How does Paul describe the old self in vs 5-9? What do you think it means to “put to 
death” those things (vs 5)?  
 
 
 

- Paul then describes the new self we have put on in Christ in vs 10-25. How do we “put on” 
these things (vs 12)? As you read this section, what is one area the Spirit might be zeroing 
your heart in to “put on”?  

 
 
 
Growing in Christ’s Likeness 

- We heard, in week 1, Jesus says “Follow me, and I will make you fishers of men.” 
(Matthew 4.19). We said this involves being changed by Jesus (“I will make you”).  

o We said: “Discipleship is becoming like God’s Son through the instruction of God’s 
Word by the power of God’s Spirit.” 

o Or to repeat Dallas Willard, discipleship is “learning from Jesus how to lead my life 
how He would if He were I.”  

o So the question is, how would Jesus live my life if He were me?  



- Paul says the purpose of the Christian life is to be formed into the image of Jesus (Romans 
8.29) – in context, that is the good God is working all things toward.  

- So how do we grow in Christ’s likeness? What are some practical steps we can take? 
Consider the following areas as you prepare to meet with your triangle again this week.  

 
Confessing Sin: Putting Off the Old 

- In Mark 1.15, Jesus declares that to receive Him and His kingdom we must “repent and 
believe the good news!” Our salvation involved repentance of our sin, or, admitting we 
could not save ourselves, and believing the good news that Jesus came to save us!  

o For those who are in Christ, His disciples, we are forgiven of our sin now and 
forever (Hebrews 10.18). So we don’t need to ask Jesus to forgive us of our sins all 
over again – He has already paid for and forgiven every sin we have committed 
and will commit!  

o However, as His disciples we are still growing, which means we can still sin (walking 
in the way of our “old self” as we saw in Colossians 3). So what do we do?  

- 1 John 1.5-10 says to “walk in the light” involves not living perfectly, but confessing our sin 
as it is brought to light.  

o This involves confessing our sin to God, whom all sin is ultimately against (Psalm 51, 
especially vs 4).  

o This also involves confessing our sin to one another (James 5.16). There is a specific 
power in confessing our sin out loud to another disciple of Jesus, another member of 
the Body of Christ.  

- This is where the “accountability” aspect of our triangles comes in to play. 
o What a gift to have brothers or sisters to confess our sins to each week! 
o It can be a scary thing to do, but resting in the “forever forgiveness” of Jesus and 

acceptance of one another in Him (Colossians 3.13) we can confess with the 
confidence of acceptance from God and one another.  

o However, we want to be careful here. Our accountability is ultimately to the Holy 
Spirit in us, not to another person. We can lie to each other week to week, hiding or 
minimizing our sin. We cannot lie to the Spirit! 

o In light of that, I prefer the word “transparency” to “accountability.” (credit Ray 
Ortlund). The power of the triangle lies in our willingness to be transparent with one 
another; honest about our struggles, temptations and sins.  

 
Bearing Fruit: Putting on the New Self 

- But Christ did not just save us from the “old” life, He saved us to a “new” life with Him! 
o So we not only confess sin to each other, we also encourage one another in how to 

apply God’s Word as we prayerfully grow together on this journey.  

- When thinking about areas in our life we need to grow, it can be overwhelming! 
o One way to help narrow this down is to pick some specific places we need to grow.  

- Assignment: pray about three specific areas the Lord wants you to grow in over the 
course of the next year?  



o Examples: lust, uncontrolled anger, an addiction (food, alcohol, pornography), 
jealousy, a lack of generosity, gossip or slander 

o Find a biblical passage or two to trust and obey that address this area: either what 
the issue is (the “old self”) and what the “new self” ought to look like instead!  

 For example, if your sin is destructive language, perhaps you could trust and 
obey Ephesians 4.29 “Don’t use foul or abusive language. Let everything you 
say be good and helpful, so that your words will be an encouragement to those 
who hear them.” 

 This also ensures we are thinking and living according to God’s Word on this 
issue, not just making stuff up. =)  

 Your triangle can help each other with this step!  
o What is a specific action step or steps that can be taken to move toward 

Christlikeness in this area?  
 For example, if your struggle is a lack of generosity (greed, not trusting God 

to provide, finding security in finance) an action step could be committing to 
give away a certain amount of money each month, trusting the Lord to align 
your heart with your new practice.  

 Another example, if your struggle is lust, could be to remove certain apps 
from your phone (or switch to a “dumb” phone!), refrain from movies/video 
content for a month, etc.  

 These are not fixes in and of themselves, but they are steps of faith. Faith 
evidences itself in obedience!  

- Daily Journal  
o One way to help examine our lives in more manageable chunks is a daily journal.  
o Write down the events of your day (at night, or the next morning, looking back at 

the day before). 
o What are three things to be thankful for that God did or gave you?  
o What are three good things you did, by His grace through you?  
o What are three areas of sin to confess or areas of growth?  

 
Reflection Questions 

1. What is a sin(s) you need to confess before the Lord and your triangle? Maybe these are 
recent sins, or maybe it is a sin that has gone on for a long time without confession. Pray 
for the Lord to reveal this to you (don’t force one or make one up) – pray Psalm 139.23-
24 “Search me, O God, and know my heart; test me and know my anxious thoughts. Point 
out anything in me that offends you, and lead me along the path of everlasting life.” And 
pray for boldness, being rooted in the Good News of Christ’s forgiveness and acceptance 
as you go to confess!  

 
 

2. What are one to three areas of growth you will target over the next year? What are 
some biblical passages that speak to this area?  

 
 



 
 
 

Memory Verse: Romans 8.29 
- Come to your meeting ready to say this verse to each other from memory!  

- Suggestion: agree on a translation as a Triangle – gets confusing if everyone is learning a 
different version! 

- Suggestion: don’t just memorize it the night before! Meditate on each word throughout the 
week: What’s this word mean? What’s the whole verse mean? Most importantly, how do I 
live it out?  

 

B. During Your Triangle Meeting  
 

1. Agree on an ending point to make sure you budget time for each of the following 
elements. It’s especially easy to rush prayer at the end, so don’t be a slave to the 
clock, but keep the pace moving!  

 
2. Recite your memory verses to one another.  
 
3. Review and discuss your thoughts on the weekly Bible passage and share your 

answers to the questions. 
 

4. Review and discuss your thoughts on the rest of the reading and share your 
answers to this week’s reflection questions.  

 
5. Go around and have each person share about the past week: 

(Make sure there is enough time for each person to share adequately!) 

- What happened that made you feel alive; to praise God for?  

- What happened that was hard, frustrating, sad or confusing; to pray to God about?  

- Do you have a sinful thought, attitude, word or action to confess?  
 

6. Decide on a translation for next week’s memory verse 
 
7. Decide on the due date for the next lesson.  
 
8. Prayer  

- Have each person in the group pray 

- Pray for each other’s praises and prayers already mentioned 

- Pray for the trust and obedience to walk in Jesus’ command to be disciples who make 
disciples, and to believe He is with us as we go!  

 
 



Week 5 – Going in the Spirit’s Power 
 
A. Before Your Triangle Meeting 
 

Weekly Bible Passage: Galatians 5 
Answer the following questions in writing (helps finish our thoughts!) 

- How would you summarize Paul’s main point in Galatians 5? (What’s the big idea?) 
 
 
 
 

- Look through the whole chapter and look for each mention of “the Spirit”. List out the roles 
that Paul mentions the Spirit plays in our lives.  
 
 
 
 

- Paul says believers are to “live by the Spirit” (vs 16), be “led by the Spirit” (vs 18), and 
“walk by the Spirit” (vs 25). What do you think that means? How does that look in our 
day-to-day lives, practically? How does that line up with your life right now? 
  
 
 
 

- Paul describes the Spirit’s “fruit” in our lives in vs 22 and 23. (Really, the “fruit” is love, and 
the other things listed are unpacking love; think of love as the orange and the other 8 
attributes as the orange’s wedges) How do you think the analogy of fruit helps us 
understand the Spirit’s work in our lives? Where have you seen the Spirit bearing this fruit 
in your life, and where might it be lacking?   

 
 
 
 
Going in the Spirit’s Power 

- We’ve seen how being a disciple of Jesus involves getting in God’s Word and growing in 
Christlikeness. Finally, as we saw in Galatians 5, we cannot grow or go as a disciple apart 
from the power of the Holy Spirit.  

- In Ezekiel 36.26-27, God speaks through the prophet Ezekiel about the new covenant He 
makes with believers in Christ (His disciples). Read those two verses. What do you see? 
We are promised a new heart, and a new spirit (which we find later is the very Spirit of 
Christ!). This means we have a new nature, a new set of desires; we have the ability to 
love, trust and obey God because His very heart now beats in our chest!  



- This also means we are not to follow our own desires anymore (our own sinful desires, or 
“the flesh” as Paul calls it in Galatians 5) but the desires of the Spirit.  

- Jesus told His disciples in John 14-16 that after He rose and went back to the Father, He 
would send them His Spirit to teach His disciples and remind them of what He already 
taught them (John 14.26) and to bear in us the fruit of Christlikeness (Galatians 5.22-23). 
The Holy Spirit empowers us to be faithful witnesses of Jesus (Acts 1.8) and to fulfill the 
Great Commission He sent us out on (Matthew 28.18-20)! 

- But what does this mean, practically. How do we go out in the Spirit’s power and not our 
own?  

 

Spiritual Disciplines  

- We cannot and should not try to go nor grow in our strength, but in the power of the Holy 
Spirit in us. How does this work?  

o On the one hand, this doesn’t just mean trying harder. We can all think of 
experiences where we have gritted our teeth and intended to just “do better”, and 
simply finding ourselves flat on our faces again. 

o On the other hand, God’s Word does not call us to lay on our bed and wait for the 
Holy Spirit to magically pick us up and move us around like Pinocchio.  

o Hebrews 11 talks about people who did things like build an ark, move to a new 
country and hide children in baskets. The key is they did these things “by faith”. This 
means we hear God tell us what to do, and we do it, trusting His grace to 
accomplish in and through us what He sends us out to do!  

- Disciplines… of the Spirit! 
o This is why we call them spiritual “disciplines”. These are practices or disciplines that 

disciples of Jesus are taught to do (note the connection with “discipline” and 
“disciple”).  

o However, they are “spiritual” disciplines because they are done in dependence on 
the Holy “Spirit”.  

o Richard Foster summarizes this well. “The Disciplines allow us to place ourselves 
before God so that He can transform us. The inner righteousness we seek is not 
something that is poured on our heads. God has ordained the Disciplines of the 
spiritual life as the means by which we place ourselves where he can bless us. In this 
regard it would be proper to speak of ‘the path of disciplined grace.’ It is ‘grace’ 
because it is free; it is ‘disciplined’ because there is something for us to do.” 

o This seems to be what Paul is driving at in Romans 12.1-2 (read that really quick!). 
As we offer our bodies to God (our part: worship), He transforms us by renewing 
our minds according to His will (His part: transformation). The disciplines are our 
part so God can do His part!  

o So what are spiritual disciplines Jesus has taught us to walk in as we go in the 
Spirit’s power? There is no exhaustive list, but here are some categories to consider: 

- Prayer  
o Prayer is not just a laundry list of to-do’s for God, nor a wish list for a Divine Santa. 

Prayer is our language of communication with God for intimacy with Him! 
o Two essential twin disciplines in this area are silence and solitude. Finding time to 

simply be still and know He is God (Psalm 46.10). This is time to be quiet and 



meditate on the beautiful reality that you are in the presence of God, and He loves 
simply being with you! What shorter times throughout the day and longer periods 
of time (a whole morning or full day away with just you and the Lord!) might you 
implement? 

o Fasting is another important discipline that teaches us that we do not live by bread 
alone (Matthew 4.4). It helps curb our fleshly desires and teaches us dependence on 
God.  

o This is also the place to come totally honest and vulnerable before your God. It 
may help to keep a journal of your thoughts, feelings and requests.  

o We are also invited to keep a Sabbath day to stop, rest, delight in and worship our 
God. What might weekly Sabbath rhythms look like for you? 

- The Word 
o We’ve already discussed this in week 3, but what habits can you be instilling to be 

consistently in God’s Word?  
o Consider a daily reading plan, longer times of in-depth study, memorization and 

ways to apply the truth to your life.  
o Also consider how you can be a learner of God’s Word, as the word “disciple” 

implies (as we said, it means “learner”!). Attend the Foundations class at Peninsula 
Grace where you can learn how to study God’s Word on your own and in 
community. If you’ve gone through that course, ask about the Apprentice course! 

- Community  
o The Spirit has also placed us into a new family, the Body of Christ (1 Corinthians 

12.13) with other disciples of Jesus! What does life look like in community?  
o We consistently gather together (Hebrews 10.25) for worship, the hearing of God’s 

Word, prayer and receiving the Lord’s Supper (communion, or the Bread and the 
Cup) together. Are you consistently gathering with God’s people on Sunday 
mornings? 

o At Peninsula Grace, we also have weekly Community Groups that gather to live out 
the “one another” commands and life as seen in Acts 2.42-47. Consider joining a 
Community Group if you have not already.   

- Serving  
o Beyond building up those already in the Body of Christ, we are called to invite 

people into the Body of Christ! Jesus sent out His disciples to make more disciples!  
o What are some rhythms of evangelism (proclaiming the Good News that Jesus lives 

and reigns!) with unbelievers in your life? Who are co-workers, neighbors and 
family members who don’t know Jesus?  

o We invite the family at Peninsula Grace to “pray for your 3”; commit to praying 
every single day for three people in your life who don’t know Jesus, that they 
would be raised from the dead! 

o Jesus calls us to be “salt and light” (Matthew 5.13-16). This involves serving others 
in practical ways with our time, talent and treasure. What are some rhythms of 
financial generosity, acts of service and other ways you can love the people around 
you?  

- Grace!  



o Don’t forget, these are things we do, yes, but not to earn God’s favor. We are 
forgiven, accepted and secure in God’s love through Christ’s finished work alone! 
We do them, trusting God by taking that step of faith that He Himself will be 
faithful  

o As Dallas Willard says, “Grace is not opposed to effort, it is opposed to earning. 
Effort is an action, earning is an attitude.”  

- Recommended reading, as a Triangle, for a more in-depth study on the spiritual disciplines 
is “Habits of Grace” by David Mathis.  

 
One helpful practice 

- There is no formula for walking in the Spirit, but the following acronym from John Piper is 
a helpful guide: APTAT.  

- A – Admit. Admit you can do nothing without God (John 15.5)  

- P – Pray. Pray for help (Psalm 50.15) 

- T – Trust. Trust a specific promise (2 Chronicles 20.20) 

- A – Act. (Philippians 2.12-13) 

- T – Thank. Thank God for His provision and goodness (Psalm 106.1) 
 

Reflection Questions 
1. How would you describe what “going in the Spirit’s power” means, after this week’s study? 

 
 
 
 

2. Which ditch do you find yourself swerving into: trying to actively do things in your own 
strength or being super passive and not doing anything? What do you think is at the root 
of that inclination?  

 
 
 
 

3. What are one or two spiritual disciplines you need to implement into your regular habits? 
How can your Triangle help?  
 
 
 
 
 

4. Picture a situation you will face tomorrow. What would applying “APTAT” before you 
encounter that situation look like? 

 
 
 
 



 

Memory Verse: Galatians 5.16-17 
- Come to your meeting ready to say this verse to each other from memory!  

- Suggestion: agree on a translation as a Triangle – gets confusing if everyone is learning a 
different version! 

- Suggestion: don’t just memorize it the night before! Meditate on each word throughout the 
week: What’s this word mean? What’s the whole verse mean? Most importantly, how do I 
live it out?  

 

B. During Your Triangle Meeting  
 

1. Agree on an ending point to make sure you budget time for each of the following 
elements. It’s especially easy to rush prayer at the end, so don’t be a slave to the 
clock, but keep the pace moving!  

 
2. Recite your memory verses to one another.  
 
3. Review and discuss your thoughts on the weekly Bible passage and share your 

answers to the questions. 
 

4. Review and discuss your thoughts on the rest of the reading and share your 
answers to this week’s reflection questions.  

 
5. Go around and have each person share about the past week: 

(Make sure there is enough time for each person to share adequately!) 

- What happened that made you feel alive; to praise God for?  

- What happened that was hard, frustrating, sad or confusing; to pray to God about?  

- Do you have a sinful thought, attitude, word or action to confess?  
 

6. Decide on a translation for next week’s memory verse 
 
7. Decide on the due date for the next lesson.  
 
8. Prayer  

- Have each person in the group pray 

- Pray for each other’s praises and prayers already mentioned 

- Pray for the trust and obedience to walk in Jesus’ command to be disciples who make 
disciples, and to believe He is with us as we go!  

 
 

Week 6 – I Have Decided to Follow Jesus 



 
A. Before Your Triangle Meeting 
 

Weekly Bible Passage: Luke 14.25-35 
Answer the following questions in writing (helps finish our thoughts!) 

- How would you summarize Paul’s main point in Luke 14.25-35? (What’s the big idea?) 
 
 
 
 

- We are told Jesus is speaking to “large crowds” accompanying Him (vs 25). How might 
that help account for Jesus’ choice of hard words in the call to follow Him? What was the 
hardest thing to hear in Jesus’ teaching for you? 
 
 
 
 

- Did you notice that in both “counting the cost” analogies the person told to do the counting 
would have come up short (not enough material to build the tower, not enough men to win 
the war)? How might this speak to how we “count the cost” to follow Jesus? Is He asking us 
to see if we have “what it takes” on our own, or maybe considering something else?  
 
 
 
 

- Have you truly counted the cost to follow Jesus? What might that look like for you, right 
now?  

 
 
 
 
Have you decided to follow Jesus?  

- We heard strong words from Jesus to the crowds in Luke 14. He told them to count the cost 
before they decided to follow Him. We will all stand before God one day and personally 
give an account. No assumptions will be made here. After going through this study, have 
you personally decided to follow Jesus?  

- Jesus’ call was “Repent and believe the gospel!” (Mark 1.15) Have you repented and 
believed the Good News?  

o To repent means to “change one’s mind, to turn”. We are called to turn and see 
ourselves as God sees us: children He loves who are lost and hopeless in their own 
sin, completely unable to save themselves. In other words, counting the cost, as the 
builder and king in Luke 14, is to see that we don’t have what it takes in and of 
ourselves! We cry out to God in humility for rescue.  



o To believe the Good News means to trust that Christ alone has acted as our 
Rescuer. He died for our sins and rose to give us victorious freedom over sin, death 
and Satan. In His name alone can we be reunited to God!  

- If you have believed, the next step is to be baptized. (Matthew 28.19, Acts 2.38) 
o Baptism into water does not save us. The Bible teaches that faith alone in Christ 

alone saves. His Spirit baptizes (places) us into His Body; water baptism is a symbol 
of the Spirit’s baptism, and a way to publically announce that you have entered 
into Christ’s covenant by faith! 

o Have you been baptized as a believer in Christ? If not, talk with your Triangle 
about taking that obedient step of faith! 

 
Going Forward  

- As we wrap up, let’s consider and clarify expectations for the Discipleship Triangle, now 
assuming all of you in the Triangle are indeed disciples of Jesus! (If not, see above =)  
If so, ask yourself the following questions honestly… 

- Expectations of a triangle disciple:  
o Disciples need to be FAT: 

 F – Faithful: Do you follow through with the commitments you have made as 
a triangle or individual? Are you consistently attending triangle meetings and 
other important gatherings? Do you actively show signs of wanting to be a 
part of the body of Christ? (consider the disciplines from last week) 

 A – Available: Do you have (make) the time to meet? Are you willing to let 
others into your life?  

 T – Teachable: Do you listen? Do you ask for help? Are you humble, or a 
know-it-all?  

o Disciples need to count the cost: (Luke 14.25-35) 
 Are you willing to give up control? (Luke 9.23) 

 Are you willing to give up comfort? (Matthew 10.34-38) 

 Are you willing to wholeheartedly follow Jesus?  

- Expectations of a triangle leader: 
o Discuss as a triangle how leadership will work. Is responsibility shared? What are 

the Paul, Timothy and Barnabas dynamics at play? (it will always be a messy mix!)  
o It is helpful to establish these dynamics, especially as you look forward to 

multiplying the triangle! This is the idea of making disciple-making disciples! 
Remember, we are not all leaders… yet =) 

o A leader must be a disciple of Jesus themselves! 
 Are you FAT? Have you counted the cost?  

 Are you regularly getting in God’s Word, growing in Christ’s likeness and 
going in the Spirit’s power? 

o A leader must commit to:  

 Praying for your disciple triangle regularly 

 Brainstorming how meetings and relationships in the triangle can be more 
effective and beneficial (what needs to change, be added or taken out?) 



 Being ok with working with people who are messy (you must love those you 
lead!) 

 Seeing others grow in their relationship with Jesus  

 Making disciple-makers!  
o A good leader should:  

 Listen (don’t just think of what you’re going to say next, HEAR them!) 

 Dialogue – not debate – is the goal 

 Limit rabbit trails 

 Try to be engaged in the conversation whether or not you are participating  

 Practice encouragement  

 Make eye contact 

 Don’t rescue people in conversation; silence is ok! 
o Leaders will be trained and equipped by the elders of the church (each leader 

should have one elder or leader to contact any time regarding questions or 
concerns about their triangle) 

 

Troubleshooting for your triangle 

- As a group of growing believers (recovering sinners =), you will inevitably run into 
challenges. The question is not “if”, but “how” you will face those challenges and allow 
God to grow you as a group through them!  

o For “answers” to these questions, check out our troubleshooting guide! 
(peninsulagrace.org/connect/discipleship) 

- A. What if you have someone who dominates the conversation or someone who is really 
quiet? 

- B. What if the relationships within the group aren’t working? 

- C. What if someone is inconsistently attending or isn’t taking the triangle seriously? 

- D. What if the group is too “social” and not really getting into the nitty gritty? 

- E. What if it’s really hard to find a consistent meeting time that works for everyone? 

- F. How do we add new people, and when is it the right time to plant a new triangle? 

- G. When is it appropriate to add someone from outside of Peninsula Grace?  
 

Reflection Questions 
1. Are you a genuine follower of Jesus? If not, what’s holding you back? If so, would you be 

able to walk someone else through the process of becoming a follower of Jesus? If not, 
what’s holding you back? 

 
 
 
 
 

2. Take some real time (20-30 minutes) before the Lord, asking yourself: am I a “FAT” 
disciple; faithful, available and teachable? Have I truly counted the cost? This is a process 
for all of us, so which of those areas need attended to before the Father?  

 
 



 
 
 
 

3. Consider the expectations of a triangle leader (see above). What expectations would you 
find yourself currently meeting, and in which do you need to grow? Remember, we are all 
disciple-making disciples, therefore leadership plays a part in all of our discipleship 
journeys! 

 
 
 
 
 

4. Which area of troubleshooting pertains to your group right now? What conversation 
needs to happen to address that?  

 
 
 
 
 
 

Memory Verse: Luke 14.26-27 
- Come to your meeting ready to say this verse to each other from memory!  

- Suggestion: agree on a translation as a Triangle – gets confusing if everyone is learning a 
different version! 

- Suggestion: don’t just memorize it the night before! Meditate on each word throughout the 
week: What’s this word mean? What’s the whole verse mean? Most importantly, how do I 
live it out?  

 

B. During Your Triangle Meeting  
 

1. Agree on an ending point to make sure you budget time for each of the following 
elements. It’s especially easy to rush prayer at the end, so don’t be a slave to the 
clock, but keep the pace moving!  

 
2. Recite your memory verses to one another.  
 
5. Review and discuss your thoughts on the weekly Bible passage and share your 

answers to the questions. 
 

6. Review and discuss your thoughts on the rest of the reading and share your 
answers to this week’s reflection questions.  

 
7. Go around and have each person share about the past week: 

(Make sure there is enough time for each person to share adequately!) 



- What happened that made you feel alive; to praise God for?  

- What happened that was hard, frustrating, sad or confusing; to pray to God about?  

- Do you have a sinful thought, attitude, word or action to confess?  
 

8. Decide on a translation for next week’s memory verse 
 
9. Decide on the due date for the next lesson.  
 
10. Prayer  

- Have each person in the group pray 

- Pray for each other’s praises and prayers already mentioned 

- Pray for the trust and obedience to walk in Jesus’ command to be disciples who make 
disciples, and to believe He is with us as we go!  

 
 
 


