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VISION STATEMENT 1 
 2 

 3 
 4 

Mission: (What are we doing? What is our purpose?) Presenting everyone complete 5 
in Christ (Colossians 1.28) 6 

• “Complete” or Mature: Ephesians 4.13-16  7 
  8 
Vision: (Where is God taking us?)  9 
A Gospel-centered community reproducing disciples of Jesus  10 

• Gospel-centered: 1 Corinthians 15.1-4, 1 Corinthians 2.2  11 
• Community: Acts 2.42-47, Hebrews 10.24-25, 1 Corinthians 12, John 17.21  12 
• Reproducing disciples: Matthew 28.18-20, 2 Timothy 2.2  13 

• Definition of a disciple: 14 
• A learner; a follower of Jesus. Becoming like Jesus by the power of 15 

the Holy Spirit and His Word, and making other disciples who make 16 
disciple makers  17 

• “Follow me and I will make you fishers of men” – following Jesus 18 
(head – know Him as Savior/Lord) being changed by Jesus (heart – 19 
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becoming like Him, “I will make you”) and being committed to the 1 
mission of Jesus (hands/feet – fishers of men)  2 

  3 
Map/Strategy: (How do we do this? What’s the plan?) By… 4 

• …engaging a lost community 5 
• Matthew 28.19, Matthew 5.16, 1 Peter 3.15, Luke 19.10 6 

• …equipping a loving community 7 
• Ephesians 4.11-13 8 

• …empowering a living community 9 
• 1 Corinthians 11.1 (imitate me as I imitate Christ)  10 
• 2 Timothy 2.2, 3.10 11 
• Be a Barnabas, Pursue a Paul, Train and Timothy (Someone you are dis-12 

cipling, someone you are being discipled by, and someone you are disci-13 
pling with – a peer)  14 

  15 
Marks/Measures: (What does such a person look like? How do we know if someone is 16 
following Jesus?) 17 

• Believing God’s Word (head) 18 
• Romans 10.9-10, John 6.29, 1 Thessalonians 2.13 19 

• Becoming Like Jesus (heart) 20 
• Romans 8.28-30, 2 Corinthians 3.18, 1 John 3.2, Philippians 2.5-8 21 

• Being Led by the Holy Spirit (hands/feet) 22 
• Galatians 5.16-18, 22-23, Romans 8.12-17, John 14.26, 16.13 23 

  24 
Motives/Values: (Why are we doing this? What do we value?) GRACE 25 

• G – Gospel-Centered Teaching (Colossians 1.27) 26 
• R – Relentless Prayer (1 Thessalonians 5.17) 27 
• A – Awestruck Worship (Romans 11.33) 28 
• C – Compassionate Community (John 13.34) 29 
• E – Egoless Service (John 13.1-17) 30 

 31 
 32 

33 
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BY-LAWS 1 

ARTICLE I -- NAME AND ADDRESS 2 
The name of this church shall be PENINSULA GRACE BRETHREN CHURCH, DBA Peninsula Grace Church, of 44175 3 
Kalifornsky Beach Road, Soldotna, Alaska  99669. 4 

ARTICLE II -- COVENANT 5 
The covenant by which this church exists as a distinct body, and which every member accepts, is as follows: 6 
 7 
Acknowledging Jesus Christ to be our Savior and Lord, and submitting to the authority of the Holy Scriptures as our 8 
rule of faith and practice, and recognizing the privilege and duty of uniting ourselves for Christian fellowship, the 9 
enjoyment of Christian ordinances, the public worship of God and the advancement of His church on earth, we do 10 
now, in the sight of God and invoking His blessing, solemnly covenant and agree with each other to associate our-11 
selves as a church of the Lord Jesus Christ, as warranted by the Word of God. 12 
 13 
We agree to maintain the teaching and preaching of the Word of God, to submit ourselves to the orderly admin-14 
istration of the affairs of the church and to walk together in brotherly love. 15 
 16 
This we do depending on the aid of our Heavenly Father, who so loved the world that He gave His only begotten Son 17 
for our salvation, and of Jesus Christ who has redeemed us with His blood, and of the Holy Spirit, our Comforter and 18 
Guide. 19 

ARTICLE III -- STATEMENT OF FAITH 20 
The "Statement of Faith" which this church shall embrace, preach and defend is specifically set forth as follows: 21 
 22 

An Introduction to the Charis Commitment to Common Identity 23 
 24 

History 25 

The Charis Movement, comprised of leaders and churches commonly known as Grace Brethren, 26 
traces its family roots back to Germany, where in 1708 a small group of sincere Christ-followers 27 
committed to form a church that would be faithful to the teachings of the New Testament. Yet 28 
we recognize that our spiritual foundations are built upon the broader work of godly men and 29 
women throughout history who have faithfully labored to interpret and apply God’s truth. While 30 
different expressions of our beliefs have been drafted throughout our history, we have consist-31 
ently affirmed our unwavering loyalty to Jesus Christ, the Living Word, and to Holy Scripture, the 32 
Written Word, as our final authority in all matters of faith and practice. 33 
  34 
Throughout the centuries, our movement has known glorious times of progress and sad times of 35 
distraction over secondary issues. By the grace of God, today we are a global family of churches 36 
that shares a common commitment to understanding the Word of God (Biblical truth), to living 37 
as the People of God (Biblical relationships), and, to fulfilling the Purposes of God (Biblical mis-38 
sion). This threefold commitment is shared throughout the geographically and culturally diverse 39 
congregations that identify with us.  40 
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Format 1 
  2 
The Charis Commitment to Common Identity is a summary of our biblical convictions, mutual 3 
commitments, and common practices. It is not intended to be a complete expression of what we 4 
believe and practice, nor is it intended to be the final expression of those beliefs and practices. 5 
Rather, it is a current expression of our ongoing quest to apply the unchanging truth of God’s 6 
Word to the constantly changing realities and needs of our world. It is formatted around three 7 
“clusters” as follows: 8 
  9 

1. The Center affirms our eternal loyalty to Jesus Christ, through whom we live and move 10 
and have our being;  11 

2. The Evangelical Core outlines the convictions we share with those in the stream of his-12 
toric orthodoxy and global evangelical communities that possess a high view of God and 13 
the Scriptures;  14 

3. The Charis Identity summarizes the perspectives and practices shared among Grace 15 
Brethren churches and leaders around the world.  16 

Uses 17 

We encourage our leaders and churches to use this document in the following ways: 18 

4. To encourage the next generation to understand, identify and engage together with us; 19 
5. To train new disciples to grow and serve among us; 20 
6. To orient those disciples who may wish to join us; 21 
7. To strengthen the understanding and convictions of our leaders and members; 22 
8. To help us relate appropriately to those with whom we form partnerships; 23 
9. To discern which churches or groups of churches should form a part of our global move-24 

ment. 25 

We believe that any written document is a creation of man, and must be subject to continual dis-26 
cussion and improvement as we grow in our understanding of the Bible, which alone is the un-27 
changing Word of God, as we seek to apply the Bible to our changing cultural context.  28 

At the annual meeting in 2016 of the Charis Fellowship, delegates unanimously accepted an invi-29 
tation to become a charter member of the global Charis Alliance. In 2017, they decided that the 30 
Charis Commitment to Common Identity be endorsed as the identity statement of the Charis Fel-31 
lowship. They recommended that it be used by our member churches, by Inspire (Charis Pastors 32 
Network), by our national and cooperating organizations, and by districts to train leaders and to 33 
communicate and explain our movement. 34 

Our Commitment to Common Identity 35 

1.  The Center 36 

  37 
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We declare that Jesus Christ, the incarnate Word of God 1 as revealed in the Bible, the written Word of God,2 1 
is the only Savior and Lord.3 He is the center of our shared experience of true biblical unity.  2 

2.  The Evangelical Core 3 

  4 
We affirm our commitment to the following core truths of the Bible which we share with other 5 
genuine believers in Jesus Christ: 6 
  7 

10. The One True God - There is one, and only one, true God,4 the God of Abraham, Isaac, and Jacob.5 8 
He is the Creator and Lord of all,6 existing eternally in three persons, never less and never more - Father, Son, and Holy 9 
Spirit.7 10 

11. The Lord Jesus Christ - Jesus Christ is fully God, existing eternally.8 Everything was created by Him 11 
and for Him.9 His incarnation took place in the womb of a virgin.10 He became man,11 but never sinned.12 He died a 12 
substitutionary death to atone for sin,13 resurrected bodily,14 and ascended into heaven where He remains fully God 13 
and fully man,15 and is presently ministering16 until He comes again.17 14 

12. The Holy Spirit - The Holy Spirit is fully God, existing eternally.18 He is a person,19 and was involved 15 
in Creation20 and the inspiration of Scripture.21His works of convicting22 and regenerating23 are essential to the be-16 
liever’s salvation.  Believers are entitled to the benefit and joy of being filled24 and walking in the Spirit25 for empow-17 
erment in Christian life, service, and mission.26 18 

13. The Bible - The sixty-six books, and only these, known as the Old and New Testaments, 19 
are the written Word of God.27 God’s inspiration and superintendence of the writing of every word of the 20 
Bible28 guarantees that what was written is His Word and therefore authoritative, true, and without error in the origi-21 
nal manuscripts.29 God preserves His Word,30 which is powerful and effective to accomplish His purpose of salvation 22 
among all nations.31 God’s Spirit illumines the minds of believers in every culture to understand and apply the un-23 
changing truth of Scripture in fresh and relevant ways for the benefit of the whole Body of Christ.32 24 

14. Humanity - God created man and woman in His image.33 As a result, all people are bearers of that 25 
image.34 However, Adam’s subsequent sin resulted in a condition of spiritual death35 which all people since Adam 26 
have experienced,36 marring the beauty of God’s image in them in every facet of life. This condition of spiritual 27 
death37 has rendered all people unable to save themselves,38 and leads to physical death.39 Therefore, new birth is 28 
necessary for salvation.40  29 

15. Salvation - The salvation brought by God is a complete and eternal salvation by His grace 30 
alone, received as the free gift of God through personal faith alone in the Lord Jesus 31 
Christ and His finished work, as He declares believers righteous in Him.41 32 

16. Church - There exists one true Church, which is called the Household of God,42 the Body of 33 
Christ,43 and the Temple of the Holy Spirit.44 It is comprised of all true disciples of Jesus Christ and is created by the 34 
action of the Holy Spirit.45 Tangible expressions of this true Church are found in local churches.46 35 

17. Christian Life - The believer is saved by faith alone.47 The faith that saves is expected to produce obe-36 
dience48 and good works,49 which are the products of the indwelling Holy Spirit.50 The dimensions of biblical ethics 37 
are both individual and social, and extend to every facet of life.51 God faithfully continues to finish the work of sanctifi-38 
cation, which He initiated in the life of each believer52 with the goal of Christlikeness.53 39 

18. Angels, Satan, Demons - God created a multitude of spiritual beings called “angels”.54 40 
Righteous angels continue to serve God and work both in the heavenly sphere and on earth.55 By his disobedience, 41 
Satan, a fallen angel, became the adversary of God and God’s people,56 carrying with him a procession of demons.57 42 
Jesus Christ has overcome Satan58 so that the final judgment and doom of Satan and his demons are certain.59 43 

19. Future Life - The dead will have a conscious existence in eternity60 and their bodies will be resur-44 
rected.61 Unbelievers, already under condemnation, will be sentenced to suffer eternal separation from God.62 Believ-45 
ers, already having been granted eternal life,63 will be judged and rewarded according to their works,64 and will expe-46 
rience a glorified, eternal existence in the presence of the Lord.65 47 
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3.  Our Charis Identity: The Shared Commitments of our Global Movement 1 

A Summary of Additional Commitments to Biblical Truth 2 

20. We seek to understand the intent of each biblical writer by using grammatical, historical, 3 
and contextual principles of interpretation,66 focused on Christ, led by the Holy Spirit,67 and oriented by 4 
grace. We accept the absolute authority of the Bible rather than that of creeds, traditions, or leaders.68 5 

21. We commit to an ongoing study, understanding and application of God’s unchanging 6 
truth in our constantly changing world, whether personal, social or cultural.69 7 

22. We affirm that true believers put their trust in Jesus Christ and are kept forever in the 8 
saving grace of God through His promises and His power.70Every believer has been eternally justi-9 
fied,71 blessed with all spiritual blessings,72 and set free from all condemnation.73 10 

23. We affirm that the Holy Spirit’s works of baptizing,74 sealing75 and indwelling76 occur simultaneously 11 
with regeneration and are the possession of every true believer. The Holy Spirit gives each believer a unique combina-12 
tion of spiritual gifts for the purpose of serving God and people.77 13 

24. We affirm that Jesus Christ gave ordinances to the church: 14 
o Baptism testifies to the reality of our salvation and identifies us as disciples of the 15 

Triune God. We therefore encourage the practice of triune immersion.78 16 
o Communion testifies to our justification, sanctification and glorification, which are 17 

accomplished through Jesus Christ. We therefore encourage the practice of these 18 
symbols: the bread and cup, the washing of feet and the sharing of a meal.79 19 

o We encourage the practice of additional biblical symbolic actions, such as anoint-20 
ing with oil and prayer for the sick,80 laying on of hands for ministry,81 etc. 21 

25. We affirm that the Church began on a particular day of Pentecost when our ascended 22 
Lord sent His Spirit to the waiting disciples.82 The present Church age will come to an end when our Lord 23 
comes in the air to remove His Church from the earth83 and fulfill His promises to Israel.84 The second coming of 24 
Christ is the personal, physical, and visible return from heaven of Christ to earth85 with His Church,86 to establish His 25 
thousand-year reign87 before instituting His eternal kingdom.88 26 

A Summary of our Commitments to Biblical Relationships 27 

26. We affirm that the Triune God serves as the perfect and ultimate model for human rela-28 
tionships.89 As a result, each person has equal value yet different roles, which are expressed in loving unity.90 29 

27. We affirm that differences in gifts and ministries are a manifestation of the multifaceted 30 
grace of God.91 As a result, we encourage all believers to use their gifts in ways that promote the unity, growth 31 
and ministry of the local church.92 32 

28. We affirm our obligation to love and respect one another, and to practice the ‘one an-33 
other’ exhortations. As a result, we commit to work together and to resolve our differ-34 
ences, for the good of individuals, churches and communities.93 35 

29. We affirm the responsibility of local churches to govern their own affairs94 while urging those 36 
churches to live and serve in community and interdependency with other churches.95  37 

30. We affirm that the mandate and urgency to fulfill the Great Commission leads us to seek 38 
ways to cooperate with one another, and with likeminded Christians on the local, re-39 
gional and global levels.96 40 

A Summary of our Commitments to Biblical Mission 41 
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31. We affirm that God’s plan for this age is best summarized in Jesus’ command to make 1 
disciples of all nations.97 This includes the evangelistic call to reconciliation with God by means of the com-2 
pleted work of Christ and the lifelong pursuit of obedience to God by means of the ongoing work of the Holy Spirit.98 3 

32. We affirm that God’s plan for this age includes the recognition, training and releasing of 4 
spiritually qualified and appropriately trained leaders.99 While the specific gifts, abilities and respon-5 
sibilities of leaders may vary, all leaders must serve as servants of God,100 shepherds of God’s people101 and stewards 6 
of God’s resources.102 7 

33. We affirm that God’s plan for this age is most fully expressed through establishing 8 
healthy churches. Although practices may vary between cultures, healthy local churches 9 
are comprised of believers in Christ who assume a mutual commitment to worship, learn-10 
ing, service, prayer and witness.103 11 

34. We affirm that God’s plan for this age includes our responsibility to express the compas-12 
sion of Christ through proclaiming the Gospel in words while loving in deeds.104 We are com-13 
mitted to finding creative and practical ways to address the physical, emotional, social and spiritual needs of a fallen 14 
humanity.105 15 

See footnotes on the church website: https://www.peninsulagrace.org/who-we-are/what-we-16 
believe 17 
 18 
The "Statement of Faith" herein set forth cannot be changed or diminished. 19 
 20 
Resolutions Adopted at the 2019 Business Session 21 
of the Charis Fellowship, July 25 22 
Human Life—Its Dignity and Duties 23 
Whereas God is the creator of the heavens and the earth and all it contains (Genesis 1:1; Psalm 24:1); and 24 
Whereas God created humanity as his highest creation, making humanity alone in his image and after his likeness 25 
(Genesis 1:26; Psalm 8); and 26 
Whereas God created man as male and female, both as bearers of his image (Genesis 1:27); and 27 
Whereas the woman was made from the man, she alone being equal to him yet different from him, to complete the 28 
duality of human existence and make marital union possible (Genesis 2:18-23); and 29 
Whereas God appointed mankind as stewards over creation (Genesis 1:26, 28; Psalm 8:6-8); and 30 
Whereas God chose Israel, the object of his love and protection, to be his special people and a blessing to the whole 31 
world (Genesis 12:1-3; 17:7-8; Amos 3:1-2; Zechariah 2:7; Romans 9:4-5; 11:28-29); and 32 
Whereas human sinfulness deeply afflicts our relationship to God and to one another (including how men and 33 
women, parents and children, rich and poor, strong and weak, and people of differing races relate to each other) 34 
and also afflicts our understanding of ourselves (who we are as human beings), tempting us to define ourselves in 35 
subjective humanistic ways rather than according to our creator’s design (Genesis 3:16; 6:5; 8:21; Romans 1:18-32; 36 
3:10-18); 37 
We therefore affirm several ethical implications of these biblical truths: 38 
1. All human life (including the unborn, those with mental and physical infirmities and those who are terminally ill) is 39 
precious and worthy of our protection and care. 40 
2. The loss of any human life by the actions of another is tragic. Nonetheless, taking human life is justifiable in nar-41 
row circumstances such as self-defense or defense of others (whether exercised by an individual or by the magis-42 
trate). Yet even this is tragic, for God himself takes no pleasure in the death of the wicked (Ezekiel 33:11). 43 
3. Abortion as practiced in the United States and many other countries is abhorrent to God 44 
and an assault on human dignity. Its practice is to be opposed legally and morally and 45 
ministries of care for the mother and child must be developed and offered. Of special 46 
concern is new legislation that allows abortion up to the moment of birth. Adoption is 47 
always an honorable alternative to abortion. Men and women must avoid sexual sin and 48 
both must take responsibility for its consequences. 49 
4. Assisted suicide is an illegitimate response to human suffering toward the end of life. 50 
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Instead, ministries of care, support and pain management are to be offered to the dying. 1 
Assisted suicide for those suffering a terminal illness will easily be rationalized to justify 2 
suicide for other reasons and to justify taking human life without consent. 3 
5. The Word of God justifies capital punishment as a proper judgment against those who 4 
commit premeditated murder. Rather than being a violation of our creation in the image of 5 
God, capital punishment is actually based on this truth (Genesis 9:6). However, the actual 6 
practice of capital punishment must be by legitimate authorities and must rest on equity 7 
and sufficient evidence and always be seriously judged by biblical standards. 8 
6. To serve human needs we must declare and practice “the true fast” of Isaiah 58—do not 9 
exploit workers, do not engage in quarreling and malicious talk, loose the chains of 10 
injustice, set the oppressed free, feed the hungry, shelter the poor, clothe the naked, service 11 
the needy, defend the defenseless. 12 
7. We call for opposition to all forms of human trafficking, especially sexual exploitation, 13 
and abuse against immigrants. Families should be kept intact as much as possible. 14 
8. Support and justice must be extended toward all who are abused or sexually assaulted, 15 
especially in situations of subjugation or fear. Protections and an atmosphere supporting 16 
honest disclosures are vital. Sexual assault under the guise of religious or secular positions 17 
is especially offensive to God and should be to us. 18 
9. Christians must never forget the historical sufferings of the Jewish people and must 19 
express alarm at increases in anti-Semitism in our own day and nation. We must be bold in 20 
expressing our love for the Jewish people and our repentance for wrongs in the past. We 21 
must stand up and be counted and call for actions against anti-Semitism. 22 
10. Marriage is foremost an establishment by God, not an institution of man. Marriage is a 23 
union between a man and a woman, sealed in the covenant sign of sexual union. Sexual 24 
relationships are appropriate within marriage only. Marriage is God’s plan for birthing 25 
and raising children in a loving, supportive home. God intends that marriage be a life-long 26 
covenant not “put asunder” by man. 27 
11. People may choose to live honorably before God in singleness, as exemplified by many 28 
biblical personalities including Jesus and the Apostle Paul. This choice may lead to greater 29 
undistracted service to God. It may also open avenues of temptation that must be resisted. 30 
12. “Gender identity” needs to be understood by fair analysis of data and by listening to 31 
those who do not identify themselves by conventional male/female categories. However, 32 
our ultimate directives come not from social constructions but from biblical 33 
understandings. God created human beings as either male or female. Departures from this 34 
understanding, whether due to dysfunction or choice, are not the plan of God. Our society 35 
must be careful not to coerce people and institutions (including churches) that do not 36 
support current expansion of gender identity rights. Boys and girls (and their parents) 37 
have a right to privacy and safety and to fair instruction on this subject that is not agenda driven. 38 
13. Human governments are established by God for promotion of justice and punishment 39 
of evil and for the peace and safety of their citizens. Governments exist to further the well 40 
being of all, not to accumulate power and wealth into the hands of the rulers and the 41 
privileged at the expense of subjects. Governments should enhance human flourishing and 42 
liberty, not repress these in any way. Governments must protect freedom of religion. 43 
Christians should pray for all who are in authority and be open to participate in 44 
government through voting, influence and service as much as is ethically possible. 45 
14. America’s prisons are often places of bureaucracy and neglect that assault the human 46 
dignity of prisoners while failing to truly reform them. Prison reform must include fitting 47 
punishment that makes victims whole, plus training that enable willing prisoners to return 48 
to society and live constructive lives. Those who have paid their debt to society should 49 
have a process to accrue citizen rights once again, including the right to vote. 50 
15. Civility in speech and good conduct toward others who are in God’s likeness are our 51 
duties. Our communications with one another must be consistent with loving our 52 
neighbor as ourselves. Civility must begin at the highest levels of government—the 53 
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president and the Congress in America—and continue to all other levels. Civility must 1 
avoid the ad hominem attacks on opponents that have become so much a part of today’s 2 
charged political climate. Civil communication must characterize all “social media” and 3 
Christians especially must not communicate with gossipy, malicious, or oppressive words 4 
in their use of social media. 5 
16. Humanity must understand “dominion over creation” not as ownership but as 6 
stewardship. We must also recognize God is infinite and creation is finite. To consume 7 
creation’s resources as if they are infinite is a form of idolatry. We are free to use and enjoy 8 
creation, not to misuse it or deny future generations its enjoyment. In our quest to be good 9 
stewards of creation, we must always and only worship God the Creator and never deify or 10 
worship creation in any way. 11 
17. Since God created the entire human race, his “Common Grace” flows to all people. 12 
Common Grace is seen in the benevolence of creation, a basic sense of right and wrong 13 
given to all, institutions such as family and good government, wholesome human 14 
achievements and enjoyments, and in other positive features of human existence. 15 
Christians are able to work with non-believers to expand the benefits of common grace. 16 
Governmental Responsibility 17 
Governments must operate with a strong sense of integrity and faithfulness to the laws of 18 
the nation. They must honor their commitments to their citizens by fulfilling their basic 19 
duties, controlling entitlements and spending, and avoiding immense deficits that will 20 
burden future generations. 21 
We warn our government against yielding to the passion for an ever-broader expansion of 22 
rights that are popular at the moment but are not wise or good for the long-range health of 23 
the nation. 24 
Religious Freedom 25 
We strongly support religious liberty in America and around the world as we look with 26 
alarm at the deterioration of this freedom, especially as it is repressed in countries like 27 
China but even incrementally in the United States. We support: 28 
 Genuine freedom of religion for all, not to be reduced to “freedom of worship.” 29 
 The free exercise of religion, not to be reduced to the right to believe as you choose. 30 
 Freedom of religion for all religious organizations, not merely “houses of worship.” 31 
This includes the right to employ people who adhere to the doctrines and morals of 32 
the church or religious organization. 33 
 Freedom for people to live out their religious convictions in public and in their 34 
workplaces and not be harassed and penalized by adverse governmental action. 35 
Immigration Reform 36 
America has been a land of immigrants since before the nation was founded. Between the 37 
extremes of nativism and open borders, most citizens have open arms toward immigrants 38 
but also see the rule of law and secure borders as essential for a safe and civil society. 39 
Today our nation and our churches are increasingly populated by people from a multitude 40 
of cultures and lands, and many of these people are undocumented. 41 
How can our Charis Fellowship respond? 42 
1. We call on our churches to give prayer, thought, discussion, and action toward 43 
addressing the problem of the undocumented immigrant in a God-honoring way. 44 
2. We recognize the divisive and controversial nature of this debate, and we encourage 45 
dialogue in the churches that is respectful, open-minded, and solution focused. 46 
3. We further call on our churches to be the “reconciling presence of Christ” in the midst of 47 
a broken system that creates rancor, resentment, racism, selfishness, fear, exploitation, 48 
danger, and disregard for the law. 49 
4. We call on our society and elected leaders to rise above political posturing and rancor to 50 
work toward a solution on immigration that is compassionate and realistic—a solution that 51 
accomplishes the government’s responsibility to protect its citizens and guests, while at the 52 
same time provides relief to the oppressed. 53 
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5. We recognize that meaningful solutions to this problem are not easily reached and must 1 
come through a determined will to achieve them. We deplore the present situation when 2 
our Federal Government is unable to resolve key immigration issues year after year. 3 
6. We also recognize that the United States cannot accommodate everyone who desires to 4 
come to this country. Correcting the situations that force many to flee their home countries 5 
is one way to reduce the number attempting to gain entry into the United States. 6 
7. We also call on the Federal Government to be wise in its use of Foreign Aid to aid in 7 
reforming situations in those foreign countries. 8 
- end - 9 
 10 

ARTICLE IV -- CHARTER 11 

Section 1. Authority. 12 
1. The primary authority by which this church exists as an ecclesiastical body is received from God through 13 

the Holy Scriptures. It recognizes and sustains the obligation of mutual counsel and cooperation which is 14 
common among the Charis Fellowship. 15 

2. The secondary authority is by the laws of the State of Alaska under which it is incorporated. 16 

Section 2. Property. 17 
1. The title of the property of this church shall be vested in the corporate body of the church, except when 18 

the church is under contract with the Grace Brethren North American Missions, Inc. 19 
2. All property or assets owned by the local church and its auxiliaries shall be irrevocably dedicated to reli-20 

gious purposes and upon dissolution such property or assets shall not inure to the benefit of any private 21 
citizen but shall revert to Grace Brethren North American Missions, Inc., so long as it is then in existence 22 
and is a qualified tax exempt organization under the then applicable Internal Revenue Code. In the event 23 
said Grace Brethren North American Missions, Inc. shall not then be in existence or shall not then be a 24 
qualifying tax exempt organization, said property shall be distributed to a religious organization which is a 25 
qualified tax exempt organization and which shall be selected by the members of the local church or, in the 26 
event of their failure to make such a selection, by the Judge of Court of general jurisdiction in the County 27 
where said church shall be located. 28 

ARTICLE V -- MEMBERSHIP 29 

Section 1. Qualifications 30 
1. Any person who shall have confessed that Jesus Christ is the Son of God and is committed to Him as Sav-31 

iour and Lord, and who shall have submitted to the authority of the Bible as the complete, final, inerrant 32 
and inspired revelation of the Triune God to man, and who shall have testified to personal faith through 33 
baptism in the Name of the Father and of the Son, and of the Holy Spirit, and who shall have participated in 34 
membership orientation and consented to the covenants and provisions of these by-laws, may formally 35 
become a member of this church. 36 

Section 2. Duties. 37 
Members are expected to be faithful in all spiritual duties essential to the Christian life, to participate in communion 38 
ordinances, to be loyal to the church, to attend regularly its services, to contribute to its support and charities, and 39 
to share in its organized work. 40 

Section 3. Privileges. 41 
1. Only those members in good standing, fifteen years of age and older, are eligible to vote in all business ses-42 

sions. 43 
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2. Any member who feels dissatisfaction with the general procedure of any department of this church shall 1 
make known his case to the Pastor or the Board of Elder-Overseers in writing. No verbal complaints shall be 2 
entertained before the Board of Elder-Overseers. 3 

Section 4. Withdrawal. 4 
2. A member's name may be dropped from the roll upon written request of the member involved, followed 5 

by  communication from the elders. 6 

Section 5. Dismissal. 7 
1. Should a member fail to perform their duties as outlined in Section 2, Article V, and due efforts by the 8 

proper officials of the church have failed to encourage their interest, and after this condition has prevailed 9 
for one (1) year, their name may be dropped from the membership by action of the Board of Elders. 10 

2. If any member of this church be opposed to any of the Biblical doctrines as accepted and practiced by this 11 
church, or if any member is found guilty of unscriptural conduct or the constant and deliberate disrupting 12 
of the peace and unity of the church, he or she may be dismissed from membership, following the disci-13 
pline process of Matthew 18.  All such cases shall first be investigated by the Board of Elders, who shall 14 
then make recommendation to the congregation of the church.   15 

3. A two-thirds vote, by written ballot, of all members present at any regularly authorized business meeting 16 
shall be necessary for dismissal due to the above mentioned reasons under paragraph 2. 17 

4. All members, by applying for membership, agree to submit themselves to the discipline of the Church as 18 
set forth in this section. 19 

ARTICLE VI -- GOVERNMENT 20 

Section 1. Congregational Meetings. 21 
1. An annual congregational meeting shall be held on a date set by the Board of Elder-Overseers when the 22 

annual reports shall be presented and such other business transacted as may properly come before the 23 
meeting. If such a meeting conflicts with dated spiritual activities, the Pastor may, by consent of the Board 24 
of Elders-Overseers, designate any other day of the month as the day in which such meetings shall be held. 25 

2. Additional congregational meetings may be called by the Board of Elders-Overseers.  26 
3. All congregational meetings and their proposed agendas shall be publicly announced in at least two regu-27 

larly scheduled services. 28 
4. Those qualified members present at any duly called business meeting shall constitute a quorum required 29 

for the transaction of business. 30 
5. All congregational decisions require a two-thirds (2/3) vote by members. 31 

Section 2. Officers and Committees. 32 
The officers and committees of this church shall be as follows: 33 

1. Pastoral Staff 34 
a. Call.  The call shall be for an indefinite period.  When a vacancy occurs, one candidate at a time shall be rec-35 

ommended to the church by the Board of Elders-Overseers.  36 
b.Pastoral Duties. As an equal member of the Board of Elder-Overseers, he shall consider his primary responsibility 37 

that of equipping the saints in accord with Ephesians 4:11-16. 38 
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c.Lead Pastor  Duties.    In addition to the responsibilities unique to the role of Elder-Overseer as listed in para-1 
graph two of this section, he shall provide leadership for the congregation and the Board of Elders-Overse-2 
ers. In addition to his pastoral duties, preaching and teaching the Word of God, he will set a pattern of 3 
good works commensurate with his office. he shall be directly responsible for the selection, conduct and 4 
dismissal of the staff in consultation with the Board of Elder-Overseers. 5 

d. Termination.  His leadership can be terminated voluntarily by the submission of a written resignation to the 6 
Board of Elders-Overseers and to the congregation at any regular service or business session.  Immorality, 7 
insubordination or teaching contrary to Article III, the "Statement of Faith", shall be cause for immediate 8 
termination by the Board of Elders-Overseers. 9 

2. Elders-Overseers. 10 
a. Call.  The congregation shall elect from its members its own elders-overseers according to the qualifications 11 

set forth in 1 Timothy 3:1-7 and Titus 1:5-9. Any member sensing God's call to this office may present him-12 
self to the Board of Elders-Overseers and upon their recommendation shall be submitted to the church for 13 
congregational election. If recognition of this elder-overseer is to be extended beyond the immediate con-14 
gregation, the normal procedure for licensure and ordination examination in the district shall prevail. 15 

b. Duties.  These elders-overseers shall be responsible for the oversight of all matters of church life and prac-16 
tice, shepherding through ministry of the Word and prayer (Acts 6.1-7), and shall see that opportunity be 17 
given for the Christian ordinances. The Board of Elders-Overseers shall serve as corporate officers of the 18 
church.  19 

c. Terms.  The Board of Elders-Overseers will submit to the congregation for election each year a sufficient 20 
number of names to provide a full complement to their Board. The number of the Board of Elders-Overse-21 
ers will be commensurate to the size and growth of the church, but ideally at no time will be less than three 22 
members. It is the goal of a new church to accomplish this as soon as possible. Initially the election of the 23 
Board of Elders-Overseers shall be divided into one thirds: one third for a three-year term; one-third for a 24 
two-year term; and one-third for a one-year term. After the initial election, all terms shall be for three 25 
years; however, an elder may serve two consecutive three-year terms before a mandatory one-year break. 26 
The second term shall be submitted for approval in the same manner as the first. Elders not currently serv-27 
ing on the Board are non-voting nor required to attend Board meetings, but are required to continue to 28 
fulfill the call and duties of an elder-overseer. Pastoral staff continually serves on this Board. 29 

d. Confirmation.  A confirmation of the oversight of this Board shall be attested by: 30 
1) Congregational approval on pastoral staff, elders-overseers, deacons and deaconesses, and all standing ministries 31 

and commissions. 32 
2) Congregational approval of the annual church budget. all financial indebtedness and all salaries paid by the 33 

church. 34 
3) Congregational approval on any and all amendments to these by-laws. 35 
4) The Board may at any time request the voice of the congregation on matters of particular significance. 36 
e. Termination.  An elder-overseer may terminate his office to this Board by a written resignation to the 37 

Board or Pastor.  Disqualifying immorality, insubordination or teaching contrary to Article III, the "State-38 
ment of Faith," shall be cause for immediate termination by this Board. 39 

3. Deacons and Deaconesses.   40 
a. Call.   Deacons and Deaconesses shall be chosen from the members of the church according to the qualifi-41 

cations of 1 Timothy 3:8-13. Recommendations for this office shall be submitted to the Board of Elders-42 
Overseers who will then present to the church those names approved for congregational election.  The 43 
number of Deacons and Deaconesses shall be determined by the immediate needs of the congregation.  44 
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b. Duties.  Their ministries shall be to assist the Board of Elders-Overseers. They lead by coordinating the 1 
physical, practical and benevolent ministries to the congregation. They are to hold residence on such com-2 
mittees as Finance, Missions, Christian Ed., Ordinances, Trustees, Ushers, Scholarships, New Members, 3 
Planning and Construction, Nominations, Appointments, etc. 4 

c.Terms. The term of service shall be for a period of one year.  5 
d. Termination.  A Deacon or Deaconess may terminate his or her office by a written resignation to the Board 6 

of Elders-Overseers or Pastor. Disqualifying immorality, insubordination or teaching contrary to Article III, 7 
the "Statement of Faith," shall be cause for immediate termination by the Board of Elder-Overseers. 8 

4.  Ministry Teams 9 
a.Purpose Ministry teams exist to carry out the vision and mission of Peninsula Grace Church.  10 
These include such ministries as Finance; Missions; Christian Education; Ordinances; Trustees; Ushers; Scholarships; 11 

New Members; Planning and Construction; Nominations; Appointments and other needs as they arise. 12 
b.Accountability. Ministry teams function under the oversight of the Board of Elders-Overseers. 13 
These committees will be appointed by the Board of Elders.   14 
c.Duration.  Each committee will be given direction from the Board of Elders according to the purpose of min-15 

istry needed.  These committees Ministry teams may be established or discontinued new teams may be as 16 
the needs of the church change from time to time.  17 

Section 3. Amendments. 18 
An announcement from the pulpit on two (2) successive Sundays or two (2) insertions in the church bulletin of such 19 
proposed amendment shall be considered sufficient notice.  20 
 21 
  22 



PENINSULA GRACE CHURCH POLICY MANUAL 
 

Printed 5/28/20  Page 15 

STAFF SALARY AND BENEFITS POLICIES 1 

BASIC SALARY 2 
This is recommended by the Elder Board and approved by the congregation. 3 

HOUSING ALLOWANCE 4 
The appropriate amount is determined for each pastor individually and approved by the Elder Board.  It remains that 5 
amount until further action is taken.   6 

ELDER BOARD POLICY 7 
The senior (lead) pastor’s and administrative pastor’s annual compensation package is for ministerial duties ren-8 
dered to the church, including any duties on the Elder Board. 9 

ACCOUNTABLE BUSINESS EXPENSE REIMBURSEMENT POLICY 10 
Each pastor will have his own expense account amount to cover incidental business expenses.  This will be included 11 
in the budgeted salary package.   12 

SELF-EMPLOYMENT TAX 13 
The church will pay one-half of each pastor’s self-employment Social Security tax as a benefit, over and above their 14 
regular salary. 15 

VOLUNTARY WITHHOLDINGS 16 
Whenever a pastor so desires, the church will withhold an appropriate amount of his salary to cover income tax and 17 
self-employment tax obligations. 18 

MEDICAL INSURANCE 19 
-  Medical insurance coverage is paid for each pastoral staff member covering entire family.  It will be reviewed an-20 
nually to provide the best coverage economically feasible.  21 

RETIREMENT ACCOUNTS 22 
An additional amount equaling 3% of salary will be placed into a retirement account for each employee to begin af-23 
ter their first year anniversary of employment.  24 

CONFERENCE EXPENSES 25 
All full-time pastors are encouraged to go to one conference per year, fully paid by the church.  In addition, the 26 
church will pay for half the costs for pastors to go to additional conferences.  Scheduling must be approved by the 27 
Senior Pastor or Administrative Pastor, subject to the budget and equity among the staff. 28 

VACATION TIME OFF 29 
 30 
 Each employee is eligible for two full weeks paid vacation per year.  One additional week of vacation is encouraged 31 
for every four years on staff, to a maximum of 5 weeks total. One week maximum per year may be deferred to the 32 
following year.  A year is considered beginning January 1.  If an employee begins working other than January 1, then 33 
they will receive prorated amount of vacation time that partial year.  If the partial year is greater than half a year, 34 
then the partial year will be considered the first (full) year for purposes of computing when an increased week of 35 
vacation begins. 36 
 37 
For salaried employees, one week equals a normal working week.  It is understood that a pastor would not take a 38 
“month of Sundays.” 39 
 40 



PENINSULA GRACE CHURCH POLICY MANUAL 
 

Printed 5/28/20  Page 16 

For hourly employees, a week is equal to number of weekly scheduled hours.   1 
 2 
For Pastoral staff, a three-month sabbatical will be provided every seven years. 3 
 4 
 5 
 6 
 7 

ACCOUNTS PAYABLE PRIORITY GUIDE 8 
 9 
The following priority system will guide in choosing which bills to pay when we don’t have enough to pay all: 10 
 11 

1. Salaries 12 
2. Reimbursing members of church for approved expenses 13 
3. Local community invoices 14 
4. Other invoices 15 
5. Mortgage 16 

 17 

RESERVE ACCOUNT POLICY 18 
The Finance Committee will have authority to transfer monies in and out of the Reserve Account as needed for proper 19 
General Fund Cash flow.  But any transfers from the Reserve Account must have Elder Board approval if the resulting 20 
balance will be less than $10,000. 21 
 22 

NEW MINISTRIES POLICY 23 
We will trust the Holy Spirit to provide leadership for new ministries that are suggested. The Elder Board would not 24 
necessarily be involved in approval or leadership.  This will allow more freedom and less red tape for starting new 25 
ministries. Any new ministry must a) be consistent with the Doctrinal Statement, and b) must not depend on the 26 
church for financial support. 27 
 28 

29 
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BUILDING USE POLICY 1 
When making commitments regarding the use of the church facilities, the staff will make decisions based on the 2 
following priorities, in order from top priority to least priority: 3 

1)  CHURCH SPONSORED MINISTRIES 4 
For example, Peninsula Grace Children’s ministries, Sunday school, and youth activities. 5 

2)  OTHER MINISTRIES LED BY CHURCH ATTENDEES 6 
For example, volleyball nights, Bible studies, weddings of attendees, etc.  7 
If ministry receives payment for services, fees will be charged. If not, free*. (What about unsolicited honoraria?) 8 

3)  OTHER MINISTRIES 9 
For example, Cook Inlet Academy, LOVE Inc., Alaska Christian College etc. 10 
If ministry receives payment for services, fees will be charged.  If not, free*. 11 

4)  NON-MINISTRY EVENTS LED BY CHURCH ATTENDERS 12 
For example, child birth classes taught by member, Amway or other business meetings led by member, city league 13 
basketball coached by member, etc. 14 

5)  OTHER NON-MINISTRY EVENTS 15 
For example, child birth classes taught by a non-member, storage for local company, weddings performed by pastors 16 
of Peninsula Grace, weddings of non-attendees, benefit events, community non-profit events, visiting athletic teams, 17 
etc. 18 
 19 
Fees will be charged. 20 
When a fee is charged, the minimum fee will be $50. 21 
$50.00 for the first hour and $25 for every hour thereafter. 22 
Office administration can waive or discount fees as deemed appropriate. 23 
A $100.00 damage deposit required if felt necessary. 24 
Any appeals will be taken to the Board of Elders. 25 
No commitments will be made more than six months in advance for non-church sponsored events. 26 
“Ministries” are activities with the purpose of helping to fulfill the Great Commission. 27 
* Free use will not be given in cases where the amount and type of use makes a free use impractical. 28 
No use will be allowed that is contrary antagonistic to the fulfillment of the Great Commission or the doctrinal state-29 
ment of Peninsula Grace.   30 
All events must be cleared through the office and placed on the church calendar. 31 
No alcohol will be allowed in Peninsula Grace facilities or on the grounds.  32 
 33 

PGBC Building Usage Rates and Discounts: 34 

Standard Rate: $60 for the first hour + $30 for every additional hour 35 
  36 
Full-day use (8+ hours): $270 37 

Additional days of 8+ hours: $200 38 
  39 
Use of sound system and projector: $30 per day 40 
               The full sound system requires a PGBC sound technician, with their own $ rate 41 
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Use of the portable sound system and old projector are free. 1 
  2 

Overnight Rates, include use of showers and kitchen: 3 
  4 
Groups of 1-10: $40/night 5 

11-25: $60/night 6 
26-40: $80/night 7 
41-60: $100/night 8 
60+: $130/night 9 

  10 

Discounts:  11 
  12 
Non-profit discount: 25% 13 
Church / ministry discount: 40% 14 
Member usage for non-ministry events: $30 janitorial fee 15 
  16 
Discounts do not apply to sound system/projector fee. 17 
 18 
 19 
 20 
 21 

22 
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WEDDING POLICY 1 
“Building may be used for weddings for any couple other than homosexuals, regardless of religion, race, history of 2 
divorce.  Wedding ceremonies officiated by a Peninsula Grace elder must be Christian ceremonies, consistent with 3 
the doctrinal statement of the church, based on the discretion of the officiating elder upon pre-marital counseling.”  4 

USER FEES 5 
User fees received by a ministry of Peninsula Grace that are not budgeted, or that exceed the budget set by the 6 
church, may be used by that ministry over and above its budgeted expenses.  All such user fees and fund raisers are 7 
subject to approval by the senior or administrative pastor. 8 
 9 

PENINSULA GRACE OFFICERS 10 
CLARIFICATION OF OFFICERS OF PENINSULA GRACE BRETHREN CHURCH CORPORATION FOR PURPOSE OF BUSINESS 11 

TRANSACTIONS 12 
 13 
 President = Chairman of Board 14 
 Vice-President = Assistant Chairman of Board 15 
 Secretary = Secretary of Board 16 
 Treasurer = Finance Chairman 17 
 18 

19 



PENINSULA GRACE CHURCH POLICY MANUAL 
 

Printed 5/28/20  Page 20 

POLICY ON CLASSROOM BEHAVIOR 1 
There are three attitudes in the classroom that need to take place to keep control and train students in proper be-2 
havior: 3 
 4 
1.  Respect for God -  5 
 6 
2.  Respect for others -  7 
 8 
3.  Respect for property -  9 
 10 
Those three attitudes establish the foundation for all rules you need to establish for your classroom. 11 
 12 
 13 

PHILOSOPHY OF DISCIPLINE 14 
The classroom discipline must start with a positive relationship between the teacher and the student.  If there is a 15 
negative relationship, there will be discipline problems.  However, even with a positive relationship, problems can 16 
occur. 17 

PROCEDURE FOR FULFILLING POLICY 18 
Establish  Classroom Rules 19 
Each teacher should make their own set of classroom rules.  The three attitudes:  1) respect for God; 2) respect for 20 
others; 3) respect for property - need to be incorporated into these rules and should be referred to when correcting 21 
or disciplining. 22 
 23 
Guidelines for Making Rules 24 
When making classroom rules, use the following four guidelines: 25 
 26 
Steps to follow to Enforce Rules 27 
"Handle minor disruptive behavior in a positive manner."  Proverbs 16:21 28 
 29 
  30 

PENINSULA GRACE CHURCH MISSION POLICY   31 
Approved April 2017  32 

  33 
Section A Purpose Policies  34 
  35 
A:1 Definition of Mission  36 
Evangelizing, discipling, planting churches, and aiding in growth and development both overseas and 37 
in various United States subcultures  38 
  39 
A:2 The Scriptural Purpose of our Church’s Involvement in Missions  40 
Obedience to the Great Commission of Christ (Mt 28:19-20, Mk 16:15, Lk 24:46-49, Acts 1:8, 26:16-41 
18)  42 
  43 
A:3 Policy Interpretation  44 
Clarification of the policy will be referred to the pastor or appointed staff member, in addition to the  45 
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missions committee chairperson, as a minimum.  1 
  2 
A:4 Revision of Policy  3 
Policy may be revised as often as needed. Policy revisions should be recommended by the missions  4 
committee, endorsed by the pastor and approved by the elders.  5 
  6 
Section B Structure Policies  7 
  8 
B:1 Manner of Selection of Members of the Missions Committee  9 
Volunteers will be accepted to serve on the missions committee  10 
Prospective missions committee members should have:  11 
1. Engaged in consistent worship and ministry at Peninsula Grace Church   12 
2. A deep interest in missions  13 
3. A desire to learn more about missions  14 
4. Past experience or knowledge  15 
5. A willingness to work hard in a missions capacity  16 
6. A vision for God’s work in the world  17 
7. A healthy spiritual life  18 
  19 
B:2 Responsibilities of Members of the Missions Committee  20 
Attend the meetings (usually monthly or when called).  21 
Maintain a regular prayer life, Bible Study, and other aspects of Christian spiritual maturity.  22 
Prayer and contact with missionaries that are supported on a regular basis.  23 
Developing awareness of mission opportunities/needs.  24 
Stimulate the church’s intercessory prayer for missions/missionaries.  25 
Educate and inspire the congregation in the field of missions.  26 
Help stimulate and recruit volunteers for missions service.  27 
Administer the funds allocated to missions.  28 
Update the missions policy  29 
Present news and needs (a) from the pulpit, (b) in the weekly bulletin, and (c) in the Sunday School 30 
regularly.  31 
  32 
  33 
  34 
  35 
B:3 Officers and Manner of Appointment  36 
Chairperson is selected by the Pastor and approved by the Board. Other officers are appointed by the 37 
committee (secretary, treasurer, prayer secretary and education liaison).  38 
  39 
Other committee members are appointed by the committee. MIA members serve at the pleasure of 40 
the Elder board.  41 
  42 
Section C Responsibilities of the Missions Committee  43 
  44 
C:1 Missions Education in the Church  45 
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Determine methods of education:  missions conference, missions retreat, bulletin inserts, missionary  1 
speakers, missions films, missions library, missions emphasis Sundays, missions banquets, large map  2 
in foyer with pictures of missionaries, sending members to ACMC conferences, etc.  3 
  4 
C:2 Visitation of Missionaries on the Field  5 
We will encourage people to visit the missionaries while they are on vacation, if they are going  6 
nearby. As part of our budget we will subsidize the sending of one or more church members to the  7 
mission-field. This might include the missions committee chairperson or the pastor.  8 
  9 
C:3 Doctrinal Requirements  10 
We have an official Statement of Faith for our church, supplied to missionaries.  11 
Any agency that we work with must be in accord with our Statement of Faith.  12 
  13 
Section D Financial Policies  14 
  15 
D:1 Preparation and Approval of Missions Budget  16 
The whole missions committee will prepare the Missions Budget. Budget will be approved by the  17 
Elder Board.  18 
  19 
D:2 Organization of Financial Support of Missions Program  20 
Budget amount will be given to missions from the church general fund.  21 
Other income will be from Missions Sunday donations, designated funds and special fundraisers.  22 
We give to both denominational and independent causes.  23 
  24 
D:3 Determination of Missionaries and Agencies to Support  25 
We will thoroughly investigate each agency (statement of faith, financial integrity)  26 
  27 
D:4 Criteria for Evaluating Organizations to Support  28 
Missionaries seeking to expand the gospel (church planting) in our community, state, country and/or  29 
world.  30 
  31 
D:5 Procedure for Selecting New Candidates to Support  32 
● Completed application  33 
● Interview with mission board  34 
● Agreement with doctrinal position of the church  35 
● Clear indication of conversion and call to the ministry, meeting the standards of 1st  36 
Timothy 3 and Titus 1.  37 
● Knowledge of a person’s gifts and training and how the job he is doing will match this.  38 
● Priority will be given to candidates within the church but both will be considered.  39 
  40 
  41 
D:6 When Support Ends  42 
Failure to correspond with the church.  43 
Failure to maintain the standards used to originally qualify for support.  44 
Any change in assignment or affiliation requires re-evaluation for support.  45 
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  1 
  2 
D:7 Missionaries Lacking Adequate Support/ Additional Expenses  3 
When this situation occurs we will:  4 
1. Have specific prayer times with the missions committee and pastoral staff to determine how we 5 
can best help.   6 
2. Consider encouraging members of the congregation to make designations for this need.  7 
  8 
D:8 Allotments for Short Term and Project Missions  9 
Support will be given on the basis of individual needs as determined by committee  10 
  11 
D:9 Handling Designated Giving  12 
Designated gifts will be given, over and above the church’s commitment, to the missionary.  13 
  14 
D:10 One Time Gifts  15 
Discuss very large gifts with the missionary and the missionary’s agency to determine the best way 16 
of  17 
handling (eg. All at once or over time)  18 
  19 
D:11 Funds Shortage Policy  20 
Maintain an adequate discretionary fund to handle the problem of funds shortage between budgets.  21 
Unite the congregation in prayer and appeal for the money in time of shortage.  22 
  23 
D:12Discretionary Fund  24 
A discretionary fund will be maintained from present/past budgets as surplus allows.  25 
Discretionary funds will be used at our discretion as needs arise.  26 
  27 
D:13 Allocation for Missions Administration in the Church  28 
All staff salaries related to missions will be paid for from the Church's general fund. Missions pro-29 
grams cost will be budgeted separately from missionaries’ support, and will be included as part of 30 
the overall missions budget.  31 
  32 
D:14 Expenses of Attending Conferences  33 
We will consider paying part of the expense of sending committee members to missions confer-34 
ences,  35 
based on need.  36 
  37 
D:15Honorarium for Visiting Missionary Speakers  38 
This will be handled through the regular church budget.  39 

40 
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Selection Process For New Board Members 1 
(Revised by Elder Board August 19, 2003) 2 

  3 
1. Board reviews…  4 

a. The Board Member Profile (character qualities and expertise) 5 
b. The Board Member Job Description 6 
c. The selection process outlined here 7 
d. Board Membership Policies 8 
e. Candidate Interview Form 9 
  10 

2. Receive suggested names from congregation.  11 
  12 

3. Board draws up/approves candidate list equal to the number needed with possible alternatives. 13 
  14 
4. Nominees who have never been board members at PGBC are invited to attend one or two board meetings. 15 

  16 
5. Each nominee who has never been a board member at PGBC is interviewed with spouse in nominee’s home 17 

using Candidate Interview Form. 18 
  19 

6. Nominee receives materials packet containing: 20 
a. Board Member Profile 21 
b. Board Position Focus Sheet 22 
c. The selection process outlined here 23 
d. “Ten Questions to Ask Before Deciding to Serve on the Board”  24 
e. Board Membership Policies 25 
f. Doctrinal information 26 
g. History 27 
h. Master Plan 28 
  29 

7. Nominee’s references checked (if not previously on the Board) 30 
a. Employer/employee 31 
b. Previous pastor/board chairman 32 
  33 

8. Final review conducted by church board 34 
  35 

9. Board recommendation presented to deciding body 36 
  37 
10. Approval given 38 
  39 
11. Board extends official invitation. 40 
  41 
12. New member begins orientation 42 

43 
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An “Ideal” Board Member Profile 1 

MOST IMPORTANT TRAITS 2 
 Meets Scriptural qualifications (I Timothy 3, Titus 1) 3 
 Has significant level of experience in situations that have demonstrated strong character qualities. 4 
 Is God-oriented with his life and a sense of purpose focused more on God than on personal achievements, fam-5 

ily or a mission program. 6 
 Is motivated by faith in the supernatural work of God - a broad-sized faith. 7 
 Is a person of prayer. 8 
 Is able to be decisive. 9 
 Believes strongly in the objectives of the organization. 10 
 Understands the necessity of confidentiality on sensitive information. 11 
  12 

ADDITIONAL TRAITS 13 
 Sees the big picture…has worldwide perspective. 14 
 Is positive and focused on the future, yet is also realistic--aware of reality, but not shackled by it. 15 
 Wants to win, not just get by. 16 
 Thinks critically, without a critical attitude 17 
 Is a natural encourager, a cheerleader for the whole group, including the senior pastor and/or administrative 18 

pastor and rest of board. 19 
 Feels at ease in an advising relationship with the senior and/or administrative pastor. 20 
 “Fits” with current board members. 21 
 Is not a “rubber stamp” - giving an automatic yes; nor is he a “devil’s advocate” - with an automatic no. 22 
 Enjoys a wide network of friends and professional contacts. 23 
 Can think independently without insisting on “my way”. 24 
 Is humble and not judgmental - gives priority to the “beam” in his own eye, not the speck in his brother’s. 25 
 Keeps priorities clear while being able to sort many details in a confusing situation. 26 
 Shows a willingness to adapt a program to meet needs. 27 
 Has a servant-leader attitude - “How can I help the group win?” 28 
 Is willing to work, to do homework, to serve. 29 
 Is able to work with a team, not against it. 30 
 Demonstrates a commitment to honest, loyalty and excellence. 31 
 Shows a desire to grow and learn. 32 

  33 
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