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INTRODUCTION 
 
In the last month, you have read and studied A 
Spirit-Empowered Church by Alton Garrison.  
This book explains the essential concepts of the 
Acts 2 Ministry Model.   
 
Today we reviewed the study guide and 
documented your work through an exam.  Now 
we are going to take what you have learned 
and use it to work through different dynamics 
facing the church today. 
 
A Question to Consider: 
 
How can the church overcome the 
pressures of unbiblical cultural 
influences, the deep ruts of ineffective 
traditions, and lukewarm religious 
practices to be the Body of Christ and 
actively engage in the redemptive plan of 
God? 
 
 

 
Let’s begin by working through three significant issues facing the church today. 
 
 

1. Cultural influences affect the church.  
How is culture adversely affecting the church and its beliefs?  Examples may 
include “Postmodernism,” “LGBTQ/sexual identity/gender identity,” “Evolution…” 
 
 
 

2. Ineffective traditions (or methods).   
What are some ineffective or outdated traditions or practices in the church?  
Examples may include “buildings,” “drama/productions,” “dressing code…” 
 
 
 

3. Lukewarm religious practices.   
What can become a lukewarm religious practice? Examples may include “rituals 
without meaning,” “expressing singing without true worship…” 

 



When the church is influenced by culture more than God’s Word, when the 
church embraces ineffective traditions/methods, and when the church 
becomes lukewarm toward its practices—the church drifts away from 
spiritual health and vitality.   
 
The drift can eventually lead the church to lose its way and detach itself from God’s 
authority and plan. 
 
In the opening words of Alton Garrison’s book, A Spirit-Empowered Church, he gives 
the reader a critical thought to God’s redemptive plan:  
 
“Jesus Christ is the hope of the world, and in a mark of His incredible 
grace, He has chosen us to be His partners in reaching, redeeming, and 
restoring a lost and broken world.” 
 
 
 
 
A question to think about: 
 
What am I doing in my life to guard against embracing unbiblical cultural influences, 
ineffective traditions, or lukewarm religious practices? 
 
How do I know that what I believe and what I practice is faithful to God’s expectations of 
me? 
 
We always need to evaluate our actions, attitudes, and beliefs—measuring them 
against the Word of God (Jesus and the Scripture). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ENGAGE GOD’S PLAN 
 
What does a healthy church look like?  And what 
is a healthy church important to individual 
believers and society? 
 
As a pastor, I am continuously evaluating my 
ministry and the church that I serve. There exist 
many different ideas on what makes a church 
healthy, productive, and effective. Issues of 
format (Purpose Driven, Natural Church 
Development, Acts 2 Journey), style (traditional, 
formal, contemporary), the theological disposition 
(Reformed, High-Church, Pentecostal) are 
explored to identify a way forward. 
 
However: 
 
As individual believers and as the 
community of faith (the church), we need 
to identify and engage in three critical 
elements of church health and vitality. 
 
 

 
n Engage in Disciple-making 
 
Matthew 28:19–20 (ESV)  
 
Go therefore and make disciples of all nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, 20 teaching them to observe all that I 
have commanded you. And behold, I am with you always, to the end of the age.”  
 
To “make disciples of all nations” does require many people to leave their homelands, 
but Jesus’ focus remains on the task of all believers to duplicate themselves wherever 
they may be.  
 
The verb “make disciples” also commands a kind of evangelism that does not stop after 
someone makes a profession of faith. The truly subordinate participles in v. 19 explain 
what making disciples involves: “baptizing” them and “teaching” them obedience to all of 
Jesus’ commandments.  
 



The first of these will be a once-for-all, decisive initiation into Christian community. The 
second proves a perennially incomplete, life-long task.1 
 
Key Thought: The church is called to _________________. 
 
 
 
 
 
n Engage in Holy Spirit Empowerment 
 
God ordained how the church would accomplish the Great Commission.  That way is to 
be Holy Spirit empowered. 
 
Acts 1:8 (ESV)  
But you will receive power when the Holy Spirit has come upon you, and you will 
be my witnesses in Jerusalem and in all Judea and Samaria, and to the end of the 
earth.”  
 
In other words, we clearly see the connection between the Great Commission and the 
Promise of Power to make disciples of all nations (Judea and Samaria, and to the end 
of the earth). 
 
 
 
 
 
  
 
 
The followers of Jesus demonstrated an essential practice of genuine faith by 
immediate obedience. 
 
Acts 2:1–4 (ESV) 
When the day of Pentecost arrived, they were all together in one place. 2 And 
suddenly there came from heaven a sound like a mighty rushing wind, and it filled 
the entire house where they were sitting. 3 And divided tongues as of fire 
appeared to them and rested on each one of them. 4 And they were all filled with 
the Holy Spirit and began to speak in other tongues as the Spirit gave them 
utterance.  
 
 
 
The results of obedience and the empowerment of the Holy Spirit included: 

 
 

Matthew 28:19–20 (ESV) 19 Go therefore and 
make disciples of all nations, baptizing them 
in the name of the Father and of the Son and 
of the Holy Spirit, 20 teaching them to observe 
all that I have commanded you. And behold, I 
am with you always, to the end of the age.”  
 

Acts 1:8 (ESV) 8 But you will receive power 
when the Holy Spirit has come upon you, 
and you will be my witnesses in Jerusalem 
and in all Judea and Samaria, and to the end 
of the earth. 



 
1. Filled with the _______________. 

2. Speak in other ____________. 

3. Witnessing of the “mighty works of God” (vs. 11). 

4. Fulfillment of Old Testament ______________ (vs. 16). 

5. The Word of God is boldly _____________. 

6. Conviction of the lost. 

7. About 3,000 people were __________. 

 
n Engage in Biblical Community 
 
Acts 2:42–47 (ESV)  
And they devoted themselves to the apostles’ teaching and the fellowship, to the 
breaking of bread and the prayers. 43 And awe came upon every soul, and many 
wonders and signs were being done through the apostles. 44 And all who believed 
were together and had all things in common. 45 And they were selling their 
possessions and belongings and distributing the proceeds to all, as any had 
need. 46 And day by day, attending the temple together and breaking bread in 
their homes, they received their food with glad and generous hearts, 47 praising 
God and having favor with all the people. And the Lord added to their number day 
by day those who were being saved.  
 
Elements of a Spirit-filled church: 
 

1. Biblical teaching. 

2. Fellowship. 

3. Communion. 

4. _________. 

5. Miracles. 

6. Unity. 

7. Compassion. 

8. Community engagement (the Church). 

9. Small Groups. 

10. Joy. 

11. ____________. 

12. Community engagement (the World) 

13. ____________. 



 
Embedded in the life of the first church are the Great Commandments of loving God and 
loving people. 
 
Matthew 22:35–40 (ESV)  
And one of them, a lawyer, asked him a question to test him. 36 “Teacher, which is 
the great commandment in the Law?” 37 And he said to him, “You shall love the 
Lord your God with all your heart and with all your soul and with all your mind. 38 
This is the great and first commandment. 39 And a second is like it: You shall love 
your neighbor as yourself. 40 On these two commandments depend all the Law 
and the Prophets.”  
 
The two commandments, Jesus says, stand together. The first without the second is 
intrinsically impossible (cf. 1 John 4:20), and the second cannot stand without the first—
even theoretically—because disciplined unselfishness is not love. Love in the truest 
sense demands abandonment of self to God, and God alone is the adequate incentive 
for such abandonment.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



ASSESS THE PRESENT 
 
The Secret Service has a responsibility in 
protecting the integrity of the currency of the 
United States.  Counterfeits challenge the 
security and stability of the monetary 
system of the country.  There are thousands 
of counterfeit bills.  So how can the Secret 
Service, banks, businesses, and individuals 
know what is fake? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
n Identifiers of the Biblical Church 
 
In the previous section, we identified, through the Scripture, critical attributes of the first 
church in the book of Acts.  The Word of God serves as God’s revelation—including His 
revelation of the church.   
 
Why do you think it is essential to study the Scripture as a necessary step for church 
health and productivity? 
 
2 Timothy 3:16–17 (ESV)   
All Scripture is breathed out by God and profitable for teaching, for reproof, for 
correction, and for training in righteousness, 17 that the man of God may be 
complete, equipped for every good work.  
 
 
 
 



n Identifiers of the Present 
 
Possessing an accurate picture of the church’s (the local church) present 
condition is an essential step in identifying the “gap” between the present 
and biblical ideal. 
 
Keep accurate records 
 
Attendance 

• Age 
• Gender 
• Ethnicity 
• Programs 
• Newcomer retention 

 
Spiritual Events 

• Conversions 
• Baptism in Water 
• Baptism in the Holy Spirit 

 
Participation/Spiritual Disciplines 

• Bible reading 
• Bible classes/groups (i.e. Sunday School) 
• Small groups 
• Giving 
• Serving (belonging to a ministry team) 
• Prayer 
• Evangelism 

 
Utilize a survey or assessment tool. 
 
Compare numbers and assessments annually 
 
Identify trends and identify possible reasons for the numbers and assessment results. 
 
Statistic – Between 2015 – 2020, the following reality of church attendance indicates our 
challenges. 
 

Assemblies of God Churches 
 Total 10,885 
 Churches growing 2,185 20.1% 
 Churches plateaued 2,389 21.9% 
 Churches declining 6,311 58.0% 
 Total churches plateaued and declining 8,700 79.9% 
 



Wisconsin-Northern Michigan Network 
 Churches growing  16.9% 
 Churches plateaued  18.1% 
 Churches declining  65.0% 
 Total churches plateaued and declining  83.1% 

 
Assemblies of God Assessment Tool 
 
Link: https://acts2journey.com/Assessment 
 
Natural Church Development 
 
n Life Cycle of the Church 
 
 

           Sustained Growth   
 
 
 
               Strategic Maintenance 
               Growth 
 
            Momentum  Preservation 
  Growth 
 
 
Launch/Birth                                          Death 
 
 
 
 
Launch/Re-birth 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



THE CHALLENGE OF CHANGE 
 
The concluding matter to be considered can be 
the most challenging problem to overcome.  How 
to navigate through the difficult environment of 
change. 
 
 
 
 
 
 
 
 
Change – “One of two things will happen 
when we’re confronted with the need to 
change.  We either accept it, or we try to 
justify our decisions and resist it.   
 
Coming to terms with the fact that we need to 
change may be the hardest part of this process.”3 
 
Unless there is a crisis and that crisis is 

recognized by the church as severe and life-threatening, most people struggle with 
change (even those that may at first be strong advocates of change). 
 
John Lindell –  
“You can get used to anything, even the wilderness, and you find a certain 
comfort and routine in dealing with the devil you know.” 
 
Even with a clear assessment of the present condition of the church, changing methods 
and priorities that will lead the church toward health and growth can face serious 
opposition. 
 
n Why do Leaders fail at Leading Change? 
 
Failure #1: Not Praying 
 
Often, we will put more effort into our plans than effort into seeking the will of God 
through prayer. 
 

 
3 Alton Garrison, A Spirit-Empowered Church – An Acts 2 Ministry Model (Influence Resources, Springfield, 
Missouri, 2015), 32. 



Failure #2: Not Knowing and Understanding the Precepts of God’s Word. 
 
Biblical precepts of church health and growth are critical to adopting and implementing 
effective methods. 
 
Failure #3: Not Assessing Unintended Consequences. 
 
Any significant organizational change will have reactions that extend well beyond the 
change itself. 
 
Failure #4: Not Communicating. 
 
You cannot OVER communicate change.  How, when, and who – in communication is 
an essential part of the strategy to lead people toward change and transformation. 
 
Failure #5: Not dealing with People Issues. 
 
You cannot avoid difficult people.  Addressing their concerns, fears, or wrong 
conclusions is essential to limiting opposition. 
 
Failure #6: Not modeling Positive Leadership. 
 
The leader’s attitude and actions have a direct bearing on the administration of change. 
 
Questions for group discussion and personal reflection: 
 
Why can something seemingly minor create conflict in the church? 
 
 
Pastors and other church leaders tell us that church members are more critical than 
ever today.  What has changed in the last twenty years to bring on this negative reality? 
 
 
 
n Elements for Leading Change 
 

1. Stop and pray, and pray, and pray. 
a. Seek the presence of God. 
b. Ask for wisdom. 
c. What does God want you to do? 

2. Confront and communicate a sense of urgency. 
a. Identify the problem. 
b. Why are this problem and its solution significant to the life of the church? 
c. Develop a communication strategy. 
d. OVER communicate. 

3. Build an eager coalition. (TEAM) 



a. Don’t go it alone. 
b. Build and work with a team. 

4. Become a voice and vision of hope. 
a. Be an encourager. 

5. Deal with people’s issues. 
a. Build relationships. 
b. Take time to listen and learn. 

6. Move from inward focus to outward focus.  (KEY POINT) 
a. Inward focus – a critical problem that threatens the life of the church. 
b. Outward focus – the call of God to reach the lost (our priority). 

7. Pick low-hanging fruit. 
a. Look for the simple opportunities. 
b. Build credibility. 

8. Implement and consolidate change.4 
a. Finish what you started. 
b. Celebrate successes (giving God the glory). 
c. Deal with complacency. 

 
 
 
  

 
4 Thom S. Rainer, Who Moved My Pulpit? (B & H Publishing, 2016). 
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