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Justin's intro: 

• Brief church history through the lens of attendance: over the years, we've had seasons where we've averaged 75 

folks. 

• Reviewed current statistics—since November 2017, averaging over 200 overall, and (well) over 50 in Sonshine 

Park. 

• Once we reach around 80% capacity, it starts to seem like there isn't space for more people. 

• Options: 

o New worship center (costing millions of dollars) 

o Church plant (a great thing to grow towards, but currently lacking the leadership and passion) 

o Rent/buy a larger facility for Sundays 

o Do nothing 

o Create more space in the worship center—knocking down the wall into the fellowship area. 

o Two services: 

▪ Most likely an earlier one on Sundays—maybe 9am 

Two Services thoughts, questions, and feedback: 

• What about our folks who are currently serving? They're already feeling stretched thin—how do we love our 

involved people? 

o Having two services allows our Children's volunteers to volunteer and attend the service in the same 

Sunday. 

▪ Hopefully, that would increase the amount of volunteers, as they wouldn't have to miss the 

service to serve. 

o Applies to more than just our children's volunteers! So many ways to get involved, and would be good to 

encourage the church towards serving. 

o An ideal: that no one in our church is serving more than half the time. It's so important that we know 

how to enter into worship—"to both Mary and to Martha." 

• Fire marshall capacity limits—on our big Sundays, we're pushing up against that number. (Robert thinks it's 

around 300.) 

• Agreement on the many benefits of an earlier service. 

• Children's department concerns: 

o We would potentially need twice the teachers and helpers. 

▪ There have been a lot of people expressing an interest to be involved if it means not missing "big 

church." 

o Kids of the helpers would be sitting through the same lesson twice in one Sunday. 

▪ Thinking about two different curriculums, and getting our older elementary kids involved in 

helping with the younger kids. 

o Potentially offer children's classes at just one of the services. It can homogenize the attendance a bit, 

but opens up a big community to serve. 

▪ We would hope to offer something at both services, whether that's classes one service and full-

on "children's church" during another, etc. 

o Perspective from a mama with a special needs kiddo: 

▪ "Big church" can be a real challenge, and their child (and family) would benefit from starting 

next door. (And praise Jesus for the cry room!) 

 



• Importance of fellowship time: 

o Would take planning, but so important to keep our people together. 

▪ Potentially events that would incorporate everyone. 

▪ Urge homegroups (Acts 2 fellowship) 

• Timeline: Looking at starting in fall—late August, or maybe when school is starting. 

o We've had dips in the summer in years past, but the past two summers, numbers have stayed steady (or 

even peaked). 

o What's the plan to get us through August: 

▪ Several ideas— 

• Have the kids start next door. 

o Our heart is to be able to worship as a family, and we wouldn't want to have the 

kids next door on a permanent basis. 

o In years past, 4/5s and 2/3s started next door. (It switched because our teachers 

wanted to be present for at least a little bit of the service.) 

• Video feed in the youth center. 

o Works okay for the sermon, but hard/awkward for the music. 

▪ Could relocate once the kids dismissed. 

o "Worship Café"--Anna's experience of her church in California—presented more 

as a place of fellowship, plus listening to the sermon, and had a really good feel. 

Eventually they moved towards having their own worship band. 

o How many could we feasibly fit over there? 

• Sit up and in! (And park further back.) 

• Scott: We had multiple services in the 90s, and we saw God fill the classrooms, and people serving that we 

weren't expecting to step up. 

o God will supply what He has called us to do! 

• Shout out to Paul Peterson for playing the drums. We have so many gifted folks, and two services could open up 

places for them to serve! 

o Present opportunities, and give folks a chance to pray prior to responding. 

• Feedback from the worship teams: 

o Prefer to lead both services, and rotate weeks (like they've been doing). We don't want to polarize the 

services by having different styles at the different services. 

Close in prayer: May we declare the supremacy of Jesus. Amen. 

 

 

 

 

 

 

 

Annual Business Meeting: June 10th  Another potluck! Please bring two dishes to share--we'll all bring a main 

dish, and last names A-K bring a side or dessert, and last names L-Z bring a side or salad. 


