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Why Small Groups?
A Christian small group is a deliberate face-to-face
gathering of three to twelve people who meet regularly
and share the common purpose of exploring together
some aspect of Christian faith and discipleship.
-Roberta Hestenes
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Small groups are the best place to:

1. SHEPHERD

2. DISCIPLE

Small Groups started in Acts:
“Those who accepted his message were baptized, and about three thousand were
added to their number that day. They devoted themselves to the Apostles’
teaching, and to the fellowship, to the breaking of bread and to prayer.” Acts 2:4142
“Every day they continued to meet together in the temple courts. They broke bread
in their homes, and ate together with glad and sincere hearts, praising God and
enjoying the favor of all the people. And the Lord added to their number DAILY
those who were being saved.” Acts 2:46-47
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Relationships BEFORE the crisis.
Not just Staff, but EVERYONE!
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The Bible Reasons
For Small groups
Whatever community exists as a result of God’s creation, it is only a reflection of
an eternal reality that is intrinsic to the being of God. Because God is eternally
one, when He created in his image, He created oneness. – Gilbert Belizikian

1. God Exists in Community
“Let us make man in our likeness.” Genesis 1:26
“Hear, O Israel: the Lord our God, the Lord is ONE.”
Deuteronomy 6:4
The call to human gathering in groups is a God-created and God-directed
ministry, birthed out of the very nature and purpose of God’s being. . . . God’s
communal image for humanity is the gathering of the small group.– Gareth
Icenogle

2. Jesus and Community
Jesus invested 90 percent of his time with twelve Jewish men
so that he could reach all Americans. – Eugene Peterson
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3. Discipleship Is Oneness
“My prayer is not for them (the disciples) alone. I pray also for those who will
believe in me through their message, that all of them may be one, Father, just as
you are in me and I am in you.” John 17:20-21

We must study, think, and plan ways for
people to become spiritually mature through
transformational relationships.

Source: Building a church of small groups, Russ Robinson and Bill Donahue, Zondervon, 2001
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The Sociological Reasons
For Small Groups
Christian Brotherhood is not an ideal that we must realize; it is rather a reality
created by God in Christ in which we may participate. -Dietrich Boenhoffer
We are designed for
DEPENDENCE

and also for
INTERDEPENDENCE

True Community offers four blessings:
1. STRENGTH

3. ACCOUNTABILITY

2. WISDOM

4. ACCEPTANCE

Community is where we compete!
Source: Building a Church of Small groups, Bill Donahue and Russ Robinson, Zondervon, 2001
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First Church
Values
Know
Evangelism Discipleship

Worship
Corporate LifeStyle

Serve
In Church In World
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Life Group Leader Ministry Description
and Yearly Schedule
WHO CAN BE A LIFE GROUP LEADER?
First Church Life Group leaders acknowledge the following statements:
1.
2.
3.
4.

Jesus Christ is personal Savior and Lord of my life.
The Bible is God’s Word and the guide for faith and life.
I am a member of First Church.
I agree to fulfill the description of a small group leader (see below).

MINISTRY DESCRIPTION
1. ATTEND ALL TRAININGS
INITIAL BASIC COURSES:
A. SMALL GROUP BASICS.
All First Church small group leaders take this six-hour basic training in small
group leadership. It covers basics in general small group leadership, and also
informs leaders on the way First Church does small groups. This means that even
those with small group leadership experience elsewhere should still participate in
the training.
B. BASIC THEOLOGY.
All First Church small group leaders take this three-hour course at least once. It is
designed to make sure that our small group leaders have a solid foundation in
basic teachings of the Bible.
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ONGOING TRAINING:
FALL RETREAT/LAUNCH.
The all-church small group leaders retreat happens in mid-August. Some years,
the retreat begins after supper on Friday and lasts through Saturday afternoon.
On the other years, it all happens on one Friday evening. This
information/inspiration event is designed to get leaders off to a good start for the
new year. All First Church small group leaders should plan to make this event an
annual priority. Essential information about vision and plans will be presented.
SPRING TRAINING.
Attend at least one of the sixty-to-ninety-minute sessions of this March event,
designed to help small group leaders get a better handle on one specific area of
their ministry.
2. INTERACTION
A. DIRECTOR/SMALL GROUP LEADER INTERACTION
Most communication between Rick and the individual group leaders happens
through the regular "Life Group Leader Updates" that are sent through e-mail (or
by post, for those who don't have e-mail).
NOTE: Attention to these mailings is essential – please read every edition. Most of
the time, some action is required. These e-mails are Rick's way of not adding more
meetings to leaders' schedules, so faithful reading is important.
B. LIFE COACHES/LIFE GROUP LEADERS
NOTE: For the small group leaders, the assigned Life Coach is the first point of
contact (not the church office). As both the leader and the Life Coach take
responsibility to develop a relationship, Life Coaches will be approached with
questions and for advice.
PHONE CALLS. Life Coach and leader should have at least four personal
contacts per year, either by phone or in-person.
ONE-ON-ONE WITH COACH AND LEADER.
At least once each year, the Life Coach has a personal meeting with each leader
assigned to him or her.
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C. SMALL GROUP LEADERS AND GROUP MEMBERS
1. Shepherd the Members
Minimum 2x monthly. Convene the group at least two times a month.
Group size. Work for a group size that is appropriate —too few members
often means that the group lacks a dynamic that is necessary in a healthy
group; too many group members can lead to insufficient care and
community.
Preparation. Commit to adequately prepare for group meetings.
Pray for group. Pray for the spiritual growth and protection of each group
member.
Personal worship. Make daily, living connection with Jesus Christ a priority
—being in community with Him is the backdrop and foundation for all other
community.
Personal walk. Lead an exemplary Christian lifestyle —group members
watching me will see a sincere believer growing toward maturity.
Safe Meetings. Create a safe place where true feelings can be shared, and
through one’s own openness exemplify the kind of transparency desired in
the group’s life. Guard the principle, "What's said in the group stays in the
group."
“Be There.” Life Groups are the Crossroads way to care for each other,
especially in troubled times. Occasionally the group may need to gather
around a member in crisis, and provide extra time, love, or even meals.
Group Serving. Make serving as a group in the Name of Christ a normal part
of the group’s life.
Mission Connections. Connect the group with one of the First Church
Missionaries.
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Unity. Maintain unity and not teach or practice things that are contrary to
the teaching of First Church Church. Let the leadership of First Church know
about particularly troublesome discussions and avoid using the forum of the
small group for such discussion.
Spiritual Gifts. Encourage group members to discover and deploy their
spiritual giftedness in the ministry of First Church, and to be faithful stewards
of the resources entrusted to them from God.
Worship Attendance. Encourage group members to participate in the
weekend services of the church.
Team with Church Leaders. Notify the leadership team of intense
conditions within the group requiring specialized pastoral care or counseling.
Positive attitude. Maintain a positive attitude towards the church and its
leadership.
Accountability. If a Life Group leader is unable to fulfill these
responsibilities, the church leaders may ask he or she to step down from Life
Group leadership.
2. Expand the Ministry
Open Chair. Maintain an “open chair” as a symbol of our value that we need
to pray for, invite, and receive new members.
Multiplication-Minded. Lead the group members to pray for, invite, and
receive new members. Develop an assistant leader, so that in due time the
group will prepare to multiply from one group to two.
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Life Coach Yearly Responsibilities
SUMMARY OF A LIFE COACH’S ROLE:
1. LIFE COACH LEADERSHIP TEAM. Each Life Coach is a vital member of the
team of Life Coaches, who guide the overall spiritual direction of the Life Group
program. In this team role, Life Coaches participate in monthly Life Coach
meetings, e-mail discussions and individual meetings with the Life Group
director.
2. SHEPHERD 5-7 LIFE GROUP LEADERS. Life Coaches build relationships with
the Life Group leaders assigned to them and offer assistance and guidance as
needed.
DETAILS OF A LIFE COACH’S ROLE:
(Note: the following guidelines are intended to convey the spirit of Life
Coaching, and not as legalistic guidelines.)
1. TRAININGS:
FALL RETREAT/LAUNCH
- Assist with planning and execution of retreat/launch
SPRING TRAINING
Attend at least one of the sessions of this March event, designed to help small
group leaders get a better handle on one specific area of their ministry.
2. MONTHLY LIFE COACH MEETINGS.
Held the second Sunday of every month, these strategic one-hour meetings
include prayer for Life Groups and discussions about the general direction of the
Life Group program.
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3. LIFE COACHES/LEADER*
(Occasions where Life Coaches interact with leaders assigned to them)
A. PHONE CALLS*. At least four personal contacts per year, either by phone or
in-person.
B. ONE-ON-ONE WITH LIFE COACH AND LEADER.*
At least once each year, Life Coach has a personal meeting with each leader
assigned to him or her.

* See next page for suggested elements for coach/leader meetings
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*SAMPLE QUESTIONS FOR LIFE COACH/LEADER MEETINGS:
(NOTE: If it's the announced time of year, gather info about their group, based
on the survey form the leaders are to fill out twice each year.)
How is the group bonding?
What is your group studying right now?
What is one thing about the group so far this year that has really encouraged
you?
Any "challenging group member" situations?
Are there other aspects of group leadership that you are finding challenging this
year?
Are you taking steps to "share the load" by asking others to do things like bring
refreshments, lead the prayer time, host the group in their home, etc? (Remind
them that this takes weight off the shoulders of the leader and also gives others a
chance to minister.)
How is the group leader doing PERSONALLY? How's their family, their work,
etc. How do they feel like they are doing in their relationship with the Lord?
Have you identified someone in your group who might be a future co-leader or
leader-in-training? If so, do you have a strategy to bring them along?
Do you have any scheduling, leadership or other changes that we should let the
office know about?
What can I, as your Life Coach, do to help you, as a leader?
What can I pray with you about?
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Successful Small Group Leadership
1. KEEP COMING BACK TO THE THREE KEY
ELEMENTS OF A LIFE GROUP.
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2. PARTICIPATION IS CRUCIAL TO SUCCESS
The goal of the leader is to be the GUIDE.
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The Arrangement of the Meeting Place

Temperature

Comfortable
Atmosphere

Noise

Physical
Arrangements

Good Lighting
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No PRESSURE

Don’t do it ALONE

Examples of Support for a small group leader:
Coach

Pastor

Other
Leaders

Prayer
Coordinator

Host/
Hostess

Co-Leader
In Training
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3. PRAYER
Open and Close with prayer

Create a CULTURE of prayer

What Can I do to facilitate meaningful prayer
in my group?

MODEL IT:

Be a person of prayer yourself.

Make Prayers AUTHENTIC.
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Simple guide for group prayer:
SHORT

SPIRIT-LED

SIMPLE

SILENCE IS OK

KEEP IT SAFE:
1. Don’t call on someone to pray unless you’ve asked permission beforehand (or
you know them well).
2. Don’t expect everyone to pray every time.
3. Try to avoid praying in a circle. Allow members to pray one at a time as they
fell led.
4. Respect the intimacy level. As the group grows in deepening relationships, a
sense of safety will foster more genuine prayer.
GUIDE THE PRAYER:
1.
2.
3.
4.

Give general guidelines, but let the Holy Spirit lead.
Avoid lengthy discussions on prayer
Include prayer each time you meet.
Use a variety of praying methods.

*See “Ideas for Leading a Prayer Meeting” – at end of this handout
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4. A PLACE OF ACCEPTANCE
“Accept one another, then, just as Christ accepted you, in order to bring praise to
God.” Romans 15:7

RESPOND LOVINGLY TO A NEED EXPRESSED
IMMEDIATELY
“Confess your sins to each other and pray for each other, so that you may be
healed.” James 5:16

ENCOURAGE EVERYONE IN THE GROUP
“Encourage one another daily.” Hebrews 3:13
“Make every effort to do what leads to peace and mutual edification.” Romans
14:19
25

A small group is a TEAM

LEAD IN LOVE

26

5. SEE CHALLENGING GROUP MEMBERS AS
OPPORTUNITIES

 Don’t allow anyone to do all thetalking
 Don’t allow people to confess anyone’s fault but their own
 Handle “EGR’s” (Extra Grace Required) away from the group on a one-on-one
basis

6. DON’T ALLOW DOCTRINAL DISCUSSION THAT IS
DIVISIVE or ARGUMENTATIVE

27

7. THE BIBLE IS OUR AUTHORITY AND GUIDEBOOK

8. OPEN CHAIR

*See Handout “Tips for Birthing” later in his handout.
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9. BE TUNED-UP SPIRITUALLY YOURSELF

*See Handout “Ten Growth Questions”—at end of this handout

10. RELAX!

Partial Sources: Small group Seminar by Dale Galloway Leading Life-Changing Groups, Bill
Donahue, Willow Creek Resources
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Ideas for leading a prayer meeting

Sing prayers together (have song sheets or overheads with words prepared ahead)

Divide the group into pairs or threes, where individual needs can be shared and
prayed about more easily.

Suggestion prayer:
-- Announce a general topic, and allow time for several people to pray
specific prayers on their heart related to that area. (For example: “Revival,” or
“Missions,” or “Families,” or “Governing Authorities,” etc.
-- Or, prepare ahead a list of specific prayer requests. The leader introduces
them one at a time, and then allows time for as many as would like to pray prayers
for the need.
-- Post a written list in front of the group, either on overhead or poster board,
and open it up for a season of prayer. Group members can glance occasionally at
the list for ideas.
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Have the group work through the “Types of Prayer.” (A.C.T.S.)
- Adoration: Make the group focus only on songs and prayers
of
praise
- Confession: If group is close, encourage audible confession; if not, silent time or
confession.
-Thanksgiving (Prayers of thanks for God’s blessings and answered prayer
-Supplication (intercession and petition -- asking God to intercede)
Silent Prayer -- encourage the group to spend time listening to God, perhaps after
a time of worship. Sometimes gentle music in the background can help a group
get started on this

Pray Scripture (Use Psalms, prayers of Paul, etc.)

Pray around the Lord’s Supper. Make the Lord’s Supper an occasion for prayer

Have group members share how God has been faithful to them. Then pray thanks
and praise for these things.

Pray for the person on your right

Have group share prayer requests. Write up on Overhead or poster board. Open
up for season of prayer based on these requests.

Hand out slips of paper ahead of time with prayer requests on them, then ask
group members to pray for the one on their slip.

Obtain a list of church leaders (Staff, Elders, Ministry Leaders) and have an
extended prayer time for them
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Obtain a list of Government officials and spend an evening praying for them.

Have the group make a list of lost people they know, and then pray for them by
name and need.

Ask some individual to lead a prayer for all of us.

Sentence completion:
-- “God, I thank you for. . . .
-- “God, I like you because. . . .”
-- “God, as a church we need your help with. . . .”
-- “God, please help this person who has a spiritual need. . . .”

Repeating prayers. Say one line at a time, everyone repeats it in unison. This
could be a written prayer, or one straight from Scripture (Psalm 145 works well for
this).

Have Spouses pray for each other. (If this is an all-couples group.)

Vary the Prayer Time between the beginning, middle and closing of the meeting.

Bulletin Prayer requests. Pray for part or the entire list in the bulletin each week

3x5 cards. Write prayer requests on them and pass them around.
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TIPS TO PREPARE YOU FOR BIRTHING:
1. Cast a vision for birthing from the onset of the group.
2. Prepare the apprentice for inevitable group leadership
3. Help the group understand that their purpose is to give life to other groups.
4. Help the group catch a vision for those who are not yet in Christian
community.
5. Begin the process of sub grouping several months several months before
birthing. This means that the apprentice leader and the leader each take
members of the small group and met with them separately. This often occurs in
two rooms of the same house. However it allows group members to begin to feel
the process of separation from other group members or from the apprentice.
6. The leader and apprentice should each be seeking new apprentices in
preparation for birthing.
7. New apprentices and members should be brought to the subgroups.
8. Begin meeting as subgroups for the entire meeting time.
9. At the time of birth, celebrate the beginning of a new group.
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Ten Growth Questions
Holiness
Am I progressively moving away from sin?
1 Peter 1:15,16
Hebrews 12:14
Romans 12:1
God’s Word
Is God’s Word food to me and am I spending time in it?
Jeremiah 15:16
Deuteronomy 8:3b
Hebrews 4:12
Worship
Am I worshipping as a lifestyle, both privately and corporately?
Matthew 4:10
Psalm 63:1,2
John 4:23
Sharing Faith
Am I sharing my faith regularly?
Philemon 6
2 Corinthians 5:20a
2 Timothy 2:2
Stretching Faith
Am I stretching my faith regularly, stepping out of my comfort zone to a place
where I depend on God?
Hebrews 11:1)
2 Corinthians 5:7
Ephesians 3:20,21
34

Prayer
Am I daily talking and listening to God in prayer?
Ephesians 6:18
James 5:16b
I Thessalonians 5:17
Solitude
Have I been alone with God enough to hear his voice?
Mark 1:35
Luke 5:16
Matthew 6:6
Serving
Am I serving with the abilities God has given me?
I Peter 4:10
Matthew 20:28
Philippians 2:3
Spiritual Progress
Am I farther along in my relationship with God than I was a year ago?
2 Peter 3:18
Colossians 1:28, 29
Ephesians 4:11-13
Accountability
Have I made myself accountable to another trustworthy Christian for my
spiritual maintenance and growth?
Ecclesiastes 4:12
Hebrews 13:17a
Romans 15:14
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GOOD QUESTIONS

1. THIS IS A DISCUSSION, NOT A TEST

2. AVOID ASKING LEADING QUESTIONS.
Not: “The purpose of evangelism is the reach the unsaved, isn’t it?”
But: “What do you think is the purpose of evangelism?”

3. ASK ONE QUESTION AT A TIME.
Not: “What did Jesus mean by “You are the Light
of the world, how did his disciples respond, and
how should we today respond to this statement?”
But: “What did Jesus mean by “You are the light
of the world?”
“How did Jesus’ disciples respond to his
announcement about being the light of the world?”
“How should we today respond to Jesus statement to be the light of the world?”
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4. PUT THE COOKIES ON THE BOTTOM SHELF.
Not: “In light of the current theological debate about millennial views, which is
prevalent in many seminaries, and other places as well, many books having been
written about this from the premillenial, post-millenial and amillenial positions,
how do you think we should respond to the debate in the church, in the our
homes, in schools, and at the government level?”
But: How much should we care about the end times?

5. SAY WHAT YOU MEAN.
Let’s say you’re studying I Corinthians 11 and the passage about women wearing
head coverings.”
Not: “Is Paul saying something true here?”
But: “Is Paul saying something here that applies to women today?”

6. AVOID DOUBLE NEGATIVES.
Not: Is it not true that Paul is not saying that women should wear veils?
But: Right or wrong? Paul is saying that women should wear veils.
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7. ASK OPEN-ENDED QUESTIONS.
Not: “Were there twelve disciples who traveled with Jesus while here on earth?”
(A discussion that can go no further than one word: “Yes”!)
But: “Let’s see if we can name the disciples, and we’ll count them as we go.”

8. HELP PEOPLE TALK TO
EACH OTHER.
Not: “Here’s what I think the answer is”
But: “Anyone in the group like to field that
one?

9. PAY ATTENTION TO DETAILS
As for the first questions in a lesson:
Not: “What does this passage mean to me?”
But first: “What does this passage MEAN?”
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10. DON’T LOSE SIGHT OF THE BIG PICTURE.
“As spiritually stimulating as this discussion of last week’s NASCAR race is, let’s
come back to this idea of the Lordship of Christ.”

11. USE QUESTIONS THAT DEAL WITH FACTS AS
WELL AS FEELINGS.
“How do you respond inwardly to these claims Jesus makes?
“How do you feel about these teachings on love?”
“What do you think about that?”
“How do you react to that?”

12. ASK QUESTIONS THAT DEAL WITH PEOPLE’S
INTERESTS.
“Dave, you enjoy athletics. What do you think Paul meant when he said, ‘I buffet
my body daily’?”
“Several of you have read the ‘Left Behind’ series. How do you think it lines up
with what John is saying here in Revelation?”
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13. ANSWER QUESTIONS WITH QUESTIONS.
“What do YOU think about that?”
“Anyone here tonight have ideas about the answer to that?”

14. USE QUESTIONS THAT
FOCUS ON A SINGLE ITEM.
Not: What did you learn from this passage?”
But: “What was the most interesting thing you
read in this passage?”

Source: How to Ask Great Questions by Karen Lee-Thorp
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Charting Our Course
Did you ever feel like you were playing on a team that didn’t have any
rules? Any Direction? Any idea of what you wanted to accomplish? Or
where you were going? As this small group begins, we should decide
together on a Group Covenant that spells out our purpose and
expectations for our group. Think about how you would complete these
statements:
1. The purpose(s) of our group is… (use the back if necessary)

2. We will meet for ________ weeks, after which we will evaluate our direction.
3. We will meet from _______ to _________, and we will strive to start and end on time.
4. We ill meet at ______________________(place).
5. The “serve” component of our group will have the following plans and parameters…
(Consider going as a group one time inside the church and one time outside the church
annually.)
6. The “learn” component (biblical curriculum) will be…
7. We will agree to the following primary values for our group:
Priority: While we are in the group, we will give the group meetings priority, and if
we
are unable to attend or are running late, we will call ahead.
Participation: Everyone is given the right to their own opinion, and “dumb
questions” are encouraged and respected.
Confidentiality: Anything of a personal nature that is said in the meeting is never
repeated outside the meeting.
Open Chair: The group stays open to new people as long as they understand the
ground rules. The guidelines for tilling the open chair in our group will be…
Group birthing: After the appropriate time, this group will help start or birth other
groups (after approximately 24 meetings or one year).
Apprentice leader(s): We will strive to identify and develop the apprentices in our
group.
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TOP 25 REASONS PEOPLE STOP COMING TO
SMALL GROUPS

1. DID NOT FEEL WELCOME.

2. FELT PRESSURE, CONFUSED, OR OVERWHELMED.

3. THE FACILITY WAS NOT COMFORTABLE FOR THEM.

4. DIDN’T FEEL THEIR CHILD WAS WELL-CARED FOR.

5. DIDN’T LIKE PRESSURE OF A CHILD WITH THEM.

6. THEY FEEL THEY HAVE RECEIVED ALL THE HELP THEY NEED.
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7. LIKE TO BE A LEADER; FRUSTRATED BY NOT BEING IN CHARGE.

8. THEIR FRIEND STOPPED COMING.

9. DID NOT FEEL ACCEPTED.

10. DID NOT FEEL NEEDED.

11. TOO MUCH DISHARMONY AND CONFLICT AT THE MEETING.

12. LOST INTEREST.

13. ONE PERSON CONSTANTLY DISRUPTS OR DOMINATES THE GROUP.
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14. PERSONALITY CONFLICT.

15. WRONG NIGHT FOR THEM.

16. TRANSPORTATION PROBLEMS.

17. TOO TIRED OR STRESSED OUT.

18. FEEL OTHERS ARE DOING SO MUCH BETTER THAN THEMSELVES.

19. ILLNESS.

20. DON’T LIKE SMOKE / MAY NEED TO SMOKE.
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21. GROUP NOT ADDRESSING THINGS IMPORTANT TO THEM.

22. WASN’T CLEAR ON NEXT MEETING TIME.

23. (A biggie around here!) NO REFRESHMENTS.

24. DID NOT FEEL SAFE.

25. THE GROUP WAS AIMLESS – NO PLAN OR GOAL.

Source: Hawthorne Gospel Church in Hawthorne, New Jersey
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LIFE GROUP LEADER BASICS
Response and Evaluation Sheet
Name:_________________________________________
Best Phone:___________________________
E-Mail:___________________________________________________

Evaluation:
Topics in LGLB Training that helped me:

Topics that might be addressed in more detail in future sessions:

Other general suggestions for LGLB training sessions:

Response:

____ I am already leading a small group and plan to continue

____ I’m interested in starting A Life Group. Please contact me.

Other Comments:
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